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QUY CHE LAM VIEC
DAl HOI PONG CO DONG THUONG NIEN NAM 2026

Can e

- Lugt Doanh nghigp s 594202 VOH I drere Qmﬁc ¥t Niede Cing Hoa Xa Hei Ol Nehia Vi
Nom thirg qua ngay 1 7:06:2020,

- Ludir Chibmg ko so 54/2019/0H14 dege Qude hai Nide Cgng Hia X8 Hoi Chi Nehia Vit
Newn thong quea ngay 2671 1/2009;

- Nghi dimh [35/20200ND-CP Quy dink chi tiét thi hank mdt 56 diéu et Ludt Chimg rodn
Mhiimg aua mgdy 311 2/2020;

- DNdw i@ Céng bty C6 plidn Cang £dne Nai;

= Cuy ché nii b vé gudn i € gty Ca plin Cing ﬂﬁng Nari,

Nham dam bao Bai hii dbng ¢b ding thuémg nién nim 2026 ciia Céng ty 6 phin Cang Déng

Mai dién ra thinh cong i dep, Hoi dul'mg quan trj xfy dunp quy ché, nEuyen tae Jam vige, Tmg ~i,

bitu quyél trong Pai hii 2 Pai hii déng cd dong thong qua nhis sau;

1. MUCBICH
Bam bao winh ty, nguyén tde img 0, bidu quyét tai Dai héi dong cé déng thidng nién cia
Ciing ty Cd phéin Cing Déng Nai dién ra ding guy dinh va thanh céng 11 dep

- Cée Nghi quyéi cta Bai hol dling ¢b démg thé hién ¥ chi théng nhit cioa Bai hai déng cb dong,
dip tmg nguyn vorg, quyen lgd cla cd déng va ding phap luit.

2. POLTUQNG VA PHAM VI

- Dbi momge Tht ¢4 cde ef dang, ngurol dai dién {nguin duge ay qu}rénj vi khich mii tham dy
Pai hii ddnp cb dong [huﬂﬂg nién Cang ty C& phin Cing Déng Nai ddu phai chip hanh, tuin
thil esic guy dinh i Quy ché nay. Bicu & Cong tv vi quy dinh hién hinh cda philp luft.

- Pham vi dp dung: Quy ché nay duge sir dung cho viée 16 chire hop Pai hii doéng o dong
thuimg nién ndm 2026 cta Cong ty C8 phin Cang Plng Nai,

3. GIAI THICH THUAT NGUJ TU VIET TAT

- Chngty :  Chng ty CA phiin Cang Déng Nai
- HDOT :  Hai dong quan trj
BKS - Ban Kitm sodt
- B¢ © Ban 15 chire Pai hii
- DbHBCD : i hii déng ¢ déng
- Pai hitw - (o dong, ngwdd dai dién (ngwid duge (v quyen)
- Daihoi = Cube hop Dai hii ding cb ding
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Quy ché lim vige rgi Dad hii ding ci dong thuimg nien nim 2026

4,

NOI DUNG QUY CHE

4.1 Pitu kifn tién hanh hop Pai hii dbng cf déng

Cube hop Dai hifi dong cé ding duye tién hanh khi cé s6 ¢b déng dy hop dai dign trén 50%
ing 56 phigu hidu quvét,

Trong vong 30 phut k& tir thivi diém 4n dinh khai mee hgp mé cudie hop khang dit didu kisn
tién hanh theo quy dinh tai khodn | Bidu 17 Bicu 1¢ Céng ty thi théng béo méi hop lan thir bai
phii drgre puni trong thir han 30 ngay, k& 1 ngay dy dinh hop lin thir nhit. Cudie hop cia Dy
i dﬁ{l.{g, cﬁrdﬁu.g triéu 1dp lan thir hai duee tién hanh khi e6 s cd dang dir hop dai dign it nhdt
13% 19ng 56 phitu bidu quvét.

Trong vong 30 phit ké tir thai diém da dinh khai mac hop ma cudc hop widu dp lin thir hai
khiong di didu kign tién hanh theo quy dinh w1 khoin 2 Didu 17 Biéu 1§ Cong ty thi thing bio
mai hop lin thir ba Pht':i dm;rc el trong thivi han 20 ngéy, ké tir ngay du dinh hop 18n thi hai.
EL‘@: hop Bai héi dbng o dong lan thit ba dwoe tién hinh khéng phy thude vao tdng 56 phitu
bicu quyét ciia céc ob dong dy bop.

4.2 Picu kién i ding tham dw Pai hii

Cac cb dbng oo quyn hifu quyet cia Cong ty theo danh sich cd déng chdt tai nmiy
23/03/2026 déu co quyén tham du BHBCE; ¢ thé trye tiép tham dur hodic u3 quyén cho dai
dign eda minh tham dy. Trirémg hep ¢6 nhidu hon mét ngudi dai dién duoe ty quyén theo quy
dinh etia phidp lugit 1 phai xéc dinh ey thé s0 ¢6 phan cia mii ngwdi dai dién,

4.3 Khich moi tai Bai hai

La cac chire danh quan 1y eoa Cong ty, khich mi, thinh vién trong BTC Dgi hoi khéng phai
13 ¢6 d6ng Conp ty nhung duge méi tham die Dai héi.

Khich mid khiing tham gia phdt bieu tai Pai hdi (i tnsémg bop dwge Chi tpa Pai hii mii,
hodie e6 ding ki trude vai BTC Dgi hi va duge Chil toa Pai héi ddng ¥),

44 Dai bicw tham dy Dai hiji phii tudn thi cde quy dinh sau

Tham dy dung giés, trang phue lich sy, trang trong, tudn thil vige kiém tra an ninh (néu cd),
pidy tiy tiry thin v.v.. .theo yéu cAu ciia BTC Dai hod,

Mhin b so ti lidu, gidy W phuc vu Dai hoi tai bo phan dan tiép tnrde hoi tnrimg Biai hii

Bi biéu dén mudn b quyén dang ky ngay va sau do ¢o quyveén tham gia va bidu quyét ngay tai
Diai hi. Chis toa khang c6 trdeh nhidm dimg Dai hoi dé cho dai biéy dén muén ding ki tham
dr; két quit bigu quydt cée vin &6 da duc tign hanh bidu quyét trinde khi dai biéu d6 dén tham
dur 52 khing bj dnh huréng,

B digu thoai & ché 3 rung hofie 1@t may, khi cin thi a bén ngodi dam thoai.
Khing it thude 14, gitr it 1 trong phimg Dai hii,
Tuan thi cac quy dinh coa Ban 10 chire, cua Chi pa dlidu hinh Brai b,

—_——
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- Triimg hop cé dai biéu khéng tuin thi nhitng quy dinh vé kiém tra hodic cée bifn phap, quy
dinh ol wén, Chii foa sau khi xem xét mot ¢hich cin trong, b thé tir chdi hode true xudt da
bitu néi teén khoi noi difn ra Dai hoi dé dém bao Pai hii didn ra mot cach binh thuimyg theo
chiromgs trinh ké hogch.

4.5 Chui toa vi Dodin chi tich

- Podn ehi tich gom 03 nguiv, bao gbm 01 Chil tich vi 02 Thinh vién. Cha tich 1137 ddng quin
trj 12 Ch tich Podn va 14 Ch ga DHDCP hode ay quyvén cho thinh vién HPOQT khéc lam
Chil 1oa cude hop Pai hdi ding ¢f déng do HBOT miéu t3p. Chil tich Dodn dify hinh céng
vige el gl héi theo ngi dung, chuong trinh d& duee DHDCD thing gua.

- Trong tnmg hop Chi tich Hai déng quin tri ving miit hode tam thid mit kha ndng lam vigc
hodc dit nzit viing mat wong e Pai ko dang didn ra qud 30 phur thi cac thanh vién I-If:i: déng
quat tr} con Lgu bdu mét ngudi trong s6 ho lim chi toa Dai hai theo nguyén the da sb. Trinmg
hip khuns bau duge ngudd lim Chi tga, Trrimg Ban Kiém sodt didu khién dé Dai héi d-:.m_g
¢d ddng bau chi tpa cudc hop trong <0 nhimg npudd d hop va ngued ¢o phiéu biu cao nhil
lim Cha toa cuje hop.

- Trong cae trromg hop khae, ngudd k§ t@n trigu tip hep Dai b déng ¢b dong s€ didu hanh dé
Dal hii déng b ding biu Chit toa cude hop vi ngiii 0o phifu biu cao nhil duoe of 1am Chi
toa cudc hgp,

- Chii tpa ¢ quyén thye hién cic bién phdp cin thid dé didu khién cude hop mot cach hop I,
b trét tir, ding theo chaomg trinh 48 dwge thong qua va phan dnh duoe mong mudn cia da b
nguid du hop,

Chi toa ¢b quyén hodn cuie hop Pai ki déng of dong @4 c6 di sb ngued dang ky dir hap thi
da khing qud 03 nghy lam vige ké tr ngay cude hop du dinh khai mae vi chi duoe hodn cude
hop hode thay dai dia ditm hop theo guy dinh tai khodn & Dién 146 Lt doanh nghiép.

= Nhi¢m vy cla Doan chi tich:

» Bicu hinh cie hogt dng cia DHDCD Cing tv theo chrrng trinh da duge BHBCH thong
qua;

Hurérng didn cde dad bidu v& Dai hai than ludn cac ndi dung ¢6 trong chirong trinh;

Tiinh duyr thao, két ludn nhimg vin d& ciin thiét dé Dai hii higu quyét;

Tra I nhitng vin dé do Dai hii véu ciy;

Gidi quyet edc viin dé phat sinh trong subt qua trinh Pai hiii.
-  Npuyen e lam vige ciia Dodn chi tich: Dodn chi tich lim viée theo npuyén tic tip thi, tip
trung dén chil, quyét dinh theo da s,
4.6 The ki Dai hii
= Chi oa Pai hdi ot mit hodc mot s0 ngwdn Km thir ky BHBCH.

- Nhifm vy vi quyén han:
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Ouy ehé lim vige igi Dai hji déng cé dong thirdng nién nim 2026
® (hi chép diy di, trung thyre ndi dung Dai héi:
o Tiép nhin phifu ding ke phit hidu cid Pai bide:
» Lip Bién ban hop va soan than Nghj quyét DPHRCH!
* 16 o Chi toa cong bé thing tin lidn quan één cubc hop BHBCH va thdng béo dén cic
Ciy dong theo ding quy dinh phap ludt v Didu 1@ Céng ty.
4.7 Ban Kiém tra cb dong di didu kifn dir hop

- Ban Kiém tra il déng di didu kién dy hop gdm 05 ngudi, bao gbm 01 Truomg Ban va 04
thinh vién, do chil tpa gl thitu dén Dai hoi.

- Nhi¢m vy cis Ban Kiém oa cd 46 ng dis dice kign di hpp:

« Kitm tra dify kign va tinh hinh ¢ ding, dai dién co dong dén dir hop.

« Truimg Ban Kiém tra c6 dong i didu kign du hop bdo céo véi BHBCD tinh hinh of déng
dr hop. Nt?:u cuic hyp co di s0 lwong cb déng va dai dién duoe iy quyén cd quyén diz hop
dai rllﬁlfl 50 phi%u higu quyét tham dir theo Pidu 18 cdng ty thi cude hop PHBCD Céng ty
durge 15 chite tién hanh

4.4 Ban Kiém phiéu
Ban Kiém phiéa do Chi toa gidi thidu 4& Dy hid thing qua biéu quyét bang cach gic the bitu
quyét, '_:ﬁf fFl[E vién tham gia (mg cif, dé ¢ir (khi thuc hién biu efr) khéng duoe tham gia vao
Ban Kiém phiéu.
- Nhiém vy cia Ban Kiém phiéu:

» Phi bién nguyén tae, thé 1¢, hudmg din cach thive bidy quyét, biu e,

» Kiém va ghi nhan phidu bidu quyét. phiéu biu cir. 1dp bién bin kiém phidu, cong bd két
qua; chuyén bign ban cho Chi tos phé chudn két qua bidu quyét, lét qua biu et

» MNhanh chiing thimg bdn ket qua hidu quyét, hiu el cho Thr ky,

» Xem xét va bdo cao Bai hii nhimg trudmg hop vi pham the 1€ bidu quyét, biu cir hode don
thir khidu nai vé két qua bidu quyét, biu el

4.9 Phit bidu tal Bal hii
Pai l:-ii_éu tham dir Bai hoi khi mudn phil biéu ¥ kign phai duge s déng ¥ cita Chi toa Dai hii.
Brai bicu phat bicu ngan gon va tip trung vie ding nhing ndi dung trong tim can trao dod, phi
hiyp voi ndi dung chuemg trinh 48 dwge Dai hii théng qua hodic gin ¥ kien bing vin ban cho
Ther ky B hei tong hep béo cdo Chi tpa,
Chi tpa Dgi héi 52 sfip xép cho dai hidu phat biéu theo thir tw ding ky, déng thei gial dap cac
thiic méc coa co dong a1 Dai hidi hodic ghi nhiin tréd 16d sau h'ﬁng van bdn.

4.10 Bifn quyét thing qua ede vin dé 13i Dai hii
4.10.1 Npuyin tic

Céng ty C6 philn Cdng Ding Nai - PDN Page 4



Quy ché lim vige igi Dyi hii dong ¢ dong thicdng nién nam 2026

- Tdl e cdc vin d& trong chuony irinh va ndi dung hop i Dai hii déu phii duwge DHDCD
thio lufn va bidu quyét cdng khai,

- Thé bidu quvét, Phidu bida quyit va Phidu biu cir dupe Cong Ly in, dong déu reo vi A Trge
tiép cho dai bitu tai dai hji (kém theo b tai Liéu tham du DHDCD). Trén Thé bidu quyét,
Phicu bidu quytt vi Phiu biu el e6 ghi rd ma <A dai bidu, ho tén, sé c& phin sé him vé ahin
uy quyén duge bitu quyét ciia dii bidu dé.

- Chii tga dé xudt cdc hinh thite bida quyét déi voi time van d& wong ndi dung chuong trinh dé
Exgi hji (hong qua.

Minh thirc biéu quyét nhir sau:

» DBitu quyét bing hinh thirc gio Thé bidu quyét: hinh thic nay duge dang ¢é thing qua cic
viin d& tibwr: Chiromg trinh Bai hoi; Quy ché lam vige tai Dai héi: Quy ché dé cit, fing oir, hiu
cit 13i déng quan 1rj, Ban Kifm sodt (nfu e); Nhin sy Dodn chit tich; Mhdn sy Bas Kidm
phiéu; thing qua Bién ban Bai hi, Nghi quydt Dai héi va cde ndi dung khac tai Pai boi (néu
iy,

» Bicu quyét biing hinh thire dien vao Phitu bidu quyét hinh thire ndv die dimg 88 thong qua
cac van dé: Béo cdo heat déng cia Hoi ddng quin ti: Bédo cdo hoat déng cia Ban Kigm
saft; Bio cdo il chinh kiem toan nim; va bitu quyét thing qua nbi dung cie Td trinh tai
i hii.

4,10.2 Cdch thive hidu quyét

e Dai bidu thye hign vige bitu quyét & T thamh, Khdng i thimh hode Khdng ¢ kida mt
win dé duge dua ra bidu quyét tpi Pai hai biing cach gio eao Thé bidu quyét hoie dién cée
phirong an lga chon trén Phidu bidu quVér tromg tmg vin e pod dung cin higu qujrét theo
quy dinh tai Muyc 4.10.1,

o Khi hifu quy#t biang hinh thirc gic Thé bifu quydy, mil trude cia Thé biéu quyde phai
dupe pio cao hudng v& phia Bodn ehit tieh. Trutmg hop dai biée khong gie The bidu quyét
trong ca ba ldn biéu quyét Tin thinh, Khdng tdn thinh hodc Khdre ¥ kidn cla mét van dé
thi duge xem nber bidu quyét tin thinh vin dé d6. Truimg hep dai bidu gio cao The bidu
quyét nhigu hom mat (01) lin khi bidu quydt Tdn thank, Khdng tdn thank bodc Khdng ¥
kién ela mit vin dé thi duoc xem nha bidu quyét Khéng hgp 1. Theo hinh thic biéu
quyét bing gio Thé hidu quyét, Thanh vién Ran Kiém tra cd déng di diéu kién dir hop/!
Ban Kidm l'ﬂiltﬁlu dénk ddu ma da e vt s phiEu hi:'éiJ qu'_l.rét frong tmg cia img it diong
Tain thanh, Khdng tdan thank, Kideng § kidn v Khing hop 18

» Khi bidu quydl bing hinh thire dién vao Phidu hiéu quyét, BOi vl timg ngi dung, dai biéu
chon mt trong ba phong an “Tidn thawh™, “Khdne tan think™, “Khang ¥ kién™ dooc in
sin trong Phidu bitu quydt bing cach dénh diu “X” hofic “+" vio & minh chon. Sau khi
hoén tét 1t ca ndi dung ciin bidu quyét cia Pai héi, dai bidu pir Phidu bigu quyét vé thing
phiéu kin d3 duge nigm phong tai Dai héi theo Inrémg diin ciia Ban Kidm phidu. Phiu biu
quyét phii ¢6 chit k¥ va ghi 16 ho t8n cia dai bidu,

4103 Tinh hop 1§ cia Phicu bicu quyél
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Quy ché lim vige i Dai i dong cd dong thudng nién nam 2026

* Phiéu biéu quyét hep 1§ l phifu theo miu in sin do BTC phat ra, o6 déng diu do cia
Chng tv, khdng tﬁ:.« xda, cgo sim, rich, pdt,... khing viét thém nii dung nao khic ngodi
quy dinh cho phicu nay vi phai ¢b chir k¥, duéd chit k§ phai co ddy dit ho 1€n duoe viét tay
cua dat biéu tham dur

JrEn phidu bigu quyét. ndi dung bidu quyét (Bao cao, Tér trinh) 1a hemp 1 khi dai bicu danh
diu chon mit (01 ronpg ba (035 6 vudng biéu quyet,

» Phiin bitun quyét khing hyp 1§
- Ghi thém ndi dung khic vio phifo bigu quyét
- Phiéu biéu quyét khing theo mau in sin do BTC phét ra, phiéu khéng c6 dau do cia
Cling ty hodie d3 tiy xda, cyo sira, viét thém ndi dung khéc ngodi quy dinh cha phiéu
bi¢u quyét, phicu khing cé chir ky, khing ghi diy di ho tén cia dai bicw, khi dd tat ca
néi dung biéu quyé trén phidu bitu quyét 13 khéng hep 18,

4.10.4 Thé 1¢ bidu quvit

Cir 01 (mét) b phin pho théng twong duong voi mol quyén bicu quyét. Mai dai bidu tham dir
dai dign cho mdt hode nhicu guyen bitu quyét s& duoc cdp The bifu quyét va Phiéu hicu
quyEL

Tqi ngly chéit danh séch cb ding (ngay 23/03/2026) thng &6 é phin c6 quyén bidu quyét cia
Cong Ly 1 55.565.820 cb phin nong duong voi 55.5635.820 guyén bidu guyér,

Cée viin dé can liy bidu quydt tai Dai hi chi dupe théng qua khi duge 56 cb ddng sé hin mén
50% tong 50 phidu biéu quydt cia it cé ¢b dong tham di vé bidu quyét tai cude hop tin thinh,
Riéng mit sb tnrimg hop vin dé bidu quyét duge quy dinh tai Khoan | Bicu 20 Biu 1¢ Cong
ty thi phai ¢b s dong ¥ tir 65% tong 36 phicu biéu quydt o Jén cia 1t ca cb dong tham dy va
bifu guyet tai cudc hop t4n thanh.

Lira ¥:

o OO dong’ dai didn Gy guydn o li fch lign quan khdng o6 quyén hidu quydl dbi v
cac hop dong va giao dich ¢b gid trj tir 35% (1bng gid trj t4i sdn Cong tv ghi trong bio ¢do
tii chinh gdn nhit) cie hop ding hode giao dich niv chi dre chip thuin khi cé eé cd
ding! dai dign Gy quyén sé hitu tir 65% tong so phidu bidu quydt com lai tén thinh {theo
Khoan 4, Didu 167, Lugt Doanh nghigp 20201,

o Cd ddng/ dai dign by quyén cb ddng s& hiru tir 51% téng s ob phin cd quyén bida quydt
teér lén hodic ngudi ob lién quan cia c6 déng 46 khong o quven bidu quyit &1 vi cdc hop
ding vi gian dich ¢ gid t 16m hon 10% (thng gid tr tai sén Clng v ghi trong bio cho 1k
chinh gdn nhat) véi ob ddmg dd (theo Diém b, Khoan 3 va Khodan 4, Didu 167 Luit Doarh
nghidp 20207,

4.10.5 Ghi nhin két qud biéu quyét/hiu cir

Tz B b, Bai hoi déng b dong s& théng qua Ban Kiém phicu,
Ban Kiém phiéu co nhigm vu tha phiéu bigu qu:.-'éi. v ph.'téu bdu cir,

D ]
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Quy ché ldm vige tyi Dyi hpi dng cd dong thudng nién nim 2026

- Dan Kiém phiéu s& kidm tra s& phigu tdn thimh, khang tan thémh, khing ¥ kidn cha timg ndi
dung va chju trach nhiém ghi nhan, t!I'uflng ké v béo cdo kit qua kifm phiga bidu quyét tai
PHDCD,

4.11 Biu cir HPQT va BKS
- Viée bdu eir thanh vién HDQT, Ban kiém soit phai duge thye hién theo Quy ché biu cir thinh
vién HROT, Ban kiém sodt duge Pai hii dong cd déng biéu quyét thing qua tai dai hol.
4.12 Bién ban, Nghj Quyét hop BHDCDH
Tt ca cac ndi dung 1ai Pai Hoi Bing Cb Béng phai dupe Thu kv Dai H{i ghi vao Bién bin hop
Brai Hai dfng b dong, Bién ban hop va nghi quyét PHDCD phéi duge doc vi thing qua trude
khi b miae Bai hai,

5. THUC HIEN

- Tatea céc dai bidu, nguil dyi dign, khich mii tham dy ai hdi ¢6 tréch nhiém tuan thi dhy di
cde nfi dung ¢ quy dinh tal Quy ché néy, cdc quy dinh, ndi quy, quy ché quan Iy hitn hinh
cha Céng ty va cde quy dinh phip ludt od lién quan.

- Ngudi trigu tip DHRCD eb quyin:

o Yéu ciu 18t cd nguin dy hop chiu sw kigm tra hode cdc bign phép an ninh khéc;

o Y& cdu co quan ¢ thim quveén duy tri tedt tr cude hop; true xudt nhime npudi khing
tudn thin quyén diéu hanh coa chi tod, cb ¥ gy ribi T tar, ngdn edn tién trién hinh thudng
cla eudc hop hode khéng twin thi cdc yéu ciu vé kiem tra an ninh ra khéi cudc hop
BHBCD.

Céc ni dung khong duge quy dinh chi tict tai quy ehé ndy thi thing nhit 4p dyng theo quy
dinh tai Diéw 1& Céng ty, Ludt doanh nghiép 2020 va cic viin ban phap ludit hién hénh cia Nhi
GG,

Quy ehé niy 6 higu lwe ngay sau khi dige DHDCD Céng ty bidu quyét thing qua.

T ——
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LONG CONG 1Y SONADEZL  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CANG DONG NAI Pic 1ip — Ty do — Hanh phic

Déng Nai, ngdy 18 thdng (03 ndm 2026

BAO CAO CUA HOI BONG QUAN TRI
TAI DAL HOI BPONG CO PONG THUONG NIEN NAM 2026

Kinh thua Quy C6 déng!

Ihay miit 1161 déng Quan trj (1IDQ1) va Ban [inh dao Céng ty CA phiin Cang Dang
Nai (PDN), 16i xin gdi dén Quy vi cd déng lid chio triin trong nhit cling 1 chie sire
khae, hanh phic va thanh cong,

1161 déng quan trj Cong ty bdo cio Dai hoi ddng cf dong thuéme nién vé (inh hinh sén
xuit kink doanh (SXKIY), hoat dong cua 1181 ding Quén tr nim 2025 & ohiém k¥
2021-2026; Phuong huong hoat donp nim 2026 vi nhidm ky 2026-2031 cia Cong Ly
(6 phin Céng Didng Nai nhir sau:

A.PHAN THU NHAT
PANH GIA CHUNG TINH HINH HOAT DONG

Nim 2025, hoat ding khai thic container trén thé pidi phii doi mat vid dp hre duw cung
vih pifim gié cude, cling thing dia chinh trj, bién déi khi hjju vi sir téi cfu tnie cia cde
lién minh hiing 1au, Céc hing tiu lim ed plng 16 hodn tu méd, Wng cung tau conlainer
viin 1ang, djc bigt ka cidc i co sie cha lon, ply dp hoe 16n pid cudce va lam gia (@ng
tnh rang du cung wén moL 53 twyén van tai. Cae mit hing xudt khiu chi lye cia Vil
Nam sang cdc thi trirémg Lén nhir Hoa K, FU vv... chiu mire thug nhip khiu cao va
canh tranh it 1on 1 cée nurde co cung mil hang nhdp khéu vao Iloa K¥ ¢co mic thudé
thap hom.

Trong nude tinh hinh thi g co dédu hicu dn dinh hon ur diu nfm ohd s phye i
clig cac tuyén van 1ai chinh ndi [én nhur mot diém sang voi san luong tng trudng ky
luc v sit bint phi cba cde edng nude siu. 18 voi hogt ddng khai thée céng bién rong
b thing diu nim én dinh tweng dbi so véi cde bién dong manh cia nam 2024, wy
nhién viin ¢6 diu hidu e i mit cdn d8i lugng cung ciu. Dén nhitng thing cudi nim,
ap Ige canh tranh tr du cung va cae veéu 1o bil dn todn céu gia 1ing din dén gid cudc
hicn ding.

Tai Cang Dong Nai, tiép nbi chudi thinh cdng trong nhing ndm gua, ciing vai su chi
dao ditu hinh guyét 1i¢ cha Ban JEnh dao Cong ty, sy déng long cta tip thé C-CNY,
s b tro v (in tudmg ciia cae déi tic vi Quy et dong, Cong ty Cé phan Cang Ding
Nai (PIIN) di hodn thinh cde chi tidu ké hogeh theo Nghi quyét DIIDCTY thuimg nidn
2025 di ra. Céac chi lidu chinh nhir doanh thu, fi nhudin, ndp ngén sich Nha nede déu
dal v virgrl ké hoach: Mo lan ding cd viée lam 6n dinh, cdc ¢hé d tién Juomg vi
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lidn theong duge dém bao, doi song cia npudt lao dong duce néng I&n 50 voi nhitng
nim LT_!I:'I-L'- Cin cfr tinh hinh thye @, 1161 dong Quan i chia s& i DIHDCD thudng
nién vé nhitng khd khin va thugn loi rong ndm 2025 nhir sau:

¥ Kho khiin va nhirng han ché

- Chinh sach thué tir M3 tang cao pdy bit lgi cho vige canh tranh gitra Vi§t Nam va

cie nude eb hing hoa xudl khiu vao thi truémg nay lam dnh hudmg i co ciu hang

hoa, nguon hiing va lugng ngayén ligu nhip v phye vy sén xudt,

- Bién ddi khi hiju, cde com bio vi 1 lut lién te kéo dii anh hudmg (6 vide san xuil

ngudn nguyén 1igu, tich ui vi xép diy hang hoa, giy gidn doan hoal ding logistics, anh

muomg dén san hrong xép dir hing hoa tai cang.

- Ludng vao cang chua phit hop véi quy hoach cdu cing duce duyél, cic phuong

tign phii dya vao con nuwde dé ra / viio cang, Won thid gian v chi phi khai thde tay, ting

chi phi cho chi hang.

- Dién tich kho! bai khong con dé dap tng nhu ciu cia cac khach hing mdi c6 nhu

cdn iy bai hiang héa nein han, doi ngd kinh doanh rit kho khiin dé khai thac thém

hang hou va tnén khai thém cic dich vu khde ¢d nhu ciu sir dung kho! b,

- LCaccang bién khu vire Pha M#, M$ Xudn, Nhon U'rach vai kha nang lilfp nhin tiu

Iém, cong suft chira khai thic hél, wrang bj thift bi hién dai vi céng ngh¢ quan 1y

chuvén nghiép nén 6 tinh canh tranh cao.

- CAc béin thiy nd: dia, cang song dwge diu tu bai ban, sy canh tranh pila che cang

bien va hén thuy ndi dia irén elng thi inmdmg muce 1iéu ngay cang pay gt

- Ngodi sy canh tranh U d6i thi trwe tiép, hién ¢d nhidu déi the més dang Liép cin

161 leéo khich hang. Cac d6i thi ndy canh tranh gay gt v& gid va cde chinh sich ho ey

nén dp lye gift chin khach hing npay cing cao, phat sinh nhiéu trét ngai vi khd khin

khi Liép ¢fin I.hu}-'él phye khach hang méi, diic bi§t 14 16i kéo khich hing cia dbi thi

thuge cung don ¥ hanh chinh khu vyre Binh Duong - Ba Ria Vong Tau — TP.I1CM.
Xu huréng di dii eum ICDs Thi Dire ra ngodi trung tam TPIICM eiing 2o nhidu

thuéin lgri cho Lunp, I.'lnng Mai md rong lugng lon khdch hang 1 khu Ve niy, Xong

vice di dixi cling can nhiéu thi gian. B¢én cynh dd cing & nguy co tiém fn khi cym

|CL2s nay di di dén nhitng v tri mdi thudn lgi hen hode hgp e véi cac dbi thi sanh

tranh true tiép voi Cang,

- L thé vé vi tri dia ly cia Cang Dong Nai dén mét di do;

* Fite sdl nhdp ke viee T dICM, Bink Diong, Ba Ria — Viing Tau tao tién ilé L:f.l
site mank Ién cho sw phdt ridn kink 18 ciia Tp.HCM, tao I thé cho sy phdt trien
cor 5é ha 1dng, glao théng ién kha vire te KCN dén cum Ceng Cai Mep,
o He .‘hc.!ng dirong vanh dat dang den hodn EHJE‘H két noi cebry nuoe SAau Ulﬁ‘l cde
KON trén dia ban Dang Nai - To HICM ddn dén hegrg hang ldm 58 di thélng vé ede
cang miede san ki wee Cdi Mép,

Déi véi khu vire Cing Long Binh Tin:

M
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» Ngudn fire phiic vy cho vide cung edp dich vu hidng t6ng hop c6 han, bé thing
Bdi tiip két hing hoa wa idp két ve dé gigii I.':l.l'mrrzg tau cha thudn i,
» KCN Bién Hoa I di divi, ngudn hing rudt phat tie KON néy qua cdng bi mdr di
o Ludng vio cdu cing ddi vii tau 5.000 DWT bi han ché do diém can ¢ Cit Lao
Ba .-Ezmg anl hiedng tai thei gian dica tdu vao cdu cdang lam hing do phal cha con
nedie ¢ dene bdo an todn cho od tau va hang hda.
. f.i.:rr.' cdng trong khw vue Win edn duoe ddu e thidt bi kign dai, cdi thién hé
thong qudn Iy, ed tinh canh tranh eao, dugc phép tign rhén tau 5000 DWT thu fi
figng lon khdch hing tong hop ctia Cang Pang Nai

Pai véi khu vire Cang Gé Diu:
o Mdn mde Ifr-rﬁrlg Thi Vii vio Cang Gé Ddu cluea duwe hodn thién theo quy
hogoh, vige tidp ihdn tau 30.000 DWT véo cang chea tmdn tén,
o Cie cang o K vee Phi My, M3 Xudn, Nhon Trach co kha ndng 1iép nbdn
phiramg fign c@ lom, cong sudr khai thic cén nhidy, khogng edch 100 vac rha may
&Ig:.’lrfﬂ. chi phi vdn r,'.l'Ii..r_l.'én rhé:.':i nén vide 16 ko da n_gmiﬂ hang dang chupén v
ecle nhi mey tai ki viee néy vé W héng tgi Cang Go Déu rét kh hiin.

e cdng sone. bén thity ndif dia K vire Phad My, M7 Xudn, Nhon Trach H’é:.'.:
H.ﬁ':fn dirge cac phurang {ién phit hop, vin Lhrf_wn kheii hiegmg lom hing caf, da xdv
dieng phuc v cho cong irinh r'rq}ng diém qruur: gia vd cde cong irinh xdy dung tai
dia phwong voi mire chi phi rét thdp, [5i kéo dupe hong lin héng hoa pluc v cho
cde cdng trink trpng diém dang trién kbal trang Ehu vee.

# Thujn lgi vii nhiing két qui dat duge
- Chinh sdch cia Nha nuwde v& vige thu Phi st dung cong lrinh kEL cdu by tng cang
hicn (phi ha ting cing bign) trén dia ban TplICM tiép we tao thudn loi cho Cang
ong Nai khai thac hidu qui wyén dich vy viin chuyén s& lan tr Cing Déng Nal vd
cac cang khu vue Cai Mep & TplICM. gidm chi phi che khach hang,
- Cang Dbong MNai P Liung diu tw cor s& ha iﬁng hén bai, trang thit bi xE:"]'r dir
chuyén dung lam hing contwiner kip thii, ddp trng nhu ciu san fugng gia ldng cua
kliach hang, ting su hii long cia khdch hang khi s0 dung dich vy tai Cang Ddng Nai.
- Ung dung E-Port: Tir thing 62024 Cang Déng Nai wrién khai phin mém Cang
dign i K-pon (gidi phip quin 19 va vén hanh he théng cing). Dy 14 giai phip todn
dién vé gidm sil, didu hinh hoat dénp khai thic edng tai Viél Nam, cd diy di chire
niing phuc vy cho vige quin I¥ cang, cho phép thidt ip ké hoach xép da salan, bai
chita container 16 1o it ngdn thdi gian ldm hang, quin 1y chi 1181 container trén bai va
eling 1& giai phdp cung L.{irl cho khich hang cac dich vy trén nén liang tric lu].-'l:x:ﬂ, irng,
dung chng nghé théng tin, cai tién tha tye guy trinh giao nhin, dang ky Iénh, thanh
todn difn ur theo hudng don gidn, nhanh chéng, thuda tign, gitp han ché viée giao dich
lién mit tao thudn lgi cho khich hing va ting higs suft quan 1y dong lién,

Viite phin ludng giao thong 2 chitu dudi da Clu Déng Nai mii tgo thuiin 11 cho
khach hang khi hueu thong m vdo Céng Dng Nai.
- Thuemg hiGu PIN npay cang dusg khing dinh trén thj trudmg,.

e
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* Co hii

- Thu hit ditu tu: Vigt Nam ngiy cang e6 vi thé vitng chie trén (hi trudmg thé gidi.
Ngudn von I'DI thu hit ede nhi diu tv ngdy cing nhitu. Su ting trudng cia hoat dong
sén xuit tai cde KON [dm nhu cdu vin chuyén, x&p di nguyén lidu va thanh phim ¢
XU hrdmg ling,

IMigp dinh EVITA-CPTIP (iFép dink Dt tde Todn dién vé Tién bé ruyén Thdi
Bink Duong goi tde 1é THEp dinh CPTPP, la mt hidp dinh thuong mat by do (FTA) theé
hg mui g:'fm 1 mwde thank vién ld0 Awstralia, Brunei, Canada, Chile, Nhéi Ban,
Malaysia. Mexico, New Zealund, Peru, Sinpapore va Vigt Nom): dang thire thi, sén
hegng, hang hoa tr Vigt Nam di ede mede Chiu Au va eie mrde tham gia Hiép dinh
ting dit bifn, nhu cdu st dung container va vin chuyén dudng bién gia g,
= St rrhﬁp n:é:ul don vi hinh chinh v W§ip trung quan ¥ 130 didu kita cho vige phat
trién kinh 12, ba ting hodn thién, gia tang lugng hang hoa sin xudl va vin ﬂhu}'ﬂn,

- Céi thi¢n khung phap |y hao pdm ca 136 ludt [Tang 114i: tao didu kién phip 1y hoan
thién: wong hoat dong khai thdc dich vy, tgo mdi wwdmg minh bach trong canh trach
gifta céc dom i cung cip dich va Cang bién,

@ Thich thae

- Mt s diém nong win thé gict hitn nay dnh hedme 163 nhu cdu v ngudn cung cip
hang héa, nguytn ligu cho hoat dong sdn xwit tai Viel Nam. Céc xung dot difn ra rit
phitc tap, kho du doan, dnh hudmg dén sy phit trién kinh .

- Chinh sdch thué nhép khiu cia cde thi tneing tidu thy lém trén thé gici dnh hudng
1671 kha nfing canh tranh ¢da nén sin xudt va xudt khiu @i Vigl Nam néi chung v cdc
doanh nghiép hoat ddng tai khu kinh 1é trong didm phia Nam,

- Chinh sdch thu hii diiu tir vdo cde nganh oong nghé cae, khuyén khich sin phim
ché bidn séu dnh hréng 167 vige nhip khilu che npuvén liu co bin cho sin xwit cing
nghiép va lwong hing xuit khiu,

- Xu hwdng phat trién sdn xudt xanh, céc nha may sir dung céng nghé cao, han ché
bén cic ngudn nguyén lidu o mirc d& 6 nhiém din dén sdn logng hing héa sir dung
lau cher himg rén c6 xu hudmg giam.

- Chinh sach phat tritn hoat dfng vin chuvén ndi dia, hodn thifn hé théng giao
théng duémg b, hinh thanh cic cang séng, bén thiy ndi dja gdn v ngudn tiéu thy
hing haa. Cie KCN ed nhu et nguyén vt liéu chia sé mdl hrgmg 1dn hang hda trong
thi tredng muc téo cia Cing,

- Chin lge st dung nang lugng xanh ela chinh phi va cam két dirs mite phit thai
rong carbon vé 0" vao nam 2050 lam chién luge v& ndng lugng cia Vigl Nam co sy
didu chinh, wu tién phat tricn dién ning logng mit e, dign pio, gidm san leong nhift
dién, lrgng than phuc va cho nhe clu nhiét dign gidm. Nhu ciu nhip khio than cho
nhidt dicn vé cae hoal dong sin xudt cong nghiép giam.

#
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B. PHAN THU HAI
KET QUA HOAT PONG NAM 2025

I. Host ding sin xuit kinh doanh

Can ¢ir viw cée chi liéu k¢ heach duge giao tai DIIDCD ngiy 24/04/2025, HDQT bio
cdo ket qua hoat dong SXKID ndm 2025 nbhur sau:

Ké hoach
s 2025 Thyc hién | % Ty = % TV Iéso
Clcchitibn | BVt | pupCh | 2025 | hoan thanh | ciingky
T— giao) :
| Téngdoanhthu | Trd | 1400000 1615889 115,42 118,51
I.cri nhudn sau thué | Trd 360,000 4316.494 121,23 l 125,70
Nop ngn sach | g 152000 177.097 116,51 119,12
(xa phai ngp}
Iy suit LNSL/ A
Fhn OEIT L 40,37 48,54 120,24 105,04
Dy e XDCB Ted 92.302 63,806 71,30 342,08
- Muctracdthe | o ki
oL sssesary | 2| 4 bAleEh Iated

Tong doanh thu thue hién nim 2025 14 1.615,889 (¥ tlc"mg. vt 15,42% so vai két
hoach va vugt 18,51% so cong kv, Trong d6, doanh thu hoat djng SXKD 1a 1.575,697
ty déing.

Loi nhudn sau thué 18 436,494 (3 dong, vt 21,25% so véi ké hoach va vt 25,70%
50 cung kY.

P DGl vl hoai ddne khal thde container — Kho vdn Logistics: San lugng dat
1.530.279 (cus, vuol 8,98% so cing kv 2024; Doanh thu dat 1,060,763 ty dong, vy
16,1% so clng ky 2024,

- Npinh vin i bidn dang trai qua mdt sy phin ki chura time b tedn thi inmimg, cde
Lu:n‘;u. thuong mai huong dén 1Toa K sut gidm ddng ké wong khi cic wyén khis od
sirc LAng frudme manh.

- Mot phin tch W Sca- Inelligence di chi ra thue rang béo dong rlémg ¥ I¢
container tong duoe vin chuyén khip the gidi dang ngay cing gia ting. Dicu ndy 1g0
ra sy mdl cin bing container, noi ml cing thi trin ngdp vo container rang treng khi
cang khac lai phai vt [§n vai tinh trang thitu hyt. Cée cang & Chiu A {m Vigt Nam)
thudmp dbi mEt voi tinh trgng thidu container rong do khéi Irgng xudt khan cao, trong
khi cic nude Bic My va Chau Au bj du thira,

- Cang théng hang hai ld mdt phin ¢ia wanh chép thuong mai ring 16m gitra hai nén
lkinh 1& lom nhiit (hé gidi My - Trung. i nay lam cho cic hing thu hién xem :-;:}1. lai
cor chu s¢ hitu hodic hodn déi tau. Irong khi dd, eic hiing thu container lim da sap xép
lai edc tuvin dudme vin chuyén thuong mai cho doi tau, tranh phi cang mdi cia My co

#
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hicu hre ngay 14/10/2025. Chinb séch cing phi mdi cda M§ vi Trung Qubc din dén sy
xdo trin hom nita di ver eie hogt deng ela cde dii tau bién vi ddng chiy thuromg mai.

- Viél Nam hién niim trong nhom quic gia ¢6 thing du thong mai cao véi M7, do
dé thwdng xuyén phii dbi dign v cde bifn phip phong vé thureng mai, cdc cude dicu
tra cling nhur hiing rio thué guan. Theo théng tin tir Tham tén Vist Nam, vide My difu
tra kha niing cae s lam cho vide xudt Kidu mit 55 mat hing quan lrgng clia Vigt Nam
gép kho khan.

- MP & thj wulmge xudc khiu 16n nhit cos Viét Nam noi chung va qua Cang tlf:nng
Nai ddi v ngdnh hing comainer véri nhom hang et lye 13 gd va ede san phim tir gd,
cao su, giay dép. may mc, dign nr .., o thu cip gl khu vee Cai Mép, do d6 vige My
ap thué 18n nhom hing nhe ndi thit $2 anh hurémg titw cwe dén dich vy xép di
contniner hing suit gua Cang Déng Nai.,

T Poi vei hopt ding kel thie himg téng hop: San lugng dat 7.652.040 tin, vuot
12,98% so cing ky 2024: Doanh thu dal 514,934 ty dong, virgt 21,22% so cung ky
2024.

- Viee diu tr vio bén thiy ndi dja. che dbi tau S13 (12 dai thu chuvén chd hang hoa
chay ven bién) phue vy vin chuyén ndi dia ldm ting khi ning litp cdn cdc bén thay
gﬁu nlvt mdy sdn xudl, tho bhep thi trodng mue 1éu oz eic cang bidm,

- Lugng hang hda van uhu}-‘én hflllg dubing bidn di vt cac bén thiy ndi dia tang, sin
lugng qua edc cang bicn 1p lrung vao hipng hing hda nhip khdu, tinh canh tranh gira
cic cang bin g,

I1. Céng tie dilu L co 56 ha l::ing

I_H_ﬁ_uu@_-;!gnu ciy bin { XIDCR) nam 2025:

K& hogch dau tr XDCB nim 2025 14 92,302 1§ déng. Nam 2025 di thuc hién 65,806
by ding, dat 71,29% so vl ké hoach gizo, I'rong nim, Cang tép tuc mé rhng va ndng
cap hé thdmg duime bii dé phuc vy khai thic hing hoa va iép tue ddu tr hodn thin co
st ha tang i (2 kKl vire Ciang Long Binh Tdn va Cang GO Daw, cu thé:

v Tol kbt vire Cang Lang Bink Tdn:

- Wige hodn thinh xdy dyng Nha viin phong méi (Van phong 6 2), két hop déng
b cic hang muye ndi thil vin phing hién dai khéng chi dap tng nhu cdu md ng
khong gian ldm vige ma con ndng cao chit lwgrg mdi trorong lam vige chuyén nghiép,
lién nghi va an ledn, Cong trinh #6p phan 16 ru hoa hidy qud quin 19, vin hinh, téng
cwimg ki ndng gidm sit bao ddm an ninh, déng théd thé hign dinh hudng phit trén
hén vitng, hién dui héa cor sir ha ting vA ndng cao hinh dnh, thuong higu cea PDN.

| Hodn thinh vii dun vie viin himb, s dung cong trinh: Phin luéng 1 thirc giao
théng cho ede phueme (én o, viio Cang Ddng Nai luu thong hai chiéu dwdi glm ciu
I}{"mg Mai dé kit nbi vio qm;::.: o 1 o 1ac didu kign cho ede khach hang, nhit 14 cac
khach hing khu vue 'TIR1ICM v Binh Duong dén Cing Ding Nai béc dd hang hoa,
pidi phong hdng hia nhanh chong, tiét kiém théd gian v chi phi cho cae phuong tign
ra, vao cang. tho hil Khiich himg din v PN

e e ——
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- Chng rinh Céu ndi 2 kau vire {clu ndi sb 2) thude Dy én Cang Déng Nai - piai
doan 1: vige hedn thinh cdng trinh trong ndm 2025 dap tng nhu ciu trung chuyén
héng hda nfi b trong Cing Ding Nai gop phdn gia tang hiéu qua SXKD cia PDN,

v Tal kht viee Cang o Dau,

- Dy dn Giai dogn | Cing Gé Ddu B: hodn thinh cfe cong trinh Tram edn b 2
(1207 Mé rng milt duéme bé tong xi ming doan dudmg 1 bén Bl dén bén B3
(dwimg 133 kéo dai) Lap dit tram quan triic 4y ddng cho Tram x¢ 13 nwde thil s6 2:
Mir réing mit bii bé 1dng xi ming va muong thodt nurde - BAi sau bén B1 (B34 56 7).

- Dy én Cang Gb Diu B piai doan 2: 11§ théng thodt nirde ngang dudmg B3 kéo dai;
Lip digt tram quan tedc W ding cho Tram xd 1§ nude thai s 1.

- D dn Céng G& Diu A: 11§ thfmg thodt nirde ngang dirdmp A3,

PIIN di 1p dit hé théng quan trde tr dong, két ndi Ly dong véi Si Tai nguyén & Mai
tremg dé cung edp 6 litu true quan va chinh gée voi cac co guan quan 1y, dbng this
chi déng kidém sodt b ligu va diéu chinh, khic phue kip thii cac phat sinh (nfu ci)
trong hogt ding khai thde pay dnh hudng dén mai tredmg, timg bede PDN hirdme dén
cang xanh. Ding thivi, PDM ning cfip hé théng hy thng hidn hitu, thi wu hoa khi ning
kchai thie, 1ng khi ndng luu thing hang hoa, k&t ndi ha ting ndi b ndi chung va khu
vue noi néng.

PIIN tiép we thire hign quy hoach ha ting, quy hogch ving, quy hoach chi tiét nhom
Cang bién. ‘I'rong do, Irpng 1m 14 quy hoach bén hing hia chuyén dung xing diu,
hang ldng bén B6, kho xiing dau Lai Céng Go Dau (vai quy mé 1én dén 90.000m) va
kbu vye chuyén ding khic.

i dbi véi quy hoach, ¢de thd e, quy dinh lidn quan dén qua trinh thye hién du én
phii thirdng xuy@n duge cfip nhit dé phis hop voi quy hogeh, déng thid dép (ng quy
mil, quy dinh, thi tue hién hank. Dac bidt vai dy dn xdy dung eing tinh Bén tiu
30000 DWT [Hén 136), Cang phai thuong xuyén cap nhil cac 1ho tpe, quy dinh hién
hanh. din dén matl phidu théd gian nhy tha e xin theé dal miEt nede, thit e gia han
lién d théa thudn vi iri cong wink khi chua thé wién khai kip tién dé (mi nguyén nhén
¢hi ¥éu 13 virdme milc cie thil tee, théi gian ché dgi Co quan quan 1y nha nude ...)

A/ Cae du din tai khu vue Long Binh Téin

A1 Mé rbng Cing Déng Nai CGiai doan 1 (3ha)

Cé téng mie diu tr 14 126,824 17 ddng ti ngudn vin wr b + vén vay. Gid trj du wr o
khi bt i khéri edng 1 dn 13 113,205 19 dong. Nam 2012 di dwa vio khai thic chinh
thire. Niim 2025 khong tridn khai ditu ur.

5 Dy kién néine 2026 32 déu tie thém 100m cdn cang (Cou cdng s6 4) sau khi Quy
hoach chi tét cang bidn nhim 4 dupe Chinh phit phé duyét,

|||||
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Co tong mite déu ur [4 438,557 13 ding tir ngudn vin L c6 + vén vay, Gid tr] diu ur dr
kchi biit diu khai céing Dir dn 14 223,588 t7 dbng (trong do, kinh phi bai thuéng, h tro,
\di dinh cur d thyre hign eida dy dn 109,247 (7 dong). Nam 2025 lp diéu chinh bio cio
nghién etru kha thi Dy dn.

= D kién ndim 2026 tiép tue san ldp v hodn thién béi dé dép iing miu edu san xudt
kink doanh.

A3, M ronp Cing Déng Nai Giai doan 218 (5,.37ha)

Co ong mire diu tu dur kifn: 429,134 1y dong tr ngudn von 1ur cé -+ vén vay. Gid uj
i tur Lir khi bit diu khei efng Dy &n 166,695 t7 déng (trong dé kinh phi bai thwang,
W try, Wi dinh cur da the hign cia dy dn 146,01 19 déng b va kinh phi diu ur 1a
20,684 1§ déng). Nam 2025, dédu tu san Jép mé rng bii de kip thivi dap img nhu ciu
san xuét kinh doanh.

= Du kién ndm 2026 tidp tue san Iap v hoan thish bai

A4 M riing Céng Dong Nai - Giai doan 1 (5.6ha),

Co tong mire diu W duge di¢u chinh 13 328,047 o déng tir ngudn von b od + von vay.
{3 irf ddu tr tir khi bie déu Khai cdng Dig dn )3 225,271 15 dbng. Trong nam 2025 diy
W 32,06 ¥ déng.

= Du kién ndm 2026, tiép tue déu i hoin thign co sdho idng

A5 M réng Cang Déng Nai giai doan 3:

[Tign dang nghién ciu 4 1ap d in déu W mé ring Cang 1Déng Mai giai doan 3.

B/ Che dy dn tai khu vire Ga Déu

(.1 Du dn Cang Go Dau 13 giai doan 2

6 tong amre diu tr la 318213 o déng tir ngudn vén or oo + vin vay. Gid iri & tr or
khi béit diu khei cong Dy dn 13 104,295 1y ddng. Gid irj thire hién nam 2025 1a 2,63
:Iﬁng.

< Dy kién nagm 2026, rién khai xdy dng bén 30.000DWT (bén B d@é tidp nhdn
xing déu phive v sdn bay Long Thianh,

3.2 D én Giai doan | Cang Go Dau B

(i thng mire diu w14 423,579 1 ding tir ngudn vén ur c6 + vin vay. Gid tri diu wr tir
khi bat diu khéi cong Dir dn la 328,620 18 ddng. Gid tr] thye hign nam 2023 14 6,27
démg .

= Dw kign nam 2026, dau te xdy dung nhd van phing G Ddu mdi, hean thign bai
véh ey cung ke béo vé.

3.3 Du dn Cang (1o Diu A

{20 tdng mure diu o 1 104,262 1y dong tr ngudn vin ty cd + viin vay. Gid trj diu tu tir
khi bt div khid edng Du dn 13 88,779 19 done, Gid tr thye hién nam 2025 B 153 rigu
dﬁng-

e D kign ndm 2026, néng cdp (ram cdn va hodr thign hé thing cap mudc chita
cindy

e s
’ Bdo cdo hoat ding cua 1161 ddng Qudn tf ndn 2024 Pape B
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C. PHAN THU BA
KET QUA HOAT BONG NHIEM KV 2021 - 2026

1. Doanh thu (D Trigu n’cjﬂg]

L,A15,289
1 i B3 ,-'| ar [_.lil-l[l.l'lﬂl:l
1,084,237 LASEIR 5092 08
RLEFE a5 000 S0
A -
|
Him 2021

Mam 2022 M 2023 Mam 2024 Mirm 2025

i KE hoach Thire hign

2. Loi nhudin sau thué (Dv: Tridu dang)

338 454
47 243
2 RS
ATk
e 360,000
160 781 e
I Py
e : ) 216,000
M 2021 Mam 2022 Mém 2023 M&m 2024 Mam 2025
K& hagch Thipe hlgn
3. Nip ngin sich nha nwde (B Trigu dong)
i 177007
AEATE
120 70
198,728
152.500
e
TERI0
R 125,000
53 EE.D 21,200
£3000
Miim 2021 Wi 2023 Milm 2023 Faims 7024 Mam 2025
- TH
’ faey eop koot ding coo idf dang Ouan i ndm 2026
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4. Thanh tich dat duoc;

v Mam 2021:

- Hoén thinh v dia vao khai thie bén 30.000DWT (B5) tir thdng 9/2021.

- ‘I'hanh I 114 quan civa khiu.

- 1oan thanh mé rfing vd phat trién co s& hy tdng theo véu ciu cla Téng Cuc 11ai
quan dim béo didu ki¢n kiém tra. gidm sat hai quan tgi Long Binh Tin va Gé Diu,

- Thi eéing cdu 5.000DWT tai Long Binh Tén (ciu cing s6 3 mé rong).

v Nam 2022:

- Dha vio khai thie ciu cing 5.00000WT tai Long Binh Tin (edu cang 58 3 mé réng).
- Trién khai hoat ddng méy soi conlainer di déng tai Long Binh Tin,

v Nam 2023:

- Ting vin didu 18 |én 370.439.080.000 dbng.

- Bdang cai td chite [16i nghi thudng nién Hiép héi Cang bifn Viét Nam (VEA).

- Khu quan I¥ dudmg bo khu vye 1V :.:hii]:l thuin cho xe & 16 L TTLHCM saw khi qua
cit Ddng Nai duee phép 1€ phai vao Cang Ding Nai tao thudn tién cho khich hang
khu vire Binh Duong, TP.1ICM vao cang.

- Thénh lép Chi cye 1130 quan cira khiu Cang Pdng Nai.

- Khu vye Cing Long Binh Tén dua vao khai thic thém 97,65m chidu dai ciu cing.

v Nim 2024

- Cor quan ban ngdnh chip thuin phin luéng 2 chifu dudi da ciu Déng Nai tao thugn
lgri cho dbi tde vé khich hing luu thing ra vao Cang Dong Mai,

- Céang dign wr E-port chinh thire dua vao hoat dong,

- B¢ giao thing viin Li chap thudn chi truong chuyén d6i eéng nang khai thac cdu
cang J0.00010WT (hin 16) tir hang uﬁng hop sang hang léng (xdng d:liu} va duoe Cye
Hang hdi Vigi Nam thoa thudin vi trl, quy md cdu cdng 30,000DWT (bén D6} ~ Cang
Gio [ B,

¥ Niim 2025:

- Tang vin didu 1§ 16 555.658.200,000 déng.

- Ilodn thanh iy dung va dua vao siv dung toa nha viip phing 6 ting tai khu vie
Liong Binh Tén.

- Todn think va & ehire leu thing 02 chidu duidi gim ciu Bong Nai dé k1 ndi vio
Qubie 16 1 di v& phia TP. 118 Chi Minh cho cie phwong tién ra, vao Céng Déng Nai.

- 'Thi edag hoan thinh vé dua viio sir dung cdng irinh: Ciin ndi 56 2 tai khu wue Cang
L.ong Binh Tén.

- Thi ehng hodn thanh cong trink: Mé réne mit biii BTXM v muong thodl nwde -
Bai sau bén B1 (13ai 58 7) Cang Go Déu.

- Thi céng hodn thinh cdng trinh: Miit dedng BTXM kéo dai - Bai sau ciu B3 Cang
G Daw,

EEEEE— #
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- Hodn thinh tha tye xin S& X4y dyng van ban thim dinh Béo cao nphién ctru kha thi
vii trién khai phé du:;:,:i thitt ké ban vit thi efng v th chite ddu thiu thi céna: Nhi van
phéng mai Cang Go Déu,

5. Khen thwing;

Tir nhimg thanh qué néu trén cling ¥éi sir dong E,Erp tich eye vao cong lac x@ hi cOng

déng, PDN duge Nhi niréc vi cic oo quan 1O chire trong tinh c6ng nhin va vinh
danh nhir sau:

VA

APDN

Tén cic danh hién | Nuoi ky/mguivi ky ;
Stt &
tir ndm 2021-2025 QD khen/ting | nh thire
A Gidy chiing |
¥ 3 .
| | Danh higu “Doanh nghiep tiéu bidu vi nguot | 1o Chi tich 02 | s vi Ky
lao déng” niim 2019 -2020 i dona Lao nigm
dong Vit Nam
: _ ' _ chuong
Bing Khen [ién hinh tién ticn da co thanh
5 | Lich ticu bigu xudl ske trong phong trdo thi | Chid tich LIBND Bins khi
dua yéu nudc 05 nim giai doan 2015 - Tinh Déng Naj PR
20207 ;
Bing khen “DA c6 thanh Lich xudl sic trong ;
3 | phong triwo thi dua yéu mrde tir nim 2019 ?hiillgg U]iJHFJ Béng khen
dén 2000” in ng MNai
L 3 3 0 Chi tjich UBND N
II_I_ k T T 1 [ .
Bang khen lip thé lao dong xuat sic Tinh Déng Mai Cor thi dua
Ring khen “Cé l.hu.nh lich xudt sie trong Pl Thiig i
. wq’&: thyre h]ﬁn 16t phap ludt lag g, cham ! Tl :
=5 [ 1ot dird song vl chét, tinh thin cho N 1{?; i?f; ghicp e
| lao ding” ; il
< o I S R 2 Cue 141 quan :
6 | Bing khen “Kél ndi - Chia sc - Dang himh Tifing Mal Bang khen
Neay 23/10/2023, Chi tich Téng Lien doan |
l.ao dong Vigt Nam d3 ky QD 6 8213/ 0D | .. - 2
.| =TLD vé viée Tang Biing Khen cho Céng Ly :EEE&E;LE:'HT;;T] e el
" | CP Ciing Déng Nai * Da c6 thinh tich xua | (0 F008 T &
sic trong vige cham Lo di séng vl chit, o
tinh thiin cho newiv lao dong =3
Ngay 25/10/2023 Chi tich Tong Lién dodn '
lao ding Vi€t Nam di k¥ Ging Bang khen | .2 :
g | Longty CP Cang 1éng Nai trong TOF ™ II E:%i{finx:ﬁn Bing khen
Daanh nghigp ticu h]ﬂu vi nguwiri lao déng™ T:Iam e
ndm 2023 theo quyet dinh sé 8212/0D —
TLID ngay 23/10/2023 |
Neay 17/01/2024, Cong ty CP Cang Dong
MNat duoe B9 trudme B3O Céng an e o
2X fng ki
¢ 1@ng khen “IXi ¢6 thinh tich xudt sdc rong B Cangan i
| ph_{ﬂlE,_ Lrao laan din bao ve an nimh
Hea cao hoal ding cla THEdong Qudn 17 ada 2026 Page 11
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| 16 quc nim 20237 theo quyet dinh s6

342/QD-BCA

Neay 04/5/2024, Chil tich UBND tinh ky
quyct dinh 56 iEst‘Q[}-LHENIJ tang Cd

thi dua xudl siic dii véi Cng Ly CP Can P— Cir

10 | Ding Nai. JfIIIE danh hidu tip thé lag - Ch S ReblND thi dua,
déng :-cunr. sde dbi vii Céng ty va 05 don vi Ligth EXomg Nt Bény Khen
va ting Bing khen cho 02 don v trong cong,

S —
Nady 14/6/2024. duge Tang Lién dodn Lao hne Litn dod
| 11 dimg Vit Nam kv quyél dinh sd I m:'ié: nv_:’:fn S

|073/QD- 11D khen tgng “Doanh nghigp [ (% 4908 Vi€ ang Khan
tigu bitu vi nprdr lao ding nim 2024°, FA
Ny 25/6/2024 B tnoong B Lao déng -
Thuong binh va xa hoi ting Bing
khen Céng ty CP Cing Dong Nai “Da thye

B hign 1t phap ludt Jao ddng vi lam tﬁ? s ??“E # " Bing

© | 164 edng tée chim lo dii song vt chit, tinh b P Y khen
thin cho ngwii lao dong nam i
2024" theo quyét dinh s6 S08/Q-

|| BLOTBXIL

Ngdy 29/4/2025, Chi tich UBND tinh ky
Quyét dinh 56 1408/QD-UBND: Tip thé

13 | Téng Danh higu T5p the Lao dong xufil sae | Chi Tich UBND Lao ding
cho Cong ty CI' Céng Déng Nai va 04 don | tinh Déng Nai :U.IH;[ sic,
vi Tang Bang khen cho Cong ty CF Cang Bang khen
Ding Nai vi 02 don vj
Ngu} 16/6/2025, Chi lich UBND tinh k¥ | Cha Tjch UBND | Cér thi dua

14 Qu;.ru dinh 58 2002/QD-UBND tang Cor thi | 1inh Déng Nai
dua déi vii Cong 1v CP Céng Dong Nai

D. PHAN THU TU

KET QUA HOAT DONG CUA HOI PONG QUAN TRI

I.  Bdo edo kit qui hogt ding cia HBOT nim 2023

Nedy 27/04/2021 Pgi hili donp cé dong thirémg nién di 16 chire hop va bau thinh cbnp
TTo1 ditng quan trj nhifm ki mdi giai dogn 2021-2026 gom 05 thanh vién, trong dd cd
01 thanh vién LIDOYT dée lap va 02 thanh vién 1TRQT kkéng didu hanh.

I :Innu quan ir] di thue hidn che cong I'.u:.. quén 1rj doanh nghiép, chién hrge nhéin s,

phat 1

rién Lthuong higu v.v

dinh tai Pidu 1& va Quy LhL‘ Lt chite hoat déng hién hinh eda Cang ty.

Tét ¢ cac thanh vién JHJQI déu ¢o tinh thin trach nhi¢m cae, thye hign ding vai trd

v nhiém vy dugc gml;u a i IIE}E}L’ 1h1,n: hién tit dinh hurmg_ phat tridn <ila cong ty.
HEY] di ban hanh cae chi dao cling ch v kién todn bd may lanh dao va hé rh[:-nﬂJ

.. mit cich cin trong va quyct Ligl, tudn thi ding cée quy

&

fdo cda hoar ding cue [IGF dang Ouan o ndm 2026

PDN
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quin irj cia PDN gitp 1Ang cudng cang 14c quén 1y va bj mdy tinh gon hidu qua, tao
e 50 nén tang vimg chic cho sur phat tridn bén vitng. TIDQT Elmg, di hoach dinh chi
trwomg va chién wge kink doanh sl vdi thi trudmg, cd phin ing didu chinh nhanh

nhay, kip thoi, gilp giai quyit cde vin dé lién quan, mang lai hi¢u qua hoat ddng cao
va nling 1am gid tri thuong higu PDN.

$- Tfi-.‘rrg ledt ede cuge hep HDOT va cac Nehi q:q-_p-é:'.-'" Oupéi dink cia HDOT:

['romg ndm 1161 ding Quan 1rj da 18 chire 02 phién hop trye lidp va 13 phmu liv ¥ kicén
cde thénh vién [IDOQT bing vin ban dé ban hinh 15 Nghi quytt! Quyét dinh chi dyo
e hoal dong cua Cong ty. Cde cudic hop va phidu liy 8 kién dirge thue hign theo
ding trinb . tha tue quy dinh i Ludt doanh nghidp, BITETRI Céing by vi cac quy ché
hh,,n nanh, thong qua cic chi trueng va giao nhi¢m vy cho Ban Diu hanh giai quyct
cic vin d& cu thé trén cor s& chit trromg di duoc thong qua, kip théri gidi quyét nhiing
dé nghi ciia Ban Difu hinh phat sinh trong qua trinh hogt déng sin xufit kinh doanh,
{‘m: thanh vién [T va thanh vién Ban kiém sodt déu tham dir cdc cude hop HHDQT
u:Lw du.

:I_DQ_ I" thue hi¢n 16t cde bdo cdo dinh ki, dét xudt va cong b thang tin ding quy dinh
cua Uy ban Chirng khoin Nha mrede, 8¢ Giso dich Chitng khodn TP.IICM danh cho
Cong ty niém vet, khong de xay ra tinh trang bj nhéc nhd hay phat tién.

2. Kei qud pidm sdt doi voi hoat ding cia Ban Tdng widm dée:

[T d{rﬂf, quan tri di thire hign gidm sdt céng tic guan Iy, diéu hanh cia 13an Tdng
Giidm die théing qua vige 16 chire trién khai thyc hién phwong hwing, ké hoach s#n

xudt kink doanh ndm 2025, Céng tac gidm sat Ban didu hinh dage thire hién thudmg
xuyén, kip thii nham thio g& nhitng kha khin trong hot dang san xuiit kinh doanh,

Ban ditu hanh da hoan thanh ét vai e didu hinh hoat déng sin xuil kinh doanh theo
ding cdc mye tidy, dinh huimg, chi dgo coa [IDQT, eie quy dinh, quy che ndi bj,
Dicu 1§ Cong ty va cac guy dinh cia phip ludt hitn hanh,

Mit s6 hoat déng pidm st eia LIDOT déi v Ban Tong gidm die da duge thire hidn
rong ndm 20235;

. l:rum sal vifc trién khai thue hién cdc chi 1iéu k& hoach nadm 2025, nghy quycl
quyél dinh eta Dai héi ddog ob déng ndm 2025 vi LLoi dbng quan trj,

- Crinm siat, dén dba hoat ddng quan Iy, didu hanh ctng vice kinh doanh ciia '|'{%n5
gitm die nhim hoan thanh ké hoach, mye tidu san xudl kinh doanh duge giao,

» Ilr,,}l dédng Cudn trj di Bl quyét kip thés ede Tor trinh xin ¥ kién eda Téng gl&f'n
dée, td chire glam sat vige trién khai thire hidn cde dir dn ddm bao tinh kha thi, chil
lugrng, hidu quéd va tién dd cla du &n d& ddp tmg kip thir cho hoat ddng khai thic
Cang, phi hop v dinh lirdng phat rign.

- Dai dién Thénh v]-.’:n |-1-:3j ding Quan (rj thudng :-r.u}-ﬁn tham du cic cuge hop giao
ban dinh k¥ v dét xudt dé nim o tinh hinh hoat dfm_g. san xual kinh doanh cda Cong
ty. 1t d6 dua ra cde dinh hudng chi dao st vivi thyre tien, quyét Liét trong cde it cong
ke, Tai cde phién hop, Ban Téng giém dbe¢ dii mid Ban kiém sodl cur‘us tham du dé
Ifmg nghe bao ¢io moi hoat dng v cinh bio nhimg nguy co rii ro co the Kby ra trong
loan cong Ly.

YypDN
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- Giﬁr_n sal cong tac Wi chinh, quén tri rif ro, lao déng titn ltromg va mét 88 hoat
déng gidm sat khae,

- Glam sat thire hign diing ché dd Bdo cda 1di chinh dinh k¥ vi cong bé 1hong tin v
muc icu dim bao uinh minh bach, kip thiv, ding quy dinh.

- DOi vii eOng tic quan tri ti chinh:

o

Von didu 1§ va gid i o phitu PDN giao dich ngay dau nhiém ki 27/04/2021
ln lugt 14 185,220 13 dﬂlng vt 82300 ding/ b phidu. Tinh dén nim Lum nhiém
kv tai ﬂgﬂj.-' 3|HI.-“2'|3|2:1. von didu 1¢ 14 555 658 1y ding va gm irj b p]'l:l'l:l.L |
116.900 dong/ o ph1Eu Su i g von didu 18 v gid tr cd phidu vio nim
cudhi nhigm ky cho thiy su phit 1rién tich cye ela Céng ty, ngay cang ¢d nhidu
nhd diu tw trén thi tnetmg quan tém dén eb phitu PIIN,

T15i dong quin te 48 chi dao [:1&11 didu hanh thie bifn diing cée ché d. chinh
sdch, quy dinh cia nhd nude vé quin 1¥ 1A chinh, quan 1y bt cde rlg,mrrl L,
chi. Dam bido can dii di vin dép img cic yéu um san xudl kinh doanh, dén o,
Lhire higén du:.r dir ché dd hueh 1wdn ké todn, ndp diy di ngin sach cho nha node,
wifm st viée thu hdi cdng ng khdch hang co mire di ng cao. Khing cé rii ro
cdn phai xdy dyng bién phip phong ngim trong ngin han. Cde chi tiéu téi chinh
nhir ROLE, ROA & mire t61 so vdi cie dom vi cling ngdnh khic, quy md tai san
duge béo odn va phnLlnEﬂ hé si bao wan vén dirge dam bao,

Ting cuimg hi thing kidm sodt ndi b, gia ting Ginh bao va ngin chin rii ro,
gidm thitu tic hai cua rii ro, hogt dfng i chinh dat mue tiéy hifu qua va sy
liing trirdmg bén viing,

Chudn 1y dong tién hicu qui.
[6i vl mang, diiu L i chinh, PN @3 déu wr thang qua hinh thive gop vin vio
mdt 58 doanh nehiép Uém ning trong nhitre niim qua mang |31 lgi nhudn cao.

Phén tich chi phi ddu ur, linh todn todn difn tiém lue vén, kha nang déu wr, nhit
la déu i xdy dl,mg cor bn quy mé lén, efn déi gita tinh hidu qua eda du dn vi
chi phi sl dyng von, dim bio dong tidn khi dung kip thi theo Gén dé x84y dimg
cua dur an.

Quén i rdi 1o @i chinh kinh doanh, nhiin dién va xir 1y céc rai ro Uém w@ng
treng san xudl, kinh doanh, nhiim giam thiéu thié ha.

'.‘:ﬁ_ng tdc quan Iy nguon von ludn ::hu}'ip ludn derge chi trong theo dii sé1 sao
nhim gia tng higu qua st dung dong 1ién vi quan trj o ro, thyre kién trich 18p
du phong eie khoan phai thu theo ding quy dinh cia phip lugit

Céng tic thu héi ng ludn kip thit dam bio ludn chuyén déng tién cho hoat déng
san xudt kinh doansh, U 1§ ng xdu thip,

- Ddi voi cdng tac quan tri nhén s

Lk

4¥PDN

Cing Ly !.iéu lye kicn todn bo may i chie theo huimg chuvén mén hoéa, dem
lal My qua cao trong cong vige va quan tr] céng ty, tuycn dung, bd nhiém mol
36 vi tri ehuyén mén, sap x¢p ditu chinh hop Iy

Beo caa hogt dong cue I1Gi dang Oudn trf ndm 2024 Page 14
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Trién khai dir in xay dung tidu -:huﬂn nﬁng Iyre nham mye tidu ddnh gis drge
nang lye déi ngll nhin sy d¢ sip xép, bd nhidém, dio tgo va guy hoach, phiit
trién i ngl theo chién hege cong by,

o Cong ty xdy dung md hinh quéan Iy ip trung phén theo cde Khdi hoat ding.

o Tridn khai va ip dyng L& théng luong tinh theo KPT dim béo duge cic yiéu 18
edng bang, minh bach, kich thich va dim bao thu nhip neudi lao déng.

¢ Chng tac dao tao: Chil rong cong tic dio o, ning cao chéi lireng nzudn luc 1a
mpt trong nhimg myc tiéu trong tém cila Cong ty. Nam 2025, Cong ty cir 43
It CB-CNV tham gia cde khda dao 1ao (i cde don vi bén ngodi gﬁm: "Thac
5§ Qudn trf gink doanh”; "Chirong rink sinh hegl chupén mdn nam 2023";
Do tgo Gidm dic nFr.::.'--‘:: su'; "Béi dudng kién thnic vé Thué giel tri gia idng";
"Khéa hoc ehupén squ vi IAS va IFRS™, "Khoa dio lao vé tidn heomg theo Nghi
dinh 44/2025/NB-CP vét Thong tur 58 0032025/ TT-BNV"; " Khoa dio tao vé héa
don dign fir theo TT32 va ND7O": "Néng cao k5 adng diu thdn, ddu {.Fz:fu anline
hitu q.rw::" "Qudn tri rai ro vé Kidm sodt ngi bi theo chudn Quéc 1¢ COSO™
"Hudn luyén nghiép vie An nink edng bidn”.

o Tham gia cie hi¢p hii, héi thio, 16 chirc cic hoat dong x3 hii, cde chuong winh
ion vinh thuong hifu nhim quing ba thuong hiéu cia Cong Ly.

D&i vdi cong tde x3 hii - doin thé: Cong tv _gﬁn lién higu qué hoat djng sin it

kinh doanh voi nhimg gid tri I}E‘I'I vimg mang dén cho céng dong, xd hoi. Theo dé,

Cang Ly dong gbp i sy phai 1rién bén virmg ciia x4 héi thang qua viée xie dinh cic
mue tidu chinh, khuyén khich si tham pia tich eyre clia CB-CNV. Cy thé:

o 16 chite edc hoal ding viin hba trong céc sy kién cla chng ly: ngdy gia dinh
PDN (6/6), ehwong trinh Ihé thao van nghé, tham gia phnng trae do cym thi dua
Téng Cong 1y Sonadei, cée doan Lhé phat dimg, v.v..

o Céc dodn thd td chite nghi duting cho ngedi lao dong.

o Trong ndm PDN di eing chinh quyén tich cye tham gia céc hoat djng & hii
cOng dong, ting s0 tién dng h§ 13 1,488 ty ddng. Neodi ra, trong ndm 2025 toin
thé CB-CNV Céng ty di quyén gop, ting hd 01 nghy luong dé hd tra dong bio
b thidn tai. 1@ lut tai mién Trung. Bing ci tim long, PDN gop phin mang, dén
cho ba con su gidp ¢ chin tinh, niém hy vong va niém tin dé vugt qua 2iai
dioan kho khiin, din dinh lai cude séng,

- Cong tdc an toan, an ninh, v sinh mbi tredng;

o Lip ké hoach kiém tra thudmg xuvén, dinh ki d6i v moi hoat ddng tai hai khu
vire Cang Long Binh Tén va Go Diu.

@ Trién khai tip hudn, Eu}'i’&n Lu:.-m, dién tap mng tic an todn lao ding, POCC

dinh k¥ hdng nim; Bé sung, difu chinh cic quyét dinh. vin ban lién quan dén
cOng lac an loan pha hop vot luat va tinh hinh thye & L Cong ty.

o lHing nam xay dimg k& hoach va 14 chive dién tip dng ciru s cih diiu tran va
dién tip an ninh cing hién theo ding quy dinh.

’ Rao cao hoat dang cua 1101 ddng Dudn irt ndm 2026 Page 15
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Thu rhap binh guén cia NLB
B, Tride dinginquadidndna)

J1.8

23.8

MW&m 029 Mam 2022 Mam 2033 HNam 2024 Mam 2025

Bén canly wlir.: hodn thianh xudt sic nhigm vu droe giao, déi séng vit chi ciing nhu
tinh thin cia ngwii lao dong dang lam vige 1ai Cong ty khéng ngimg duree déi mdi vil
nang cao. Vige lam va thu nhip cha nguiv lao dong dirge dim bao vi ting trudng 161,
Céc ché dg khac nhu tham quan nghi dutmg, o ::ﬁp tham hoi khi ém dau v.v... duoe
chim lo diiy dn, pl‘-n:-rlf:, rao viin hoa, viin ng,h:, thé due thé thao diree duy tri vA phat
Lrién, 151 ci nghia o trén d3 mang IEI mhidu hiu qué tich eye, gitp ngwdi lao ding an
Wm gdn bo, tich cye tham gis lao déng sin xudl,

1181 déng Quan i dinh gid can eic hogt déng ciia Ran didu hanh trong nim qua. Dé
phat huy nhitng thanh tich da dat duee, Ban didu banh cin nd lue hon nva trong cing
l4e dicu hanh hoat déng sin xudl kinh doanh, dam bao gia (3ng gid tri cho Cong ty, lyi
feh eta C6 dang va Newoi lao ding.

Méng suét lao $tng kbinh quén

(Bt Vel fdnaMensimdim

22470

1.951.3
1.72%0

1.433.0
1,077.0

Mam 200 1 M &m 022 ham 2023 Blarm 2024 Nam 2025

3- Howl d8ng ctus cde thank vién gl Hrﬁng quan i

I'img thanh vién [IDQT va Thanh vién T dbe J.;ip di thye hign diy dii ede chir
nang quan tr] hoal ddng Co Gng ty theo ding pham vi quyén han vi 11h||:'m Vi Cla IE-ﬁi
dnng. quan tri quy dinh tai Didu 1¢ Cong ty. Thanh vién [1DQ] tham dur diy du va bidu
quym 13 clc cudc hq:p TTROT ching vai su tham dir cia BFan Kidm sodr, Ban didu hanh;
T8 chire iy ¥ kién cic thanh viér TIDQT bang van bin dé xem xél, giai quydt cac vin
dé thude thiim quwn cua i d-::nng quan try; Phéi hop 11 virl Ban Kiém sodt 1iép tuc

’ Bdo edo koat dong eva TI61 ding Qudn irj ndm 2026 Page 16
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du_g,- m u‘nﬁ annu:-a.u va dam bao hogt dfng cia doanh nghigp thee ding quy dinh phap
Fudt va Dicu 1§ Cong v, cdc quy dinh ngi k& vi cdc quy dinh ctia phap luit hién hanh
co [ién quan.

#- Bdo cdo hoat dong cliu thinh vién HDQT dic idp va kéi guet ddnh gia cua thanh
vien HBOT dac igp vé hogt dong ciia HOOT:
* llogl ding cua thinh vién DG doe Lp:

- Gidm sal HDQT tién khai 16 chie cie cude hop va ban hinh cde Nghi quyét
Quyet dinh phi hop vdi cie quy dinh clha phap ludt, Didu 18 cong 1y, Quy ché quin irj
cong ty, Nehj quyét DIIDCDH,

= Phigi hirp cac thanh vién IH}I;I"I' thae lufn, dinh gia diy di, E:in thin dam bio tink
minh bach trong cdc phién hop dé dira ra dinh husmg, gidi phép 16t nhdl cho edng ty,

Gidm sal cdng tae ditu hinh cia Ban 16ng gidm déc.
« Ket qui danh gid el thinh vién TIDOT doe 1ip v& hoat déng cda HDOT:
(Linft kemn: Bao edo ddnh gid cda thanh vién HDOQT die lip nim 2025 v nhidm ky
2021 - 2026)
3- Bdo cio hogt dgng cua Ban Kiém todn ne B
Ban Kiém todn ni b duge thanh lap Uico Nghi quyél 56 417202 UNQ-FIIGT npay
15/06/2021 eiia T19F ddng quan iri Cong ty Cé phin Cing Déng Nai,
Ban Kiém todn néi bo phéi két hop Ban kidm sodt ndi b edng ty phit huy vai 1o hitu
qua hf:':m sdl, ginp giam thicu e dyng 1icu cwe cla i ro néu xdy ra: hoidc I:n'rfgn rii ro
Lém an thanh co hii, mang lai gid trj gia ting cho Céng ty ciing nhur cde Nha diu ur va

Cé ding Trong ndm 2025 Ban kicm 1odn ndi bd da thye hién nhitng cing viée nhu
g1l

- Kiém tra cOng tic cing hé thdng tin ndm 2025;
- Kasodl nhing quy dinh ndi b cia cong Ly,
- Kiém tra edng the xdy dyng co ban 03 thang cudi niim 2024 vi 09 thing déu nim
2025,
- Kiém tra cong te nlidn s 6 thdng diu nam 2025:
(Dink btm Bdo cho cda Ban Kidm todn n{1 b ndam 2025 va nhidm ky 2021 - 2026)

6- Fivis lao, ehil phi hoat domp va ede fol lch khde cda cde thandi vien HEOT:

- Trong nim, cdng ty khéng phdt sinh chi phi hoat ding va cdc lgi ich khac cha cac
thanh vién HDOT.

- Can or Nghj dinh 44/2025/ND-CP ngay 28/02/:2025 va Nghi dinh 248/2025/ND)-
CF ngay 13/9/2025 v€ vige hudng din quin 1y lao dong, tién heemg, thiy lao, Lién
thirdmg trong doanh nghip nha nude, 1ién lvong va th lao cia Thanh vién TTROT va
Ban didu hanh nhu sau:

— - - -
’ Bda cdo hoat ding cua 1T dang Chedn tri ndm 2024 Page 17
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STT ' Mo vi tén Chii Thu nhiip “hi chid
| "W | (@ughhing | SMich
B Npwin dai didn phép lufil
. sai000g | PN
1 Tran Thaoh I3 [ Chd geh HROQT . E[’;."‘.'rn -ELLN:'I'I.'! | Dxai dign phiin von clla
e E : & [“roug Cong tv CP Phid
) & cong by trifn KON (21%)
- Thi lao: o
’ — - Ban D18 [anh
5 M jlﬁul,ji Ngge | | IJI?EE‘}h ";EE::E IE'TT‘;:ECI Dai difn phin viin cia
- Tudn B e B Téng Céng ty CI Phal
giam doc 117.392.000 dong / 5
iy — TERUO
. - Thil Iao: Ban Bicu TTanh
.| Thugah Ngoe :1;3&@“]11 i 12.760.000d | Dai dién phin véa cia
Tudn i Ei:m e | 2 Lueng: 90.000.000 | Téng Céng ty CP Phét
:g' E e ding [ thang tricn KON (10%)
n Khing dicu hanh
il lao: S L,
P i [¥a dién phan vom cia
T Mhanh vién 12.760,000d i ;
4 D . J L | 1
ing Dodn Kin | 1mnar - Rinfg ning ég:;g h?g; Eaﬁj’ Dudmg
Lo edng Ly (20,25%)
Thiy lao;
s Nouyén Tién "Thanh vitn 12.760.000d Thanh vién 1DQT déc
[ing LT - Khing huong lédp

hromg cong ty

- o cdo vé cdc gian dich gira cang {y 6o cang 1y dai chiing Ram guyén kiém s
(rén 3625 trer 1én von Didu 1§ véi thank vidn Hi dw:g gracien Irf va nhitng ngteoi o Hén
quan cua thanh vién do; giae dich gitta edng o wil edng o rong dd thinh vidn 116
.efnng quan i fﬂ thaniy vién Sdng idp hodc la ngwdi quan Iy doanh nghigp trong thii
giarn 03 ndm gan nhdi trcde that diém siao dich;

_—— ==

Ten TV
DO TY Chire vu tui _
STT | BKSITGD tpi | Congty | 'onCong oy
Ci e a5 ch ging dich
gng by nicm niem yet
vt ——
‘I'rin Thanh Chi tich Coug tr X
1 i 0 Sonadeyd

Long Binh

4y PDN

Hom dﬁng gino dich

Chue va |
tol Cing

| By ¢h gian

djch

- Hegp df‘mg Cung cﬁn
vit s dyng nurde trong
KCH G Diu

Thanh
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- Hop dong cung imp
dich vu xEp dév hing hoa

Fhanh vién ; !
HBOL, Pho R - Ilgp dong ¢ung cap
Huynh Ngoe | TGD, Gid Cong ty CP | dich vy tai céng il
2 ol XAy AR Fidne T ane Chi tich
T'udn diic tai chinh, | e, 008 , HBOT
Neudi dai Thénk | _ flgp dbng kinh té thué
dign CHTT mit bing bii cang Go
D A tai &f Phrire
Thai, THng Nai
- lgp ding cung tmg
dich vu [ién quan dén
lam hang comainer
-« llop dﬁng dich va
: | _ Ciing ty CP | mua ban ]:IJJ'.li.l.'_:Il ligu phue Thind
. Npuyen Vin Phé T'ong Dich v VU gin xudl 1_ﬁ_ *
Ban pidm die Cang Ping EI""'“*“_I_
Mai - Hgp déng dich vy e
thu thitl bi va cdng
nhin :{Ep iy
| = Hep clc“l'l-ng cungcip |
i dich vu tai cang
- Tigp déng CTCP Tiép
viin 54 1 Béng Nai cung
img dich vi lién quan
dén lam hang container
cho PIOM
- Hep dfmg PDN cung
: Thinh vién | Cong iy CP | clip dich vy Liéh quan A
4 | NewenNgoo | ooy tins | T m:;gvi 34 aén lam hing contsiner | Chu lich
L Gidm dbc 1 Phng Mai | cho CTCP Tidp vin 56 | L

Lbng MNai

- Top dong dichvu
thiuf thih bj xdp A5

- Tgp déng cung cédp
dich 'I.I'I_.I_F.Elit:&ﬂf;', )

1. Bio cdo két qua hoat ding cia HPOT giai doan 2021 - 2026:

HDQT gém S thinh vién duee DIDCD biu thinh cong i nim diu tién ¢la nhidm ky
niim 2021-2026. Trong sudt n]nr;m ki, €6 01 thanh vién [IDOT Llr nh;-;'.m -I:|{: LhU}-Ll-'.I
cong tac, DIDCD di kip thix biiu bé sung tai ::éu: k# hop Dai hin gfn nhill dé dim bio
duy i :iu s0 lwgng thanh vién HDQT trong suit nhiém I-:‘_i?

VA

APDN
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IIRQT da 16 chiie cé¢ cude hop va ban hanh cdc Nghi quyét’ Quyét dinh ding quy
dgnh efa Ludl Doanh nghiép va Didu 1¢ Cong ly. N§i dung cie cude hop dén bim sat
dinh huéng etia DIDCD thuémg nién vi tinh hinh thue 1& duge cdo thanh vién 1DGT
thimg nhal ¥ kicn tai cac phién hop.

Trong ahigm ky 2021 - 2026 ¢hng ty b su thay dbi trong Ban di¢u hanh nlur sau;
Trong ndm 2021: TTICY] d& ban hanh

s Nphj quydt 56 25/202 UNQIIDQT npay 27/04/2021 v vide bé nhiém:
+ Ong Nguyén Ngoe Tufin it chire v Thng Gidm dic Cong ty

+ Ong Hugnh Ngoe Tudin giit chie vy Pha | Gng Gidm doe Cang ty

+ Ong Triin Vin Neayén giff chie vy Pho Ting Giam dic Cong Ly
b 33 Vi Thi Quinh Trang piit chire vu K& 1oén wrudmg Cong tv

thii hgn bi rhigm eé higu lye ké tir npay 27/04/2021, ¢6 thivi han 13 5 ndm va theo
nhigm k3 2021-2026 eta IIDQT cong ty.

e Nghi quyél s6 74/2021/NQ-HDQT ngay 21/12/2021 vé vige kién todn b miy
hoal dfng. bd nhiém dng Ngayén Vin Ban gid chirc vy Pho Thng Gidm die Coing
ty, cd-thon han thee nhiém ky 2021-2026 cia TIDGQT chng 1y.

Lrong nam 2024: TIDCYT di ban hinh

o Nghi quybt sb 51/2024/NQ-IIDQT ngdy 28/06/2024 v/v mién nhigm chie
danh Phé Tong gidm doc cong ty doi vai Ong Tran Vin Nguyén ké tr ngay
01/07/2024,
= Nghj quyét s6 68/2024/NQ-LIDYT ngay 26/07/2024 v/v bd nhi¢m chire danh

Phi Thng gidm déc cong tv ddi vai Ong P Minh Tufin k& W ngay 01/08/:2024 va
theo nhiém ey 2021-2026 cia [IDQT cdng ty.

*  Bio cdo gua trinh t8ng viin ditu 16

VDL truade

Nim VIL ting VBL Idy Hinh thie Wine vén
plit hanh | khiting | thém (v dbng) | ké (v ddng) TN R
2006 34,990 . 34,950
008 34.990 14.010 49.000 I Ju’m ]1t_mh aho ¢o déng
LS ‘hign hiu .
(BE2008 49,000 2450 51,450 Gl phitu thudng
Cé phiéu thwémg vi phat
L1Z010 31,450 30,870 B30 hanh CP cha ed déng hifn
hﬁ-“ e =
Tang van CP L nguf:-tl win
! F
082014 §2.,320 41,160 123,480 ch 56 hin
THae vwin OF ur e ey
0872019 | 123,480 61,740 W5 | hevem LR ragutn von
chisohtu
i : Z Fang viin CF L ngudn vin
D%/2023 1%5.220 : 13:1 5_1: g ] 370439 I8 &2 i )
e — e —

VA
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0%/2025 170,430 185219 | 555,658 | Tang von CP tix nguén vén

| €hi sé hire

E. PHAN THU NAM:
PHUONG HUONG HOAT DONG

L. Phuong hwing hoat ding nim 2026:
L. Hoat ding cia Hoi ding Quan tri

- Chi dgo Ban dicu hinh xdy dung }r.c heach chi tiét va gidi phip eu thé nhim dam
bao hoan thanh cac chi tiéu do Bai hoi ddng cb ding thuing nién 2026 giao,

- lﬂ- chirc eae phién hop thirbmg ki va it thwéng dé thio luin, ban hanh nghj quyc-t
! quyét dinh chi dao Ban didu hinh kip thid trong cing tic qudn 19, didu hanh san xudt
kinh doanh vii mue tiéu dgt hiéu qua cao nhdr,

- Giam sit chiil che tién @9 thyre hign cac muc ticu chién lucre d2 dé ra, dam bao SuF
hoat ddng ddng b gitra hanh Ban Biéu hanh v tim nhin cta IDOT,

Gilim 54t cdng tée quén t tai chinh va hidu qua hoat déng,

Quin trj i ro va tan thi phap ludt, ddn bio cong ty tuin thi yé 48i cde quy
dinh phép ludt hién hanh va cac tidu ::Iman quan tri céng ty 16t nhit,

- Thite diy v gidm sat cdc khodn du W cén thidt vao eting nghé && ndng cao ning
Iye canh tranh va hi¢u qua hoat ddng,

2. Hoat ding sin xuit kink doanh
M ring co sé ha ting & da dang hod djch vy

= Hodn thign vi dua v siv dyng cde edng rinh dang trong giai dogn phit trién:
khe nhign ligu phuc vu $&n bay Long Thanh gitp PDN khéng chi phy thuik Vi
xép diy hang container ma md rong sang dich vy nhién ligu, kho b, logistics tbng
horp.

=" Phit I_ruin hé U"mng cang, hén cing — kho bdi — dich vu luglstlcs phu hgp v
quy hogch tong thé cing bién cia ving Pong Nam B ma PDN ndm trong dién uu
titn phit trién

- Chuyen dbi so: Trién khai dp dung phiin mém GTOS (hé ﬂmng phan mém quéan by
khai thic ngdnh hing thng hop): dp dung cong ngh¢ thong lin vao quén ¥ hogt dong
eung, cip dich vy cho khich hiing.

- Duy 1ri khich hing hién hivu: Gif¥ 6n {hnh chinh sach gid cho cédc khdch hang; téng,
crrdmg cong tac chim soc va dap ng véu ciu hep 1y cia khich hiang; ning cao chit
luyng dijch vu va gidm thai gian 1ang phi timg cdng doarn.

- Xdy dung chinh sdch gid cynh wranh véi cde disi thii Lryre tiép va bén ndi dia dé tim
kiém thém n}:,unn hang mdi. El-fmg thin, lﬂllg wﬁng lign két véi dom vi khai thic thu dié
16i kéo khiich hing, cung cip djch vy véi gié ca canh tranh vi chit Iucrng dich vy tét
nhit.

’ Bao cdo hoai ding cua Hei ding Qudn iri nédm 2026 Page 21

APDN



_ lip wung vao phat wién dich vu chudi, tang cuimg tim kiém, hop téc vdi cie dbi
LG, citng lién kit dé kéLndi cac don vi cung cip dich vy e chat lwgng nham tang khi
nang canh tranh va quy mé khai thac,

- Niing clp hé thong thift bi xép d hop 1y nhim dip img thu cdu cva khich hing,

Negay tir cudi lhaixng 2/2026 chién tranh gitra M¥ va céc nude Trung Didng bung nd, gy
nén tinh tgng bat bn nghitm trong, Thi traéng viin i bién gudc 1& dang d6i mat voi
lan song gian doan khi céc hing tu lon dong loat diéu chinh chién luye vin hinh:
chudi cung imyg tin ciu danp dimg trude i ro chi phi logistics by diy 1én cao déng
lE‘JFI'I thivi gian piao hing, vin chuyvén container rfmg bi kéo dai dang ke, giy dp luc trre
tip 18n bién lgi nhudn cia céo dounh nghidp xudt nhip khin.,

BYi viri hogt dgng khai thée hing tén g hop, hidn tai PDN dang cung cép dich vy vin
chuydn thuy bé cho nhicu khach hing, (¥ trong nhién lidy trong chudi cung tng dich
v ity quyél dinh todn bd chudi gid rj PDN dang cung cfip, Trong iruémg hep ngubn
cung nhicn [_'Léu ticp e bi hyn ché, co thé phdt sinh | 1) Gidim cong sudit khai thac cang
(2) Cham tién d pidi phong tau (3) Ting chi phi vin hanh.

[rong bii cdnh chung, sin lwong hing hia théng qua hé théng cang bitn s& syt gidm
ding k& vi Lgo ra nhitg bién dfng biit Lei dii v ket gua kinh doanh cda PDN trong
ngin han, Clin clr véo tinh hinh thye € va cdc du bio néu wrén, HDQT dy kién chi titu
ké hoach nam 2026 ' nhir sau:

= Doanh thu: L.670 1y dimg

* |.oi nhudn sau thué TNDN: 456 L d{"mg

) EFI fioacl chink thire 53 Sege Bod hdd rlru:.':u:_j_-; cod drang s iéén adm H26 teing o,

II. Phuovng hwomg hoat dong nhiégm ki 2026 — 2031:

- D kién sén lwgng hing héa qua cane bién nhom 04 (60 ndm 2030 dat 565 wita
lén/ nAm. Mire db ting truedng hing héa trung binh tir 3.5%-3.8%/n&m. Nhu cdu siF
dung than da cho hogt déng san xuit dign va cic hoat dong sin xudt cong nghiép dwpc
dy bao ép tye tEng i ndm 2030 véi khdi heong ohip khiu s& dat 52-92 trigu
lin/nam. Cang Ddng Mai 12 01 diin méi nhip khan than tai khu vire Biang Nam ba.

- 1oyt déng khai thie, ¢hé bién khodng san duge ting cutmg dau Lo, gia ling ning
suitl khai thac va ché bién Khoang san. 101 ndim 2030, dy kién sén lugng alumina dit
11.6-18,65 tridu tin/ndm. Chinh pha <& 1§ trinh l;:hu;.";::n tir sdn xudl, xudl khiu san
phiim thé (quing alumina) sang ché bidn siu (Nhom thanh phim - dy kin dat 1,2-1.5
Irifu tandaaim) ddp dng nhu cdu efa thi trrdmg trong nude. Chinh sach nay dnh hudng
163 san lugng hang hoa thdng qua hé thing céc cang bidn,

Chinh sdch thu kit vén diu e mirde ngedi vao hont déng cong nzhiép, ché bién
hing hoa xudl khiu gip nhidu thuan loi do Vigt Nam tham gia hon 17 hi¢p dinh FTA
virl cde thi tredmg 18 thy 160 én thé gidi, tae duge mii guan hé hop tée tht voi cae
LI, l:fé}-‘ manh duge kim ngach xdl nhdp khiu, ao didu kitn cho hoat ding vin
ch uyf::n hang hoa, KU nhdp khiu tiép we duge div manh.

- lloat dong thu bt von diu e nuede ngoai vio hoat dong san xudt cong nghigp tir
tdc neanh nghé st dung nhidu Wi neuyén sang hoat dong san xudt cdng nghidp cd hiam

w
’ Hida cdéo ot done cid [ dong Quan (el adar 2020 Pupe 22
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lrgmg cdng ngh€ cao, s& dung [t nguyén 1igu, ting sid rf. Nhu ciu luin chuyén nguyén
licu cho cdc ngdnh cong nghiép hién nay eé xu hudng sie dyng i1 nguyvén liéu hon, hoat
ding xuit nhip khiu nguytn litu va thanh phim chuyén dich tir st dung thu réd, SHng
sir dung ::]J,n;:h vt hing container vi dich vy viin chuyén bing dudng hing khéng dé dap

irng nhu céu nguyén vl litu vé viin chuyén thinh phim i nha midy 101 thi wwdng Léu
thu.

MNgodi ra, trude nhitng leo thang cling thing dia chinh i tai khu vie Trung Déng v
MF, i ro cang lon khi doanh nghigp hhnng thé dy dodn duge tinh hinh chién sir. Néu
bil dn kéo dai nhidu thing, ting trudmg xuit khiu déi mat véi da suy giam, hidu qua
héing hia xudt khiu di th] trudmg chi luc nhir M va 15U bi bdo man do thai gian giao
hang kéo dii va chi phi diu vao tng cao. Trreng hop xung dét cir tiép me kéo dii
khiéng chi lim din a8y dong chiy thuong mai qua cdc huyét mach hang bai mi con de
doa teye iep dén 1ong kim neach xuil nhdp khiu cia Viét Nam,
K¢ hogeh nhigm k§ 2026 — 2031: (Dvi: Ty déng)

1.030 2.000

. 1.840
T 1.730
720
-lL]EL ]

MEny 234 M 2037 M 202E 2030 Tlum 2030

Tong DT~ LNTI

1. Giai phéap chung

~ Nang cap todn dign dich vy logistics, cung ¢fp dich vy tron g6i cho khach hing
nhiim gin ting doanh 1hu, Lip trung vao s dung hidu qua :nE_u:E:.-n hre higm hitu cua
doanh nghi¢p,
- Tlgp tde voi chc dii 1de. thidt lip chudi dich vy hedn chinh, tang linh canh tranh
¢la Céng trén thi trrimg logistics hang tong horp.
- Tang ewimg diu tr vio thiél bj xép da, cdi thién quy trinh cung cép dich vy, tang
ndng lye cung cip dich vu: Ddy nhanh tién dd dio ur va ndng cap ha thng ky thudt
nhiam & un hoa nang lue vin hanh, qua dé gia ting loi thé canh tranh vé duy tri sy
2in két bén vitng vl khich hang.
- Day manh cing tde chuyén dfi sd, déu wr vio ¢dng nghé quén Ly, dp dung phén
mém vio guin IV qud twinh cung edp dich vy cho khich hang. Ning cao chal luemg
nhiin sy tham gia vio qud trinh cung ¢lp dich va,

’ Béio cdo hoal dong cia [i dong Qudn ] adm 2026 Page 23
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- Mirrdng khal thae & nfing tim chit luone dich vu lkét nbi cung img nhién lidu bay
cho sén bay quoc 1& Long Thanh tir Gi Déu trye thufie Cang Déng Nai

= Day manh khai thie san hrgng hing thay thé; Phat trién dich vo gid t gia ting ti khach
hiing hign hita vi khich hang moi.

- Thng cwimg sir g"in Il chit chi véi eor quan IIai quan va cic dim vi hity quan dé
thiét 1dp "ludng xanh" giai quycl nhanh cic virdng méc phat sinh 48 vl hing héa tai
cang, Vige cha dong thido gf rio cin thi tye, diy nhanh théng quan trong nhimg giai
dean dong hang n 11 cyc bd 14 gidl phap phi @i chinh quan reng, pitp 1 vy hoa
thii gian gidi phong hing va cing cé niém tin tuyét déi cia khich hang dii vai dich
v clia PN,

» Xiby dyng hé sinh thii logistics thong minh, déng ba & hitu qué hon,

Ivén diy la bdo céo hoat ddng cia ITDQT trong ndm 2025, phtmng hwéng ké hoach
nam 2025 va dinh haémg nhidm ky 2026 - 2031, Kinh choe Quy vi dai bmu Quy e
ding sirc khoe, hanh phic vil thanh céng.

TM. HOT DONG QUANT
cuiuTiIcH /

—_—
Ban cdn hogt dong crig {15 ddng Qudn tri ndm 2026 Page 24
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BAO CAO DANH GIA
THANH VIEN HOI BONG QUAN TRI POC LAP
NAM 2025 & NHIEM KY 2021 - 2026

vé hoat djng cia HBOT nim 2025:

Trong nfm 2025, cédc thanh vién [ dﬁng Quin 15 tich cue tham pia vao che hioat
ddng hoach dinh chién e, kifm sodt va gidm 541 hogt djng cis Ban Tﬂng giam
dée, dim bio tudn thi cic chudn muc vé quén trj cing ty theo quy dinh cia phdp
Iudt, phii hop voi cde thanh vidn HBQT cing kiém sodt mue tidu ké hoach kinh
doanh vi cac chinh sdch d4m bao lgi ich chung ciia cdng Ly,

' Vé vige 16 ehite ede cuge hop HDOT:

- Cée cube hop HDQT trye tiép v Liy ¥ kida thank vién HPOT da duge thic
hign thea ding cdc quy dinh tai Didu 1§ va Quy ché quan frf cong ty. PAi vl cic
cufie hop trire Liep, théng bao méi hop vi hé sof tai it di duoe gt dly da dén céc
thanh vién HDQT, BKS dy hop dé tham khéo, nghién et theo quy dinh. Nai dung
che cude hop di duge cde thanh vién HPOQT thio lufn, danh gié diy do va cin
trong dé dua m nhing djnh huéng, gial phap 1ot nhit cho chng ty.

- Tai cac cude hop HBQT trye tiép, Tong gidm die dwge méi cing tham dyr vi
trao ddi cdc vin dé lién quan dén chién lwge kinh doanh, chién hwere tai chinh, co
cdiu nthdn su trong clng ty.

- Thénh vién HDQT déc 1ap d3 gép phin gifim sat, tr vén hoan thida co ché quan
trj cia Céng tv, kidm sodt t4i chinh chit ch va bao vé quytn o cla ob déng,

- Céc Nghi quyéLﬂ Quyét dinh cda HDOQT @i cdc cudc hgp duge ban hinh phin hgp
vai quy dinh cla phip ludt, Diéu [€ cing tv. Quy ché quan tri ebng v, Nehi quyvét
BHBCE vé phi hop véi chién uge, ké hogeh kinh doanh a3 duoc thimg qua. Bién
bidn cude hop HDQT da dwge ip diy di co chi ky cha cic thanh vién HPOQT tham
gia dir hop, dim béo ding hinh thite theo quy dinh eia phap ludt.

v' Gidm sdt Tong gidm die vé ede thinh vign khde trong fan Tang gidm dde:

- HPQT thuimg xuyén theo déi va dinh hudmg wong cong tic didu hanh coa Hmj
Tong gidm doc, dim bae twén thi quy dinh vé phin quyén v cde chinh sich, ké
hogch ciia HEQT, tuin thi cde quy dinh clia phap ludt.

- Cée eude hop dinh ki va bit thuémg ciia Ban Tong Ziam déic Tudn ¢o sy tham gla
cha cde thinh vién HBOQT. Cic quyét dinh ciia Thng gidm déc déu dige tham vin
tir thanh vién HBQT nhiim cé cac gial phip 16i wu cho loi fch ciia cing ty. Qua do,
HEQT [uén nam rd tinh hinh hogt déng cia cong tv.




g HBEOT djc biét quan tim dén cic giai phip quin 17 rii ro nhim hd tre Ban Téng
g1am dic nhin dién sém cac vén dé, giup cong ty duy tri tinh bén vitng vi dn dinh
Irong hoat ding, bdo veé 1gi ich ciia nha diu tu,

- Cde clip quan 1y thude Ban Téng gidm dée cfing duge cic thinh vién HBOT chia
s¢ kinh nghiém, tham vén trong nhimg budi hop dinh ky. chu djng frong cong viée
va no lre, quyét tm thye hign nhigm vy dé hodn thanh nhiém vy duye giao,

e VEé 1dng thé, HPQT da thye hidn tét cong tic gidm sét doi voi Ban Téng gidm
doc, dim i;!m hogt ding cia cdng ty ludn duge kidm sodt chit che theo ding dinh
hudmg chién lwge.

2. Biinh gid hogt Ajug cia HDQT nhiém ky 2021-2026:

- Cic ebng vide cla HBQT thye hign ong nhiém ky theo Nehi quyét BPHBCH va
Lun thii Bien 1@ eong ty, Quy ché quin tr va cdc chudn muc vé Quén tri cong ty
dbi vii Céng ty niém yét.

Tét ci thénh vién HDOT o6 tinh thin tréch nhi¢m v co tinh chuyén nghigp cao,
duee phin efng v can trong trong vige thire hidn vai trd bio vé lod fch cda congty. <. a
¥

- Céc vin a8 lién quan dén chifn lege kinh doanh, mé réng thi trudng, cong lic ¥ =
ddu i dev duge HDQT thirimg xuyén xem xét va déinh gid rong cée cude hop dinh LM .

ky.

- {ac qu:.;éi dinh cia HPOQT tai cde cube hop déu duge HPOT thing qua theo
nguyén tic da sb, bién bin cude hop dupe Iip dy 44, 6 chi ky clia céc thanh vién
HPOT tham dy hop.

Mhin chung, trong nhigm kg 2021-2026 HDQT d3 linh dao vi qudn 1¥ cdng ty hodn
thinh cac chi tiéu doanh thu va lgi nhudn duge giao, thire hign 6t nghia vy déi véi
ngdn sich Nha nuée, mang lai hidu qud cho ob ding vi thu nhdp éa dinh cho npwéi
lae dfog cla cOng Ly,

Déng Nai, ngdy {Tthang 4 ndm 2026
Thanh vién Hii ding quan tri dée lip

e

Nguyén Tién Hing



TONG CONG TY SONADEZI  CONG HOA XA HQLCHU NGHIA VIET NAM
CTCP CANG DONG NAI Biic 1p - Ty do — Hanh phiic

Déng Nai, ngéy |2 thing 3 nam 2026

BAQ CAO CUA BAN KIEM TOAN NQI BO NAM 2025

Kinh giri: Hoi dbng quan trj Cong tv.

- Céin eir Diéu 18 cla Cng ty Cd phin Cing Déng Nai (PDN);
- Can cir chire ning, nhiém vu cia Ban Kiém todn ndi b
I. Hoat djng cita Ban Kitm todn ndi bd niim 2025
Ban Kitm todn ndi bi dugc thanh 13p theo Nghi quyét sb 41/2021/NQ-HBGT
ngay 13/06/2021 ciia Hji ding quin trj Céng ty cb phan Cing Bing Nai.

Trong nam 2023, Ban Kiém todn ndi b 42 thye hién nhitng céng vie nhy sau:

- Kiém tra cding léc nhin si 6 thng du nim 2025

- R soit nhitng quy dinh ndi bd cda cong ty;

- Kiém tra cdng tic xiy ding co bén 03 thing cudi ndm 2024 v 09 thing déu
nim 2025.

[1. Két qui hogt djng nim 2025

- Ban Kiém todn adi b di thue hidn Kiém tra cong tac nhin su 6 thang i

nim 20235,

- R soit nhitng quy dinh ndi b3 cda eang ty, dé xudt chinh sira cho phi hop
vi¥i tinh hinh sdn xuat kinh doanh hign tai va theo quy dinh cda phép luit
hién hanh.

- Dan Kié@'t todn nGi b di tién hanh kidqm tra efng tie %Ay dyng co ban 03
théng cudi nim 2024 va 09 thang diu ndm 2025 nhir sau:

« Kiém tra viéc tuin thil efie quy dinh cdng the lp, thim dinh va phé duyét
hang muc edng trinh,

e Kiém tra vidc tulin thi phdp ludt, céng tdc quin 1y chit legng thre hiéa
hang muc cdag trinh; vide thanh quyst todn vin diu tu eing trinh, hang mue
céng rinh.

1. Banh gia tinh hinh hoat djng sin xudt kinh doanh nim 2025

DVT: Tridy ding




STT NOT DUNG KH 2028 | Tii208 | TH2024 | T"i‘;”l Tﬁ: :;'i
1 |Téng deank ths LAGDO00 | LS1SE8Y | 1,361.487 11342%F  116.31%
LI |Ngénk hing sdng bap S35, (o) LIEE K PR SN 3‘.9!;-; J';-'r, JEi
.2 |Ngdnh hing Cont - Logistie peLone | Lo ras Q3T | 11225%| 1161k
I3 (Doaah th koot diag 15 chinh 20,000 0678 25115 951 1o
14 |Tha mhdp khde 5 1087 4&,,'0;!:
2 Ll nhifin e dud AXL00 145501 417,564 12124% 12584%
I |l nhodn san thed | G000 436,494 347242 121,250 12570%
i |Diu e sy dyng co bl (%) | 3w 72.35% 19549 | 7T839%|  261,60%)

(Nguon: BCTC 45 duoe kidm todn cho mdm t3i chink két thic toi ey 3141242025

(%): 88 ligu ddu tu xdy dung co ban khong bao gdm kink phi béi thidng, gidi
phong mdt bing.

Ném 2025, xuit - n}?p khiu eta Vigt Mam ting trudmg khé cao, khii lugng
hang hoa thing qua cdng bién bing thu bifn vé phuung tién thiy ndi dia (khing bao
gom hing qud canh khong bic do) ciing dat két qui tich ewe va la diéu kitn dé doanh
nghiép nganh viin t4i cang bién phit tridn,

Két qua hoat déng sin xuft kinh doanh nim 2025 ghi nhin sy ting trudng vé
quy md doanh thu va lgi nhudin so véi cung kv, Higu qua kinh doanh clia céng ty tiép
tue thé hign s tich cyuc théng qua viée kiém sodt tt chi phi 2id vén g6p phin gia ting
lpi nhudn gép va loi nhudn tnrde thug,

Tiing doanh thu hogt dong vi lgi nhufin cau thué nim 2025 ting lin luet
L8,51% va 25,7% so véi cing ki 14 do lwemg hing héa én dinh, cing tv 43 va dang tip
trung dau w co si ha thng bén ‘bai v trang thiét bj xép d& chuyén dung ¢é lam hing
drge kip thir, gidm tinh trang tic nghén hing hée tai cdng nhim dap img nhu ¢du sin
hromg ting cao ciing nhu ting sy hai 1ong oia khdch hing khi st dung dich vu i céing.
Bén canh do, viée ing dyng cong nghé théag tin, chuyén ddi s8, chuyén ddi xanh hign
dang duge sit dung higu qua, phi hop véi nhu cau thi trirdng va xu hudng khach hing.

Bilu tr xiy dyng co bin trong ndm 2025 chi hoan thinh 78,39% so voi ké
hoach la do nhitng nguyén nhin sau:

- Do vudng mic, khd khin vé nhimg thit tue phip 1y nhu: didu ehink hi so
thiét ké cho phi hop v yéu ciu cia 80 ban nginh;
- Nhu cdu clia khdich hing thué bii ¢ thay dii, do d6 dé phit hop véi yéu ciu
sén xudt kinh doanh va higu qua diu tu xfy dyng nén mat sd cong teinh
chua duge trién khai theo ké hogeh nim 2025;
- Mt b eéng trinh v trang thiétl b chua cfp thift diu or trong niim 2025 nén
duge chuyén qua nim 2026 thie hisn.
Cong ty da cép nhét vi ban hinh cdc quy dinh, quy ché ndi b3 cho phi hep vii
quy dinh cfia phéap loft hidén hioh.
Cdng ty thue hién 16t cing tic cing bd thang tin theo quy dinh Luft chimg
khoin s& S4/2019/QH14 ngiy 26/11/2019 eta Qude héi khed 14, Théng twr
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S'EHFEGII{J.-']T-BTC ngay 16/11/2020 cda B Tai chinh vé hirémg din céng bo thang tin

trén thi tnrimg chimg khodn va Thing tw 682024/ TT-BTC ngdy 18/9/2024 cia Bé Tai

chinh vé sira d8i, bo sung mit s6 digu ¢lla cic Thing tw quy dinh vé gise dich chimng

khodn trin h§ thong glac dich chimg khodn, b tir va thanh todn giap dich ching

1[::4:::11, hoat d0ng cia céng ty chimg khodn va cong b thong tin trén thj tredmg chitng
o,

IV. Tinh hinh hogt déng sin xuat kinh doanh nhi¢m ki 2021 - 2025

_ Nhiin xét chung vé két qua hoat ding sin xudt kinh doanh trong 5 néim (Ngudn:
fgjﬂ e réi ehink d8 dwee kidm todn cde ném 2020 2021; 2022: 2023, 2024 v
I

- Két qui hoat ddng san xudt kinh doanh:

Bwanh thu - Lyl nhign seu thed e df ting trurdeng Doanh thi - Let nhudn say thued
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Qua 58 lidu trén cho thiy, trong nhigm ki 2021 - 2025 miic di chiu nhidu tie
dimg chung tir nhimg kho khiin cta nén kinh € vii & chinh cila cd nude, dac bigt 13 1ir
néim 2020 bj dnh hwadng bdi dich bénh Covid 19 lim dnh hwémg dén todn ciu, BBy ra
nhing xdo trgn khing ldrig v thiét hai niing né d8i viri cdc mat cha déi séng x& hoi
vt nén kinh t€, dit cOng dbng doanh nghiép dimg trude nhimg thix thich kha khin
chira timg e6, Cang ty c0 phin Cdng Béng Nai déu vuet ké hoach do PHRCDH thudng
nién A€ o, duy trl 1y 18 chia of tirc & mite cac, cdc chi tigu ai chinh & mtc Wt va an
toan,

MNhirng thinh tyu dat duge trong nhidm ky 2021 - 2025;

+ Nim 2021, Céng ty hodn thanh v dua vio khai thic bén 30.000DWT (cdu
cing B5) 1a edng trinh trong diém tai cing Go Dédu tgo nhidu thujgn loi cho vige tiép
nhin tau Ién vi gilt chin khack hing méi.

+ Niim 2022 14 nfim dft pha vé iAng trrdmg doanh thy va lgi nhufin v 13 mée
dinh déu diu tién Cong ty da viot qua cit mée 1,000 ty ddng doanh thu va 200 ty
deng lgt nhudin. Bén canh 48, hé thing méy o chifu vontainer di ddng duge Cuc Hai
quan chinh thic dua vao vin hinh tai Cing Déng Nai tir ngay 14/11/2022 nhém phyc
vy efng téc soi chifu, kim trz hing hod xuft nbip khiu trong che container tai Cinp
Déng MNai. Déy eiing 13 co hii cho cong déng doanh nghigp xuft nhép khiu, doanh
nghigp chit ding vi thuéin loi hen khi lim thi tue hai quan, théng quan hang hod xuét
nhip khiu tai Céng Béng Nai Cling trong ndm 2022, cdng ty all}.zm IR Awards binh
chen I mdt trong 385 doanh nghiép nigm vét dat chudn cing b thong tn én thi
triring chimg khodn,

o+ MEm 2023, khu vire cang Leng Binh Tin dua vac khai thie thim 97,65 mdé
chitu dai cau cang b khi nang ti¢p nhiin phuong tién taw o0 trong tai dén 5.000DWT,

+ Khu quin Iy distng b kho ve TV chip thuin cho xe 6 18 tir thinh phé Ha
Chi Minh sau khi qua cdu Bong Nai duge phép v phii vio ciu Déng Nai tgo didu kign
thudn Iy Iirw thing ra vao cang Béng Nal,
4+ Cling trong ndm 2023, cing ty 4% thye hidn viée ting von didu 18 1én 370,430
Ly démg.

+ Nam 2024, Kin ddu tién trong lich s, ctng ty virgt moe lof nhudn sau thué
300 1} dong; edng dién 1 E-port dwge chinh thire dva vao s dung; B§ Giso théng vin
tii chap thudn chl wrwong chuyén dbi cing nang khai thic bén 30.000DWT (céu cing
B6) tir hdng téng hop sang hing long (xéng diu). Ngodi ra, trong ndm 2024, clng 1y
ciing duge IR Awards binh chon 13 mét rong 424 doanh nghigp niém vét dat chuan
cong bd thing tin trén thi tnrdme chirng khodn,
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+ Nim 2025, cang ty thire hign vigc ting vin didu 18 18n 555,658 o7 ddng; tiép
tiee vurgt moe doanh thu va lgi nhudn sau thué 1an luegt 13 1,600 t¥ déng vé 400 ty ding;
vinh dir ¢ tén t.rmllg. Bang xép hang Top 500 nha tuvén dung hing diu Vist Nam 2025
(VBESOO) dwoe to chike héi bao Téi chinh — Bin tr (B§ Tai chinh) vi Viet Research
nham 180 vinh céc doanh nghiép dién hinh xuat sic trong bang xép hang VBES00;
durge vinh danh voi gidl “Tién b vuot whi” tai cude binh chon Doanh nghiép nigm yét
nam 2025 do HOSE, HNX vi bdo Tai chinh — Béu tir phéi hop té chie thye hién vii
Sur i Lrey thirdmeg nién duy nhit tir Céng ty Quén [¥ qu¥ Dragon Capital nhiim dénh déu
burcre thing heng manh m& vé minh bach va quén trj trong boi cinh thi tridng niém }':.'T
¢t tidu chuin dénh gid ngay cing khat khe,

: + Thi E:Elng hoén thinh va th chirc thire hign phirong &n Eﬁ chire giao thong cho
cac p]}qung ".5“ ra, van cang Bong Nai dege lun théng 02 chigu dudl gdm ciu Béng
Nai dé ket ndi vio Quoc 1§ | i vé phia thanh phé Hé Chi Minh 4 tao didu kitn thugn
lori cho khach hing, déi tic lua thong ra vio cing Péng MNai.

~ + Hoan thanh cdng trinh x4y dyng téa nha viin phing méi va dus vao hogt ding
tai kb vire cang Long Binh Tan.

‘"E"rén déy 16 Bdo cdo hoat ding ndm 2025 v Bdo cao phigm ki 2021 - 2025 cla
Ban Kiém todn ngi b, kinh trinh Héi ding quan trj céng ty xem xét va phi duyét,
HOI PONG QUAN TR] BAN KTNB
: TRUONG BAN

Triin Thanh Hai Nguyén Thj Thu Trang

Ned mhiin:
- Hhir trén;

Ban TGE: BES;
- Luro: KTHNB,




TONG OONG TY SONADEZI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CANG DONG NAIT Pic Lip - Tw Do - Hanh Pliic

Déng Nai, ngéy 18 thing 3 ndm 2026

BAO CAO
M SOAT CONG TY CO PHAN CANG DONG NAI
Tai Pai hi dong ¢d ding thwimg nién 2026

Kinh giri: Bai ki dbng C6 déng.

- Céin off Diéu 18 cia Cong ty Cf phin Céng Ding Nai (PDN);
- Céan clr Béo céo tai chinh ndm 2025 43 durge kiém todn:

- Ciin cir ket gui hogl djng ki€m tra, gidm sat va cic bdo cio hang qu¥ eia Dan
Kiém soit trong nim 2025,

PHAN 1
BAD CAD CTUIA BAN KIEM SOAT
VE TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2025:

A.BAO CAO TINH HINH SAN XUAT KINH DOANH, TINH HINH TAI CHINH
NAM 2028

I Biinh gii tinh hinh sén xudt kinh doanh

Trén cor s0 bée o i chinh nim 2025 cda Cong ty d3 duge Xidm tohn biri Ct’?ng
ty TNHH Kiém toin va tir vin RSM Viét Mam thic hi2n, Ban Kiém sodt da tham dinh
va thiing nhit cde vin d& sau;

Bao cdo @i chinh nim 2025 cia Cong ty trinh bay trung thyuc va hop 1§ wén cﬁ?
khia canh trong yéu tinh hinh tii chinh tai ngay 31 thang 12 nam 2025, cling nhu ket qua
hoat dgng san xudt kinh doanh va tinh hinh hru chuyén tién (& cia ndm t4i chinh kit thile
cling ngiy, phit hop vidi cie Chuiin mire ke todn Vigt Nam, Che d) k& toin doanh nghu;_;lr
Viét Mam va cie quy dinh phap Iy cd lién quan dén vide lip va trinh hay hio edo tai
¢hinh.

1. Két qui thyre hién Nghi quyét ciin Pgi hoi diing et dimg vé ké hoach sin xuit
kinh doanh:

DT 2SN 53334 Fooi- 02517851219

' !
Chng ty 0 pin Cing Bbng Mai
l’ P D N I.B-:IE.'-. KP Bk Duung, Fluimg Losg Himg = Tinh Deng Hai
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STT Chi tiéu BvT it L 2025

|. Thng doanh thu Ted 1.400.000 1615889  11542%

2. Loi nhudn sau thué TNDN Trd 360.000 436494  121,25%

3. Thnp st thué vacac khodn  Trd 152.000 177097  116.51%
phit sinh phii ndp NSNN

4. Pdutrxiy dyngeo ban(*)  Trd 92302 72,3558 78.39%,

5. Chtie o 33 40 121.21%

;86 ligw ddu tw xdy dung co bdn bhing bav gom kink phi boi thwomg, gidi
phing mdi béng.

Miim 2025, xuft - - nhiip khélu clia Viét Nam ting trudmg kha cao, khdi lugng hing
ha [ll-lftng gua cang bién bdng tiu hitn va phuong tién thiy ndi dia l’khﬂng bao gﬁm
liang gua cénh khing hide dir) ciing dat két qua tich cuc v la diBu kién dé doanh nghiép

ngénh viin tai cang bién phat tridn.

Két gud hogl dong san xudl kinh doanh nam 2025 ghi nhin sy lang Twong v quy
mé doznh the va len nhugn so val clng k:.f Higu qua kinh doanh cia cﬁﬁg 1y tidp tue thé
hign sy tich cire thing qua viée kifm sodt (6t chi phi gid von gép phén gia tang loi rhuin
gop va bon nhudn tnede thué,

Ban Tong Giim doc di thye hién ven todn nhiém vy chi dgo hoat ding kinh
deanh ¢ia Cong Ly vugt qua trong thad ky kho I{h'ein. Ban Téng Gidm dbic di twan thi
nghlem e chi truong dinh hwdmg cioa Bai hii dung cd ding va Hi déng quén tri, thre
higa tht chng thc quan tri ndi b cdag ty cling b chién luere kinh doanh phir hop wéi xu
thé ciia thi trwémg, dim bio cong ty phit rién mot cich oo hitu qua, an toin va bén
ving.

Cong ty di va dung lip trung du W co s& ha Li’mg, bén b, trang thiét bj x&p dd
chuyén lam hing container lqp thid, gidm tinh trang tic nghén tai céng nbfim ddp img
nhu cau sin legng ting cao cia khich hang ciing nhy ting sy hid long cia khach hing
khi sir dyng dich vu tai C Béng Nai. Bén canh 46, viée dmg dung cong nghé thing
tin, chuyén ddi sé, chuyén doi xanh hién dang duge st dung hidu qud, phi hgp véi nhu
e thi trirdmg va xu hedeng kKhich hang.

B tu xéy dyng co bin trong nim 2025 chi hodn thanh 78,39% so vai k& hoach
la do nhimg nguyén nhin saua:

Do vuéng mac, kho khin vé nhitng thi te phip 17 nhu: dica chinh hé so thiét
ké cho phi hgp voi véu chu cla S ban nganh;

- Nhu cfm ciia khich hing thué bii ¢6 thay d6i, do db dé phis hop vei yéu cau

st xudt kinh dosnh va hide qud ddu w xdy dung nén mét sé cong trinh chua
diroe trién khai theo ké hogeh nam 2025;

- Song song do, co mt sb cong trinh va trang thiét bj chua cap thiét diu o

trong nim 20235 nén duge chuyén qua nim 2026 thge hign.

’ Léng ty ©8 phim Cing Bbrig Mai
1-003, KF. Binh Queng, Phutng Lang Himg — Tieh iy Mal
BTy 02515 R03225 Fac: (2513 E3 2580
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2. Tinh hinh thwe hié¢n @y tw, iy dung eo ban:
Che dir dm tai vore Long Binh Tdn:

Nam 2025, Céng tv hoan thinh diu tr xiy dyng cdu ndi 56 2 qua rach Tham
Mang. Ngodi ra, cong trinh nhé vin phang méi (vin phong s6 2) da duge thi cong hodn
thinh va dia vao s dung.

Dé mir thng hé thing kho bfi, Céing ty &4 tritn khai thi tue thué dat tai phudng
Leng Hung, tinh BOng Mai vdi dién tich (,99ha qua Quyét dinh 56 660/QD-UBKLD ngay
02/10/2025 va 1,3 ha qua Quyét dinh 56 101/QD-UBND ngay 21/01/2026 cia UBND
phirémg Long Hirng.

Mgodi ra, Cong ty eon die UBND tinh Dang Nai cho thué dfr voi dién tich
3,77ha qua Hop dong thué dic 56 10/HETD ngay 19/02/2023 va dién tich 1,8lha qua
Hop déng thué dit s 00/HBTD ngay 19/02/2025.

Che drdn tai kKhu vire Cang Go Eiu:

Trong nim 2025, eéng tv 43 du tu bé thing thodt nwde ngang dwing va hodn
thién thiél ké nhi van phéng mdi cing Go Diu; tiép e hodn thién cic hang muc ha ting
k¥ thugt nhur bén bai, ciu cang, duémg néi b, hé thing phong chiy chita chay, hé thing
dign nude,... Tién &b diu tu cdc hang muc ndy céin o theo nhu céu thye t€ va tinh hinh
san xudt kinh doanh hang nim nhim dem lai hiéu quéa nhit cho cong ty.

Hidn nay, Céing ty 43 duoe 5 Tai chinh chdp thudn diéu chinh muc tiéu din wr
ciia cde dir dn thuie edng Go Diu nhiim phuc vu nhu cau thué kho bii clia khich hing
qua Quyét dinh s TORQD-UBND ngay 05/03/2025 va Quyét dinh s6 7090D-TBND
ngdy 05/03/20235.

3. Tinh hinh mua sim tai sin cf dinh:

Gid trj diu tu, mua sim 13 sdn cd djnh trong nim:

I Nha efra, vt kicn trie : 6.201,057.254 dbag
+ Méy mae, thiét bi : 126.388 889 dbag
+ Phuong tign viin tai, truyén din : 18.798.633,240 dbng
¢ Thiét bi, dung cu quan ly : 1L.D&E.606.292 dﬁng
+ Thi san cb dinh hitu hinh khae : 538.179.630 déng
+ Thi sin ¢6 dinh vo hinh ' $70.367.000 dong
CONG : 27.323.232.305 dimy

4, Hoat djng diu tw vin ra ngoai doanh nghiép:
Tiln eb tire trong nim nhin duce;

3
’ Cang o A phin Cing Bibog Nai _ .
1BaG, K% Binh Dewesg, Flusnig Loag Heng — Tink Elisg Hm
’ P D N BT:0051383125  Fax: (2413811250
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Ty I KM ed | Ctine :
STT Tén don v S4CP | gip |'G=iﬁ. rj v gip o nim | wiim 11}";“5.'::
vin 2025 2024
| ICTCP Cang Long Thinh | deroan| s | 665000 (00 i 28] 954064000
2 [CTCP Dichwy Cing Péng Nai | L350.000 | 43%( 13.500.000.000 %) A56( 1.080.0:00,000
3 |CTCP Soradez) Chéu D 1260000 | D79/ 15.400.000.000 sl 0% |L260.000.000
4 (CTCP Sonadezi Bink Thudn | 4040000 | 10,1% 40.400.000.000 5%
[ S -
TONG CONG | | THOE5.(DDH00 1274064000

Nam 3020, Cﬁng ty hop tie diu tr dir dn Xdy dung wl Kinh duanh ha ting KCN
Tiin Pire ~ Binh Thudén théng qua viéc thanh lgp Cong ty ¢ phan Senadezi Binh Thujn
{thinh ldp ngay 05/6/2020) voi gid 1 vim whp 40400000000 d Hién nay, Cong v
et phﬁ.n Sonadezi Binh Thuén di hoan tat phé duyét phuome & an boi thudmg, hd trr tai
dinh cur dat 97, T dién ti-:h phﬁn dién tich con lai chua hodn tht phé duyét phuong dn
béi thubng chi ]..rﬂu la dit & va dét nong nghiép trong khu din o chua duge phé duyét
il diit cu thé; tri¢n khei thi cong mgt 56 hang mys c¢dng trinh nhu: san nl:n, dudmg va
hé IJﬂ:'frﬂg kénh muwomg, cﬁng thodt nude; hé Ihgng thodt nucn:. thai; hé lhﬁng CAp nude va
hé thing chiéu sing doc cac tuyén dwéng; tram bom c:.ap nirde {giai doan 1); nhi may
xU Iy nude thai (giai doan 1); ::ﬁug tAc ra phd bom min, Ngay 191272025, Céng ty cd
phin Sonadezi Binh Thugéin ¢4 18 chire thinh cong LE khanh thanh Khu cong nghip Tin
e tgi %3 Téin Minh, tinh Lim ﬂm';g

L. Tinh hinh tai chinh
1. Cie chi tiéu cia bao cao Gi chinh tai thii diem 31/12/2025:

Can et vAo bio cho tai chinh dd duge kiém tofn ciia Cong ty tai thii didm
31/12/2025, m{t 50 chi tiéu i chinh wén Bang cin déi ké todn nhy sau;

BVT: l:lélng

’ Cong ty Cb phiin Cang Dlag Mal
1B- IJ-] KF, HI||:I1 Guomg, Flivimy Lung Himp = Tide e Mal
BT 02513 032228 Fan- D04511E1125%
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TAL SAN - MASG | Taiogay 3122025 | Toi ngdy 31122024
A - TAI SBAN NGAN HAN 100 1103482193500 | B42.085.861.151
L Fién v cie khodn tuomg diremg Hién 110 120.909.755.728 27R.055.850.865
U, B¥in ru i chink ngfin han 120 | 7,000, 000,000 412 700,000 000
[k Cac khodn phdi tha ngdn han 130 | 194797345911 150,061,265, 750
1V. Hing thn kho 140 1.183.882.762 1.740,744.011
V. Tii sén ngin han khic 150 691,004,359 427,960,525
B - TAl SAN DAT HAN 200 TH0LA41Z. 250103 T05.750.510,071
L Cae Klxdin piuts tha dai ham 210 -
Il Tii=nch djih o 20 A3 40K 248 46 I 156,244 197 302
In. Bt dfing ain ditu tu 230 " i
IV. Tii sin dir dang dai han 240 292.054.720.149 | 234,223,884 94
!!.'. Exus tar 1ii chinh dai han 250 70,565, (400, D 0,965,006 104
VL Thi sacdii han khic 260 47 894 282,448 £4.306.433.77%
51'{5?:{- CONG TAI SAN ‘ 20| 154389444903 l.H&.TIS..‘-‘.I'L'IIl-
NGUGN VON
C= N{J PHAI TRA 300 358.861.T25.005 jm_mn_ﬂ;;
| M neghn han 310 309,647, 135.754 219.224.507.782
I Mz din han 130 49,254,590,342 ﬁﬂ.'-"-’-ﬂ-.ﬁﬁll;l_l-;
- vON CHU S0 HO'U 400 | 1485032, 718,907 1.239,724,473.198 |
|, Wi chi ed Airg 410 1.485.032.719.007 1.210,724,871 198
IL. Mgudn kinh phi va que khic | 430 - -
TONG CONG NGUON VON 440 | 1.843.894.444.903 1.548.725.371. 322

fh{gaﬁu: BOTC 8 diuve keiéht fodne cho mam 1l chink kér thiic o mgiye 31 252025}
2. Cie chi sb tai chinh tai thid didm 31/12/2025:
- WSt 56 chi tiéu tai chinh chi yéu clia Cong ty:

BT 02513832228 Faoe G251 83 L35R

3
’ Cang 1308 philin Cing Bxbngz Ml
’P D N 18-0%, KF Biréy Dirong, Phuimg Long Himg - Tinh B¥ag Mai
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Hién qui sir dung thi sin:

Thye hién ndm

Chi tiéu BvVT
2025 2024

L. Higu qua sir dgng tii san

ROE % 32,0 31,0
ROA . % 25,7 23,9
Doanh thu BHVCCDV thng tai sén Lan 0,9 0,9
Bién lgi nhugn gdp Y 37,6 37.3
Bién chi phi hogt djng B 5.4 5,2
1. Phin tich Dupont

Bién lgi nhuiin rong % 27,7 26,0
Vong quay 1l sin Lin 0,9 0.9
Fi¢ s thi san/van chil i hin Lén 1,2 1,3

(Ngron; BCTC & dwge kidm fodn nim 2024 vé nim 20235)

Ty sudt sinh 1 trén vn chi sé hia (ROE) v hidu qud si dung tai sin (ROA) ném
2025 Lin lugt tang 1% va 1,8% so v6i ciing ky nhiv vao bién ¢l nhudn rong tang tir 26%
ten 27,7%. Trong dd, bién lgi nhudn gdp chi tdng ohe so vii ndm triede trong khi bién
chi phi hoat dbnp gidm tlr 6.2% niim 2024 xuéng con 5,2% trong diéu kign md rjng quy
mé doanh thu trong ndm, cho thiy mée 48 tiét gidm chi phi quan 1§ doanh nghiép cla
Ban Téng gidm dic rt dwge chi tromg 8& ning cao hidu qua kinh doanh cho Cong ty.

Eu'.'u tric vin va chi Eﬁ' an fodn thi chinh:

‘ Thyre hién ném
Chi tién DVT
I L _ 2025 2024
1. Chu trie vén
Niy phii tri/tbng tai sin LT 19 20
Ny vay/tdng thi sdn Y 5 4
Tat san ngéin han/téng tai san Lin 0.6 0.5
_Nguon vin dii han/téi sin dii han Lfn 21 1.6
2, Chi 56 thanh todn
Chi 56 thanh twdn nhanh Lin 3,6 1,5
Chi 56 thanh todn hién hinh L 3,6 3.5
3. Chi s an todin tai chinh
Eha nding thanh todn | vay Lin 104 62.6

_AEBIT/Iai vay)

Ngudn: BCTC 43 depe kidm todn ndm 2024 vé ndm 2025
- Bénh gia vé tinh hinh ti chinh cia Cong ty:

Mhin chung, Cing ty duy trl cAu trie ngudn von én dinh va an toan, Tong no vay
duy tri 0 mic rat thap, chiem 3% trén 1ong tai sin va ting nhe 1% so vii cing ky do du
no gic vay ting (chi véu 1A ng vay ngdn han).

BT 213 BE32EE Fiog: 02313831259

’ Céng 1y £ phin Cing Bémg Mal
’ P D [5-07, KP. Bink Dummp, Pherime Lang Hing — Tinh Bhag tai
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__ Kha niéing thanh todn cta Cong ty dat mirc an toin cao khi bé sé thanh todn nhanh
vt hién hanh déu [ém hon 1, & mite 3,6 lén.
Khi néng thanh todn |8 vay ndm 2025 la 104 lin, ting manh so véi mie 62,6 lin

cua nam 2024, thé hign cong ty dam bio nguon lue 88 thanh todn cic chi phi 14 vay khi

1 han.

3. Tinh hinh giao dich gitta Cong ty véi ti chive cd lién quan ciia Cong tv:

~ Trong nam 2025, giao dich gitta cong ty voi céng ty trong dé thinh vién Hoi
déng quin trj, Téng Giam dée (Giam dic), nguir diéu hanh khic cia doanh nghigp 1
tl'.l_'f-IT]h vien sang lap hode | ngwéi quin 1y doanh nghigp trong trong théi gian 03 ndm
gin nhat trede thid diém giso dich nhe sau:

W S OEATE

Tén TV ‘ -
HPOQT/ TV | Chire vy tpi “hire vy
2 Tén Ca
STT | BES/TGH tgi Cong ty mu i_{n:m:igiclz Hyp ding giao dich tai Cang
Ciing lg'niém niém vét e el glan
Thanh
: vién
2 e CTCP Hop dong cung cap va HBOT
Trian Thanh Chu tjch . : . '
l i HE}QE?' Sonadezi Long | sir dung nude tai Cang | trong thii
Rinh Go Diu gian 03
nam gan
nhal
Thanh vién |
HPQT, Phé
y TGH, Gia J
Hu }'I!hamgl;m 7o t:i m Chi tich
Tudn chinh, HPOQT
MNeuid dai
dién CBTT
! o - Hop dﬁng cung tmg
dich vu xep di¥ hing
: hod,
2 Vi Thi Sk , CTCF Cang T:uﬁqg
" TanQ;F I:fr:,;ﬂ; Long Thinh |- Fop dbng cung ¢dp | Ban kiém
dich vy tai cang; S04t
i - Hyp dong thué bai.
Nt phu
triich quén
Nguyén Thj | wi, Thu kv vEﬁ;ﬂ;ﬂ .
Ngoc Khanh | cong ty, Try fider ot
[y Ban Tong
Gidm doc
VA ' ;
Chnp fy Ch phdn Cang Ebng Nai
’ P |B-C3, KP. Bish Dwang, Pawtng Loug Himg - Tink Bdng Mai
OT 42513832225 Fax: 02503631250
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Tén TV =
HPQT/ TV | Chirc vu tgi el
STT | BEKS/TGH tai Cing ty Tft‘“ .Eﬁ]:lgtlf Hop ding giao dich :wﬂf T
Ciing ty niém | nigmyét | B0 UE F ERNO
dich
yet '
- Hyp dbng cung tng | Thanh
dich vu lién quan dén |  vién
Tehn Vi Thadih viia lim héng container; HBROQT .
Nguyén HBGT - Hop dbng dicl vy | 00K thoi
CTCP Dich vy |[mua ban nphién ligy [ B0 4
3 Céng Béng | phue vi sén xudr; E&'nlllﬁsﬂ
Nai - Hop r;lEmg dich vy
thué thiet bi va cing ikt
& nhén xép div:
ngg'::_lvﬁn Phé TGB xepﬁ - vién
- Hop ding cung ¢ip | gpoT
dich vu fai cing.
- Hep dong CTCP
Tiép vin s 1 Déng
Nai cung img dich vy
Neuyén Naoe | Ting Gl Comne cho PN, | Chi i
Tudn dic z : HBOT
- Hyp déng PDN
CTCP Tiép  |cung cap dich vy lién
4 vin 86 | Bang |quan dén lam  hing
Nai (Dologee) |container cho CTCP
Tiép vin & 1 Bdng
Mai;
NWeudi phu .
trich quan - Hop dﬁ{tﬁ dich vy
Hg“}"éﬂ Thi tri, Thir ki thué thidt b Hép dd; Tharh
Ngoc Khanh | cong tw, Trgr - Hpp ﬂﬁng cung cﬁp vién BES
I Ban Tong dich vy tgi cang.
Gidm doe
o Hip dbng vay vim 44
5 Hodng Thi Thinh vién PE;'} B i ¥ ding & diu tur xby Truﬁng;
Thu Thuy BKS pmentinh fo e bin opu | PROMERE
Bxong Nai : : todn
30.000DWT (bén BS)

(84 ligu chi tiét edic glao dicl dugc thé hign ddy di trén Bdo cdo tai chink d& dwge kit
toin cho ndm tai chink k2t thie tai ngdy 31/12/2025)

- Sy

’ Cang ty T phin Cang Bdng Nai
| @-0F, P, WMok Bawong, Mrinmg Long Heng - Tinh Sidayg Mai
BT 02513 832218 Fox 315 FE3 1250
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B. BAO CAO HOAT PONG CUA BAN KIEM SOAT:

1. Cac cufc hop cia Ban kiém sodit;
Trong ndm Ban kiém soft di tién hinh 05 cujc hop voi cdc ngi dung:
- Théng qua lé hoach hogt ddng, ngin sdch hogt déng cia Ban Kidm sodt:
- Thing qua phin cong nhitm vy cia timg thinh vién Ban kiém sodt;

- Thing qua ede ¥ kign ddnh gia két luin ciia cdc thanh vién Ban Kiém soét trong
cde cude kiém tra gidm st tinh hinh hoat dong sin xudt kinh doanh, tinh hinh i chinh
cia Cong tv theo ké hoach,

2, Ngin sach hoat ding cia Ban kiém sodt:

Ngdin sich hoat déng edm:
DVT: Béng
St ;ﬂji dung Eé.hn:g.ﬁ.- Thire hign
. Cuf luong cis TBKS chuvin trich B15.648.0400 1.076.201 000
2. Thilao ella TV. BKS 270.806,000 A72.802.000
Ciing 1.186.454.000 1.449.003.000

Cac khoan |gi fch khic: khéng b
3. Hoat djng ciia Ban Kiém sodt (rong nim:
A.1. Hogt djng chung
= Thye hign cong tic gidm sdt hoat ¢gng cla Cing tv theo chirc ning, nhigm vy
duge quy dinh tai Dicu 18 va Quy ché hoat ddng cha Ban kiém sodt,

. = Kiém tra, giam sdl viéc tuin this céic quy dinh cia phap ludt va Quy ché ndi bs
VE guan tri cong ty trong cong tac quan ly, dieu hénh hoat ding kinh doanh ciia Héi
ddng quin trj, Tong Giam dbe cing ty nfim 2025, cy thé;

* Xem xét tinh Ehap ly, trinh ny, thd tuc ban hanh cde Nghj quyét, Quyét dinh cia
Hgi dong Quan tri, Tong Gidm dic theo cée quy dinh ciia phdp ludt vi cia Cang tv:

.= Kiém tra, gidm sét vige trién khai va kér qud thye hign Nehj quyét cda Dai hi
tdng cb ddng thwong nién 2025 46i voi Hoi déng quan tr va Thng Gidm dic:

. iem tra, gidm sl vigc tridn khai diu tu xdy dyng co ban, mua sim tai sin, diu tu
vin vio cic cbng ty lién ké, quén 1y tai chinh, viée phin phdi va sir dung cac quy,

* Tham tra Béo céo tai chinh qui/nim nhim dénh £id tinh trung thue va hop 1¥ cia
cdie 50 ligu tai chinh, ddnh gia sy phil hop vai cde Chudn mue, Ché 38 ké todn va chinh
sach tai chinh hién hinh cha Viét Nam;

« Kiém tra vide edng bd thing tin cua Céng ty thea cic quy dinh cda Lufit Chitng
xhoan;

. * Tham gia ¥ kién, dwa ra céc kifn nghj véi Hii ddng quan trf, Ban Tong Gidm dic
vé cie vin dé lién quan dén hoat dong cia cong ty.
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- Tham dy ddy i cée cue hop giao ban, cic cude hop Hii déng quén trj cong 1v.
- Tham gia céc budi hoi thio, tdp hudn vé chuvén mon nghiép vu.
= Thye hién cic cing tic khac theo chire ndng, nhifém vy quy dinh.
3.2. Hoat ding Kiém tra giam sat
a) Gidm sdt vige tudn thi phdp fudt, chap hanh £héu 18 cong ty va thue hign Nehi quyét
Blai hgi dong cd ding thudmg mign 2023
- Hogt dgng cia Cong ty trong nAm tuan thi theo cic guy dinh cia phap ludt, Quy

ché ngi b vé quan tri céng ty va Dicu 1€ cdng ty, chp hanh dang cac quy dinh vé cing
bé thing tin ddi vii cong ty niém véi tai S& Gian dich Chimg khoan TP. H3 Chi Minh.

- Thye hign phin phbi lgi nhudn, chi td this lao cho Hei ¢bng quan trj, Ban Kiém
sodt nam 2025 theo ding phuomg dn 43 duge DHBCD phé duyét,

Trong quy 272025, cong ty da thwe hign viée wich 1ip/ wrich bd sung cée quy cia
nam 2024 theo diing Nghj quvét DHDCE thuémg nién 2025, nhu sau;

+ Quy ddu tr phit trién : 138.825.892.000 ding
+ Qu¥ khen thudng v4 phic lyi NLD : 19.086.753.000 ding
+ Quf thirdng ngwin quan Iy . 931.500.000 déng
+ Quy thudng cd nhin, don vi hitu quan. 1.000.000.000 déng
+ Qu¥ chng téc %1 hévi cong déng : 3.470.747.000 déng

Cong ty da thanh todn day dii tién ob tie 2024 cho cde ob dong: Aot 01 (o 16 20%,
tuong (ng 74.087.816.000 dong) vao ngay 01/4/2025 va dor 02 (07 18 25% trong ima
92.609.770.000 ¢dng) vao ngay 10/07/2025,

- Lya chon Cong ty TNHH Kiém todn va Tw vin RSM Viét Nam kiém todn
BCTC nim 2025,
b) Gidm sdr HDOT & Tong Gidm doc trong cdng tde qudn Iy didu hanh
Binh gia hogt dfng ena Hji ding quén trj
., Trong néim 2025, Hoi ddng quan tr di & chire 02 cufe hop dink ky trye tiép va 13
phiéu liy ¥ kitn thanh vién Hai ding quén tri. Cac Nghi quyet, Quyét dinh cia HBQT
ban hanh dung winh tir, quy trinh vi pho hyp vii Quy ché ni b vE quin tr] cong by,
Chuy ché hopt ddng cla HEQT, gop phin giai quy€t cic vin di wong Wm lién quan dgn
hoat ding ciia cong ty thuge pham vi, trich nhigm va tham quyén cva HDQT; dép tmg
yéu cau trong cdng tic quén 1y, diéu hanh hoat ddng sin xudt kinh doanh,
_ Hpi déng quén tri 43 thao ludn va quyét dinh mdt sé vén ¢é quan trong lién quan
dén hogt dong cia cong ty nhur sau:
_ = Phé duyét diéu chinh dy dn déu tr tyi xa Phude Thii, huyén Long Thanh, tinh
Déng Nai,
- Tam img ¢b tie dot 01 ndm 2024 bing tidn, 1y 16 thuc hign 20%:
- Thoi gian v dia diém td chive Pai hoi dong c6 dong thudng nién nim 2025;
- Thing nhit chd trueng o dng DS Minh Tudn lim aguoi dai dién phin vén ai
CTCP Sonadezi Binh Thufn, elr dng Nguyén Duy Khiém lim ngwoi dai dién phin von
tai CTCP Dijch vy Cang Pdng Nai:
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- Bio ¢do ket qua hogt dijng ndm 2024 v wéc thue hién 2 thang diu nim 2025:

- Théng qua quy lwong thee hidn ndm 2024 va ké hoach nam 2025 cla ngwdi lao
dong, ngwdi quan ly cong ty,

- Thémg qua bdo cdo ciz Ban Kiém todn ndi b nim 2024 va Ké hoach lim viée
nam 2023;

- Thiing qua nhimg néi dung xin ¥ kifn cia npwiri dai dién phin von tai CTCP
Céang Long Thanh , CTCP Djch vy Cang Bﬁng Nai va CTCP Sonadezi Binh Theén;

- Thing qua chil treong t4i ki hop dbng vay vén ngdn han tai Nedn hing TNHH
MTV Shinhan Vi§i Nam — Chi nhinh Bién Hba;

- Phé duyét diéu chinh dir &n dau tur — I dn mé ring CBN giai dogn 2A — Bja
didm: phuimg Long Binh Tan, TP. Bién Hea, tinh Bréng Mai;

- Théng qua chi truong Ling vin va thué dich vu tr vn FPT thyc hién thi tye
ting vin b phan tir ngudn vén chii sé hin;

- Thing qua don lir nhigm ciia ng Trin Vin Neguvén — thinh vién HDOT: tng
Hé 81 Tufin — thinh vién Ban Kiém sodt:

- Thing qua cae ndi dung hop va phan céng nhiin sir tai Pai hii déng cb ding
thurdmg nién ndm 2025;

- Lim chon don vi kidm todn doc lip Bdo céo tii chinh nim 2023;

- Trién khai phwong dn phat hinh cd phidu @& ting vin cb phin tir ngadn vin chi
a0 hiru,,

- Cuy hogch can bd lEnh dao, cin bd quan 1y giai dogn 2020 - 2025 v giai doan
2025 - 2030:

- Chiit danh sdch cb ding aé thye hign qmrm nhiin co tirc hﬁng tién dot 2 {dot

cudi) nim 2024 vii ty 1€ 25% vi nhin cb phiéu phat hinh ¢ ting vén ¢d phin tir nguén
vin chi sé hiru;

- Sika d:‘}t difu 12 va difu chinh gidy chimg nhin diing ky doanh nghigp, ding ky
chimg khodn b sung véi VSDC v ding ky niém yét bis sung vai HOSE;

- Thing gua bée cio tinh hinh hoat dong sén xuat kinh doanh ciz Ban [inh dao;

- Ra st bo sung quy hoach cdn b§ linh dao, quan 1¥ gisi doan 2020 — 2025 vi
gidi doan 2025 — 2050;

';Th'f'“g qua tdi bd nhigm quin 1y nEI? trung (ba Mguyén Thj Héng Hanh — Pho
gidm doc Cang Long Binh Tin, 6ng Bii Khic Chinh — Phé gidm déc Kho viin Logistic
va Gng Nguyén Vian Ban — kiém nhiém Gidm ddc Kho vin Logistic);

- Thong qua Quy che dio tao v Chuy ché thi dua khen thirdng:

- Phé duvt diéu chinh ké hoach tién hromg, thi lao eda Cing ty ch phan Cing
F}ﬁng MNai nfim 2025,

- Ky hgp d-:}ng.-' phu Juu 'w.h i th chite co lién quan dén ngum ngi b cia Cong
ty i phan Cang Péng Nai va td chirc cing chiu sir kim soat clia cong ty me 13 Téng
Cong ty ¢o phiin Phit trién Khu Cang Nehiép:

- Thing qua viée bo nhifm dng Neuvén Xuin Hodi Bic dim nhiém chite vu Pho
pidm dite Dy in — Céng nghé:
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Bén canh d6, HBQT thue hién cing tde gidm sét host déng ciia Ban didu hank
trong viée trien khai thue hign Nghj quyét cia Pai hoi déng of déng vi cac hoat ddng
san xuat kinh doanh cita céng ty.

Danh gid hoat djng ciia Téng Gidm dbe

Tomg Gidm dbc di tb chie trién khai 0t Nghj quyét cda Dai hii dbng cd ding i
Nghi quyét clia Hji dong quan tri; chi ¢ing dua ra cde gidi phip vi 48 xudt ¥ kién vii
Hi dong quén trj cac van dé thudic thim quyén; té chite cdc cudic hop giao ban, diéu
hinh tree Gép hoat dng san xudt kinh doanh; hodn thaonh vugt cdc chi tiéu ké hoach sén
xudt kinh doanh nam 2025.

&} Sw phii hop hoat ding gitta Ban Kiém sodt voi Hi déng gudn tri, Tén g G déc vl
cad o dong:

- Ban Kiém sodt drge miri tham dir cic eudie hop Hai déng quin trj va hop giao
han.

- L can bl quin 1¥ di phdi hop cung cap cdc 14i lidu, hi so gitp Ban Kidm sodt
hodn thinh cing tic kidm tra, giim sit.

- B wai e dong:

+ Tong s ¢b dng chdt tai ngay 25/6/2025 1 505 ¢b dong. Trong do, sb ¢d don

16 chirc 12 21 cb dong, chiém 1 16 86,7% von didu 1g; ¢b dong c4 nhan li 484 cd

ding, chiém ¥ 1€ 13,3% vin didu l&;

* Treng nam 2025, Ban Kiém sodt khing nhin duge don the yéu edu hay khiéu
ngi cia cb dong yéu chu kiém tra vé viéc didu hanh cia Hpi déng quan trj va Ban
Tong gidm déc 451 véi hoat ddng sin xudt kinh doanh ciia cong ty.
PHAN II
BAOQ CAO CUA BAN KIEM SOAT NHIEM KV 2021 — 2025
L. Hoat djng ciia Ban Kiém soat nhiém ky 2021 - 2025:

- Ban hanh Quy cbé hogt ddng cda Ban Kidm sodt Céng ty;

- Phiin cong trach nhiém cho timg thinh vién;

- Lép ke hoach hoat d8ng va ngin sich hoat ding hang nam;

- Thire hi€én cdng tée ridm sit hoat ding clla Cong ty theo chirc nang, nhiém vy
duge quy dinh tai Bién 18 va Quy ché hoat ding clia Ban Kiém sodt;

- Gidm sdt vige thure hign Nighj quyét BHDCE thutmeg nién, gidm sat hoat dong ciia
Hi dong quan trj, gidm sét viéc quin Iy didu hanh hoat ddng san xudt kinh doanh cia
Ban Tong Giam doc:

- Xem xét tinh phip 1y, trinh ty th tye ban hanh cdc Mghi quydt, Quyét dinh cia
11 dimg qudn trj va Ban Tdng Glam ddc trong ¢ong tie quan 1y;

- Rd s0ét cde quy <hd, quy dinh ban hanh tgi Cong ty;

- Tham gia ddng gop ¥ kién xdy dyng cic quy ché, quy dinh tai Cong ty:

- Gidm sdt tinh hinh dau t xdy dung co bin, diu tr vén vio cac cong ty lién két;
- Kiém tra ho so chimg tir, & sdch ké todn hang qué/niim;
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T Tham dy cic cude hop giao ban cia Cong
irl;

- Tham gia cdc lop ddo tao nham phuc vu
hudong cda Cong ty.

ty va cac ende hop cia Hai déng quin

ciing tac kiém tra gidm sét theo dinh

ILTinh hinh hoat d§ng sin xvit kinh doanh nhiém ky 2021 - 2025;
Mhin xét chung vé két qua hoat ddng san xuat kinh doanh trong 5 nim
(Ngudn: Bdo cdo tai chink @ duge kidm todn cde ndm 2020: 2021 2022: 2023;

224 va 202 5);
- Két qua hoat ding san xufit kinh doanh:
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Cua st ligu trén cho thiy, trong nhi¢m k¥ 2021 — 2025 mic di chiu chiéu téc
dimg chung tir nhitng kho khiin cita nén kinh té vi @i chinh cia ci nudc, didc biét 4 tir
nim 2020 bj dnh huéng boi dich bénh Covid 19 lim dnh huimg dén {oan cdu, giy ra
nhimg xdo trén khdng ludmg va thiét hai ning né d6i v cac mit cia divi sdng x3 hi va
pén kinh 1€, 431 ciing ddng doanh nphiép ding trede nhitng thie thich khé khin chua
tiing b, Tuy nhién, céing ty e6 phin Cang Déng Nai déu hoin thanh vugt ké hoach do
DHPCE thudng nién &é ra, duy 1 o 1¢ chia c6 tire & mire cao, céc chi tidu tii chinh
ludin & mre 101 va an todn,

_ MNim 2021, cbng ty hoan thanh vi dya vio khai thic bén 30.000DWT (cdu cang
B3} I cing trinh trong diém tai cang Go Didu, 1ao nhiéu thudn lgi cho viée 1iép nhin tau
l6n v gitt chan khéch hang mdi,

Nam 2022, vige chuyén ddi md hinh quan Iy Hai quan cia Hai quan Déng Nai,
thanh I§p Chi cye Hai quan Cira Khau Cang Bdng Nai tao didu kién thugn loi 42 Cang
Ering Nai ¢d thé khai thac thém nhidu mit hing thing qua cing, tromg d6 co mét sih mit
hing trude day chira duge phép khai thic nhu: gidy phé ligu, nhya phé fign, ... Ngoii ra,
ném 2021 i ndm dgt phi vé tang trwong doanh thu, loi nhuin va 13 méc dinh diu din
tién Cdng ty d8 vugt qua cdt mic 1000 ¢ dbng doanh thu va 200 o ding lgi nhudn,
Bén canh do, Cuc Hai quan chinh thic dua hé thong miy soi chifu contamer di déng
vao vin hinh tgi BDiéng Nai viio ngdy 14/11/2022 nhim phyc vu cing tic soi chifu,
kiém tra hang hod xusdt nhip khiu trong cée container tal Cang Ding Nai, Diy ciing 1a
o hii cho ebng dbéng dosnh nghigp xudt abip khiu, doanh nghiép chi d6ag va thuén lgi
hom khi lam tha we hai quan, thing quan hang hod sudt nhip kbiu i Céng Béng Nai,
Cling trong pam 2022, cong ty dwec [K Awards binh chon 14 mdt treng 385 doanh
nghigp nidm yét dat chudn céng bé théng tin trén thi ruimg chimg khodn,

_ Nam 2023, khu vy cing Long Binh Tin dura vao khai théc thém 97,65 mét chiéu
dai cdu cing, cd kha ning tiép nhan phuong tén tau oo trong tai dén 5.000DWT. Khu
quan Iy duimg bd khu vue 1V chiip thudn cho xe 18 tir thanh phé Hé Chi Minh sau khi
gua ciiu Dong I'Hai duge phép r& phii vao e Héng Nai tao didu kién thugn loi luu théng
ra VEO cang Elﬁ-ng Nai. Cling trong nim 2023, cdng tv d& thye hién vige ting von diéu 1§
lén 370,439 1y ding.

: Nim 2024, 1dn diu tién trong ljeh sie, cang ty vingt mie loi nhufin gan thud 300 5
dong; cing dién tir E-port dwge chinh thive dua vio st dyng; B Gino théng vin tai chip
thugn chi tong chuyén d&i cing ning khai thac bén 30.000DWT (cdu cang B6) t
hing téng horp sang hang long (x@ng dau). Ngeai ra, trong nim 2024, cang ty cling dugc
IR Awards binh chon Ja mit trong 424 doanh nghiép niém yét dat chudn céng b thing
tin trén th trnsdmg clirng khodn.

Nam 20235, cong tv thare hién viée thng vin didu 1 lén 555,058 ty dong; thi cong
hodn thinh va t chite thire hién phiong &n té chite giao thdng cho cdc phuong tién ra,
VAD cang Dbng Nai duge hru thing 02 chidu dirdi gdm ciu Péng Nai dé két ndi vio
Cude 1§ 1 di VE phia thinh phd Hi Chi Minh dfi tao didu kién thudn lgi cho khich hang,
d0i tac luu thing ra vio cang I}Elng Mai; hoan thinh cong trinh xdy dyng tha nhd vin
phing mdi va dua vao hoat déng tai khu vue cang Long Binh Tén. Cdng ty ﬂép tue vl
mde dosnh thu va lpi nhudn sau thué Lin heot 12 1600 tF ding va 400 1§ déng; vinh dy
digre ¢b 1€n rong Bang xép hang Top 500 nha wyén dyng hang diu Vigt Nam 2025
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{VBES00) dugc th chitc bisi béo Ti chinh — PAu tw (B§ Téi chink) vé Viet Research
nhiim tén vinh cde doanh nghigp dién hinh xuft séic trong bang xép hang VBES00: duge
vinh donh v&i giai “Tien b vuot w6i” tai cude binh chon Doanh nghiép niém yél ndm
2025 do HOSE, HNX vi bdo Tai chinh = B8n nr phéi hop th chile Hnn: hién v sy 1dd
triy thuimg nign duy nhét tir Céng ty Quén Iy quf Dragon Capital nhim dénh diu bude
thing hang manh mé vé minh bach vi quin trj trong bai cinh thi trrémg nim yét cd tiéo
chuin dénh gid ngav eing khat khe,

V& mit doanh thu; Céng ty ghi nhén doanh thu bén hing va cung clp dich vp
tang tredmg lién tye trong giai dogn tir 2021 - 2025, fueng dvong mie ting khodng 79%
so vai diu k¥, Tic 4§ ting doanh thu qua moi ndm duy tri & mite hai chit 56 (ngogi trir
mire ting nhe boo nam 2023 so véi 2022) va but phd wong nam 2023 gitp Cong ty dat
21“12:1 [ﬂgﬁzr;uﬂng kKép & mirc [5%/nam vé mit 1ong doanh thu trong toan b4 giai dogn

Hiéu qua st dyng tai san: ROA va ROE déu cho thdy sir hdi phue manh sau nam
2021 vi duy tri xu hudng ting trudmg lién tue. Giai doan 2022 - 2023, Cong ty ¢4 tin
dung tot 43 phye héi logistics, ding théi kiém sodt chi phi o6 dinh, khién lgi nhudn ting
nhanh hem doanh thu.

Quin If von vé cdu tric von: Céng ty sé hitu chu tric vin thién vé v chi s¢
hiru, ddn biy thip nhung vn tgo ra ROE thudc nhém cao nhét nganh, Bay 13 cdu tnic
vin ti 1 cho doanh nghiép hy ting di 8n dinh, wu tién bén vitng — ¢4 tirc — an todn,
hom 1a ting trudmg nong dira vdo ng.

Nhin chung, trong nhiém ki vim qua, cong ty déu hoan thinh vugt mike céc chi
ticu theo Nghj quyét cla Dai hii dong ed déng thwdmg nién giao hing niim va theo dink
huéng phat trién ciia Toug Cong ty Sonadez,

I, Nhin xét

- Ban Kiém sodt thye hién ding chite niing, nhigm vy theo Diéu 18 ciia Cong ty vi
phip luil quy dinh.

_ ~ DBan Kiém sost da lam tron chire néng, nhifm vy ma cac ot dong da tin tromg,
nhat la thire hign nhiém vy kiém soat hoat déng kinh doanh va st dyung von mét cdch co
higu qua.

- E{f:t qui hoat déng ctia Ban Kiem sodl nhigm kv 2021 - 20235 cé s nd lyre etia ban
thén moi thinh vién vi cling nhé sir tin nhiém, ho tre, o didu kién cda HOI ddng quin
trj, Ban Téng gidm dd¢, cic phong/ban va todn thé CBCNV Céng L.

IV, K& hoach cing tde ciia Ban Kiém soat trong nhiém ky sau

Ban kigm sodt nhiém ki sau tiép tue thire hién trdch nhiém gidm sat cﬁngutsic
quan Iy va di€u hanh hoat ding san xudt Kinh doanh theo quy dinh cia phip ludr, digu 1¢
cong ty trén nguyveén tac vi 1gi ich chung cda cong ty, i vu lei ich cho cé dong.

Thye hién thim dinh bdo cao tai chinh hing quy/ném, kiém tra, gidm st cong
tic déu tu xéy dung co bam, ddu ar tai chinh, st dung von Kinh doanh va nhing cdog
vige khic thude thim quyen,

Bé xuft cong ty kiém todn déc lip duwge B tai chinh ::éhﬁp thugn thye hién kl{;m
todn cho don vi co lgl fch cong ching trinh Pai hoi dbng cd déng thudng nién dé kiém
tovan Bao caoe 14i chinh ban nién ¥ hang ndm coa cong ty.

15

’ Chine iy b phiin Ciing Bdng Mok
IB-T%, K. Binh Ty, Pludng Long Hong = Tink Béag Mal
BYT: 03513 432325 Fmc 0512871258
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V. Kién nghj

- Thyre hign ra soat, cap nhat, theo dai chi tiét tong chi phi ddu tr xdy dung doi
voi tmg hang muc cdng trinh.

- Tiép e cong tie quan 1§ du én ddu wr nhim dim béo vé tién dj, chi phi va
chit lugng doi vii cac du 4n dang trién khai thue hign ciing nhu nhitng di dn mdéi.

- Vi dong tién ndi 11,:@ dfu dae hin cd vi khd ning Lao do-ng lién &n dinh, b&n
canh kha nang huy déng nguan von vay bén ngoal, Cong ty ﬂE‘]i!l e dau tr mo rong nang
cao nang sudt hoat déng A& mo rong niing lue cung cdp dich vy hign ¢ dé t6i wu neudn
lue hign ed,

- Tiép tuc hoan thién nhiing quy ché, quy trinh, quy dinh quan I3 noi bd cia
Cing ty nhim ning cao hidu qua quén by, Ehéll hiinh ¢cta Cong ty.

- Ting cwdmg cong tde ddo tao & c6 Adi ngd nhin sy chﬁt luomg cao, phit hop
vdi dinh hudng phit trién clia cang ty, dong thii ddm bao nglmn nhén lyc thire hién
cing tic chuyén d6i bic cio tai chinh cia cing ty sang chudn myre béo cdo ti chinh
quoe te (IFRS) theo quy dink.

- Tiép tuc fng dung cong nghé thdng tin, chuvén dai sd va sd hoa dit lidu vao
hoat ding san xuiil kinh doanh.

Ihay mit Ban Kiém sodt, thi xin iréin trong cam om su tin nhigm, hé tryy va tao
diéu kién cia DHPCD, Hji dﬁn quin trj vi Ban Tdng giam dde Cong ty trong sudt
nhiém k§ vira qua d& giap Ban K.u:m sodat hoan thanh tdt cfing viée cla minh,

Trén diy 1a bio cdo cia Ban kiém sodt vé viée kiém tra, gidm st hoat dfing sin
xuft kich doanh nam 2025 va bio cio nhiém k¥ 2021 - 2025 tai Céng ty ¢b phin Cing
Bong Nai,

Triin trong,
Nari nhdin: TM. BAN KIEM SOAT
- M) b Ih!l.'l;
- HPOQT, TGD; il L
- Laru: "'.-""r1 BILS.

— [ e

Nguyén Thi Thu Trang

BT 0313 Fam: {113 13 BY)359

: 16
’ B v 6 phin Clag Poag Nal
’P D N IH-I:H EP,. Hich Tarmg. Phubng Long Heng - Tiih Bideg Mal
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TP HO Chi flird s, T Misys

56; S3/2028/KT-RESMHCM T+BdI8 3RIT SO0
BAD CAD KIEM TOAN BOC LAP

camlact R AL GO, ¥

W r Rlabad fvigingm
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Kinh giriz Cés cd ddng
Cdéc thanh vign Hai dbng Quan tri
Cac thanh vign Ban Tdng Gidm déc
CONG TY CO PHAN CANG BONG MA|

Bao cao kidm todn vé bio cao tai chinh

Ching tél G2 kidm tpan bdo cdo i chinh kém thes aila Céng ty C4 phin Cang Béng Mal (duwsi aay goi tht &
“Cang ty'), duee 13p ngay 10 fiang 03 ndm 2026 Il trang 05 dén trang 39, bao ghm Bang can A8 ki todn i
ngey 31 thang 12 ndm 2025, Bac cdo két qua hoat dbng kinh doanh, Bas cao hry chiyén fign 8 cho ndm tai
chinh ket thilc cing ngay va Ban thuyét minh bda caa i chink,

Trdch nhigm cda Ban Tdng Gram ddc

Ban Tong Gigm ddc Céng ly chiu rdch nhigm v vieo I3p va trinh bay trung thyre hop 1f béo cdo i chinh cla
Cang ty theo cde Chulin mige ké todn Vigt Nam, Ché g6 ké toan doanh nghigp Vit Nam va cac quy dina phép
Iy €& lign quan d&n vide B va trink bay bao céo tAi chinh va chiu tréch rhigm vé kidm soat ndi b4 ma Ban
Tdng Gidm dés wac dinh 1 chn thidt 38 93m bao cho vige I5p va trinh bay b&e ¢o tai chinh khing ¢& sai st
trgng yeu do glan lan hodc nham Bn

Trach nhigm cia Kiém toan vién

Trach nhigm ola ching 1] 15 dira ra § kidn vé béo cho i chinh dya irén két qud ciia cubc kiém todn. Chiing
b da fin hanh kiém toan theo cie Chudn mue kigm laén Vigt Nam. Cac chuan mugc ndy v8u ciu chung it
Wén thd chuan e va cac qug dinh ve dao dirc nghe nghigp, 15p ké hoach va thye hidn cube kdm todn e
dat dugrc sir 3arn bao hop Iy vé vide Féu bso o 1 chinh clia Cong by od can sai sot irong yéu hay khang

Cong wige kidm tadr bao gbm thyrs hidgn ode thid e nbam the thip cdo bang ching kidm toan vé cag s gy
véh thuygt minh tréin béo oo 1) chinh. Céce this tye kidm todn dwec lwa chen dus tren x&t dodn i kidim fo@n
viter, bao gbm Sanh gia i ro ca sai séit trang yeu trong bas céo 3l chinh do gian n hode nham 1En. Khi tmre
mien danh 9= cac ridi ro rdy, kiem todn vien 48 xem xét kibm o8t n8i bd cla Céng ly lién quan 8én vise 5p
va irinh bay béo cao tl chinh trung thue. hop If nhdm thidt ké cas i tue kifm toan phi hop wii tinh hink
thise 18, tuy nhign khéng nhdm mus dich dwa ra § kidn v& higu qud cda kibm sost ndi ba cia Céng ty. Cang
WiEC kigm todn ciing bac gim Eanh gia tinh thich hep cda céc chinh sach ke toén dwot 4p dung va tinh hep
ly cia cac g finh ké toan cba Ban Tng Giam doc cing nhye dénh gid viee tinh bay tong the ban 0 tai
chinh.

Ching tal tin fudng réng cac bdng chimg kiém lodn ma ching i da thu thap dues 1 diy i va thich hoo
lam cer 56 cho § kién kidm todn cda ching 161,

THE PCWUYER OF BEING UNDERSTOOD
ASSURAMNCE | TAX | COMSLLTING
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¥ kfén cia Kigm todn vién

Theo  kikn ching 18, Béo cao 13 chinh dinh kam d3 phaEn anh tning thips va hop I rén cac khia canh frpng
yau tlnh kinh |&i chinh eda Céng ty C& phén Céng Béng Mai tal ngéy 31 thang 12 nam 2025 cOng niw két gus
hoat ddng kinh doanh vé tinh hinh leu chuydn Gen 8 ciia ndm tai chink két thie clrg maay, phi hop vl cac
Chsdn myc ké toan Viet Nam, Ché 08 k& tasn doanh nghiép V&l Nam bar hanh theo Thang tv =&
200i2014/TT-BTC ngay 22 thang 12 nam 2014 va Thing 1 58 532016 T-BTC ngay 21/03/2015 ela B4 Tai
&hinh va c&c quy dinh phép Iy oo l8n quan dén vide 18p v trinh bay béo cio tl chinh,

KT. TONG GIAM B8OC

e b gy

O
e M VEET NA =
-C'l.f.-;l_:l"'-\.__ i . _-"'
ST s ot
Lyt TH Vin : L& Vidt Ha
Pho '_E‘Ebnq Glam dde Hiémg:niﬂ wimn
54 Giay CN Bidng ki hanh nghé kifm toan Gidy ehimg nhdn dang ky hinh nghd kidm tosn 28

D172-2023-025-1 AT 32-7024-026-1

Cang ty TNHH Kiden toan & Tw vin RSM Vist Nam

TP Hd i Mink, ngay 10 thang 03 ném 2026

i 3 trink bay el Myc 2,1 cda Bdn thuyd! mink bao cdo 1ai chinh, bao céa (81 chinhi kem theo khdng nhdm

phdn dnb tinh hinh 14l ehinh, k8t qud host dong kink deant va Snh hinh fuy chuyén vén ¢ theo cds nguydn
e v thing 18 ké losn dugc chip nbdn chilfg tai clc mundo khdo ngodi Vs Mam,
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CONG TY CO PHAN CANG DONG NAI
Efia chi 18-D3, KP Binh Dureng, phuéng Long Hung, tinh Bong Nai, Vit Nam

BANG CAN BOI KE TOAN

Miu =4 B o4 - DM

Tai ngay 311122025

Bheen wj tink: WN

: M3a Tai ngay Tal noay

TAI 5AN e | ™M 31/12/2025 o104/

A TAISAM NGAN HAN 100 1.103.482.193.800 |  342.985.861.151:

Il Tién v cic khodn twrong dworng tidn 110 | £1 120.900.758,728 nra.umum.m{
1. Tién 111 74,000 755 728 50,055.890.855
2. Céc khodn Wong dweng tign 112 46000000000 | 228.000.000.000
fll. Cde khokn déu tw tal chinh ngén han 120 | 42 | 77E.900.000.000 [ 412.700.000.000
1 Bau b ndem gid dén ngay dsa han 123 778.900.000.000 412.700.000.000
Wl Céc khodn phai thu ngdn han 130 104.797.545.911 |  150.061.265.750
1. Phai thu ngén han ciia khdeh hang 131 | 43 182.792.175.848 144,008 877.525
2. Tra trudre eho nguedi ban ngdn han 132 4,533.683.241 1.541.863.093
3, Phdi thu ngan han khac 138 | 4.4 10.199.977 872 B.543.741,358

4, Duw phang phai thu ngdn han kha dai 137 | 45 (2.720.300.848) (2.824.115.224)
IV. Hang tbn kho 140 1.183.882.762 1.740.744.041
1. Hang thn kho 144 1,183 882 752 1.740.744.011
V. Tai sdn ngln han khée 150 7.651.005.298 427,960,525
1. Chi phitra tnede ngén han 151 653 002 806 397.724.725
2. Thué vi cic khodn khide phai thuy Nha aode | 153 | 2 14 6.958,006 503 30,235 800
B. TAI SAN DAI HAN 200 740.412.251.103 |  705.728.510.071
I, Taisan ch dinh 220 334.498,2458.966 |  356.244,191.302
1, Taisdncd dnh hou hink 221 | 458 330.775.747.15% |  352.881.798.051
Nouyin g 222 858 305 784,776 853,357 BA2 235
Gl tr hao mén 10y k& 223 (658.531,037.617)| (510.516.084 284)
2. Taisdncd dinh va hinh 227 | 47 3.722.501.307 3.362.393 251
Nguyen gid 228 653,781,108 9,083 474,108

G4a rj hao mén |dy ké 729 {5,931.279.801) (8.721.020.857)
Il. Taisan dir dang dai han 240 202054, 720,188 214,233 884,954
1. Ghi phixgy dirng cor bén o dang 242 | 4.8 202054720180 | 234 7231.8B4.004
M. Bdu tw tai chink dai han 250 | 42 T0.965,000.000 T0.965.000.000
1. Bdu hr vao cbng by Bé&n doanh, li2n két 252 15, 165.000.0C0 15.165,000.000
2. Bdu b gop vbn vio don v khac 253 55,800,000 000D 5§5.800.000,000
V. Tai san dai han khéc 260 42,894,282 448 44.306.433.775
1. Chiphi tra tnrdre dal hen 281 | 48 42 BO4 DED 448 44,306 433.775
TONG CONG TAI SAN (270 = 100 + 200) ] 1.843.894.444.903 | 1.548.725.371.222

{Xem frang tidp then)

Ce thieét minh (ink kém 4 mot ba phdn khang tbch 1 eda bdo cdo 180 chink
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COMNG TY CO PHAN CANG DONG NAI
B4 chi: 18-03, KP Binh Duong, phung Long Hung, finh B6ng Nal, Viat Nam

Miusd B 01 -DN
BANG CAN BOI KE TOAN (TIEP THEQ)
Tai ngay 311272025

. Bon wi inh VND

WM& Tai ngay Tai ngay

NGUON VON sd | ™M MH22025 01/01/2025
G NCY PHAI TRA 300 358.861.726.996 |  309.000.495.024
I. Mg nginhan 310 J00.607.135.754 | 238.225.907.782
1. Phdi rd ngudri ban ngdn han 31 [ 410 119145435012 91.127 653.853
2 Nguwéi mua trd tién tredic ngdn han 312 1.034.096.630 843602187
3, Thué va cac kKhodn phdi ndp Nhd nude 313 411 34 525658, 813 27.156 425.002
4. Pha tréd nguevi laa dbng 314 [ 412 18.534.173.000 31.196.792.000
5. Chi phi phai trd ngdin han 315 [ 413 10,162,186.090 B.025.384.067
6. Doanh thu chua thies hign ngdn han 318 1.074.170 247 4,327,273
7. Phdi trd ngdn han khic 318 | 4.14 4,409 457 403 4.727,374,803
8. Vay ngan han 320 | 415 70,572, 748,150 23.453.333.333
8. DOu phong phal trd ngén han I | 418 17.788.058.810 16.019.100.000
10. Quf khen thiurdng, phie o 322 | 447 32.204.150,504 36 864,913 264
0. Ner daihan 330 49,254.590.242 69.774,580,242
1. Phaitrd di| han khae 3ar | 4.14 24.629.580.242 24,569,550 242
2. Vay dal han 338 | 415 24.625.000.000 45,205 000. 000
D. VON CHU 8& HOU 400 1.485.032.718.807 | 1.239.724.871.198
. Vhnehi sé hiru 410 | 418 | 1.485.032.718.807 | 1.239.724.473.108
1. Whn gép clia chd sé hiky 411 555.858.200.000 |  370.439.080.000
Co phitu pha théng cé quydn bidu quydt 411a 555.858.200.000 |  370.439.080.000
2. Thaing dur win o phin 412 74434 BDS S44 74,434 B06.545
3. Quf dau b phat trign 418 474.501.790.541 |  485.205.006.541
4. Lei nhudn sau thut chira phén phil 421 3B0.437.521.821 09645981 112
LNST chua phén phdi lGy ké 3én C treoe | 4213 118.459,305 112 101,234.244.110
LNST chua phan phii ki nay 4210 261 8T8.526. 708 208.411.737.002
FOMG CONG NGUON VON (440 = 300 + 00) | 440 1.543,594.444,903 | 1.948.729.371.222
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Nguyén Ngge Tuln 'V Thi Qujnh Trang NgrayBn Canh Thin
Tdng Glam dbc Ké todn trrdmg Nguwoi lap

Sdang Nal, ngdy 10 théng 03 ndm 2026

Céic thinyd! minh dnh kém & mdt b5 phén khdmg téch rod ciia bdo cio 18 chinh
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CONG TY CO PHAN CANG BONG NA)

Biachl: 18-D3 K® Binh Duemng, phudng Long Hung, tinh Béng Mai, Viél Mam

Buing Nai, ngdy 10 thdng 03 ném 2026

Miusd BO2-DN
BAO CAC KET QUA HOAT BONG KINH DOANH
Che néim tai chinh két thic noay 31 thang 12 ném 2025
Bom i tinh: WD
Mi
CHI TIEU so | TM MNim zozsl Nim 2024
T Doanh thu bén hang va cung edp dich w ¥ | s 1.575695.774.611 | 1.337.315.365.258
< Deanh thy thuan vé ban hang va cung chp dich vl 10 1575696, 774.611 | 1.337.315.385 268
3. Gig vln hang ban 11| 82 953.586.038.226 | B35.728.985 040
4 Loinhudn gop vé bdn hang va cung cdp dich vy | 20 592 110435385 | 408 588 378,340
& Doanh thu hoat dbng tAi chinh 21| 53 30.673.303 534 25.115.133 828
& Chi phi tai chinh 22 | 54 5.331.805.108 7.084,070.279
Trong &, chi phi 18! vay 23 5,295 852 BE2 F.038 145,845
7. Chiphl ban hang 26| 65 22.068.409.530 22 276,206,857
8. Chiphi qudn if doanh nghiggp 28| 5E 59.177,186.528 §1.202 228 207
8. Lgfi nhuén thudn &r hoat &dng kinh doanh 30 G545.208.247 747 |  433.138,008 832
10, Thu nhap khac i3 518.518.441 1.057.124.252
11. Chi pni khae a2 123,517,771 632.035.304
12, Lyl nhudn khae 40 325,000,670 425.088.0948
13, Tdng lon nhudn ké odn trede thué 50 545.601.248.417 |  433.554.005.780
14. Chi phi thud THDN hign hanh 51 | 58 108,106 816.708 86.322 466,778
15 Lgfi nhudin sau thud thu nhép deanh nghigp &0 436494 431,709 |  347.241.620.002
16. L& cor bdn trén od phida 70 | 4184 7.350 5.808
17, Lt suy gidm trén cd phidy o 71 |4184 7.350 5.608
L == - — ;
v . Py r;,}' &
COPHAN / : ///
CANG / / / ~
i == fs.- — =
e p——
Nguyen-Ngoe Tuin" V@ Thi Qugnh Trang Nguyén Ganh Thin
Téng Gidm dbc K# toan trdmg Ngwdi l3p

Céde thupd! minh dint kém 14 mét b phin khing tdch riv eda bdo Ao 1 chink
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Céc thisyet minh dinh kém 18 mot bd phin khing tach 1 cia bao cdo tai chinh

CONG TY O PHAN CANG DONG NAI
Bla chit 1803, kP Binh Duemg, phutrng Long Hung, inh Bbng Nal, Viet Nam
Mausd BO3-DN
BAOQ CAD LU'U CHUYEN TIEN TE
iTheo phwrong phap glan tifp)
Cho nikm @i chinh két thue ngdy 31 théng 12 ndm 2025
Bam vi tinh: WHD
Ma
CHITIEU s& | ™M Nim 2025 Nam 2024
Il LUFU CHUYEN TIEN T(F HOAT BONG KINH DOANH
1. Levi nhudin trwedee thud 01 645.801.248.417 | 433 .564.005.780
2. Bibu chinh cho che khoan:
Khau hao TSCD 02 | 57 40,058 175,141 51.067 £33 551
Céc khodn dyr phéng 03 1.974 143,235 1.213.067 645
L&i, 15 chanh lach ty gid héi dodi do dinh gid lai
cz khodn muye tign & o4 gbe ngoai b 04 (204,568.214) {166,893.014)
Lai, 18 b hoal 6mg ddu f 05 (30.802635.320)| (24.546.312.158)
Chi phi 1] vay o8 | 5.4 6.296 852 852 7.088.145.645
3. Loi nhudn tir hoat déng kinh doanh trwée nhivng
thay d4i vén lru ddng o8 S62.133.116.111 | 467765931411
Tang. gidm céc khadn phai thu o9 (47.755.661.281) 4.74% 416,085
Tang, gidm hang 14n kha 10 556.661.245 (825.923.319)
Téng, gidm cac kinodn phidi trd (khang kd 13} vay
phai frd, thud thu nhép doanh nghisp phai nép) 1 26.745.542 825 |  22.747.605.550
Téng, pidm chi phl trd tnede 12 1.118.873.158 2.063.265.832
Tién |8 vay d5 wd 14 (6311181072  (7.130.847132)
Tién thi thu nhap doanh nghidp &3 ndg 168 | 4.11 | (106€,068.711.838)| (79.904 588 400)
Tian thy khac tir host déng kinh deanh 18 27,682,800 18.000.000
Téén chi khde 1 hoat déng kinh deanh 17 28.AT7445.170)| (27.650.157.352}
Luru chuyin tién thudn tiv hoat ddng kinh deanh 20 402.247.196.379 | 3B81.T52.624.475
Il. LIFU CHUYEN TIEN TU' HOAT DONG BAU T
1. Tién chi 48 mua sdm, xay dung TECE
Vi CAe 14 sdn dai han khas 21 {8B.514.850,534)  (26.97R.283.804)
2. Tibn thu tir thanh If, nhwgng bén TECE
| wa cac 13i s8n dai han khac 22 135,000,000 -
13, Tién chi cho vay, mua cdc clng ey nor
ciia cac don i khéc 23 {T78.200.000,000)| {412.700.000,000)
4. il thu hoi cho vay, ban lai cée céng ey ne
ciia cac don v khds 24 412 700.000.000 |  280.000.000.00¢
5. Tign chi dau b gop vhn vao dem v khac 25 - {8.400.000.000}
B, Tibn thu 18i cho vay, b tire va lod nhudn duoc chia 27 35314861112 |  23.162.251.293
Luu chuyin tidn thuln tir hoat dong diu tr a0 {419.264.898.422)| (134.316.032.511)
(Xam tramg dp hea)
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CONG TY CO PHAN CANG BONG NAI

Bia chl. 18-03, KP Binh Durerng, phurémg Long Humg, tinh Béng Nai, Viél Nam

MiussBOI-DN
BAQ CAD LUV CHUYEN TIEN TE (TIEP THEQ)
(Theo phuweng phap gian tigp)
Phe duyed
Bom v dinh: YND
Ma
CHI TIEU s | ™M Nam 2025 Mam 2024
Il LLPU CHUYEN TIEN TU HOAT BONG TAI CHINH
1. Tién thu tir di vay 33 | 6.1 88, 550.754.827 | 183.011.0B4.055
2. Tién frd ney gdc vay 34 | 62 | (73.307.340.010)| (250.163.%11.698)
3 08 oe, lgl nhuln 94 trd cho chi s hiw 35 {1868.878.516.125)| (B5.180.041.260)
Liru chuyén tign thudn tir hogt dong tal chinh &0 (140.333.101.308)| (152.332.868.923)
LLFU CHUYEN THUAN TRONG NAM
(50 = 20+30+40) &0 (157.350.803.351)|  95.103.723.041
THen va tuong dwong tidn diu ndm 80 278.0565.920.885 | 182.785.268 810
Anh huémg cds thay adi ) gia héi dosi quy &8 ngoai t& | 81 204.558.214 166.853.014
TIEN VA TUFO'NG DIFONG TIEN CUOI NAM
{70 = 50+60+61) B T | 4.1 | 120.909.755.728 | 278.055.890.865
o ;
¥ Jor,
f =T 17 /
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My Tuén Vi Thj Quynh Trang Nguy#n Canh Thin
Téng Giam déc Ké toan tnrimg Nguwéi lap

Bxdng Nai, ngdy 10 thang 03 ndm 2026

Cée thupd! minh dint kém 18 mit b3 phin khdng téch rid oda bao cdo 13i chinh

L
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CONG TY CO PHAN CANG DONG NA1
Bia chi: 1813 Khu Phé Bink Drong - P.Loag Hung — Tich Bdng Nai
T (0251 383 2225 Fax: (D251 383 1259 Website LW R R pors com

Gidy CNDKDN 56: 3600334112

TO TRINH PAI HOI DONG CO DPONG THUONG NIEN NAM 2026
Wiz Phacorng dn phin phit lpi niagn nim 2025 v ké hogch plidn phii toi nhugn ndm 2026

Kinh gii: - Pai hai ding b déng Cong tv Ci phiin Ciing Déng Nai

= Can coe Ludi Doanh nghigp 36 59202000114 tuoe Oude hss théng qua ngéy 17/06/2020,
- Clincit Lugh Chubng Khodn 56 54/2019QH] 4 thege Oude héi thing qua nodny npdy 26/1 12010,
i i Dide I¢ 16 chuie W Fogt ding ciia Cong 1y C4 phdn Cang Hdng Nai-
- Clin evr Bao oo 137 chink kidm tadn ndm 2025
Hpi déng quan t xin ¥ kién Dgi hoi dng cb déng xem xét va bidu quyét phwong an phén
phéi lod nhudn néim 2025 va ké hoach phin phdi lgi nhudn nfm 2026 nhe saw:
Phuung dn phin phoi lgi nhuin nam 2025

STT NOIDUNG BVT ;r:;* SO TIEN
1| Wn dibu g Ding | 555.6%8.200.000
2 | Tong i nhudn ké todn tride thusd Dong 545.601.248.417
3 | Chiphi thué TNDN hién hinh Biéng 109, 106,816,708
4 | Lo nhuin san thud TNDN Béng 4Jﬁ.d9;.¢-:’r].'.’1ll9
At LTI
G | Lapi nhudin sir dyng dé phin phéi Béng 436.249.763.495
T | Trigh Wp cic qug Bong 202 961 845250
7.1 "QHP i e phrcit fridn Fﬂ'ng $0% | 174.505.905.000 |
12| hait dehen sinrcing & phiic Loy Hang 27,293 940.250
Pr. 3| Qui thigmg HPOT & BES Biing LI32.000.000
8 | Loi nhudn cdn lai sau trich Hp que Déng 233327.918.245
9 | Loi nhugn edn lpi nim trwde eluyén snng_ Déng 117.871.484.477
10 | Chia b e (402 VDL) Elding 322 263.280.000

Tii ligw Byai Wi ¢6 ddng thicdmg nidn ndm 2026




|_ = e
STT NOLDUNG BVT | I; S0 TIEN gg&
2| ::1“;:“ et o Bling 128.936.122.722
| -
Ké hogeh phin phi loi nhudn ndm 2026
STT NOI DUNG BVT t: SO TIEN g;_l['r
|| Vin dicu 18 Bing 555.658.200.000
2 | Téng loi nhugn ké odn trede fid Exing 570.000.000.000
3 | Chi phf-lhué TNDN hign hinh Déng 114,000.000.000
4 | Loinhugn sau thodé TNDN Ering 456 000000000
5 Lits lI:hénh I&P Iy gri& do Lﬂémh Eilli lgi cie Déng )
khoan myc tien gl od goc ngopi 6
& | Ly |1hu$1_1 st dung dé phin phdi Bing 456.000.000,000
7 | Trich ljp cie quy Bliig 212, 760.120.000 |
| Fil QH_F i i it fride - Ping 0% | 182 400000000
2| it kher thmg & pliie Joi Dirg _ 28 1441 20,600
? Chef thrdng HDQT & BES Bring 136060 000
§ | Loi nhudin con lgi sau trich lip qu Diing 243 39,880,000
9 | Loi nhugn cén lai nm trindc chuyén sang Bz 128.936.122.722
H 10 | Chiacd e {40%VEL) Bong - 222.263,280.000 |
' Loi nhufin con lai -:I-uura phiin phéi chuyén Biing 1500517 733 733
i niim sau

Kinh trinh Dgi héi dong ed déng théng qua!
Bnng Mai, ng&}r 20 th.ing 04 nim 2026

T fign Bof i 0o ding therding midn nim 2026



F CONG TY CO PHAN CANG BONG NAT
’P D N Dia chl: 1B-D3 Khu Phé Bink Dueng - P.Long Hung - Tinh Bdng Nai
BT (0251) 383 2225 Fa: (0251) 383 1259 Website : woww. demgrmal-port. con

TO TRINH DAI HO1 PONG CO PONG THUONG NIEN NAM 2026

Fovr Mk thir lag HPOT v BKS ndm 20235
K¢ froach thi lao HDOT vi BKS nim 2026
Luwong cia Triong EKS chuyén trdach ndm 2025
Lureng ciia Triedng BKS chuyén frdch ndm 2026

Kinh gii:  Bai h{i diing cf ding Céng ty Cf phin Cing Bing Nai

= Cim eif Ludt Doanh nghtgp s S92020/0H14 dieoe Ouic hii thing qua ngdy 762020,

Cilre coi Ludit Clhiimg Khocin 56 54/2019/0H1 4 chrge Qude kot thong qua ngay ngay 26/1 12019,

Nt dinh 135/2020/ND-CP quy dinh chi tiét thi hitnh mit 6 diéu etia Lude Chubng khodn thing

qiter gy 3140 242020,

Nahi dinh 44 2025NE-CP rgay 28/02/2025 va Nahi dink 248:2025/NE-CP ngdy | S092025

- O e Didu ¢ 16 chuke vt Font i cria Cing tv C6 phdn Cing Ddng Nai:

Hoi ddng quin tr kinh trinh Dei hai ddng b ddng thing qua cde ndi dung sau:

1. Thir lao HBOQT va BKS nim 2025:

Can cir két qua thwe hién nam 2025 i Cong ty; Nghi dinh 44/2025/NB-CP vi Neghi dinh
ZAB2MI5ND-CP, HDOT d xuat mive thit lao ciia HPOT va BKS 12 1.380.960.000 déng

2, K¢ hoach thit lao HDOT va BKS nam 2026

HBQT kinh teinh Pai hoi déng ob ddng xem xét vi chip thuin mire thi lao cha HDOT v
BES 13 1.382.400.000 ding duge xae dinh dya theo Nghi dinh 248/2025/ND-CP,

3. Lwwng coa Truong BKS chuyén trich nim 2025:

HBQT 2 xudl ting tién leomg thye hign oiim 20235 cia Trudng BES 12 1.076.201.000 déng
dure xdc dinh cén ci két qua thye Hign nim 2025 va Nghj dinh 248/2025/ND-CP: Chi phi hoat
déng edia BKS nim 2023: Khing phat sinh

1, Tién luomg et Triring BKS chuyén trich ndm 2026:

HIGT kinh tink Dai héi dong ¢b déng xem xét va chip thufin mic tien luomg Trudng BKS
chuyin tach 13 984,000,000 dong duyre xée dinh dya theo Nghj dinh 248/2025NB-CP; Chi phi
hogl djag cia BKS ké hoach nidm 2026 1 30.000.000 dbng.

Kinh trinh Bai héi déng cd déng thong qua!
Ay 20 théng 004 niygm 2026

IBANG QUAN TRI

e

Vit figs Dui hii ding eo ding thuing nién ndm 2026



y 4 CONG TY €O PHAN CANG BONG NAT

Bja chi: 1B-D3 Khu Phé Binh Dueng - P Long Hung ~ Tinh Bidng Nai
DT:(0251) 3832235 Fax: (0251) 383 1255 Website : wuine, o pore, com
Gidy CNDKDN stk 30334112

DAT HOI DONG CO DONG THUONG NIEN NAM 2026
Vv Lya clgn don vi kiém todn Bdo cdo tai eliinh ndm 2026

Kinh giri:  Bai hji diing ¢ ding Cog ty Ch phin Cing Bing Nai

Ctin eur Lugt Doanh nghigp s6 59/2020:0H14 tepe Qude hii thing qua ngiy 17/06/2020:
- Cn e Lugl Chimg Khodn 56 54020090814 dege Quie hoi thdng qua ngdy ngdy 26112019,
- Neghi dink 135:2020/ND-CP Quy dink chi tiét thi hamh mgt s didu cita Ludt Chimg khadn thing
i ngriny: 3 14T 272020,
- O ot Péu I8 16 chuie v hogt ding ciia Cong ty C8 phin Céng Ddng Nei;
Ban kiém sodt kinh trinh Bai hai déng cd déng xem xét phé duyét don vi kigm todn bio cdo
tdi chinh adm 2026 cta Céng ty CO phin Cang Bdng Nai nhi sau;
L Danh sich eie cing ty kifm toan d& nphj;
« Céng ty TNHH Kiém todn vi Tu vén RSM Vit Wam
« Clng ty TNHH Kiém todn vA Tir viin A&C
»  Cing ty TNHH Kiém todn AFC Viét Nam
2. B¢ xuit lra chon cdng ty kifm todn:

Ban kiem sodt kinh trinh dai hii ddng b dong théng qua danh sdch Céng tv kiém todn néu
trén va ity quyen cho H{i ddng Quan tr cin o tinh hinh thye 1 Iua chon mét trong cde don vi ki
todn trong 0 cic cong ty néu trén 13 don vi kidm todn Bio cdo ti chinh nim 2026 e Céng ty.

Kinh trinh dai hii ddng ob déng théng qua!

Bong Nai, ngiy 20 thing 04 nim 2026
TM. BAN KIEM SOAT
TRUONG BAN

| -

R

Neuyen Thi Thu Trang

Titi ligu Byii heii g 6 dimg thudmg nida nim 2026



. CONG TY CO PHAN CANG DONG NAI
Bia chi: 1B-D3 Khu Ph Rinh Diremg - Phuémg Long Hung - Tinh Péng Nai
APDN o7 (0251)383 2295 Faxc (0251) 383 1259 Website - wwiw.dongnai-port cons
Gidy CNBKDN sb: 3600334112

TO TRINH

Viv: Sika dbi, bo sung Diéu 18 cong ty

Kinh giri: Pai héi ddng Cf déng Cong ty Cd phin Cing Péng Nai
Ctin ol
- Lufit Doanh nghidp s8 S%/2020/QH14 duge Quéic héi mrde Cong hoa X hai Cha nghia Vigl
Mam théng qua ngay 17/06/2020 va& cdc vin bén sira 481 bd sung;

- Ludit Chimg khodn 56 $4/2019/QH14 dwoc Qube hai Nude Cing Hoa X Hoi Chi Mghia Vit
Nam thimg qua ngay 26/11/2019 va cdc vin bdn sira déi bé [ung;

- H‘g,hi :di:lh sl 135/2020/ND-CP ngay 31/12/2020 ¢l Chinh phis quy dijah chi i€ thi banh m
50 Diéu et Lufit Ching khodn w4 ce vin bin sia 481 bb sung;

- Thing wr 116/2020/TT-BTC ngay 31/12/2020 cia B Tai chinh hudmg din mét s6 diéu vé
quén trj ctng ty 4p dung d6i véi cdng ty dai ching.

Cin el gquy dinl ctia phdp hedt hign hinh vi véa ede thue 18 ve 15 chive va hoat diing cia Cng
ty, Hi flléll‘l.g guan trj kinh trinh Dai héi ﬂélng ¢t ding xem xét va thing qua viés st r!éi, b sunp
Bifu 1§ cong ty d¢ thay thé cho Didu ¢ eong ty duce thing qua ngay 15/07/2025, cu thé nhir sau;

Nii dung hién hinh P nghj sira dii, bo sung Giii trinh
Pitu 1. Gidi thich thuit ngd | Didu 1. Gisi thich thuit ngir Cép nhit quy dinh
|, Trong Bidu I& nay, nhimg | 1. Trong Bidu I¢ ndy, nhing thuit ngit dudi sira ]

thufit ngi dudvi déy duoe higu | diy duge hidu nhi sau: ,

AL s,

b Ludr Deank nghiges " 14 b. “Lugdt Doanh aghiép " la Ludt Doanh
LUl Doanh nghigp sé nghigp s 3% 20200 H 14 ngay 17/0020Z0
59/2020/QH1 4 ngay duoe sira dai bd sung bad Luat

IT6/2020 duce sim d6i b& | 03/2022/QH 1S ngdy 11/01/2022 vi Luit

simp, bt Lufil 03/2022/QH15 | Doanh nghiép sl dbi 58 76/2025/QH15

apdy 1110172022 nafy 17/6/2025: |

Biéu 3. Nguai dai dién theo | Difu 3, Ngwai dgi dién theo phdp luft e o
phap lugi coa Cang ty Cing ty s t &a Chng
LoChng ty co 01 {mdt) nguin | 1. Cong ty ob 01 (mt) nguii dai dien theo | ty

dai dién theo phép lugt Chi | phap lugt. Tone eidm dic 18 ngedd dai dién

teh Hoi ding quén tr la theo phap ot cia Cong ty.

newdi dai didn theo phap [t

chie Cong 1y,

Tiad ligu hpp Dol hii ddng ci ding thudng nién nin 2026



Nii dung hign hianh D nghj sira diii, bis sung Giai trinh
Bicu 13, Dai hii ddng b Bicu 13, Pai hii ding cb déng Theo khoan ]ﬂ
déng Didu 1 Lujt s

16(2025/QH1 3

3, 16i dbng quan trj phai
Iriéu tdp hop Dai hai {IﬁnE et
ding hit thutrng trong cac
Lrucmg hop saw;

¢. Theo yéu eau ¢ia eo dong
hodc nhim ¢é ddng quy dinh
tgi khoin 2 Didu 11 Didu I3
niy; yiu chu gy tép hop
Brai hiii dong cb domg phas
durre ths hidn hfmg van ban,
trong dé néo rd 1y do va mue
dich cufe hop, ed di chir ky
cihia cde cff ding lién quan
hodc van ban véu cau duoc
lip thanh nhidu ban va tip
ko dil ehit kf el éde cd
diing ¢b lién quan;

3. Hai dong quan tri phai triéa tip hop Dai
hii ﬂéng o dong bt thirémg trong céc
trucmg homp sau:

¢, Theo yéu ciu cia cf d8ng holic nhém co
ding quy dinh tai khodn 2 Pigu 11 Didu 18
nay; yéu clu tridu tip hop Dai hi déng ¢b
déng phéi dupe the hién bing vin bén, rong
dd nén rd Iy do va me dich cude hop, cd i
chif kv cia cdc cb dénp lign quan hofic vin
ban yéu ciu dige Iip thinh nhitu ban v tip
hep i chit kv coa cde cb ding ¢ lién quan;
kém theo vu cin tridu tip hop phai cd cdc
tai lidu, chimg cir vé cac vi pham cia Hbi
dimp m:an 1, miro d6 1.-'; nham hnﬁc vé
hofic nhom cd déng chiu hoan toan trach
nhiém 1rude phap Iudt vé tnh chinh xde,

trune thye cia cde tai lidu, chithe e cung
cép cho oo guan eo thim quyén khi yéu Fil,!

trifu tap hop Bai héi dong cd ding.

Ditu 24. Ung cir, 4 cir
thanh vién Héi dong quin
tri

L. Tnromg hop dd xac dinh
durre tmg eir vién Hi dﬁm___,
quin tri, cng ty phai n:nnq
ni 1hn11g tin hién quan dén
cig g cir vién #41 thiéu 10
ngay irroc ngay khai mag
hop Dai hoi dbng cd dong
trén trang thong tin dign tir
clia cong ty dé ob dong cd
thé lim hitu v& cac tng i
vidn may triefe khi bid
ph]n:;u Ung oir vién Hai
.J-:‘Elm__, quin ] phai co cam
ki1 bing vin ban vé tinh
trung thue, chinh x4c cna

Pitu 24. Ung cir, d¢ air thinh vién Hgi
nﬁng qudn tri

Lo Trudng hop d3 xde dinl dugc dng ci
vién Hoi déng quan tr, clng ty phél cong
bﬁ lhﬁng tin lién quan dén cac (ng ¢l vién
t5i thiéu IIEI ng:g trrie ngdy khai mac hop
Plai héi ding od déng irén trang thcrng. tin
dign 1i¥ ciia cong 1y d& ¢b déng oo the tim
hidu vé cic {mg clf vién ndy trudo khi bo
phidu. Ung cir vién Hbi -:ifmg |.1]u|-f|.l|‘| tri phai
ct cam két bdng vin bdn veé tinh trung

\ thwe, chinh xéc l:L'tH cac théng tin ¢i nhin

duge cong b, mbi quan hé gia dinh duoc
g_!,:l_y'__limh,jg khoan 22 Bidu 4 Luft Doanh
nehiép va phil cam I-EEI thue hién nhigm vu
mit céch trung thue, i gng vavi lci ich
cao nhit clia cdng ty néu duoc biu fam
thanh vién Hi dong guan i, Théng tin

Theo thue 16 eéng
Lic chidn ki b so
nhdn su va khoén
T8 Bridu 1 Mghi
dinh b
245/2025ND-CP

Tuil Héu Bgi i cil dBng therdng nida ndm 2026

0 3 NESW

far .



Nii dung hifn hinh

DE nghi siva dibi, b sung

Gidi trinh

cde (héng tin ca nhin duge
corg bo vi phai cam két
thie hidn nhiém A mat
cach trung lhyre, cin tn;-:ug
va vi lgd ich cap nhit eia
cong 1y néu duwge bau lm
thanh vién Héi d{mg quén
tri. Thing tin lién guan dén
tmg ol vign Hai dong quan
tj dugre cing b6 hao gﬁm:
a. He tén, ngdy, thing, ndm
sinh;

h. Trinh d§ chuyén mdin;

c. Lud Irinh cdng tac;

d. Cic chue danh quin If
khiac (bao g::lm cd chife
danh Hii dong quan tri cla
cimg Ly khac):

¢, Ly ich co lién quan téi
cing Ty vl cac bén cb lién
guan cuia edng 1y,

[ Thing lin vé cde cdng ty
mé (mg efr vién dang nam
pift chire vy thanh vién Hii
dq."mg quan i, cac chim
danh quin ¥ khic vA cde
lgd ich ed lidn quan tfs chng
ly coa ¢mg ol vidn H$
ding quan tr (néo c6).

4. Thinh vién H&i déng
quarn tr| phai dap Umg cac
fign chudn vi difn kién sau
day:

c. Chi duge déng thoi 13
ihanh vién 1167 dong quéan trj
i 161 da 05 cong ty khae;

lién quan dén éng < vien Hoi dimg quitn

'mdumwngbuhauguﬁn

&, Ho tén, ngdy, thing, ndm sinh;

b. Trinh &6 chuyén mén;

. Qua trinh cing tic;

d. Cée chirc danh quin 1§ khic (bao gdm
cé chirc danh FIgi dong quan tr/HGbi dong
thinh vién cia cing 1y khac);

e. Lot ich ¢b lién quan tdi cong ty vi cic
bén ed lién quan cla cong ty;

f. Thitng tin vé céc cling ty ma dmg cix vién
deng nam gt chie wp thanh vién Hai
déng quin tri/Hdi dbng thinh vién, che
chic danh quan 1 khdc va cdc lgn ich oo
lién quan 16 céng ty cla fng ¢ir vign HHi
g quan 1 (néu ed).

4. Thanh vién 1§l ddng quan trj phai dap
ng cdc ulu chudn va difu kifn sau déy;

c. Chi duge ding théi Ia thénh vién Hfi

dong quén i hode H5i QEE thanh vién tai
Wi da 05 cong ty khic.

Bidu 25 Thanh phin va
nhifm ky cia Hai dong

$¥iéu 25. Thanh phiin vi nhigm ki cia
Hiji ddng quin tri

Sira doi theo
khodn 79 Bidu 1

Tiid figu Byt hiji o6 ding thudng nidw nkm 2026



Nii dung hign hinh DE nghi sz dii, b sung Gidi trinh
quan tri HNehj dinh
245/2025/ND-CP
: a3 . - _— han hanh ngédy

dbag quan tri phai dim bao
ii thigu 1/3 tdng b thinh
viegn Héi dong guan i 1a
thinl wién khéng dién hinh

vil co (1 thimh vién dic 1&p |

Héi déng quan tr.

phai dim bao o6 161 thidu | thanh vién Hai
dng quin tri khéne didu hah va 01 thinh
vién déc ip Hoi dong quén tri.

Bitu 26. Quyén han va
mghia vu coa Hji llfmg
| gquan tri

2. (Quyen va nehia vip cia
H6i déng quan tri do ludt
phaip, Dicu 1§ niy v4 Dai
i l:lfmg il dong quy dinh.
Cuihé. Hai ddng quan tr
e nhiing quyén han va
aghfa vy sme

i. Béu, mien nhifm, bai
nhiém Chu tich Hoi ddng
gquén 1ei: bi nhiém, min
nhidm, ky kit hop déng,
chim dint hop du.’!mg_, qu}rét
dinh tién lrong, thudng va
lgri ich khée edia Témg giam
dise, Truémg ban kidm todn
a6l b va ngudn dico hinh
khae: ef ngudn dai didna
phﬁ:n 1.-'t"r:|u cua cong Ly Lai
cae doanh nghiép khéc,
quyct dinh tién thudmg va
quyén lgi khae ¢ia nhimg
MU nay

q. Cac qu}'én vi nghia vig
khéic theo quy dinh cha
phip lut va Picu l& nay.

Didu 26. Quyén han va nghia vu cia Hji
il ng quan trj

2. Quyén va nghia vy cla Hii dbng quin
trf do luft phip, Bidu 18 ndy va Dai hii
déng b dbng quy dinh. Cy thé, 1151 ddng
quiin trj ¢ nhitng quyen han v nghia vu
San:

I Bdu.. mién nhiém, b nhiém Cha tjch
Hai dﬁng quén tri; bd nhiém, mién nhiém,
ey két hop diing, chiém dirt hop déng,
quyét dinh tién hremg, thurdng va I ich
khic cila Téing gidm dbe, Phi Tong gidm

ﬁ Trvdmg ban kiém tedn nd1 b, K& todn

trudmg; ol nguii dai dign phin '-"éll"l eua.
cong ty i cio doanh nghid¢p khéde, guydt
dinh tidn thudng va quyén loi khic cla
nJI.'ing ngunin' nay,

in vE quan tri
ehng ty vii cac k¥ ning citn thiél cho thinh

vién HGi dm_g_-;ly;_n i, Tﬁug aifdm dée,
Mowdri phu trach quan tri cong ty v ngudd

quan 1 khac coa cdng Ly,

r. Thue hién ghi b e cho e din
theo quy dinh phip luit sau khi duoc Bai
hii déing cd déng thrdmp nidn théng qua

5. Cc quyén vi nghia vy khde theo quy

=

Stra déi theo
khofin 81 Biéu |
Wahi dinh
24572025NR-CP
ban hanh npay

[ 1AW 202S; Chp
nhdl theo tink
hinh the 1& ai
Cong ty

Taii didwe Pl i en ding thaedng nidn ndm 2026

r A el

by il
il

il
a |



Nii dung hitn hanh

D nghj sira ddi, b sung

Ciii trinh

dinh ciia phdp lufit va Bicu 12 niy.

Bi¢u 27, Thi lao, tica
liromg, thudng va lgi ich
khic ena thanh vitn Hii
ding guin trj

4. Cée hink vién Hai déng
guan bry duee nhin tien
thurdng tir quv tién thudmng
oiia ugw:'rt quﬁn 1% do BExi
(1T I.T.nnE 6 déng quyét
dinh dya trén két qua hoat
ding sin xuit kinh dosnh.
e thudmg cho Chi tich
vik 1mg Uhianh vién do HO
-:If'-ng Audn try r.iu:.'é'L dinh.

Didu 27. Thi lao, ticn lwong, thudng vi
lyi ich kchae ena thinh vign Hii ding
quan tri

4, Cée thanh vidn Hai nﬂ::-:n—'r qua:n. tr1 droe

nhén tién thiimg thea Quy ché Thudmng
ciia Cong tv. Mire tign thindmg ciia Chi
tich va time thanh vidn Hai ﬂ'é-ﬂ;l_h fudn L
tam chi trong nfim do H_fg;_ﬂﬁn_g_q_@n_m
phé deret VA 5B dr.n:n.. winh Pai hi done cb
dén 1 Vit xem xét thin

qua.

Ditu 33, Bd nhifm, mifn
nhifm, nhigm vy vi

| q:lfén han cia Tﬁng
Gidm dife

5. Thng gidm doe cé che
quyen va nghia vy sau:

¢. 86 nhiém. miBn nhigm,
bl nhiém céc Giam doe’
Phé Gidm dée cée Phing,
cac Canp, Tnrong ban kicém
gl oy b khicoy kicn
cti EIg t‘fl-iln_IC'. qudn tri, Lrir

| cac chire darh thufe thdm
l.]u}'én cua Higi dﬁng quan
bri;

e -

Céin cur cAc guy

| ditth ¢ta Nhi
! nundre v tidn
| lwong, thi lao,

khen thiromg.....
v phil hop wai
tirth hinh thue 1
tpi Céng ty

Didu 33, Bo nhiém, mién nhiém, nhiém
vii vii quyeén han cia Ting Gidm dic

3. Thng gidm dd¢ cb cdc quyen va nghfa
Vi s

@, B& nhiém, mién nhiém, bai nhiém céc
chire danh quén 1§ trang cung by, bl cde
chire danh thude thim quyén cia 161 dong
quan tri;

Cip nhadl phu hop
win tinh hinh thuc
té taf Chng ty

Tid N Dl ki of dieg thiedng wide mime 2026



Nii dung hign himh B nghj sira doi, bi sung Gidi trinh
Diéu 39, Tién lwong, thi Diéu 39, Tién lrong, thii lao, thwong va | Cén oit cde quy
|11l1- ﬂ]ll‘lfl'l'lg vl Ilil"i ich ]f,li ich khaie cioa thanh vitn Ban I{ﬁ:tm :T'mh ciia Mha
| khie cun thanh vien Ban sodt nudre vé tién
| Kiém soat lremg, thi lao,
khen thuemg,. ..
, vt phil hop vi
3. Cic thanh vién Ban 3. Chic thinh vién Ban Kiém soat chrge tinh hinh thirc t&
Ki2m soat duoc thin tién nhin tign thirdng theo Quy ché Thuima tai Céing ty '
thisdng tii qu tién thudng cia Cong tv. Migc tién thudme cta Trudmg
el ngudn quan 1y do Bai Ban va timg thinh vién Ben Kiém sodt tam
hivi g ed déng quyet chi trong ndm do Hai dong quan tri phé
dinh dya trén két qua hopt | duyét v s8 duge trinh Bai hoi ddns of
diing =dn xuat kinh doanh: i sme niSa edn nhét xem xét thi
Mlire thuomig cho Trudng U,
Ban va (mi thinh vién do
Hii :Ilr"mE. quin Lri qu:r'é!,
inh.
Dicu 48, Phin phii lyi Piéu 48. Phiin phéi lyi nhngn Cin ¢l cAc quy
nhuin dinh cua Nha
E L Sau khi b 4 Lhoin i3 ci x ?;D‘:i‘l'i‘lﬂ
e (16 c6), Clne ty irich lip cic quy
11 lod nhudin sau thué bas eém: Qu§ déu tur Koen 1huai-ng,._.l.
phdit twidn: QuY khen thudng, phite Joi: VAEROhop v
Qu¥ thwdmy cho cic ci nhiin, don vi hify T_u:]:. ]-fmh B e
| quan: Qug cong tic 53 hai céng ding. et

Trign khai thnee hién: Giaohay qu:.-'én cho Chi tich Hi dﬁnﬂ Quian tr1 £ Ngwoi dan dién theo
phap ludl cia Cong 1y thye hién cac thi te thong baod dang ky thay doi ndi dung damg ky kioh
doanh v thye hién 18t ca cde th tue khic lign quan @n viée ban hinh Didu 1§ cha Chng ty di
durire RHDCD thing qua ddm bao diing theo quy dinh cia phap Juét,

Inr thée Pridin 1& duoe ding 1 rén wehsite: www dosgnal-pori com cia cdng Ly, kmh trinh
[2ai bl diing cd ding théng gua.

ﬂ'-:fug ."-’.::r! npdy 20 thdng (4 vder 2020

T 1ign Dai bk ed dong thiedng nidn nim 2026 fi



- - c-jmf TY €O PHAN CANG BONG NAI
"PD N Bia chi: 1B-D3 Khu Phd Binh Duang - Plurimg Long Hung - Tinh Bdng Nai
BT:(0251) 383 2225 Fax: (02517383 1250 Webgite : wwi dongrai-port.com

— Gidy CNDKDN sé: 1600334112

TO TRINH

Viv: Sira doi, bii sung Quy ché nii b} vé Quiin tri cing ty

Kinh giti: Byi hii ddng C déng Cong ty C phéin Cing Plng Nai
Céln e
Lugt Doanh nghiép s6 59/2020/QH 14 duoc Quie hdi nude Cing hoa X4 hdi Chi nghia Vig
Nam (héng qua ngay 17/06/2020 va cdc vin ban sia dii bd sung;

- Luft Chimg khoan 58 54/201%/QH14 duge Québe hii Nude Cing Fda Xa Hai Chi Nghia Viet
MNam thing qua ngay 26/1 12019 v che vin ban sira dbi bé sung:

- Nghj dirh 50 155/2020/ND-CP ngity 31/12/2020 cia Chink phii quy dinh chi tict thi hanh mét
50 Bieu cita Ludt Chirng khodn vi céc van ban st déi bé sLing;

- Thing tw 116/2020/TT-BTC ngav 31/12/2020 caa Ba Tai chinh hudng din mit sb dié
quéan trj cénp ty dp dung Adi v cdng ty dai ching:

- Ditu I¢ Cong ty Cb phin Céng Béng Nai,

ty, Hiji déng quén tri kinh trinh Dai hii ding cf ddng xem xét va thong qua viee sta dbi, bé sung
Quy ché ndi bd vé Quin tri cong 1y dé thay thé cho Quy ché duge thing qua ngiy 270412021, en
thé nhiu sau:

Noi dung hién hinh DE nghi sira @i, bi sung Giai trinh

Cin er Luft Chimg Cin ot Luit Chéng khofn ngiy 26 | Cdp nhit phit hop
khoan ngay 26 thing || ndm | thing 11 néim 2019 vi cdc van ban sia dbi | vai tinh hinh thie
2019; b sung: 8

Cin o Luit Doanh Cén efr Lujt Doanh nghifp ngay 17
nghiép ngay 17 thing 6 nim | thing 6 ndm 2020 vi cde vin bin stz 45i bd
2020; | sung:

Can et Nghi dinh sb Can i Nghi dinh sé 155/2020/ND-CP
1552020/ND-CP  ngiy 31 | ngiy 31 théng 12 ndm 2020 cia Chinh pha
thing |2 n@m 2020 cia | quy dinh chi tiét thi hinh mot s6 diéu cha
Chinh phi quy dinh chi tidt !T.uﬁ’r Chitng khofin v& cdec van ban sira &0
thi hankh mjt s didu cia Ludt | b sung;

Chimg khoan;

Ditu 6. Cdc hoat ding khie | Didu 6. Cic hoat djng khic Can cir cic quy
dinh ciia Nha

Tk ligu hop Bai kil dorg ¢ ddvia thwdng nién wim 2026




N{i dung hién hanh

D nghj sia ddi, bé sung

(idi trinh

2. Quy dinh v& dédnh gia hang
ném 46 vai hoat ding khen
thuimg vt ky ludt dbi vai
thinh vign Hii déng quan tr,
thanh vién Ban kifm soat,
Téng Giam dbc va cde ngroi
diéu hanh doanh nghiép khic

|
| Khen thuwdng:

- Cn o kit qua sin xudt
kinh doanh, H{i déng Quan | ¢
trj trinh Bai hdi déng oo déng | ¥
| thudmg nién héng ndm quyét
dinh viéc trich gui khen
thuimg ddi vai Hai déng
Quin tri, Thng Giam dic,
nguii diéu kanh vi Ban
Kiém sot,

- Chn off viio két gud ddnh
gid hdng ndm, Hai dong
Quin 1ri quydét dinh viée chi
thirimg doi véi cdc thanh
vitn Hiil déng Qudn 1,
Figm seat vién, Thng Giam
ciie vi npuin digu hanh khic,

2. Quy dinh v& ddnh gid hing niim d8i v
hoat déng khen thuimg va kv ludt dbi vai
thanh vién HOi dbng quin tri, thinh vién
Ban kiém sodt, Tong Gidm ddc vi cde ngwdd
didu hanh doanh nghiép khac

Khen thudmg:

Can eir két qua sin xuft kinh doanh va efin
cir keét qui d@nh gid hang niim, cdc thinh
_lgn_Hm_dﬁng quan_tri. Ban Kidm sodt,
Téng giam dée v npudd didu banh khac
dure nhén tién thiomg theo quy ché thudme
clig Cong ty.

nude v tién
luomg, tha lao,

khen thudmg,.. vd
phit hop tinh hinh

thige L& clia Chng
¥

Dy thio Quy ché ndi bo vé Quin i cong 1y dupe ding 18 én website: www,dongnai-
port.com cha cdnp ty, kinh trinh Dai hii ding cb déng thng qua.

mﬂg Nat, ngdy 20 I.Hﬁﬂg 04 ndm 2026

Tid figu Dat hi c8 dong thurdug nign ndm 2026



| CONG TY €O PHAN CANG DONG NAI
F Brja chi: [B-13 Khu Phd Binh Dwong - Phwimg Long Humg - Tinh Bong Nai
APDN  pr:0251)383 2225 Fax: (02513383 1250 Website ; www. dongnai-port.com
Gidy CNDEDN sb: 1600334112

TO TRINH

: Stra doi, bl sung Quy chié hogt djng ciia Ban Kiém sost

siii; Pai hiji dong C6 déng Cing ty Cd phiin Cing Bling Nai

= C.EI' er Ludt Chimg khobn sé 54/2019/QH ngay 26/11/2019, duve si 451 bé sung boi Lugt
st 36/2024/QH ngay 29/11/2024;

- Ciin cif Ludt doanh nghiép 6 59/2020/QH 14 npéy 17/6/2020, duge sia 851 bd sung b Ludt
=0 (3/2022/QH15 ngdy 11/01/2022 v Lugt sb 76/2025/QH13 ngay 17/06/2025;

- Chnod thirﬂinl'_s 50 155/2020/ND-CP ngay 31/12/2020 oéia Chinh phit quy dinh chi tigt thi

hinh mit so dicu cua Lud@t chimg khodn, dumee sira d6i bo sung béi Mphi dinh s
245/ 2025/ NP-CP ngay 11/09/2023:
Cin mfrTh-:‘fmg_tq.r so 1162020 TT-BTC ngav 31 thang 12 nam 2020 cia BS tnromg BO Tad
chinh luréng din mot s6 diéu vé quan tri edng ty dp dung déi véi céng ty dai chimg tai Nahj
dinh 86 1352020/ND-CP ngay 31 thiang 12 nam 2020 cta Chinh phi quy dinh chi tét thi
hanh méi 6 digu eha Ludt Chime khodn:

- Cin cir Didu 18 chia Céng ty €5 phin Cing Pbng Nai;

Can cir guy dinh cua phip ludt hién hink va yéu cau thire tién v& 16 chire vi boat dong cia
edng ty, Ban kiém sodt kinh trinh Dai hii déng o6 déng xem xét va thing qua vige sira ddi, bd
sung Quy ché hogl ddng cia Ban kitm sodt dé thay thé cho Quy ché hoat dirg cia Ban kifm sod
duge ban hinh npay 27/04/2021, oy thé nhe sau:

Nii dung hign hinh B nghi sira déi, bi sung Gidi trinh
= Can ol Lot Chimg khofn ngiy 20 thang 11 = Can ol Ludl Chimg khodn - B sung b
nim 2019, st 342019/0H ngiy Ludt s
. Clin cit Luitt Doanh nghigp ngay 17 thing 6 nam | 26/11/2019, duge sia d0i b6 | 56/2024/QH nghy
2030, sung boi Luat 56 S620240H | 29¢11/2024;
ngay 2941 1/2024; - B sung bdi
- Can cir Ngh| dinh 58 1552020/NB-CP ngiv 31 | - Clin ot Ludt doanh nghidp | Lujtsd
| thing 12 nim 2020 eta Chink pho quy dinh chi tict | 58 39/2020/0H 14 neiy 03/202200H13
thi hdnh mt sb diéu clia Ludt Chimg khodn; | 7/6/2020, dirge s dii bo ngdy 11/01/2022
sung bai Ludt 56 va Lujt s6
- Q3OS ngdy T 2025/CH 1 5
| L L2002 v Lt 50 ngay 1 7/06/2025;
| TOAHZSMOHT S ngay - Bd shng b
171062005, , Nighi dinh 6
Ciin cir Nghi dinh 55 245/2025/ND-CP
155/2020NB-CP ngay | masy 1140942025,
| 31/12/2020 etia Chinh phi quy
| dinh chi tiét thi hanh mt 5

Tai fign hpp Dai ki dong co ding thwdng nién ndm 2026



Ngi dung hifn hanh

Dié nghi sira dii, bi sung

Giiati trinh

ditty elia Ludt chimg khodn,
duroe: sira Aii bd cunp b Mghi
dinh s 245202 3 NP-CP ngéy
L1/ 2025

- Can oy Nghj qu}rét Prai
hai dlng cb dong 56 ...
ngdy 20642026,

Diéu 4: Nhigm ki va s luyng thanh vién Ban

lidm sodt

2. Ban Kiém soat phai cd hem mat nda sé thanh
viga thudmg tri & Vit Nam,

Diéu 4: Nhifm ki v s
lirgmg thinh viéa Ban kifm
sl

I,

2. Ban Kiém sodt phéii ¢f hon
i i 0 thank vien thurimg,
& Vst Mam.

3. Trwdmg hop thanh vidn
Ban kiém sodt cd cim thin
' iem kv ma

thdinh vicn Ban kicm sodi
nhigm ky o chus duc b
thi thimh vién Ban Kigm sodt

!E I E | -E ] i‘ g - E

"h.- 1 = ‘I-

thure hifn quvén va nghia vo
cho dén khi thinh vién Ban

kigm soat nhigm ki mdi duce

| bau va nhin nhigm vy,

Bid sung néi dung
icho phid hop win
M Chay ché hoat
difne cua Ban
Kiem sodt tai phy
Iye IV ban hank
kém theo Thing
i [ 12020 TT-
BTC ngay
31/12:2030

Didu 5: Tiéu chuén va dica kién thinh vién Ban
kidm soit

Thanh vién Ban kiém sodt phii d8p dng cé tidy
chudn va didy Kign sal diy

a) Khong thishe d8i trong theo quy djnh tpi khoan
2 Bidu 17 coa Ludt doanh nghidp:

b) Buge dio tgo mit trong edc ehuyén nganh vé
kinh t&, t3i chinh, ke todn, kiém todn, |ust, quan 1
Linh doanh hodic chuyén ngénh phi hop van hoat
ddng kinh doanh ¢ia Cong tv:

¢} Khing duoe 1 ngndd cd quan hé gia dinh cda;

- Thinh vién Hai ddng quin tri, Tong Gigm déc va
ngrr quin 1y khic olia Téng Cang ty Sonadezi;

- Thanh vign Hai ddng quan trj, Tang Gidm die vi
oLl qudn 1y khic clia Cong ty:

- Ngwiri dai dign phan vin nhi nirde tai Tong Céng
iy Sonadesd;

| - Npriri dai dign phan von Tang Cong ty Sonaderi

' Digu 5: Titu chufin vi diéu
| ki¢n thanh vién Ban ki¢m
| soat

II E ! E' vi !I E | IE
thinh vién Ban kidm sodt phai
dap ime theo quv dinh ta1
khion 4. didn 34 Diéu 1& Chng
Ly,

Sira doi. bd sung
nhém dam bao
thing nhil vii
quy dinh eda
phip ludit vi Dify
I Céng ty

Tiid fidw Dgi hiji c6 dieg thiedng nién ndne 2026
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Nl dung hign hinh

Dé nghj sira doi, b sung

Gl trinkh

1 [‘.ﬁﬁg i:;.
d} Khéng phii 1a ngudi quan 1y Cing ty, khing

nhit thiét phéi [ e ding hodie nguin lao ding cia
Cong iy,

e} Khing phai Ja ngeid lam viée trong b phin ki
todn, tai chinh cla Cong ty;

f] Khimg phii 14 thinh vién hay nhan vién cia
edng 1y kidm todn dic lp thye hign kiém todn cic
bdo céo tai chinh clis Cong ty trong 03 nam lién
trumie 4,

Bidu h: Tririmg Ban Ll wodit

I. Trudng Ban kiém soit do Ban Kiém sodt biu
trong s0cic thanh vién Ban Kifm sodt: viée hiu,
mien nhidm, b nhidm thes nguvén tic da so.

2. Trudng Ban Kiem soat phai ¢ bing tit nghidp
dii hoe ey 1én thude mdt trong cac chuyén nganh
kink t&, ti chinh, ké sodn. kifm todn, ludt, quin tri
kinh doanh hofic chuyén nganh b lié quan dén
ot ding kinh doanh cia Céng ty.

3. Cuyen va nghia vy cia Tradng Ban kifm sodt;
a) Tridu tip cudo hiop Ban Kidm sedi;

B} Yéu cdu Hai ddng quan tri, Tong Gidm ddc vi
npuin dién hanh khic cung cdp cde théng tin lién
quan dé bdo cio Ban Kiém sedt:

€) Lijp va ky bao cao Ban Kiém soat sau khi da
tham khio y kidn cia Hii ddng quin o dé trinh
D hai domg o ding,

d} Titu chugin, dida kidn vi vide bau Truding buen
kiém sodt the hign theo quy dinh tai khoan 1 i

| 36 cin Bido 13 Tong cfing 1y,

Didu 6; Trudmg Ban kidm
soat

1. Tiéu chudn. digy kién,
o .

¥ige biu Trudme ban kigm
s0at thare hién theo guy dink
tai khodn | didu 36 cia Bicu
16 Chng ty.

2. l'_.ﬂhwén v nghin vy oia
Truime Ban kiem soat thuc
hii 2] 1w (i i
didu 36 eda Bidu 1& Cong ty,

Sira 454, bd sung
nhim dam hao
I:h-:‘rng nhat v
quy dinh eha
phap ludt va Bridy
1& Cong tv

Digu 7: DE eir, img o thanh vién Ban kifw sodl

1. Viie xic dinh ting cir vién Ban Kiém sodt v
eiing hé thing tin thye hign tromg fir ahr quy dinh
tai khoin 1 Bhcn 24 Dico ¢ Cong ty.

2, Cdc ¢ déng cb quyén gﬁpﬁé quyén bicu quydt
de de cir cic ing vien Ban Kiém sodt C3 dang
hode nham ca dong ndm gil ur 10% dén dra 25%
King 56 od phin o quyeén bicu quyst duee de cir 0
(o) Crog vidn g e 250 dén duri 50% e dé i
o da 02 {hai) dng vién: tir $0% tei lén duge dé e

| i da 03 (ba) dmg vidn.

3. Trodme hop saEr lremg (g cir vién Ban E'..LEm
sodi thing qua J& o va (ng ol khing 40 s heong

Bicu 7: B cir, ing cu thinh
viin Ban kitm sodl

DBan kiém sodt thye hién theo

quy dinh tyi khoan 1, 2, 3 didu

34 Bigy 18 Cong ty.

Sira 481, bO sung
nhim dam bio
théng nhit véi
quy dinh cua
phép lujt vi Biéu
& Cing ty

i fidn Bai Iniii i ding thoring nién ndm 2026



dﬂmg fquan iri, Téng Giam dbc va dai dién o chie
ki Leat disgre chisp thudin tham dyr va il 18 cie
wiin (4 can duge JAm i,

Néi dung higa hianh B nghj sirm dii, bi sung Gidl trinkh
i thiét, Ban Kiém sot dweng nhiém cé the dé cir
thém (my vién. Vide Ban Kigm sodt duong nhigm
gidi thicu thém img vidn phii dupr céng bé 3 ring
trinkc khi Pai héi dong of ding lrigas qu:.-ﬁi béiu
thinh vién Ban Kiém soat.
b 14 e hijpp it B TelBri aieit Didu 14: Cufe hpp oia Ban 5:; *"1‘5 ""%'h?““g
& w [N R] [N ERT ]
|. Ban &iérft soat phai hop it nhat 02 (hai) 1an trong Ve, i ] théng nhit véi
mi ndfn, 50 logng thinh vién tham dy hop it nhét | Cufe hop cun Ban kiém sodat dinh ciia
t hai phan ba (2/3) s6 thank viéa Ban kiém S0dt | ghure hidn theo quy dinh {4 q":‘hép o o
. r i o p Wl R
3. Ban kiém sodt oo quyen yéu ciu thanh vién Hoi | ditu 38 Bricu 16 cia Cdag ty, 1 Chng ty

Didu 15: Bién bian hop Ban kitm sodt

Bien ban hop Ban kiém sogt duec 1ap chi tiét va ro
rang. Neuisi ghi bién bin v cic thinh vién Ban
kicm sodt tham dip hop phai ky t8n vio biéa bin
euge hop. Cac bién ban hop cia Ban kiém sodt phai
derees lirw il nhim xde dinh tréich nhi#m coa timg
thanh vién Ban kigm sodt,

Ditu 15: Bién ban hop Ban
Kifm sodr

Hién bin hop cia Ban kiém
sodt {hure hign thee quy dinh
tai khodn | didy 38 Didu |é gia
Cong Ly

Sira 303, bo sung
nhéim dim bio
thing nhdt vii
quy dimh cua
phap lujt vh Eridy
1§ Cong 1y

Bigu 17: Tién Iwomg vis quﬁn loi khie

I, Thanh vién Ban Kigm scdt khdng chuyén trach
durge e thi lac trong qui tht lao cua ngurom
gqudn |y khing chuvén trich do Dai hdi $na¢d
diémg quyét dinh, Nizgan sach hoat ding hing nam
ctia Ban Kiém sodt do Bai bdi ding of dong quyvét
Sinh.

2. Trudng Ban Kiém sodt chuyén trich dige tra
tién loong theo quyét dinh cia Bai hii déng eb
dimng,

3. Cic thank vién Ban Kidm sodt duoc nhiin tén
| thulme tir qué tién thidng cda ngwiv quin by do
Drai hii d-.:'mg oh dang qu].-i;_t dinh dira trén két qua
hopt dng san xudl kinh doanh; Mirc thidmg che
Treomg Ban v timg thanh vién do Hi dong quin
i quyét dinh.
4. Thanh vién Ban Kiem soit thrye thanh todin chi
phi &n, &, di 1ai, chi phi sir dung dich vy tr viin dic
|lap trong han mire ngin sdeh hoat d8ng hing nam
cita Ban kidm sodt 43 duoe Dai héi dﬁng ch déng
-:hfip fhidin.

Digu 17: Tién lromg vi
guyen lgi khic

‘Tien Iwoms. thi lao, thrcme va
lind feh khac eng e thidnh widén
Ban kiém sodt thue hién theo
quy dinh tai Didu 39 Bigy l¢
cong ty.

Sira 40i. ho sung
nhim dam bao
theng nhat v
quy dinh cia
phiip ludt v Bidu
1& Cong ty

Tii lidu Pai hili 0f ding thrdieg nidn nim 2026
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Néi dung hign himh DR nghj sira 461, bd sung | Gidi trink |

5. Tién lwong va chi phi hoat déng cia Ban Kiém ,
| sedt dwge tinh vio chi phi kinh deanh cia cing ty

| then quy dinh cla phip ludt v thue thu nhiip deanh
nghiép, guy djnh khic cia phip it ed lign quan
vi phii duge |ap thanh mye riéng trong bao cdo té
chinh hiing n&m cim chng 1y,

I ' 3 : Cip nhat lai thei
l o s jdu 23: fre thi himh ; ; ;
Bidu 23 Hidu Iye thi hiuk _ ‘ Bidu 23: Higu lye thi him ra—
Quy ¢hé hogt ding cla Ban kicm sodt Cong ty ¢o 1. Quy che hogt déng cda Ban | a cia Quy ché
phin Cang Bong Nai bao gbm (07 chwong), (23 kigm sodt Céng ty eb phin

ibus) vk 6 iy Tyte thi hinh ki tir nghy 27 thing 4 | Cing Déng Nai bao gam 07
chueng, 23 diéu va cd hitu lre

nim 2021 thi hénh k& tir ngay 20 thing 4

nam 2026, Che quy dinh trundg
iy i v Oy ché niy déu
baj bl k.

2. Ban kifm soitl, thanh vidy

Ban kidin sodt chiy trich

Dy thao Quy ché hom dong cla Ban kim sodt dupe ding tél wén website: www, dongnai-
parl.cam cua cong ty, kinh trinh Bai hii dﬁng o0 dong thong gua.

Béng N, ngdy 20 thang (04 ndm 2026
TM. BAN KIEM SOAT
TRIGNG BAN

L —

NGUYEN TH] THU TRANG

Tai lidu Pai i oo ding thicdng wién ndn 2026



CONG TY CO PHAN CANG DONG NAI
Bja ¢hi: 1B-D3 Khu Pho Binh Duong — P.Long Hung — Tinh Bng Nai
A#PDN DT {02511 383 2225 Fax: (02511383 1259 Websitz : www.dongnai-part.com
Giliy CNBKDN sh: 3600334112

86: 20/2026/TTr-PDN
TO TRINH
VE vige: Cap niiit, didu chink, b8 sung nginh nghé kink doank
theo HE thing nginh kink (€ Vier Namt mdéi

Kinh trinh: B3i hi dong co dong Cing ty Co phin Ciing Bing Nai

- Cin er Lugt Doanh nghigp 56 59/202000H14 dege Qude hii thing gua ngdy [7/06:2020;
- O etk Lt Bdu tie 56 61202000H 14 dege Qude ki thing qua ngay 1 7/06/2020;
- Can cir Quydt dink 58 36/2025/0D-TTg ban himh HE thing ngdnh kink 1€ Vigt Nam thing qua_——

"

,prazd?rﬁ“-«
hy 2900030025 i .
Agdy ; : = ; -*:F cONGTY ™
- i e Bidu & Té chiee va Hoar ddng cra Cang 1v Cd phédn Cang Dong Nai, [Ei'l cOH PHAN
| cANG
Nty 29/09/2025, This tuémg Chinh phi 68 ban hanh Quyét dinh s6 362025/QD-TTg \beln, PONG NAL

hiinh hd théng nganh kinh 8 Viét Nam, ¢d higu L tie ngﬁ}r 15/11/2025, thay thé Quyét digh -ﬁ',c;f _.a-:
272N 80P-TTg, Theo do, i d-?bng guan trj Cong ty Cd pha.n Cang Eh;:ﬂ.g Mai kinh trinh L'Ia: (W]
dong b déng xem wét, thing qua viée cip nhit, diéu chinh va bd sung danh muc ngénh nghé kinh
doarh eia Céng tv theo & thing nganh kinh tf Viér Nam ban hinh kém theo Quyét dinh sé
I62025/0D-TTe, nHi dung oy thé:
1. Cép nhat, chuén hoa mi nganh nghé kinh doanh cda Cong ty theo Fé thing nganh kinh

16 Vigt MNam hién nay;

2. Biéu chinh tén goi, md nganh nghé cia Cong ty cho phit hop v quy dinh phap ludi hign
hinh,

3. Vige efip nhit, bd sung, dide chinh, chufin hia tén goi, mi nganh nghé efia Céng ty khing
lam thay dii pham vi hoat dbng kinh doanh thigc 16,

[Janh mue nganh nghé kinh doanh cfia Cong ty sau khi ra sodt, cdp nhit dwoc trinh by chi
tict nhar sau:

1. B mi nginh nghé kinh doanh cia Cing ty

M nganh | Tén nginh, nghé kinh doanh duye bé khdi danh sich da ding ky
4290) | Xiiy dumg céng trinh k¥ thufit din dung khac
46240 T4n budn ndng, 14m sin nguyén lidu (irir g3, tre, nira) vi ding vit sing
4661 Rén budn nhién Ligu ran, long, khi va cac san phim lién quan
Chi tiét: Dén budn xdng diu va cde sin phim lién quan.
1663 Ban budn vt liu, thiét bi [ap dat khic trong xdy dyng
Chi tiét: Dén budn gach xdy, ngi, d4, cit, sdi.




CONG TY CO PHAN CANG BONG NAI

y A Dija chi: 1B-D3 Khu Phd Binh Duong — P.Long Hung — Tinh Béng Nai
APDN DT (0251] 383 2225 Fax: (0251) 383 1259 Website : wire dlomguai-port com
: __ Gidy CNEIKIIN s8; 3600334112 ;
9329 Hoat ding vui choi giai tri khdg
4320 Bao dirfmg, sira chita & to va xe co ding oo kkhae
5221 Hoat dang dich va b trg true tiép cho vin i dudmg sit va dwimp b

2, Cip nhit, ditu chinh, bi sung nginh nght kinh doanh ciia Cong ty: Cin o Phu lue 1 1 dinh
kim.

3, Thing qua vite siva d6i Ditu 1§ Chng ty: Clp nhit, didu chink, bé sung nganh, nghé kinh doanh
tai Khasin 1 Picu 4. Noanh, ngheé va mye tién hoat dfing cia Céng tv tai Pty & Cong tv theo
i dung ciip nhit, didu chinh, bé sung nganh nghe kinh doanh néu tai Khedn 1, Kkean 2 Té trinh
néy.

4. Trifn khai thye hidn: Giaofiy quyén cho Chit tich Hai ding Quin trj / Ngwin dai dién theo phip
ludit eia Cong ty thye hiéa céc thi tue théng béo/dang ki thay dbi ndi dung ding k¥ kinh doanb;
eip nhdt, didu chinh, bé sung neanh, nghé kinh doanh méi, dia chinh ndi dung chi tiét nganh,
nphé kinh doanh vao Bifu 1& Cang ty va thire kin tét cd cbe thi tue khéc 1ién quan dén vite cip
nhit, di¢u chinh, b sung ngénh, nghé kinh doanh cia Céng ty 43 dupe DHDCD thing qua dim
bao ding theo quy dinh cia php lugt _ "-1-'1'||

5. Cac thinh vién Hii dong quan trj, Ban Kiém soat, Ban Piéu hinh va cfic Phong ban cé lién quan |7
chiu teach nhiém tricn khai thire hifn. / Z

Kinh trinh Pai hdi ding cff ddng xem xét vA théng qua. ﬁ;’

Didng Nai, ned 20 thidng 04 ndm 2026
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CONG TY CO PHAN CANG BONG NAI
Dja chi: 1B-D3 Khu Phé Binh Dueng - P .Long Hung - Tinh Béng Nai
FIT=40251) 383 2215 Fax: (0251) 383 1239 Website : www, dowgnol-port. com
-’_n Gidy CNBKDM sa: 3600334112

LI‘.-N-:. i
ﬁﬂﬂ hﬂﬂlf‘

H MUC NGANH NGHE KINI DOANH CUA CONG TY

.| CAng | BAUCAPNHAT, BIEU CHINH, BO SUNG
\MN{: NA ﬁ ke Teb trink 5o 29/2026/TTr-PDN ngdy 20004/2026)
[ ""*-..W [ TE },,1“,_{
511 - et Tén nganh, righé kinh doanh Mi ngénh
duere béh sung
| | Sira chits, bdio dubing vde san phiim kim logi dic sin 1311
2| Sim chiv, bao dudng médy mée, thiét bi B2
3 | Sira chita, bao dudng thidt bi dién thva quang hoe 3313
4 | Sia chita, b dudng thié bi dign 3314
5 | Sira chify, bao diting phuong tién vn 13 (el 6 b, mo 18, xe mdy va xc | 1315
e ding co khac)
6 | S chita, bip duting thiét b ki 3319
7 | Khei thae, xi 1y vi cung clip mude 3600
- & | Thu gom ric thai khéng dgc ha 3811
9 | Thu gom rac thai dec hai 1812
10 | Vén i duimp dng 4940
11 | Win tai hang héa hing khong 3120
12 | Mogt ddng dieh vy hd troy true tiép cho vin i duimg b 3225
13 | Hoat déng dich vy tumg gian cho vin tai hang hoa . =it |
14 | Dich vu trung gian cho hoat ding hit déng sin 6821
15 | o dong bét dfnp sén khic trén co s0 phi hogde hop dbing 6829
16 | Cho thué xe ct &fng co 7710
17 | Cho thué mdy moe, thift bj v dd ding bim hinh khic khing kém nguli 7730
didu khién
18 | Ddich vy vé sinh khac 81249
19 | Hogt dong dich vy b bro tryre tigp cho vén tai duing sal — 3221
20 | Sira chita, béo dufmg & t6 va xe of déng co khic g531
21| Thodt nurée va xir 1§ nude thi i 3700
22 | Viin 1ai hang héa dutmg sat 4912
23 | Vin i hanh khich duting b) tong ndi thinh, ngesl thinh (wrir vin ti i
| bling xe buyt) =
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CONG Y CO PHAN CANG DONG NAI
Dia chl: 1B-133 Kl Phés Binh Dueng — P.Lomg Humg — Tinh Bing Nai

’PD N BT 0251y 383 2225 Fax: (0251) 383 1259 Wehsite : wana. dosgeai-pars, cam

Gidy CNEKDN si: 3600334112

24 ' Win & hing hoa biing ditmg bi 4933
23 Win 1a1 hang hoa ven bién va vifn duong 5012
26 ¥in a1 hang hoa dudng thdy of dia 5022
il Hho bat va hia gitt hing hoa 3210
2% Hogt déng dich vu hB trg trie tép cho vin tii dudng thay 5122
29 | B xiép bang haa 5224
30 | Moal déng dich v hi 1ro khae licn cjuan dén van taf 5229
3l | Kinh doanh bél ddng sdn, quyén sir dung dét tude chi sé hin, chil si 6810

| dung hode di thud




’ CONG TY CO PHAN CANG BONG NAl
AFPDN Blia ehi: 13-D3 Kl Phé Bink Disomg — B Long Hymg - Tink Blng Nai

T (0251} 3B 2225 Bax: (02517 383 1250 Website RO LT LT TR T T T

Gigy CNBKDN si 3600334112

QUY CHE BE CU, UNG CU, BAU CU HQI PONG QUAN TRI
VA BAN KIEM SOAT NHIEM KY 2026 - 2031
CONG TY CO PHAN CANG PONG NAI

Chin car:

- Lugt Doank nghigp 6 S02020/0H14 fupe Oude ki Nibe Cong Hoa X5 Hai Chi Nehia
Figt Nam thing qua ngdy | 706/2020:

- Lude Chiing bhodn 56 54201 90H14 deoe Cudic hii Muede Cing Moo Xd Hai Chi Nehio
Vigt Nam thong qua ngdy 26/11/2019;

- Nghi fink 1532020/NB-CP Ouy dink chi tiét thi hanh mée 56 didu ciba Lude Chubng Hhodn

théng gua rpdy 3171 2/2020;
- ENéu I§ 16 chiie va hoat dng cia Céng ty C8 phdn Cing Hang Nai;

- Oy ché néi b vé gudn tri Cing ty C phin Cang Déng Nai c;l?
¥ 2 £ . w E
Ban Kiém phiéu Dz hoi cong b Quy ché dé cit, tmg cfr, béu cir Hii ddng Quan trj vi Bao (

Kiém sodt tai Dai hai cf déng thudmg nién ném 2006 Cone ty Cé phin Cing Péng Nai nhy

SR,

I.  Gidi thich thudt ngle'tir ngi viét tit

- Céngty : Conp ty C6 phin Cang Péng Nai

- HBPQT : Hii d‘ﬁng quén tr

- BKS - Ban kiém sost

- BIC Ban t4 chire Dgi hi

= ElH.ErC:B ; D?.f héi dbng cb dong _

- Prai bién : Ci ddng, nguin &al dign (ngutd duoe 4y quyén)

.  Chil toa tai dai hii:
Chil toa tai dai héi cd trich nhigm ch tr vige biu cir véri nhitng vide cuthé la:
- Gidi thiéu danh sach @& cir va (mg o vao HDQT v BKS;
- (Gidm &t viéc bo phifu, kiém phitu;
Giai guyét cae khitu nai vé cude biu cit (éu od)
1l. Quy che dE eir, g cir HBOQT

- 86 lwgng thanh viga HDQT* 05 npwn
Ntk 2026- 2031

i Jigu Doi hpi i Bong thedwg widn 1w 2036



VA

Quy ché @8 cir, timg ok vi biw cit Hat ding quin ir v Bun kidm sodt AFPDN

- 8§ luomg (mg o vign HBOT thi da: khing han ché
L. Quyin dé e, wng oir HDQT: (theo Didu 24 Didu i cang ty)

Céc o dbng ném gilt ob phin phé thing ¢d quyén 2dp b quyvén bido quvét 48 88 o céc img
vién Héi ddng quin tri. €6 ding hojic nhém cb déng ném pif fir 10% dén dudi 20% ting b
ch phin cé quysn bidu quyvdr dwge 68 eir mGt (01) img vien; tf 20% &0 ddi 30% Quoe dé
cir t6i da hai {02) fmg vién, tir 30% dén dirdi 40% dirge 48 cir 181 da ba (03) fmg vién: 6y 40%
dén dudi 50% dupc € cir thi da biln (04) tag vién: 1ir 50% wer 1én duoe dé of i da 035 (mg
vién. Uhg ot vign duoc dé cit phai oo di ehe ti#u chudn néu tai mye 2 dudi ddy.

I'rwdng hop sb huome che dog vign Hi déng quén trj thing qua 48 cir vh (g o vin khing
& 58 lugmg cén thiét, Hi dlng quan tr dwong nhitm cé thé d8 cir thém (mg ofr vién hodic 16
chire d¢ eir theo mit co ché diroe cfing ty quy dinh tai Quy ché néi b vé quin tr cong ty v
Quy ¢hé hogt ddng cia Hoi ddng quén 1. Vige Hoi dong quan i dwong nhidm gidi thisu
thém tmg o vién phai dwge cdng bi 6 ting tnroc khi Pai hii déng cb dong bidn quyét biu
thanh vign Hai déng quan 1.

2, Tiéu chuin irng cir vién tham gia Hii dbng qudn tri: Ung cif vién tham gia HDOT
phdi od dby g ede tidu chuan va diéu kifn sau diy (thea Luds Doanh nghiép $5/2020/0H14,
Nghi Sink [ 53/2020/ND-CP va Bidu 1§ Céng 1y)

a. Khéng thude déi tuong quy dinh tai khodn 2 Ditu 17 cia Lugt Doanh nghigp;

b Cd trinh 4§ chuvén mn, kinh nghiém rong quén mj kinh doanh hoic tong linh vyo,
ngénh, nghé kinh doanh clia Chng ty va khong nhat thiét phai I& ¢b déng cia Cong ty;

e. Chi duge dl:lmg than ia thénh vign Hai dE'rng qudn tr holie Hji d-:"':nng thanh vién tai t6i da 05
chng ty khic,

d Khéng duoc 12 ngmdn cb quan hé gia dinh cia;
Téag gidm déc va ngudi quin iy khde cia Céng ty;

- Ngudi quén 1¥, npudi cb thdm quyén bd ohidm ngudi qudn Iy cla Ténp chng ty
Sonadezi;

IV. Quy chi dé civ rng cir Ban kidm sodt:
S luong thanh vién Ban kiém sodt: 03 ngén
- Nhiém ki 2026-2031
- 5 lwgng tmg cir vién Ban kitm sodt 167 da: khdng han ché

1.  Quyén dé cir, ing cir Ban ki€m sodt: (theo Difu 34 Didu 1§ cing by)

Tai ligu Pgi hiii co déng thuimg nién nim 2026

NS

e



Chuy chi dé cir, wmg cir v bau cir Hpi dong qudn tr vé Ban kidm soit " PDN

Cée ob déng ndm gift o phiin phé théng o6 quyén ip sb quydn bidu quyét di dé cir cie g
vién BKS. Cd déng hoac nhém cb ddng nam gilr tir 10% den dudi 25% thng 56 of philn c6
quytn hicu quyét duge &8 eir mt (01) fmg vidn: tir 25% dén dudi S0% duoe 48 o téi da hai
(02) (myg vien; tir 50% tro 1&n duge dé eir 1di da ba (03) img vién. Ung e vién duge dé ol
phii cd di cie tié chudn néu tal mue 2 dirgd diy

Trutmg hop 56 lugng cée img vién BKS thong qua 8 cir va tng cir vin kbéing & sb Trong
cdn thiét, BKS dwomg nhiém c6 thé d& i thém fmg cir vién hofle 14 chitc ¢ o theo co ché
throe eding ty quy dinh 13 Quy ché ndi ba vé quén tr cong ty vi Quy ché hoat ding cias Ban
Kiém so#t. Vige Ban Kiém sodat duomg nhiém gidi thién thém tmg vien phai dirge cfing bb 1o
rang wrudie khi Dai hoi dong cd dbng bidu quyét bio tharh vién Ban Kiém sodt.

2. Titu chuin dng cir thanh vign Ban Kim Sodt: Uhg cie vign tham gla Ban kiém sods
phdi od 3y du ede fidu chwdn va Sidu Mén sau 48y ftheo cia Lude Doanh nghiép
SOR020/0H14, Nghi dinh 36 155/2020/ND-CP vé Didu If Céng ty)

&. Khong thude di urgmg thee quy dinh ta khoan 2 Bigu 17 cia Lunét Doanh nghidp;

b Puge dao tao mit trong céc chuyén nginh vé kinh t8, tai chinh, ké todn, kidm todn, lujt,
quan tr] kinh doanh hodc chuyén nganh phi hop vdi hoat déng kinh doanh ciia doanh nghiép;
¢, Khing duoc 12 npeon cb guan hé gia dinh eta:

- Thinh vién H8i déng quan trj, Tong giém die vi nguid quin 1y khic coa Tng cong
ty Sonadezi;

Thanh vién H&i déng quan trj, Tong gidm dbe vi ngudd quin 1f khic cha cing ty;
Npuii dai didn phitn von nha nwde tai Téng cong 1y Scnadezd;
Nguéri dai dién phin vin Téng ¢fng tv Sonadezi tai cong ty;
d. Khing phai i nguir quén 1y edng ty; khing nhét thiét phai a o6 déng hodc nguii lao djng
cua cing ty;
e, Kivbng phar [a nguat lam vigée trong bé phén ké todn, 1ai chinh cia cong ty;
f. Khong phai 1a thinh vién hay nhén vién cda cbhng ty kim lodn dde Mp thue nén kiém fodn
céc bdo cio tai chinh ctia chng tv trong 03 niim lién trede 86,
V. Nguyén tic biu ci:
- Thye hign ding theo quy dinh ¢ba phap loft v Bign & Cong 1y,

Quvén béu cir duoe tinh theo s b phén sé hitu, dai dién si hive. Két qua biu e duge
tinh trén s6 phigu biéu quyét coa off déng tham dir v bidu quyet.

Tii ligu Pai hji cd dbug thudmg nién nim 2026
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Quy ché dé cif, vmg ot vi biu ci Hpi déng quin tri vi Ran kidm sodt A&FPDN

- M&i lin bdu o, mét dai bidu cb déng chi duge sit dung mét phids bdu tromg tmg vl
56 cf phin s hitu, dai dién sé i

- Ban kifm phiéu do chi tos dodn 48 eir vA duge dai héi thing qua. Thénh vién ban
kitm phiéu khing dige co t8n trong danh sdch a8 eir v img eir vio i ddng quén
ho#ic Ban kifm soat.

V1. Phwong thie bin ci:

- Danh sich tmg et viégn HPQT va BKS dwge sip xép theo thit tw ABC theo tén, ghi
diy dil ho v 18n trén phidu biu,

- Phuong thire biu cir: (Theo Khodn 3 £hiéu 145 Ludt Doank nghiép 2020)

Thire hign theo pharong thite bau don phifu: thee db méi cb déng co ting b phiéu

bigu quyét trong (mg voi 1bng sb cd phin sb hitu nhén véi sb thanh vién duoc biu

cia HRQT hodie BKS,

B biu tham du 6 quyén don hét thng s6 phigu biu cla minh cho mét hode méi

50 g cif vién.

M5 cb ding du hop Gwge céip mat phiu biu HBQT va mit phidu biu BKS. Dai

hifu kki diroe phat phidy phai kiém tra lai cac thing tin ghi trén phiga bau, néu 6

szl 50t phii théng béo ngay cho Ban kigm phifu.

Trrimg hop phat sinh thém img vién trong ngdy difn ra dal b5, dai bidu cé the

lifn hé véi Ban kiem phigu xin cip lai phigu bAu cir méi va phii ndp lai phigu ci

(trurére Khd bo vae thilng phiéu).

Céch ghi Phidu blu cix

& Dai bifu béu $6 tmg vién 15i da bing sb thanh vién cin béu.

o Néa bin dén todn b s6 phigu cho mdt hodic chia déu todn 56 86 phiéu che che
trng vién, dai bidu dinh déu vao 6 “Béo don déu phidu” cis cée Gng vien
luong (ng.

o Néu biu sb phidu khdng déu nhan cho timg tmg vién, dai bidu ghi ro s6 phiéu
béu vaa 6 “S6 phiéu biu” cia cic tmg vién tomg img,

Liru ¥:

Trong truémg hop dai bibu vira dénh diu vio 6 “Béu ddn déu phitu” vira ghi s lugmg
& b sh phidu biu thi két qua liy theo 86 hrgmp phiéu & & “s6 phigu bau".

Tii lifu Pai ki o8 dbng thaedmg nidn ndm 2026
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Quy ché dé cit, ting cdr v biu ci Hfi ding quin trj vi Ban kidm sodt & PDN

- Phidu bu cir 52 dwye bé vio thing phidu da duoe aiém phong trade khi tién hinh
kidtn phi¢u.

- Phifu biu hep 18: 12 phifn béu theo min in sin do ban té chite phét ra, ¢ déng ddu dé
cla Cang ty, khiing tdy xod, cgo sita, khéng viét thém ndi dung ndo khic ngodi quy
dinh cho phigu bau.

- Céc phifu biu sau 8y 82 duroc coi 1a khong hop 1&:

o Chi thém ndi dung khdc vao phidu bau;

o Gach tén edc img o vidn;

» Phiéu bau khéng theo méu in sin do ban t§ chire phit ra, phifu khéng cb diu da
ciia cong ty, boBc d3 tAy xda, can sita, vigt thém nii dung khdc ngodi quy dinh che
phiéu béu;

= 50 img vién ma dai biéy bdu Iim hon 6 lwong thanh vién cén bau;

+  DPhidu od thng sb phidu blu cho cdc fng o vién coe cic dai bidu 1én hom thag sd
phicu duge phép biu;

Tai lifu ,-ﬂ-gf frdii | ding thirdng nifn ndm 2026

o Khingcd chirky va ghi 16 ho t8n cta dai bigw tham dir.

Sau khi vide b phidu két thic, vikc kidm phifn s& dugr tién hinh dusi sy gidm sdt
cia Ban kiém phiéu vé cla dai dién cd dong (néu cn),

Ban kiém phiéu ¢o irdch nhigm [&p bién bin kidm phiéu. céng b8 két qua v clmg v
ehi tpa dodn gial quyet cic thic méc, khieu rai cla o déng (ndu co).

Phiéu bau cir ssu khi kidm & dirge liu trir theo quy dinh va mo ra theo yeu céu clia

Prai hii ddng b dong cla cong 1v.

VII. Nguyén tic tring cir lya chon cdc img cir vién:

- Ngwéi tring cir dwoe xéc dinh theo 58 phidy duge béu tinh tir cac xuéng thip, bar déu
tir 1mg cit vién oo sa phiéu bin cao nhit cho dén khi 40 sb thinh vién can biu.

Truémp hop o6 1 hai (02) img o vién tre lén dat ciing s& phigu dwge bau nhir nhau
cho thinh vién cudi cimg thi sE tién hinh bu la trong sb cde tmg ¢ir vién oo sd phiéu
duoe biu ngang nhay,

Néu két qui b eir in mbt khing & s luong cin biu thi s& dwot tién hich biu cfr
cho @én khi biu & 56 hrong thinh vign cin béu,




Quy ché de cib, wmg cie va bdu cik Hii dang qudn tri v Ban kiém sodt ’)P DN

=mr

VIIL Hb so tham gia Aé cir, #ng o dé bin vao HPQT, BKS:
Hé so tham gia (g cir, 66 cir dé blu vie HDQT vi BES hao ghm:
- Bonxin img ci/dé cir 48 bau vio HDQT vi BKS (theo man)
Seryéu Iy lich (thee mdu )
- Bin sao cde giay ti sau; CMNIVCCCIVCC/HD chidy
- (Cde bing cép chitng nhin rinh 43 vin hod va trinh 45 chuyén mén méw ed)

- Gidy xdc nhin 19 1¢ ¢ hir cda ob dong/ nhom cb dong thoa man didu kién dé cir nhu
trong dign 18 chng ty quy dinh.

Ngudi 82 o vao HDOT va BKS phai chiu trich nhi¢m trude phip lut, trete Pai hii
déng 6 ddng ve tinh chinh xde, trung thire vE ndi dung trong hé so ciia minh.

Hé sor vin gl wé Cong 1y C6 phiin Cang Déng Nai truée 17:00 ngay 18/04/2026 theo dia chi
Sa

*  Ciing ty Ci phin Cing Déng Nai - Phing Ianh chinh Téng hop
¥ Pjachi: 1B-D3 Khu Pho Binh Dgong — P.Long Himg - Tinh Béng Nai /¢ 56 din
thoai: (0251) 383 2225 Fax: (0251) 383 1259

Trén déy 14 todn ho quy ché fmg ot d& o biu vao Hai ddng quan trf, Ban kiém sodt Cong ty
Cé phan Céang PBong Nai tai Dai hdi co dbng thiéng nidn nfim 2026 cla Céug tv cd phin o
Céng Bong Nai. Kinh trink Dgi hii ding ob dong xem xét thing qua. )
Quy ché niy cé hién lye thire hign ngay sau khi duge Pai hji ddng ed ding thing qua.
T.M HOI PONG QUAN'T zu

Tii lidu Pai hdi co ding thueme nién ndm 2026



TONG CONG TY SONADEZI  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CANG BDONG NAI Béc lip — Ty do — Hanh phic

Bing Nai, ngay 20 thdng 04 ndm 2026

THE LE VA CACH THU'C BIEU QUYET TAI
PAT HOI BPONG CO DONG THUONG NIEN NAM 2026

I. Muc dich ;
Nhitm két Juan chinh x4c cic vin dé drge néu ra thio ludn vi bidu quvét tai Pai hii.

Il

. Ciich thire tién hinh:

Nguyén tic biéu quyil:

Riéun quyét phai cong khai, true tiép vi bd phidu,

Quyén biéu quvet dugs tinh theo sb phitu bidu quyét cha cé dimg hofic dai dién
duge dy quyén dir Pai hai.

K&t qua biu quyét duge tinh trén téng sb phidu bidu quyél cia 1l ¢a eb déng tham
dur v hidy quyét tal Dai hoi.

Mdi ¢ dang chi sir dyng gh:éu bi¢u quyét do Ban b chic ban hanh di dwoc g
kém theo tai lidu cho mdi ¢d ddng tham di Dai hai.

Co déng bicu quyét cho timg vin dé biing cich dinh déu vao & lua chon fwong ing.

Cuy dinh clung:

Nhitng thing tin trén Phiéu Bidu Quyét gdm ;

« S0 DKSH: 86 CCCIY 88 BKKD cia cé dfng tham dy Dai Hai,

= 86 phifu biu quyét: sb phidu bidu quyét wi Dai Hoi

= Cic viin d€ bidu quyét cdc vin @& da duoc in sin rong phidu bidu quyét,
Phin fogi Phiéu Biéu Quyér:

Phicu bifu quyét hyp 1€ 14 phiéu ddm bio dong thoi cic didu kién sau:

o L phidu bidy qmm do Ban T Chive phit ra va dwge -l:hfung diu clia Cong ty Cé
thm Céng Dong Nai. Phifu bifu quyét phai con nguyén ven, khing duge cao
sira, tdy xoa, rdch, nat... khéng viét thém nai dung nao khic ngoai quy dinh cho
phtEu ndy va phai cd chi¥ ky, dudi chit ky phii cd diy dn hg tén duge viét tay
cia dai bidu tham dur,

® 0 lya chon ddnh diu “X* hode “v"™ vio 1 trong 3 & twong duong trong phicu
bilu (& fdn thanh, 6 khing tdn thanh hodc 6 khéng ¥ kign).

Phi¢u Bidu Quyét khéng hop 18
= Li Phiéu biéu quyét khéng ding quy dinh cie Phidu bidu quyét hop 12,
» Phicu tring.

ﬂiug frap kit fqeeid:
Ban klem phleu ¢0 trich nhigm [m'lg hop, lap bién bin kigm phlét.i thing baoe kél
qua bidu quyét cho timg vin dé,

Bién ban kidm phiéu phai ghi o 16 :iu.ng sl cho tung vin de:
» S0 thir tu va ndi dung cin vin dé ciin biéu qu:r{:l

VA

Clng Ly h pl:l.'in Cing EIEu-.g Mai
’P D N 1B-133; K, Elnh Doong, Fivnimg Long Humg = Bdag S

BIT: (12513832025 Faor GRS 1N AG123%  MST: 3400314112



o SHud ]:I]'lIEI.I. lromg fmg véi 56 phidu bidy quvét cia ob dong hofic dai dién duoc
U}r qu:-,-'r:n tham dir tai Brai hur:r:,

» S0t phidy turong tng vdi so phlEu biu quy&[ hop 1€, t¥ 1€ tromg (ng.

* S0 tir phidu twong img véi sé phiéu biéu quyét khéng hop 18, 19 18 twong éng.

= Sy phicu wong g vdi s phiu biéu quyét tén thank, 1§ 1& tin thinh,

e S tiy phifu tuong img véi sb phiu bifn quvét khing tan thinh, ty 1€ khoing tin

thanh.
* 50 tir phi€u tuang img véi s6 phiéu bifu quyét khéng ¥ kién, 1§ 1¢ khong ¢ kién.

4. Kér qui bidn quyéi:
- Két qua bidu quyét tinh theo t 1¢ phin tram dirge 1am ron 48n 2 < thip phén.

- Cée vin dé efin iy biéu quyél tai Dai hoi ohi duec thong qua khi dat duoc 1y 1€ biéu
quévét dong ¥ cha trén 50% téng sb phiéu biéu quyét cia tat ca cb dang tham diy vi
hitu quyét tai Pal hii dbng eb dong thuimg nign ngay 20/04/2026;
1. Bdo cdo cia HDOT vé két gud hoat dong SXKD néim 2025 va nhiém oy 2021-
2026; Ké hogch va phwong hudng hogt dong SXKD nam 2026 vit nhidm kp 2026 -
2031,
2. Bdo cdo cita Ran Kiém sodt ve vigo kidm tra gran: sai hogt dong SXED, giam yar
HEQT v Tdng Gidm déc trong cong fde .;mran fy digu hank nim 2025 va Ado cdo
tai chipn ndm 2025 43 dwoe Hé'm tockr cita Céng ty Ci phin Cédng Béng Nai do
Cing ty TNHH Kiém todn va Tievdn RSM Vigr Nam thic hign
3. To wrinh phin phoi loi nhugn nim 2025; Ké hoach phan phoi loi nhudn ndm
2025,
4. To trinh puke thit loo ena HPQT, BKS nidm 2025 va ké hoach ndm 2026; M)
firomg ena Trwong BKS chiyén trdeh, ehi phi hoat ddng cua BKS ndm 2025 va .ﬁ:f}‘lﬁtn
hoach ndm 2026, |“
5. To trinh lwa chon don vi kiém todn bdo edo t6i ehinh cdng tv nam 2026, __f’
6. T trink siva 361, b sung Didu I¢ Cong tv,
7. T trink siva doi, ba sung Quy ché ngi b vé Qudn tri edng 1y,
8. T trinh siba d6i, bo sung Quy ché hoat dgng cia Ban kiém sodt

- Riéng trwdng hop biéu iu}-&t duge quy dinh tai khodn 1, Bidu 20 Didu 1& Cing ty thi
phal co su dﬁng ¥ L nhal 63%n Lﬂmg sé phiéu bidu quj.-'ét ciia tdt cd b déng tham dy
vil biéu quyét tai Dai hiji dong oo dong thwdng nién ngiy 20/04/2026,
9. T teink odp nhdt, diéu chinh nganh nghé kink doanh theo ke thing ngdnh kink
1& Viét Nam mdi.

IV. Hieu lue :

Cach thire bidu quvét néu trén cd hidu lwc ngay sau khi dwoe Dai hai bidn quyét thing

qui,

FDONG QUAN TRI
R {

T

DT DS 13852225 Fax: 02513631238  MST: 3600334113



TONG CONG TY SONADEZI  CONG HOA XA HOI CHIY NGHIA VIET NAM
CONG TY CP CANG DONG NAI Dic lip — Ty do - Hanh phiic

86: 32/2026/NQ-DHPCPH Bdng Nai, ngay 20 thang 04 ndm 2026

NGH] QUYET CUA DAT HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CANG PONG NAI
Dai héi ddng co dong thuimg nién ndm 2026 Céng ty C5 phin Cing Déng Nai due tién
hinh loc 07 gitr 45 phi, ngiy 20 thing 04 nam 2026 tai Hei treémg Céng tv Cd phin
Cing Déng Nai (Bja chi: 1B-D3 Khu pha Binh Duvng, Phuimg Long Himg, Tinh Béng
Nai).

Dl hi c6 mit 184 e dong va dqi dién dy quyén, trong mg voi 53.151.802 phifu hidu
quyét, chitm 95,66% 1ing st phidu higu quyér cua tét cd cd ding co quyen biéu quyeL

Pai héi ddng cb dong thirimg nién ndm 2026 cia Céng ty C& phén Cing Déng Nai da
thio ludn v quyét nghj cde vin dé sau diy;

PIEU I:

1. Thing qua Bdo cio eiia HPOT vé két qua hoat dijng SXKD nim 2025 vi nhiém
ky 2021-2026; K¢ hogch va phwong hwéng hoat djng SXKD nim 2026 va nhiém ki
2026 - 2031,

a} Két qua hog! djng san xuidt kinh doanh nam 2025:

Téng doanh thu .- 1.615.889.000.000 dong

Lot nhugn ké todn trrge thué : 343.601.248.417 dbng

- Téng sé thué phét sinh phai
nip ngin sach Nha nude : 177.097.000.000 dbng

Téng vén diu ur XDCB : 65.806.000.000 déng

b} Chi titu ké hoach nim 2026:

- Téng Doanh thu ; 1.670.000.000.000 déng
- Lo nhuén ké 1odn tririve thué : 570.000.000.000 ding

- Luvi nhugn sau thué sir dung

dé phan phdi : 436.000,000,000 déng

’ Céngty Cd phin Cing Béng Nai - PDN Page 1
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- Téng st thué va céc khoin plest
sinh phai ndp ngdn sach Nha nude; 1 80.000.000.000 dbng
- Ting vén dantr XDCB 137.766.000.000 dbng

Két qud bidu guyés wdn thank: 100,00%

2. Théng qua Bdo cho ciia Ban Kifm sodt vé viée kidm tra giam st hogt djng
SXKD, giam sal HPQT va Tﬂng Gidm die trong cing tic qudn Iy diéu hinh nim
2025 va Bdo cdo tii chinh ndm 2025 di doge kiém todn cia Céng tv Cé phiin Cing
Ding Nai do Céng ty TNHH Kiém toin va T vin RSM Viét Nam thye hién,

Két gus hicu guvét tin thank: 99.96%

3. Théng qua phweng dn phin phdi lyi nhuin nam 2025 va ké hoach phin phdi loi
nhuin nam 2026 nhir san:

g} Phin phéi lgd nhufn nam 2025

I. Lo nldin sir dyng de phin phai (LNST 2025 loai trir Lii 436.289.763.495  dong
da chénh 1§ch ty gid)

2. Irich lip cde qué 202961 855250  dang

2.1 Dup deu tor phecit tride (405 174.515.905.000 déng

2.2 (it ke e & phiic Ioi 27.293.040.250 dong

2.3 D thanimg HOOT & BES 1.152.000.000  dong

1. Liri nhude cbr lai gau tich Hp quy 2335327918245 dong

4. Lixi nhudn cén lai ndm trirde chuyén sang 117.871.484 477 dbng

5. Chia ed e (40%/ vin didu 1§) 222.263.280.000 ddng

6. Lot nhufin con lai chira phin phéi chuyén nam sau 128.936.122.721 déng

13} Ké hoach phan phﬁi leri nhudn nam 2026

| L nhuiin sir dyng 88 phan phéi 456.000.000.000  dong

2. Trich p cdc quy 212.160,120.000 dong
’ Coing ty C8 phin Cing Pong Nai - PDN Page 2
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2§ Qe diia tur phdt ericn (40%) ; 182,400 000,000 déng

2.2 Ol kham tharimg & pinic o - 28444120000 déng
2.2 Chji thimg HDOT & BES : 1 316.000.000  ding
3. Leri nhudn ebn lai sau trich [§p que - 243.839.880.000  déng
4, L nhudn con g ném e chuvén sang ; 128 936,122,722 dong
5, Chia e tire (40%/vin didu 18) : 212 763.280.000 ding
6. Lot nbisdin con lad chira phin phéi chuyén nlm sau - 150.512.722.722  dong

Két gud bidw qupés tin thinh: 100.00%

4. Thing qua mire tha lao cin HBQT, BKS nim 2025 va ké hogch nam 2026; Murc
lrong cia Trudng BKS chuyén trdch, chi phi hogt dong cia BKS nim 2025 va ké
hogch ndm 2026 nhir san:

e Mirc tha lao thye hifn ndm 2025 cia HPOQT vi Ban Kiém sodt cia Cdng ty 1A
1.380.960.000 déng,

» Mirc thi lao k& hoach nim 2026 cia HPQT va Ban Kifm sodt cia Céng tv 13

1.382.400.000 déng,
5
o Mic lrong thye hign nim 2025 cia Trwdng Ban Kiém sodt chuyén mdch I g
1.O76.201.000 ding. A P
CA?
* Mire lrong ké hoach nim 2026 cia Trrdmg Ban Kiém sodt chuvén trdeh 13 NG
G84.000.000 ding. S

= Chi phi hoat déng ctia Ban Kiém sodt thye hién nam 2025; Khéng phét sinh,

« Chi phi hoat dong cia Ban kiém sodt ké hoach niim 2026 1 30.000.000 déng.

5. Thong qua phirong dn lra chon don vi kitm toin bdo céo tai chinh cong ty nim
2026 nhuwr saun:

« Dai hii ddng Cé ddng nhé: tri phé chudn phuong én lya chon don vi kifm todn béo
cdo tai chinh nim 2026 cla Cong ty Co phin Cang Dong Nai gdm cac Cong ty:
- Coog ty TNHH Kiém todn vi Tu van RSM Viét Nam

i Cong ty Co phin Cing Dong Nai - PDN Page 3
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- Céng ty TNHIT Kiém todn v Tu vin A&C
- Cdng ty TNHH Kiém todn AFC Viét Nam

v (Giao cho Hai dﬁng Quidn tri ciin cir Gnh hinh thye té lya chon mat trong ba dom vi
kicm todn thire hién bdo cdo tai chinh niéim 2026 ciia Céng tv,

Két qué bifu guyét tdn thank: 99.06%
6. Thing qua Té trinh siea dbi, bd sung Diéu I Cong tv.

Két qud bidu guyét tan thank: 100,00%

7. T trinh sira d6i, b6 sung Quy ché néi bi vé Quin tri chng ty.

8. Tir trinh sira déi, bd sung Quy ché hoat dong ciia Ban kiém sodt.

KEt gui bidu guyvél tdn thanh: 59, 96%.

9. Ti trinh cdp nhit, diéu chinh, b sung nganh nghé kinh doanh theo b théng
nganh kinh té Viét Nam mai.

Kiét qud bitu quvét idn thanh: 100,00%.

PIEU 1I:
Théng qua danh sach tring cir chire danh thanh vién HBQT va thanh vién BKS nhiém k¥ ‘i{:;:
2026-2031 gém nhiing Ong/Ba ¢6 tén sau: i
’ G
o Danh séch Thanh vién i dbng quan tri: NAL
I/ Ong Trin Thanh Hai =
e

2! Ong Neuyén Naec Tusn

3/ Ong Huynh Ngge Tudn

4/ l'f!ng Bing Dodin Kién

5/ Ong Npuyén Céng Hidu
Cée Thanh viés HPQT & chire hop va théng nhit bau Ong Triin Thanh Hai lam Chi tich
Hai déng quén tri.
= Danh sdch Thanh vién Ban kiém sodt:

1/ Ba Nguvén Thi Thu Trang

y A Céng ty G phin Cang Png Nai - PDN Page 4
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2/Ba Hoang Thy Thu Thuy
3/ Ong Npuyén Mai Khanh Trinh

Céc Thanh vién BKS to chire hop va thing nhat biu Ba Neuvdn Thi Thu Trang lam
Trudmg Ban kigm soat,
DIEL [11:

Pyi Héi déng co déng Céng ty Cb phn Cing Péng Nai théng nhit giae cho 1 ddng
Quén trj Cong ty 1 chire thye hién thanh cong Nehi quyét Pai hai ding ¢b ding thuimg
nién néim 2026 theo ding quy dinh cita Biéu 18 Céng tv va quy dinh cla phdp lugt.

Nghi quyet Pai hoi déng cé dang thuomg nién niim 2026 Céng ty Cé phin Cing Déng
Nai duge todn thé ¢d déng du hop bifu quyét nhit tri théng qua va ¢6 hidu hre ké tir ngiy

ky.

ol nixin: TM. PAI HQI BPONG CO PONG
= Cdt 0 dng, Websiie odng Iy =
iy i CONG TY CO PHAN CANG Bﬂ‘wf Nal
- Tkt vider HOQT, Baw TG0 TOA BAl HOI |
- Thank vids BXS fri - g
- Ly VT TK 4

i Cong ty Co phin Cang Pong Nai - PDN Page 5
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TONG CONG TY SONADEZI  CONG HOA XA HOI CHU NGHTA VIET NAM
CONG TY CP CANG DONG NAI Pie lip - Tw do— Hanh phie

Sé: 33/2026/BB-DHECH
ﬂcﬁng}"u’m} ngay 20 thang 04 nam 2026

BIEN BAN HQP
DAI HQI BONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CANG DONG NAI

THONG TIN VE CONG TY

- Tén Cong ty :  Céng ty Ch phin Cang PYing Nai

- Tru si chinh : 1B-D3, Khu phd Binh Duong, Phuwimg Long Hung,
Pbng Nat

= Bign thogi : (02513} 832 225 Fax: (D2313) B3] 239

- Mi s doanh nghiép : 3600334112 (86 CN PKDN cil 14 4703000301) do So
Tai ehinh Tinh Péng Nai cip thay déi lin thi 10 vio
nghy 31/07/2025

- Thiri gian ;07 gio 45 ngay 20 thing (M nim 2026

- Dia diém : [15i truémg Cong ty Cb phiin Cing Ding Nai

PHAN I: GIOT THIEU KHAI MAC CUQC HQP

I Khai mac cuiic hgp

Ong Huyuh Trong Nhin — Thinh vién Ban té chire dai hji tuyén bé 1y do, gidi thifu
Pai bigu va cic thinh phin tham di Dai hii.

Thénh phiin tham dir dai hti gém co:

- Pai dién Téng Cong ty C6 phin Phat trién Khu cong nghiép,

- Hbi dfing Quin tri Cong ty Cb phin Cang Déng Nai, gdm cic thinh vién sau day:
e Ong Trin Thanh Hai — Chil tich HPQT,
» Ong Neuyvén Nezoe Tudn — Thanh vien HBQT kiém Téng Giam déc,
» Ong Huynh Ngge Tuén — Thanh vién HPQT kiém Pho Téng Gidm dbc.

» Ong Bang Doiin Kitn — Thanh vién HBQT.

Céng ty Cé phin Cdng Bidng Nai — PDN 3



» Onp Nguvén Tidn Hing ~ Thanh vién HDOT déc lip.
- Ban kiém so&t Cang tv Cd phin Céng Bdng Nai, ghm cde thinh vién sau day:
e BaNguyén Thj Thu Trang — Truémg BKS.
e BaHoang Thi Thu Thiy — Thinh vién BKS.
» Ong Nguyén Mai Khinh Trinh — Thinh viéa BKS.
- Ban Tdng Gidm ddc Cong ty CO phin Cing Ding Nai.

- Dai biéu tham du: C6 déng / Ngirdd nhin iy quyvén cia cf déng sau khi hoan tit thu
tuc ding ky tham du theo quy dinh tai Pidu 18 Céng tv.

II. Biocho kidm tra co dong da diéu kién dir hop:

- Ngwin bdo cdo: Ong Nguyén Tién Hing - Chire v Trudng Ban Kiém tra cd déng du
diéu kién du hop.

- Ni dung bdn cao:

» Téng s oo dang duge mii tham dy: Toan bo cb déng c6 tén trong danh sach 6
déng chit dén ngay 23/03/2026, siv hitu 55.565.820 cb phin cé quyén bidn quyé
clia Cong ty Co phin Cang Béang Nai,

* Wiao lic 08 gio 05 phiit, s6 hrong dai bigu tham di dai héi:
+ Dai bidu tham dur dai hai tree tiép: 76
+ Edpi bigu Gy quyvén: 28
» Titca cdccd ding va dai dién b déng déu 40 didu kign tham dy hop.

Nhir vy, tdng s ¢b dong va nguai dai dién cd dong tham du Ded hoi ngay hom nay a 76
dai biéw. dai dién cho 42.198.525 phiéu bidu quyét, chiém 75,94% ting 56 phiéu bicu
guvét cla tét ca cb ding co quyén biéu quyét. Cin o quy djnh tai Ludt Doanh nghiép vi
Diéu 1& Céng ty, Dai hoi dong cb dong thuéng nign nam 2026 cla Cang ty 6 phan Cang
Béng Nai la do diéu kién tién hanh Pai hai.

III. Thing qua quy ché lam vige cua Pai hji:

Ong Nzuyén Ngoc Tudn — Chire vy: Thinh vién HBQT céng ty doc quy ché lim vige
cita Bai hii va Dai hi dong cd dong thing qua 100% Quy ché nay bing hinh thie gio
Thé bidu quvét

IV, Gidi thiéu Chi tich doin, Ban Thir ki va Ban Kiém Phiéu

Céng ty C6 phin Cang Dong Nai — PDN :
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- Ban ti chite cong bé Podan chii tich ghim co:

1. Ong Trdn Thanh 1 Chi tich HPOQT - Chil tich dodn
2. Ong Nguyén Ngoe Tudn I'hénh vién HDQT - Thinh vién
3. Ong Huinh Ngoe Tudn Thanh vién HPQT - Thanh vién

- Chu tich doan dé it Ban the ky gom ci:
1. Ba Nguyén Thi Ngoc Khanh Thir k¥ dai hoi
2. Ba Pham Thj Anh Tho Thanh vién

- Chi tich doin gidi thién danh sich nhin sy Ban kiém phiéu ghm co:

1. Ba Nguyén Thi Ha T'rrdng ban
2. Ba L Thj Héng Nhung Thinh vién
3. Ong Vi Ngge Hiéu Théih vién

Todn thé Dai héi déng cb dong nhit tri théng qua 100% danh séch Poin chil tich, Ban
Thur ky, Ban Kiém Phiéu bing hinh thirc gio Thé bidu quyét.

V. Gidi thign Chwong trinh Pai hii

Chu tich dodn da céng b chuong trinh hop Pai hii déng cé déng thirdmg nién nam 2026
v durge todn thé Dai héi ddog «b dong nhdt tri thing qua 100% bing hinh thic gic Thé
hicu quyét,

PHAN IT: NOI DUNG DAI HOI
Exai héi nghe trinh bay ndi dung sau:

Nji dung 01: Bio cdo cia HDQT vé kit qua hoat ding SXKD ndm 2025 vi nhiém
ky 2021-2026; Ké hoach va phwong hirvimg hoat ding SXKD nim 2026 vi nhiém ky
2026 - 2031.

Newdi trinh hay: Ong Tran Thanh Hai — Chi tich HDOT

Niil dung 02: Bio cdo cia Ban Kifém seat vé viée kiém tra gidm sdt hoat ding
SXKD, gidm st HPOQT va Tong Gidm dic trong cdng tde quin I¥ didu hanh nim
2025 vi Bio cdo tii chinh nim 2025 83 dwoc kidm todn ciia Céng ty Co phiin Cing
Ping Nai do Céng ty TNHH Kiém todn vi Tir vin RSM Vigt Nam thye hién.

Newedrd trinh bity: Ba Nguvén Thi Thu Trang - Trudng Ban Kiém Sodt

Céng ty Ci phdn Cang Déng Nai — PDN 9



Niji dung 03: Tir trinh vé Phwong 4n phin phéi loi nhuin ndm 2025 vi ki hoach

phin phii lgi nhuin nim 2026,

Nguwoi trinh bay: Ong Higwh Neoc Tuidn - Thanh vién HEOT
a. Phwong 4n phin phéi lgi nhudn nim 2025

STT NOT DUNG DVT E’; S0 TIEN GHI CHO
1| Wén dido 18 Bing 555 658200000
2| Téng loi nhudn ké toin trode thud g 545.601.248.417
3 | ki phi thul TNDN hign hish Ping 109.106.816.708 |
4 Lyi nhujin sau thue THDN Béng 436,494,431,709
i = e
' Lai chénh 1gch ty gid do dinh gid lai céc Brang
khodn myc tign g oo 26c npoai 18 AR
& | Loi nhudn sir dyng dé phin phéi Déng 436,289,763 495
7 Trieh Hp cie quy Bing SOL.961, 845230
7.4 | Oup ddu ne phd trién Diing $0% | I74.505.905.000
72 | Qi khen thueimg & pivic I 20 27,293 940,250
7.3 | Qup thudmg HPOT & BKS By 1. 152.000.004
£ | Lon nhudn con lai san trich Hp qu¥ Ding 233.327.018.245
§ | Lo nhudn ebn lai ndim trinde chivén sang Exing 117.871 484477
100 | Chia cb tire (40%VDL) Ping 222,263 280,000
" Let nhudin con lai chia phén phoi chuyen Bréng 198036, 122722
f nam sAu | .
b. K& hoach phin phdi lgi nhuiin nam 2026
STT NOI DUNG BvVT E SOTIEN | GHICHU
1| Vi diée g Déng 555.658. 200,000
] Téag lgi nhudn ké toan tanée thue Biéng STOLOO0. 00, B0
3 | Chiphitheé TNDN hignhinh |  Déng 114.000.000.000 |
4 | Lipi nhugn sau thué TNDN Dong | 436.000.000.000
g | Laichénh 1gch tf gid do Qanh gid lai ede | !
khodn myc tién gin ed ghc ngogi t6 ;
6 | Loi nhun si dyng dé phin phoi Diing | 456.000.000.000
Céng ry 24 phdn Cang Béng Nai - PDN 4
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GHI CHU

i sau

SIT NOI DUNG pvVT L SO TIEN
7 | Trich lip cdc quy PYing 212.160,120,000
71| g defie ree phat trién Bding 4% | 182.400.000.000
7.2 | Qu khen thrimg & phiic lgi Bing 28, 444,120,000
3 | Quf chuimp HBOT & BES Dng 1,316 000,000
B | Loi nhudin coa l3i sau trich 15p qui Biing 243.835,880.000
9 | Loi nhuiin cin lai nim trnde chuyén sang Ding 128.5936.122.722
10 | Chia b e (40%VBL) Dhog | 222.763.230.000 5
f | Lebnhute s i sl plia plitl e Péng 150.512.722.722

Noi dung 04; Tir trinh vé mirc thi lao ciia HDQT, BKS nam 2025 vi ki hoach nam
2026; Mic lrwng cia Trudgng BKS chuyén trdch, chi phi hogt déng cita BKS nim

2025 va ké hogeh ndm 2026

Negwai trinh bév: Ong Hunk Neoe Tudn — Théank vién HBOT

Mire thil lao thue hién ofim 2025 cia HPQT vi Ban kiém sodt cta Chng tv Id

|.380.960.000 dbng.

Mire thii lao ké hoach nim 2026 cia HPOT vi Ban kifm soil ets Cong ty 13

1.382.400.000 déng,

Mirc hreng thire hién ndim 2025 cia Trudng Ban kiém sodt chuyén tréch la

1.076.201.000 déng,

Mie luong ké hoach nam 2026 ciz Trudmg Ban kiém sodt chuyén trach la

984.000.000 ding,

Chi phi hogt ddng cia Ban Kiém sodt thyre hitn ném 2025 Khong phat sinh.

Chi phi hoat déng cia Ban kiém sodt ké hoach nam 2026 13 30,000 000 déng.

Nii dung 05: Tiv trinh v& lira chon don vi kifm todn Bdo cdo thi chinh ndm 2026 cia
Ciing ty

Newdi trinh bay: Ba Neuyén Thi Thu Trang - Trudng Ban Kiém Sodr

a] Danh sach cae Cong Ly kiém todn dé nghi:

Céng tv TNHH Kiém todn va T vin RSM Viét Nam

Céng ty THHH Kiém toin va T vin A&C

Céng ty C6 phan Cang Déng Nai — PDN
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- Cong ty TNHH Kigm todn AFC Viét Nam
b) B xuilt lya chon edng ty kiém todn:

BES di trinh Dai h{i déng cd dong thong qua danh sich ba (03) Céng tv Kiém todn néu
trén v Ty quyén cho HEQT cén o tinh hinh thue 18 lya chon mét trong ba don vi thurc
hién kiém todn bdo cdo tai chinh nim 2026 cia Cong ty,

Niji dung 06: Tir trinh sira ddi, b6 sung Diéu 1§ Céng ty.
Ngwii trink béy: Ong Neuyén Tign Hung - Thanh vién HDOT
Néi dung 07: Tir trinh sia disi, hi sung Quy ché nii bi vé Quin trj Cong tv.
Mewoi trink béy: Ong Newén Tidn Hing - Thank vién HDOT
Nai dung 08: T trinh sira doi, bd sung Quy ché hoat dong caa Ban Kiém soar
Negueci trink béy: B Nguypén Thi Thu Trang - Trieomg Ban Kiém Sodt
N6i dung 09: T¢ trinh c3p nhit, diéu chinh, b sung nganh nghé kinh doanh theo hé
thong nginh Kinh té Vigt Nam mii.

Ngwai trinh bay: Ong Nguvén Nepe Tudn - Thanh vién HBOT

PHAN 111 ¥ KIEN CUA CO PONG:

L. Nhigm ky 2021 - 2026 Hgi dbng Quén tri da hodn thinh xudt sie nhigm vy duge
giao. CO dong mong mudn nhiém ki 2026 — 2031 HGi dbng Quan trj tiép tue phat huy
thanh tich, dira céng ty phat trién dat méc doanh thu 2.000 t¥ ddng vio nim 2030.

2. Bé nghi Hoi ding Quan trj cho cd dong bidt kha ning phar trign ede chi tidu kinh
doanh vi lgi nhudn eda dy dn kho nhidn ligu cung cip cho sin bay Long Tharh.

3. Dé nghi Hai ddng Quén trj cho cb déng biét vé dir dinh mé ring miit biing khe bii
trong teng lai nhir thé naoe?
=] HIJQT ad tra il ede. cat ioi cua o cil'n;ing lign qrun Hér; vgir: .;i'é e frén mhic soie:
NGi dung s6 1: Hoi dong quén tr xin ghi nhén sy dénh gid cao cla C& dong dinh cho
cong ty. Ching i xin cam két tiép tuc phin déu dat ké hoach BHDCD dé ra,
Noi dung 56 2: Hoi déng Quan tri bio cdo nhir sau:

- Giai doan 1: Du kién dra vao khai thac trude 5,0ha, san hrgng khoang 500,000 tén.

- Giai dogn 2: Dy kién tiép tic da vio khai thic 5,0ha, san lugng khodng 500.000 tin

Céng 13 Cé phin Cang Déng Nai — PDN "



Céng ty cho thué bii Jam kho bin chira tai Cing Gé Ddo va din tr xdy dung bén BS
phite vy cho thu vin chuyén xing ddu bom rot hing vio kho bén chira,

MNoi dung 56 3: Hién tai cong ty vira thué thém 2,0ha dé khai thic héng container. Trong
quy 2/2026 dir kién Cong ty s& thué thém 3,0ha tai khu vye Long Binh Tan. Trong nhiém
ki 2026-2031, Céng ty s& tim kiem mé ring thém cinp & ting quy md cong suft lam
hang.

PHAN IV, CO BONG BIEU QUYET

Tir thoi diém khai mac dén 11 gié 14 phat, 56 lugng dai bidu tham du Dai héi: 184 dai
biéu, dai dién cho 53.151.802 phiéu biéu quyét, chiém 95,66% téng sé phiéu bidu quyét
clin tat ed ob ding 6 quyén biu quyét.

Ba Nguyen Thj Hii — Trwdng ban kiém phiéu thing qua Thé 1§ va Cich thire biéu
quvet tai dai hji.

Toan the Pai hoi dong cd déing nhit trf thong qua 100% Thé 18 va Cach thirc biéu quyét
bang hinh thirc gio Thé bifu quyét,
Ba Nguyén Thj Hii — Trudng ban kiém phiéu bdo cao két qua kiém phiéu cic bio

cao vi 0 trinh nhir san:

- Ting s& ti phifu phat ra; 184 phifu, wong tng vl 53.151.802 phiéu bidu quyéy,
chiém 100,00% trén tdng s6 phiéu bidu quyét ciz cb dong dw hop.

Ting =6 tir phidu thy vao: 118 phiéy, twong dng véi 53.147.860 phi¢u bidu quyér,
chiem 99,99% tén tdng sb phifu bifu quyet cua eb déng di hop.

- Thng sé t& phiéu khéng thu vio: 66 phiéu, twong tmg voi 3.942 phidu bidu quyét,
chiém 0,01% trén téng 56 phiéu bidu quyét cia cb dong du hop.

Nii dupng 01: Bsdo cdo ciia HDOT vé kit qui hoat ding SXKD nim 2025 va nhiém
ki 2021-2026; Ké hoach va phuwong hudng hoat dong SXKD pam 2026 va nhi¢m ky
2026 - 2031.

= Kétqua
= 5 vk phidu hop 1 117 - 58 phitw Bigw guyet: - TV 8 100.00% s6 PRO cue od
33 1478358 ding dh hop vé bidu quyér
+ 8§ 1 phify tdn themb: {17 - 86 phifu Bidu gqupén - TelE 100.00% 6 PBO e of
53147858 diwg dw hop vo bidu Gaver
+ 50t plidu kkdng idn chimb: - 86 phidu higu quyee § - Ty ié: 0.00% sd PBO ctia cd ding
fl dhye g vt bidu qupés
1 NE b ph:e':r.r khamg ¥ ke - S p&fé'u bigun qm'pei f =Tyl 0heEs sd FPEO cikg ad digr
di Fpp va bid guyet

Céng ty Co phin Cdng Ddng Nai - PDN .
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-+ 82 st phicu Mhdng hep 8- | - 53 phidu bidu qupdn: 2 - T3 0g- 0,005 o PBQ cdia od déng
e oo v bidy quydt

= Nhur viiy Ni dung 01 48 duge thdng qua,

Nii dung 02: Bio cdo cia Ban Kilm soit vé vide kiém tra gidm sil hogt ding
SXKD, giam sit HDQT va Téing Giam dde trong cong Gic quin Iy diéy hinh nim
2025 va Bdo cio tai chinh nim 2025 @3 dwpe kiém todn cia Cing ty Cd phin Cing
Diing Nai do Céng ty TNHH Kiém todn va Tw vin RSM Viét Nam thwe hién.

= Kétqud
+ 84 i phidu hap 1§ 117 - K& phigu bidw godn - Tyl T00.00% sé PBO cha cb
53 147 858 dang dr hop v bréu quydt
+ 86 i phisy tan thimhe 116 - S8 phifn bidw queéd- - Ty 18 99.06% 54 PBO cua ob
53126858 ddnp die hop v hidw guyer
+ S b phidu khdng tdn thimhe - 56 phidu bidu guyér 0 - T3 18- 0,00% 58 PRO éin b ding
z e heipr v i gupd
b 50 o phidu khdng v kign- | - 54 phidu by guedc - TV I8 0.04% s6 PBO cvaed déng
21.000 dir hop vér bidw quiit
+ 86 1o phicu khdng hop 18- 1 - 56 phidu bidu quyét: 2 - TV I8 0.00% si PR ciia e ding
dhie hop i Bidu gupél

=  Nhir vy Ni dung 02 d8 duee théng qua.

Nii dung 03: Phwong an phin phii lpi nhodn nim 2025 va ké hoach phén phoi loi
nhudn nim 2026.

2 Két qua
+ 86 1k phidu bp 16 117 - S phide Ry quedr - TV JE 100.00% 56 PBO cig eo
53.147.858 ding dy hop vi Bicu quydt
+ 86 ik phidu tn thamk: 117 - 58 phigw bidw quvdn - TV & 100.00% 6 PBO cia o
33147 858 ding dy hop va bidu guvél
- 86 18 plvéw khdng tan thamb: - 53 phidu bidu quyér 0 - Ty I 6, 00% 56 PR cua ed déng
i dir hap v bidu guw
- 80t phadn khing ¥ kien: 0 - 84 phidu bidu gupéy, 0 - Ty I 6.00% s6 PRQ ciiar od ding
elir fogr v Bidu qupet
+ 84 o phisy khing koplé 1 - Sd phidu bidy qupds: 2 - Ty b (0% 54 PRO exia o4 ding
e hop va Bidu quyér

= Nhu viy Ngi dung 03 dii duge thing qua.

Nii dung 04: Muc thua lao cda HDQT, BKS nim 2025 vi ké hoach nim 2026; Mie
lirong cia Triing BKS chuvén trich, chi phi hoat dfing cia BKS nim 2025 va ké
hoach nim 20326.
= Két qua
“+ 86 to phicu hap 1i- 117 - & phifu  bidw guvd - TV 1 10000% 55 PBD eha of

Cdng ty C3 phdn Cang Déng Nai — PDN 4
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53147858

+ 5645 phidu tdn thimk: 117 - 55 phidu bifu quét:
53.147.538

+ 86 v phid Khong tdn thanke - 5d phidu bidw gupés: 0
(

+ S0 tik phidu khdng Vkidn: 0 - 86 phidu bidu quyér 0
+ 54 td phicu Rhdag hap d- 1 - 54 phidu bidu guoée: 2

=  Nhr viy Ngi dung 04 3 dugc thing gua.

ding du hap va bidu gupet

- T b 100.00% 58 PBO cig of
diing du hop v bigu quyet

- T3 18: 0,00% s6 PBQ edar o dong
i hop vér higu guvés

- Ty 18 0.00% 38 FRQ ctia 06 dong
dur hipp v bidu quyer

- TV IE: 0,00% 56 PBQ cda of ding
die op v Bidu gt

Néi dung 05: Lara chon don vi kim todn bio cdo tai chinh nim 2026.

= Ké# qua

+ 54 v phicu hep 1§ 117 - 5d phide bifu qupén
53 147 558

+ 86 0 phicu tan thamb: 116 - $4 phifu bifu  qupét:
53126 858

V34 tir phidu khing tdn thénk: - 56 phidu bidw quyés: 0
0

+ 80 0 phicgu khdng ¥ kidn: I - 54 phitw bidu  qupis
21.600

+ S0 1 phidu khdng hop Jé: 1 - 85 phidu bidw quyét. 2

=  Nhir vay Noi dung 05 d3 dugc théng qua.

- Iv I 100 00% 5i PR cua ed
déing dr hpp va bidu guyét

- Ty Ig: 99.96% 16 PRY cia cd
ding v hop v bigw qupet

- T fé- 0.00% a8 PRO cvia cd ding
chir hap vir Bidu qru_}rx?l.l'

- T3 d¢ 0.04% 6 PBO ctia o6 dong
i hpp vé Bidy gupdr

< T 1 0.00% sd PBO cia cd dng
die hpp v bidu guyes

Néi dung 06: T trinh sira 36i, bé sung Diéu 1§ Cong ty.

= Kétq‘uﬁ

= S 16 phview hop 18- 117 - 84 phife hidu qupén
SAI47.8558

+ 86 t¢ phigu rdn thanhy 117 - 54 phidn bidu  qud
53147858

+ 86 ig phicy khdng tdn thimh: - 8d phicu bify gipés: 0
i
+ St phify khing v kien: 0 - 86 phicu bidw quyét:

+ St 5 phitu khimg hop B8 1 - 58 phidu bidy quyts: 2

= Nhu viy N1 dung 06 di ducc thing qua.

- Ty Je: 100,00% 56 PBO ciia c6
dirrg doe hevp v Bidu q'a.l:w_*.uf

- TPl 100.00% o PRO cta ed
ding d hop vé bidy q'u_}ae{l

- Iy 1§ 0.00% 56 PBO ciia o6 deng
dyr hop va Bidu :}H}-‘Lél'

- T3 [é: 0,00% 53 PBO ctiy 6 dong
e heap vi) bidu quyit

- Ty 1. 0.00% 50 PBQ caia ¢ dleing
ar hop va higu q:r_,'ér.r

Nii dung 07: Tiv trinh sia dii, bd sung Quy ché ndi b vé Quan trj cong ty.

= Kétqua

Cdng 1y C6 phan Cdng Déng Nai — PDN
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+ 54 1t phicu hap 18 117 - S phidu  hidw  qupin

53.147.858

+ 86 13 phidu tin chimh: 117 - S5 phids hifu  qunér
FI 47 EIE

+ 88 tor phice Khdng tein think: - 86 phidu bidu quvds: 0
0

+ 56 1d phidu khong y kign; 1) - 56 phidw bty quyét: 0
+ 80 tor phiéu khdng hop 1. 1 - 83 phidu hidu gy 2

= Nhur viiy Ni dung 07 d3 duge théng qua.

- Ty JE- 100.00% =6 FEQ cua e
dong dy hpp vd bidu qlu__}'e':.r

- TV 100.00% 56 PRO eda of
ding du hop v bidu qupét

- T¥ ig: 0,005 sd PBO cibe 6 ddng
dir hop wir bidu quobe

- Ty ig: 0,00% sé PBO ciio ¢ dong
di hop va bigu qu_}él.t

- TV 18- 0.00% 56 PBO cii cff chimg
dir hop va higy guwdr

Noi dung 08: Té trinh sira déi, b sung Quy ché hogt djng cia Ban kiém soit,

= Két qua
+ 5 o phidu hap ié: 117 - 54 phitn bidw  guper
537147858
+ 5 1F phidy idn thanh: 116 - 50 phity bity guwt
53126838

v 8 o phidu khding vdn thank: - SO phid bide guvét 0
a

+ 856 v plide khdng 7 Kidm )} - 8§ phidu  bidw quén:
21000

+ 88 13 plvitu khing hop 1§ 1 - 85 phisu bidw quyéi: 2

=  Nhy viy Noi dung 08 di duoc théng qua.

- Iy dgs 100.00% 58 PO cua o8
didng dyr hop v bidu tjruyé-.f

- Ty lg: 99.96% 58 PBQ ciia co
déng die hop va bidu quyét

- Ty {6 0,00% sd PEQ caia cd ding
dte hpp vir Bidw qupdt

- Ty 0é: 0,04% 5d PBO coia oo ding
dir hop va Bien gupt

- T dg 0,00% 56 PBO cddar eod dang
chie o vt Bicu g

Ndi dung 09: Tiv trinh ¢fip nhét, diéu chinh, b sung nganh nghé kinh doanh theo hi

thiing nganh kinh té Viét Nam méi.

= Két qua

= 36 10 phidw hpp 182 117 - 56 phitu hidy gupér
33 147.858

+ S 1 phidy tin thamb; 117 - S8 phidn biew  qupét
33.147.858

+ 84 i phidu kkdng idn thank: - 56 phicu bicu guyée (
]

+ & o phidu Khang v kign; 1 - 50 phifu bidu guyer; 0
+ 8 1 phide khong hep ig: £ - 58 phidis bidu qunin: 2

=  Nhy vdy MNOi dune 09 di duge thing qua.

- Ty g 100,00% 58 PBO e cf
g dur hop v hidu quydt

- Ty lg: 100.00% rd PBQ cia ed
chiing che hap v bidu quyét

- Ty 0 0,00% 58 PEC ctia of ddng
i hap va bidu g

- T3 0§ 0,00% 56 PBY cihg o0 déng
g hop v higw guyes

- IV I 0.00% £ PRO ciiin of déng
e b va Bidu quyer

Céng ty 6 phin Cdng Déng Nai — PDN
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PHAN V: €O PONG BAU CU

Tir theri dién khai mac dén 11 gio 15 phot, sé luong dai biu tham du Dai hii: 184 dai
bicu, dai dién cho 53,151.802 phién bidu quyét, chiém 95,66% téng = phiéu bifu quyét
clia tit cd od ding oo quyin bidu quyée

Ba Nguyén Thi Hai — Trirdmg ban kiém phiéu thiing qua Quy ché dé cir, ing cit, bin
cir Hiji dong quin tri va Ban kiém sodt nhiém ki 2026 - 2031 tai dai hii.

Toan thé Pai hii dong cb déng nhit of théng qua 100% Quy ché dé cir, ime cir. biu ci
héi déng quan tri va ban kiém sodt bing hinh thire gio Thé bitu quyét.

Ba Nguvién Thi Hii — Trwéng ban kiém phiéu bio cio két qud kiém phiéu biu eir
nhw san:

- Tong sb tir phieu phat ra; 184 phiéu, wrong (mg vai 53.151.802 phiéu biéu quyét,
chiem 100,00% trén tong sd phiéu bidu guyvét ciia cd ddng dir hop,

- Ting 56 tor phiéu thu vae: 118 phidu, twong (mg voi 33148286 phidu bidu quyét,
chi¢m 99.99% trén tong s0 phidu bidu quyét cia co dong du hop.

- Téng sd 1& phifu khéng thu vao: 66 phiéy, tweng tng véi 3.516 phidu bidu quyét,
chiém 0,(11% trén tong s6 phiéu biéa quyét ela cb déng du hop.

Nii dung 01: Danh sich tring eir Thinh vién HDOQT nhigm ki 2026-2031:

STT Ho va tén Si phicu biu Ty 1§
| | Trdn Thanh Hai 60,027,140 1294%
i 2 Nguyén Ngoc Tudn 54.193.456 101,98%
3 | Huynh Ngoc Tuin 46,958,316 §8.35%
4 | Pang Dodn Kién 65.102.396 122,49%
| Npuyln Chng Hibu 10412358 74,16%

Noi dung 02: Danh sach tring eir Thanh vién BKS nhiém ky 2026-2031:

£, _.,-":-',:,,"jf

STT Ho v tén S phitu béu T¥ 1é
1 | Nguyén Thi Thu Trang 66.087.316 124.36%
2 | Hodng Thi Thu Thiy 48,783 610 91.80%
3 | NguyénMai Khinh Trinh 44.556.722 §3,84%

Céng ty Ca phdn Céng Déng Nai — PDN T
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PHAN VI: BAU CHU TICH HOI PONG QUAN TRI
VA TRUGNG BAN KIEM SOAT

Ciin ¢ir Bién ban kiém phiéu, ede thinh vién Hai déng quin fri va thanh vién Ban kidm
sodt tring el nhiém ky 2026-2031 dd nhom hop va thong bio két qua dén todn thé Dai
héi nhir sau:

» Chi tich HDQT: Ong Trdn Thanh Hai
s Triémg Ban kiém soit: Ba Nguy&n Thi Thu Trang
PHAN VII: THONG QUA NGHI QUYET VA BIEN BAN CUQC HOP

Ong Trin Thanh Hai thay mat Doén Chi tich digu hinh dai hii théng qua Nghj quyét
DHBCT thudng ni€n n&m 2026,

Dai hdi biéu quyét va nhit tri théng qua todn vin Bién ban cudc hop Dai hdi cd dong
{hwimg nién nam 2026 véi 100% sb phiéu tin thank,

Bién bin nay duge ldp thanh 02 bin va duge liru tai Cong ty CH phiin Cang Ddng Nai.

Biai hii két thie 12 gitr 10 cing ngy.
THU KY BAI HOI TM. POAN CHU TIC% 40

NGUYEN TH] NGOC KHANH

Cdng ty Co pﬁ&"n Cdng Déng Nai — PDN 12
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SONADEZ] CORPORATION
DONG NAI PORT 1.5 COMPANY

THE SOCIALIST REPUBLIC OF VIET NaM
Independence — Freedom —

Happiness

MEETING PROGRAM
THE ANNUAL GENERAL MEETING IN 2026

Time: Th45, Monday, day 20 month 04 vear 2026

Lecation: Hall of Dong Nai Port Jeint Stock Company
Address: 1B-D3 Binh Duong Quarter, Long Hung Ward, Dong Nai Province

I
No. Contents Time
I | Opening Ceremony
Sharcholders register and receive voting forms and meeting documents | (7h45 — (8100
2 | Saluting the flag | 08L00 — 08HOS
3 | Deslare the reason and introduce the delegates OBhOS —O08h 10
4 | Report on shareholders’ meeting eligibility requiremants O08h10 —08k15
| 347
5 | Intreduce Presidium - Voting 08h15 —08h20 4"
[ CONG T
6 | Approve for meeting repulations — Voting (&K20 — 08h2 co PHA

Introduce the Secretariat Committee — Voting

Iitroduce vote counting committee — Voting

Approve for the contents of meeting program — Vefing

(Bh30 — OER35

Contents

-t

Report of the Management Board on operation and business results in
2025 and term 203] 2026; Plan and direcuon for ppl:rn]_'ii:m. and

busincss activities in 2026 and term 2026 - 2031

(%]

Report of the Supervisory Board on the inspection and supervision of
operalion and business activities, the supervision of the Management
Board and General Director in operation management in 2025 and the
audiled  Financial Report of 2025 carried out by RSM Viemam

Aunditing & Consulting Company Limited

O8RS — OGhO

OSh00 —09h25

Proposal for profit distnibution ststement in 2023, plan for profit

distribution in 2026

D8h25 — 0oh30

—_—

Proposal for remuneration of the Management Board, Supervisory
Comenitiee in 2025 and plan for 2026: Full-time salary of the Chiel of
Supervisery Commilies, aclivity costs of the Supervisary Committes
i 2025; Full-time salary of Chief of Supervisory Commitiee in 2026

USh30 —09h35




! : '
.Pmp-nsai lor selecting an Auditing Unit for the Company's 2026 | 09135 — 0%h40
| financial statements

& | Proposal for Amendment and supplementation of the Company
| Charter

5 Proposal for Amendment and supplementation of the Internal
Regulation on Corporate Gavernance

Uhddr — 0904 5

09145 — 09h30

g Proposal for Amendment and supplementation of the Regulation on

Super¥isory Commiliee’s operation 09h50 — 0%h55

Proposal on the update and adjustment of the Company’s business
% | lines in accordance with the prevailing Vietnam Standard Industrial

Classilication ; 0955 = 10h00

[ | Meeting discussion 10k — 10010
1v | Instructions and procedurces for voting 10h10 - 16h15
y | Yoting for members of Management Board and Supervisory
Committee
| | Approve for voting regulation and voting instruetion 10h15 —10h20
2 | Starting to vote 10120 — 10b25
VI | Tea break 10h25 — LOh4D
] Farewell to the Management Board mﬁ-éliﬁ:crvimr}r Commitice of 0hd0 — 1 0hd3
term 2021-2026 I e
2 | Report on vole counting resulis 10h43 — 1

Management Board and Supervisory Committes of term 2026 — 2031
3 | hold meetings for voting and declaring the Chairroan and Chief of 10h55 - 1Th10 L
Supervisory Committes 4

Introduce members of Management Board and Supervisory Committee | 11hi0 -11k13
for term 2026-2031

|
Approve for draft Resolution of General Shareholdsrs® Meeting — | [1h15~11h320 |
Vating

6 | Approve for draft Minutes of General Sharcholders’ Meeting — Voting | 11520 — 11030

Y11 | Meeting closed 11h30

ON BEHALF OF MANAGEMENT BOART




’ DONG NAI PORT JOINT 5TOCK COMPANY
'P D Address: 1B-D3 Binh Duong Charter - Long Hung Ward - Dong Nat Province
Telephone: (0251) 383 2225 Fax: (0251) 383 1259 Website - wwn dongmai-port. coni
_ Business Registration Certificate Mo.; 3600334112

WORKING REGULATION OF
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Pursuant fo:

- Law on Enterprises No. S92020/0FH14, passed by the National Assenbly of the Socialist
Republic of Vietnaa on June 176h, 2020

- Law on Securities No. 5472000/0H14, passed by the National Assembly of the Socialist
Republic of Vietnam on November 26th, 2019

Pecree No. 135 2020NE-CFP dated December 315t 2020, of the Government detailing the
Implememation gf ceriaim provisions of the Leaw on Securities;

- Charier of Dong Nai Port J.8 Company:

= Imternal Regulations on Corporate Governance of Dong Nai Part Joirt Stock Company,

To ensure that the 2026 Annual General Meeting of Shareholders of Dong Nai Port JSC will take
place successfully, the Management Board proposed this operational regulation to provide
methods of voting, code of conduct and working principles as follows:

1. PURMOSE

To ensure that the organization of voting and code of conduct during the Annual General
Meeting of Sharcholders ef Dong Mai Port ISC is in compliance with the laws and regulations
aim to obtain a successful General Meeting of Shareholders lzgally.

The Meeting’s resolutions shall demonstrate & concurrence satisfying shareholders® desires
and interests az well as complying with applicable laws,

2. SUBJECT AND SCOPE

Suhjects: All shareholders, authorized representatives of shareholders and guests attending the
Annual General Mecting of Sharcholders of Dong Nai Fort JSC shall comply with this
Regulation, the Company Charter and applicable laws,

- Scope; This Regulation applies o operate the 2026 Annual (General Meeting of Shareholders
of Dong Mai Port JSC.

3. INTERPRETATIONS OF TERMS/ABBREVIATIONS

- Company :  Dong Nai Part JSC
- MATS :  Management Board
- BC , Supervisory Commiitee
S 1 Organizing Committee of the Meeting
- (GMS o Greneral Meeting of Shareholders
AGM : Annual General Meeting of Shareholders
- Delcgates i Sharekolder, authonzed representalive

e ———=
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Working Regulation of The 2026 Annaal General Meeting of Shareholders

4,

CONTENTS OF THE REGULATION

4.1 Conditions for conducting the GMS

The General Meeting of Shareholders shall be held when the aliending shareholders represent
mere than 50% of the total votes.

IL, within 30 minutes from the scheduled opening Gme, the meeting does not meer the
conditions for proceeding as prescribed in clause 1, Article 17, the Company Charter, the
second meeting notice shall be sent within 30 davs from the date of the first scheduled
meeting. The second convened General Meeting of Sharcholders shall be held when the
attending shareholders represent at least 33% of the total votes.

If, within 30 minutes of the scheduled opening time, the second convened mesting does not
meel the conditions for procesding as preseribed in clause 2, Article 17, the Company Charter,
the third meeting notice shall be sent within 20 days from the date of the second scheduled
meeting. In this case, the General Meeting of Shareholders shall be held regardless of the total
voles of the attending shareholders.

4.2 Delegates attending the GMS

All the Company’s shareholders on the list as of the closing date of 23/03/2026 are eligible 1o
participate in the GMS or authorize their representative to attend, If there is more than one
person legally authorized to attend the meeting, the number of shares of each representative
must be specificd accordingly,

4.3 Guests of the GMS

The managenal positions of the Company, guests, and members of the QC who are not the
Company’s sharcholders are invited to participate in the GMS.

Ihe guesis shall not express their opinions at the GMS (unless invited by the Chairperson of
GMS or registered with the OC and permitted by the Chaimperson).

44 Delegates must comply with the following regulations

Attend punctually, in formal attive, comply with security checks (if any), idemtification
documents, ete., as requested by the OC,

Receive documents for the GMS at the reception in front of the meeting hall.

Late-amiving delepates have the right 1o register, participate and vote at the GMS. It is not the
respensibility of the Chairperson to delay the GMS for late-arriving delepates to atiend; The
resulis of voting on issues that were voted on before the delegate came to attend will not b
affectsd.

Leave the phone in vibrate or shutdown mode, when needed, please go oulside to connect.
Do not smoke, keep order in the meeting room.

Comply with the regulations of the Organizing Committze and the Chairperson of the GMS.

e S
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Warking Regulation af The 2026 Annual General Meeting of Sharcholders

In case a delegate fails 1o comply with the aforementioned inspection regulations or measures,
the Chairperson, afier careful consideration, may refuse or expel histher from the place where
the GMS takes place to ensure that the GMS proceeds normally according to the planned
program.

4.5 Chairperson and Presidium

The: Presidium consists of 03 people, including 01 Chairperson and 02 members. The
Chaiman of the MB is the Chairperson of the Presidivm cum the Chair of the GMS or
authorize another member of the Management Board to preside over the General Mesting of
Sharcholders convened by the Management Board. The Chalrperson conducts the work of the
GMS aceording to the content and agenda approved by the GMS.

If the Chairman of the MB is absent or temporarily incapable of working or unexpeciedly
absent for more than 30 minutes during the GMS, other members of the Management Board
shall elect one of them to preside over the mecting under the majority rule. If a chairperson
cannpl be clected, the Head of the Supervisory Commiltee shall direct the GMS to elect a

thairperson from the participants. The person receiving the most wvotes shall be the
Chairperson of the meeting.

In other cases, the signatory of the decision to convene the GMS shall direet the GMS 1o clect
@ chairperson, and the person receiving the most voles shall be the Chairperson of the meeting.

The chairperson of the General Meeting of Shareholders has the right 1o implement necessary
and reasonable measures 1o organize and conduct the General Meeting of Sharcholders in an
orderly manner, in accordance with the approved agenda and reflecting the wishes of the
majonty of attendees.

The chaitperson has the right to postpone the General Meeting of Shareholders, which has the
maximum number of registered attendees, for no more than 03 wocking days from the
infended opening date, and may only postpone the meeling or change the meeting venue in
scoordance with Clause B Article 146 of the Law on Enterprises,

Responsibilities of the Presidium;

¢ Operate the GMS in conformity with the agenda approved by the GMS;

» (uide the Delegates and the GMS to discuss issues on the agenda:

* Present the draft and conclude the necessary issues for the GMS 1o vole on;
» Respond (o issues raised by the GMS;

# Handle issues arising during the Mesting.

Working principle of the Presidium: The Presidium must work under the principle of
democratic centralism and decide on majority rule.

4.6 Meeting Secretary

The GMS sceretary shall include one or more persons appointed by the Chairperson.

Responsibilities:

e —
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Warking Regulation of The 2026 Annual General Mee ting of Shareholders

» Record fully and accurately minutes of the GMS;
= Receive registration forms for speeches from delegates:
= Prepars meeting minutes and deafi resolutions of the GMS:

v Assist the Chairperson in disclosing information related to the GMS and nolifying
shareholders in accordance with laws and the Company Charter.

4.7 Sharcholder Eligibility Check Committee

The Sharcholder Eligibility Check Committee shall include 05 people, including 01 Head of
the commitiee and 04 members. The Chairperson shall introduce the Shareholder Eligibality
Check Commitleec.

Responaibilities of the Sharcholder Eligibility Check Committee:

* Verily the eligibility and attendance status of shareholders and shareholder representatives
al the mesting:

= Head of the Shareholder Elizibility Check Committes reports to the GMS on the status of
shareholders attending the meeting. If the meeting has a sufficient number of shareholders
and authorized representatives with the right to attend the meeting representing number of
votes etiending as stipulated in the Company Charter, the Company's GMS will be held
and conducted.

4.8 Vote Counting Committee

- The Vote Counting Committee shall be introduced by the Chairperson to be approved by the
GMS by wvoting through raised voting cards. Candidates participaiing in the election or
nontination process are not allowed to be part of the Vote Counting Commities.

- Responsibilities of the Vote Counting Committes:
* Announce the principles, rules, and guidelines for voting and election procedures;

« Verify and record voting ballots, election ballots, prepare the vole counting minutes,
announee the results, and submit the mimstes to the Chairpersch tor approval of the voling
and election results;

* Prompily inform the Secretary of the voting and election resalts;

* Heview and report to the GMS any violations of voting or election rules or complaints
about the voting or election results.

4.9 Discussion at the GMS

Delegates attending the GMS who want to express their opinieng must be approved by the
Chairperson. Delegates make brief speeches and focus on the right Key conlents o be
discussed, per the program approved by the GMS or send written comments (o the Secretary
af the GMS to report to the Chairperson.

e —
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Working Regulation of The 2026 Annual Genernf Meeting af Sharehoiders

- The Chairperson will arrange for delegates o apeak in the order of registration and answer
shareholders' questions at the meeting, or record the following respense in documents.

410 Voting at the GMS
4.10.1 Principle

All issues in the agenda and contents of the meeting shall be discussed and voted on by the
GMS.

- Volng cards, Voting ballots, and Elcetion ballots are printed, stamped, and sent directly 1o
delegates ar the meeting (enclosed with the set of documents altending the. AGM). On the
Veting cards, Voting ballots, and Election ballots clearly stale the delegate T, full name, and
the number of shares owned by and receiving voting authorization of that delegate.

= The chairperson shall propose voting methods for cach matter on the agenda for the General
Meeting to approve.

- The voting form is as follows:

* Vote by holding up the Voting card, which is used to approve proposals such as: Meeting
Agenda; Working regulations at the General Mecting: Regulations on the Election of
members of the Management Board, Supervisory Committee (if any); Personnel of the
Presidium; Personne! of the Vore Counting Committec; dpprove the Minutes, the Mesting
Resolution and other contents at the General Meeting (if any):

» Vote by hlling out the Voting ballot, which is used to approve proposals such as: The
Report on activities of the Management Board; the Report on activities of the Supervisory
Commitiee; the sudited financial statements; and voting on the content of the proposals at
the GMS.

"'rlﬂiz ?“m ﬂ'r \’ﬂﬁﬂﬂ

* The delegote shall vete to Agree, Disagree, or have No Opinion on an issue to be put up
for & vole at the General Meeting by holding up the Voting card or filling in the selection

optiens on the Voting ballot corresponding to the contents to be voted an az stipulated in
Scction 4.10.1.

* When voting by holding up the Voting card, the front of the Voting card must be raised
toward the Presidium, If a delegate does uot hold up a Voting card in all three votes Agree,
Disagree or No Opinion on a propesal, it is considered a vole in favor of that proposal. If a
delegate raises the Voting card more than one (01) time when voting Agree, Disagree, or
No Opinion on a proposal, it is considered an Mvalid vore. In the form of voling by
holding up the Voting card, the Sharcholder Eligibility Check Commilteethe Vole
Counting Committee marks the delegate ID and the corresponding number of vetes of
each sharcholder: Agree, Disagres, Ne Opinion, and Invalid.

* ‘When voting by filling in the Voting ballot, for cach content, delegates choose one of three
options: “dgree”, "Disagree”, or “No Opinion" printed in the Voting ballot by marking
“X7 ar *v™ in the box they choose. After completing all the contents to be voted on by the

e
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Warking Regulation of The 2026 Annual General Meeting of Shareholders

GMS, delegates shall send the Voting ballot to the sealed ballot box at the meeting
according to the instructions of the Viote Counting Commuattee, The ballot must be signed
and elearly state the full name of the delepate,

4.10.3 \-'rﬂlllirl}f ol Vntmg Ballot

* Valid voting ballots are those according to the pre-printed form issued by the OC, bearing
the Company's red seal, nat erascd, scraped, or tom,... Do ot wiile anything other than
the regulations for these ballots, and it must be signed: under the signature must be written
the delegate's full name,

On the voting ballots, the voting content (Report, Proposal) is valid when the delegate marks
one (011 of the three (03} voting squares,

* Invalid voting ballois:
- Add other content to the voting ballot:

= The voling ballot does not follow the pre-printed form issued by the OC, the ballot
does not have the red seal of the Company or has been erased, scraped, edited, or written
with other contents other than the regulations for the voting ballot, ar any bellot without

A signature or without the full name of the delegate. All voting contents on the voting
ballots are invalid,

4.10.4 Voting rules

- 01 {one) common share equals 01 (one) voting rght. Fach participating delegate shall
represent one or several voting rights, and will be provided with a Voting card and a Voting
ballot.

Al the closing date of sharcholders (23/03/2026), the total number of shares with voting rights
ol'the Company 1s 33,365,820 equivalent to 55,565,820 voting rights,

- Issues submitted for voling at the General Meeting shall only be approved when they are
agreed upon by shareholders holding more than 50% of the total votes of all shareholders
attending and voting at the mecting. For certain issues specified in Clause 1 Article 20 of the
Company Charter, approval is nequired fom 65% or more of the total votes of all sharcholders
attending and voting at the meeting.

= Remarks:

# Sharcholders/authorized representatives with relevant interests do not have the right to
vole on contracts and transactions with a value equal 10 or more than 35% of the
Company’s total assets recorded in the latest Gomncial statements; such contracts or
wansactions shall be approved only when they are voted for by the number of shareholders
and authorized répresentatives representing equal to or more than 65% of the total
remaining votes (sccording to Clause 4, Article 167, the Law on Enterprises 2020).

» Shareholders/awthorized representatives holding equal 10 or more than 31% cf the total
shares with voting rights oc their related persons do not have the right to vole on the
coniracts or transactions entered into with such shareholders with 2 value of more than

e —— T —
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Warking Regulation of The 2026 Annual General Meeting of Shareholders

10% of the Company*s total asseis recorded in the latest financial statements {according to
Poant b, Clauses 3 and 4, Article 167, the Law an Enterprises 2020),

4.10.5 Recording voting/electing results

- Atthe General Meeting, the General Meeting of Shareholders will approve the Vote Counting
Committes,

- The Vote Counting Commitiee is responsible for collecting voting ballots and election ballots,

- The Vore Counting Committee will verify the number of votes for Agres, Disagree ar No
Upinign for each issue and is responsible for recording, compiling, and reporting the vote
counting results at the GMS,

4.11 Election of the MB and the SC

The election of members of MB and 5C must be carried oul in accordance wilh the
Regulations on the Election of members of the Management Board, Supervisory Commitice,
and must be approved by a vote of the General Meeting of Shareholders.

4.12 Meeting Minutes and Resolution of the GMS

All izsues of the General Meeting of Sharcholders shall be recorded in the Minutes of the
(ieneral Meeting of Shareholders by the Secretary of the Meeting, The Minutes and Resolution
of the GMS shall be read and approved before the end of the Meeling.

3 IMPLEMENTATION

- All delegates, representatives, and guests attending the GMS are responsible for fully
complying with the contents specified in this Regulation, regulations, internal rules, current
mansgement regulations of the Company, and relevant laws,

- The convener of the GMS has the right 1o:
= Subject all meeting atiend=es 1o inspections or other security measures;

» Request the anthority to maintain the order of the meeting; expel those whe fail to comply
with the Chairperson's executive aumhority, Imentionally disrupt order, obstruct the nonmal

progress of the meeting, or fail 10 comply with security screening requirements from the
GMS.

- Contents not detailed in this regulation shall uniformly apply according to the provisions of
thie Cormpany Charter, the Enterprise Law 2020, and current legal documents of the State.

Tlis Regulaiinn shall take effect immediately after approval of the Company's GMS,

. ,-:I-."ﬂ"ul"
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SONADEZI CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
DONG NATPORT 1.8 COMPANY Independence — Freedom — Happiness

Dong Nai, March 18, 2026

REPORT OF THE MANAGEMENT BOARD
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Dear Sharcholders!

On behalf of the Management Board and the Exceutive Board of Dong Nai Port Joint
stock Company (PDN), 1 would like 1o extend to our cstecmed sharcholders our
respectful greetings and best wishes for health, happiness, and success,

The Management Board hereby reporls to the Annual General Meeting of
sharcholders on the production and business performance, the activilies of the
Management Board in 2025 and the term 2021-2026; the orientztions for operations in
2026 and the term 2026—2031 of Dong Nai Port Joint Stock Company as follows:

A. PART 1
GENERAL ASSESSMENT OF BUSINESS ACTIVITIES

In 2025, global container terminal operations faced pressures from oversupply and
declining freight rates, geopolitical tensions, climate change, and the restructuring of
shipping alliances. Major shipping lines attempted to delay the delivery of new
vessels; however, total container {lect capacity continued to incréase, especially large-
capacity vessels, creafing pressure on freight rates and mcreasing oversupply on
certain routes. Vietnam’™s key export commodities to major markets such as the United
States and the EU were subject to mgh mmport tariffs and faced strong competition
from countries exporting similar goods to the United States with lower taniff rates,

Domestically, the market showed signs of greater stability from the beginning of the
year due to the rocovery of major shipping routes, emerping aa a bright apot with
record growth in throughput and the strong development of deep-water porls. In the
first six months, port operations remained relatively stable compared to the strong
Muctuations of 2024; however, signs of supply-demand imbalance still existed. Toward
the end of the year, pressure from oversupply and global uncertainties increased,
leading to fluctuations in freight rates,

Al Dong Nai Port, continuing the suceess achieved in previous years, together with the
decisive direction of the Company’s management, the unity of employvess, and the
support and trust of pariners and sharcholders, Dong Nai Port Joint Stock Company
(PIXN) fullilied the targets set forth in the Resolution of the Annual General Meeting
of Sharcholders 2025, Key indicators such as revenue, profit, and contributions to the
state budget achicved and cxceeded the plan; employees had stable employment,
salarics and bonuscs were ensured, and their living standards improved compared to

M
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previous years. Based on the actual situation, the Management Board presents to the
Annual (ieneral Mecting of Sharcholders the following difficulties and advantages in
2025:

Difficulties and limitations

- 'lax policies from the United States have increased, crealing disadvamages for
Viemam in competing with countries exporting poads to this market, thereby affecting
cargo struciure, cargo sources, and the volume of imported raw materials serving
production.

- Climate change, storms and prolonged flooding have affected the production of
raw materials, storage and cargo handling, disrupting logistics operations and
mmpacting carge throughput dt the port,

- The access channel 1o the port is not aligned with the approved berth planning;
vessels must rely on tidal conditions to enter and leave the port, resulting in increased
time and vessel operating costs, and higher costs for cargo owners,

- Warchouse/ yard arcas are insufficient to meet the needs of new customers with
shorl-lerm storage demand; the business team faces significant difficuliies in atracting
additionzl cargo and deploying services requiring warehouse and vard usage.

= Seaports in the Phu My, My Xuan and Nhon Trach areas, with the capability to
receive large vessels, unused ecapacity, modern equipment and professional
management {echnology, create strong competition,

- Inland waterway terminals and river ports are heing systematically invested in,
inlenstlying competition between seaports and inland terminals within the same target
market

- In addition 1o direct competilors, many new competitors are approaching and
attracting customers, These competitors compete aggressively in pricing and support
policies, increasing pressure on customer retention and creating difficulties in
approaching and persuading new customers, especially in atiracting customers from
competitors within the Binh Duong — Ba Ria Vung Tau— Ho Chi Minh City area.

The relocation trend of Thu Due ICD clusters to arcas outside Ho Chi Minh City
dlso creates favorable conditions for Dong Mai Port to expand its customer base from
this area; however, the relocetion process requires time. At the same time, it also poses
potential risks if these 1CD clusters relocate to more favorable locations or cooperate
with direct competitors of the Port.

- The geopraphical advantage of Dong Nai Port is gradually diminishing duc to:
v The integration of He Chi Mink City, Binh Duong and Ba Ria — Vung Tau,
credaiing strong momenfum for economic development and advantages for
ifrastricture and inter-regional connectivily from industrial zones to the Cai Mep

porl clusiter,

B ——————————————— e —————
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» The gradual completion of ring road systems connecting deep-waier poris with
mdustrial zones in Dong Nai and Ho Chi Minh City, leading to large cargo
volumes being transported directly to Cai Mep poris.

For Long Binh Tan Port area:
v Linfted resources for providing general cargo services, vard areas angd fruck
slaging areas for vessel cleavance are not favorable
s The relocation of Blen Hoa | Industrial Zone results in the loss of cargo
sources from this zone.
o The channel to the berth for 3,000 DWT vessels is restricted due to shallow
poinls af Cu Laoe Ba Xang, affecting vessel herthing time ag vessele must wenit for
tidal conditions to ensure safety for both vessels and cargo.
v Nearby poris are equipped with modern equipment and improved management
systems, wilh high competitivencss and the ability 1o recefve 5,000 DWT vessels,
aftraciing a large volume of general cargo from Dong Nai Part,

For Go Dau Port area;
o The channel depih af Thi Val 1o Go Dou Part has not been completed as
planned, making it incorventent fo recefve 30,000 DWT vessels.
e Poris in the Phu My, My Xuan and Nhon Trach areas have the capability to
receive large vessels, with significani wnused capacity, shorter distances (o
Jactories and lower ransportation costs, making o difficwll to aitract cargo flows
from factories in ihese areas to Go Dau Port,
o River porfs and inland walerway ferntinals in Phu My, My Xuan and Nhon
Trach ean accommodate switable wvessels transporting large volumes of
construction materials such as sand and stone for key national projects and local
congiruction works at very low costs, attracting a large volume of cargo serving
OREOIRE profects in the area.

@ Advanrtages and achieved results

- Stale policies on the collection of infrastructure usage fees for seaports m Ho Cha
Minh City continue to Jacilitate Dong MNai Port in effectively operating barge
ransportation services from Dong Nai Port to ports in the Cai Mep and Ho Chi Minh
City areas, reducing costs for cusiomers,

-  Dong Nai Port has focused on investing in port infrastructure, yards and
specialized cargo handling equipment for container operations in a timely manner,
meeling the inereasing cargo volume demand of customers and enhancing customer
satisfaction when using services at Dong Nai Port,

- Application of E-Port system: since June 2024, Dong Nai Port has implemented
the E-Port system (an electronie port management and operation sclution), This is a
comprehensive solution for monitoring and managing port operations in Vietnam,
providing full functionalities for port management, allowing the establishment of
optimal barge loading and urloading plans and container yard amrangements to shorten
handling time, detailed container yard management, and providing customers with
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onling services. The sysiem applics information technology to improve procedures for
delivery, order regisiration and electronic pavment in a simple, fast and convenient
manner, minimizing cash transactions, facilitating customers and enhancing cash Mow
management efficiency.

- Ihe implementation of two.way traffic flow under Dong Nai Bridge has
[acilitated customer transportation 1o and from Dong Nai Port.

Ihe PDIN brand continues to be strengthened in the marker.

¥ Opportunities
- Ilnvestment attraction: Vietnam is increasingly strengthening its position in the
global markel. FDI inflows continue 10 increase, aftracting more investors. The growth
of production activities in industrial zomes leads to increasing demand for
transportation and cargo handling of raw materials and finished goods.
- The EVIFTA - CPTPP Agreements (the Comprehensive and Progressive
Agreement for Trans-Pacifie Partnership (CPTFP), a wnew-generation free frade
agreement (FTA) compriging 1] member countries, namely Ausiraiia, Srunei, Canada,
Chile, Japan, Malaysia. Mexico, New Zealand, Peru, Singapore and Vietnam): are
being implemented, leading to a sharp increase in cargo volumes from Vietnam Lo
European countries and other member countrics, therehy inercasing the demand for
container usage and maritime transportation.
- Admimstrative restrocturing and centralized management create faverable
conditions lor economic development, infrastructure improvement, and increased
cargo production and transportation.

Improvement of the legal framework, ncluding the Maritime Code, provides a
more complete legal environment for service operations and ensures transparency in
competition among port service providers.

* Challenges

- Glpokal hotspots currently affect the demand and supply of goods and raw
materizls [or production activities in Vietmam. Conflicts are complex and
unprediciable, impacilng coonomic doevelopment,

Impori tax policies of major global markets affect the competitiveness of
Vietnam's production and export activities in general, as well as enterprises operating
in the Southem key cconomie region.

- Policies promoting high-lech industries and encouraging decp processing products
alTect the import of hasic raw materials for industrial production and export volumes.

- The trend toward green production and the adoption of high technology in
factories reduce the use of polluting raw materials, leading to 2 decline in cargo
volumes transported by bulk carners.

- Policies promoting domestic transportation and improving road infrastructure,
along with the development of river ports and inland waterway terminals closer to
consumption areas, redistribute cargo flows within the Port’s target market,
e ———————————————————
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= The nalional strategy on green enerpy and the commitment to achieving net-zero
carbon emissions by 2050 are reshaping Vietnam's energy strategy, prioritizing solar
and wind power, reducing thermal power output and coal consumption. Consequently,
demand for coal imports for thermal power and industrial production is decreasing.

B. PART 2

RESULTS OF OPERATIONS IN 2025

L. Production and business activities

Based on the targets assigned at the Annusl General Meeting of Sharcholders dated
April 24, 2025, the Management Board reports the results of production and business
activitics in 20235 as follows;

Plan 2025 Yo
{approved by Comparedl
Indicators Unit the General ";';g; 2 C mt':; efi to
Meeting of FEPEHOR L previous
Shareholders) year
L'etal re il 1.4 5 |
revenue million ANDO00 | 1,615,889 115.42 118.51
- : VND '
-_E rolil ui'ter Lu; | million 360,000 436, 4404 121.25 12570
Slale _bw:[_g.cl VN |
contribution T 152,000 177,087 11651 119.12
mmillion
(payable) | |
Return on cquily % 40,37 48.54 120.24 165.04
s s VND. | i
Capital axpenditure wiillion a2 302 65,806 71.30 342,08 -.
INvidend payout |
{Charter capital: ;
VNI 553 658 ¥ 33 44 12121 133,33
wifiion) |

Total revenue in 2025 reached VND 1,615.889 hillion, exceeding the plan by 15.42%

and inecreasing by 18.51% compared to the previous year. Of which, revenue from
preduction and business activites was VIND 1,575.697 billion.

Profit alier tax reached WNID 436.494 hillion, exceeding the plan by 21.25% and
increasing by 23,70% compared 1o the previous year.

¥ For contginer handling - logistics operations: Throughput reached 1,530,279
TEUs, an increase of 8.98% compared to 2024; revenue reached VD 1,0640.763
billion, an increase of 16.1% compared 1o 2024,

- The maritime transport sector is experiencing an unprecedented divergence in the
market, with trade routes to the United States declining significantly while other routes
show strong growth.

- An analvsis by Sea-Inelligence indicates an alarming situation in which the
proportion of cmply containers being transported globally is increasing. This creates

e ——
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container imbalances, where some ports are flooded with empty containers while
others [ace shorlages. Ports in Asia (including Vietnam) ofien face shortages due to
high export volumes, while North America and Europe experience su rpluses.

- Maritime tensions are part of broader trade disputes between the world's two
largest economies, the United States and China. This has led shipping lines to
reconsider ownership structures or vessel swaps. Meanwhile, major container shipping
lines have reorganized trade routes to avoid new U.S. port fees effective from October
14, 2025, New port fee policies of the United States and China further disrupt fleet
operations and trade Mows,

Vietnam is currently among countries with high trade surpluses with the United
States, and therefore frequently faces trade defense measures, investigations and tariff
barriers. According to information from the Vietnamese Trade Counselor, U.S.
investigations are likely 1o create difficulties for exports of certain key Victnamese
products.

- The United States is the largest export market of Vietnam in general and of Dong
Nal Port in container cargo, with Key commoditics including wood and wood products,
rubber, fbotwear, garments and electronics, with vessels calling at the Cai Mep area.
Therefore, .S, tarills on products such as furniture will nepatively affect export
container handling services through Dong Nai Port.

¥ For general cargo operations; Throughput reached 7,652,040 tons, an increase of
12.98% compared to 2024; revenue reached VND 514,934 billion, an increase of
21.22% compared to 2024,

Investment in inland walerway terminals and SB vessel fleets (coastal vesscls
lransporting cargo) serving domestic transporl incrocases access 1o lerminals near
manufacturing plants, thereby narrowing the target market of seaports.

- The volume of cargo transported by sea to inland watcrway terminals increases,
while throughput at seaports is concentrated mainly on imperi cargo, intensifying
compeltion among seaporis.

IL Infrastructure investment
[1-1 Basic construction investment in 2025:

The Basie construction investment plan for 2025 was VND 92.302 billion. Actual
implementation reached VND 65.806 billion, achieving 71.29% of the plan. During
the year, the Port continued to expand and upgrade yard road systems to support cargo
pperations and continued to invest in completing infrastructure al Long Binh Tan Port
and Go Dau Port areas, specifically:

v Ai Long Binh Tan Pory area:

The completion of the new office building (Office No. 2), along with
synchronized modern interior [acilities, not only meets the demand for workspace
expansion but also cnhances a professional, convenient and safe working environment.
The project contributes to optimising management and operational efficiency,
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strengthening  monitoring and security, and reflects PDN’s orientation toward
sistainable development, infrastructure modernization, and brand enhancement.

-~ The completion and operation of the project on wailic flow organization for
vehicles entering and exiting Dong Nai Port, allowing two-way traffic under Dong Nai
Bridge connecting to Nafional Highway No. |, has facilitated costomers—especially
those from He Chi Minh City and Binh Duong—in cargo handling, speeding up cargo
clearance, saving time and costs, and attracting customers to PDN.

= The connecting bridge between two areas (Bridge No. 2) under Dong Nai Port
Project ~ Phase 1 was complered in 2025, meeting internal cargo transportation
demand and contributing to improving production and business efficiency,

v' At Go Dau Port area;

- (o Dau Port B —Phase 1 project; completion of werks including Weigh Station
No. 2 (120 tons); expansion of cement concrete road from berth Bl to berth B3
(extended B3 road); installalion of automatic monitoring station for Wastewater

Treatment Plant No. 2; expansion of cement conerete yard and drainage system behind
kerth B1 (Yard No, 7).

(o Dau Port B -Phase 2 project: cross-road drainage svstem for extended B3 road:
installation of automatic monitoring station for Wastewater Treatment Plant No. 1.

- Lo Dau Port A project; cross-road drainage system for A3 road,

DN has installed automatic monitoring systems connected to the Depariment of
Natural Kesources and Environment to provide transparent and accurate data to
regulatory authoritics, while proaclively controlling data and promptly adjusting any
environimental issues arising during operations, gradually moving toward a green port
model. At the same time, PDN continues upgrading existing infrastructure, optimizing
operational capacity, enhancing cargo circulation and improving internal and regional
connectivily.

PDN continues to implement infrastructure planning, regional planning and detailed
planning ol seaport group, The focus is on planning specialized petroleum and liguid
cargo berth Bb, petroleum storage at Go Dau Port (with capacity up to 90,000 m?), and
olher specialized areas.

= Difficrdties and obstacles durin g implemenialion;

Along with planning, procedures and regulations related Lo project implementation
must be regularly updated to align with planning and comply with current regulations.
In particular, for the 30,000 DWT berth project (Berth B6), the Fort must frequently
update procedures and regulations, resulting in delays such as procedures for leasing
water surface arcas and extending project location approvals when implementation
cannot meet schedule (mainly due to administeative procedures and waiting time for
approval from authorities. )

11-2 Implementation of major projects in 2025:
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A/ Projects at Long Binh Tan area

Al Dong WNai Port Expansion — Phase 1 (3 ha)

Ihe total investment is VND 126,824 billion from cquity and loan capital. The
accumulated investment value since the commencement of the Project is VND
113.205 billion. In 2012, the Project was officially put into operation. In 2025, no
investment was implemented,

= It Is expected that in 2026, an additional 100m of berth (Berth No 4} will be

invested afier the detailed planning of seapori group No.d iy approved by the
Gavernment,

A.2 Dong Nai 'ort Expansion - Phase 2A (9.18 ha)

The tetal investment is VND 438.857 billion from equity and loan capital. The
accumulated investmenl value since the commencement of the Project is VND
223.588 billion (of which the compensation, support and resettlement expenses already
implemented amount. 1o VND 109.247 billion). In 2023, the adjusted feasibility study
report of the Project was prepared.

= I s expected that in 2026, land fiiling and yard completion will continue o meet
production and business demands.

A.3. Dong Nai Port Ex 2B (5.37 ha)

T'he estimated total investment is VNI 429,134 billion from equity and loan capital.
Ihe accumulated investmem value since the commencement of the Project is VND
166.695 billion (of which the compensation, support and resetilement expenscs already

implemented amount to VND 146.01 billion, and the construction investment cost
amounts lo VIND 20,684 billion). In 2025, land filling and yard expansion were carried

oul Lo promptly meel production and business demands.
w0t iy expected that fn 2026, land filling and yard completion will continue.,

A4 Dong Nai Port Expansion — Phase | (5.6 ha).

The adjusted Lotal investment is YIND 328.047 hillion from eguity and loan capital.
The accumulated investment value since the commencement of the Project is VND
223,271 billion. In 2023, the Invesument value implemented was VIND 32.00 billion.
=t is expected that in 2026, investment will continue to complete the infrasiructure.

A5 Dang Mai Port Expansion — Phase 3:

Currently under study for the preparation of the investment project for Dong Nai Port
[Expansion — Phase 3,

B/ Projects in Go Daa Area

3.1 Go Dau I3 Port Project — Phase 2

Fhe total investment is VND 318.213 billion from equily and loan capital, The
accumulated investment value since the commencement of the Project is VND
104.295 billion. The implemented value in 2025 s VND 2,63 hillion.

= 1t is expected that in 2026, the consrruction of the 30,000 DWT berth (Berth B5)
will be implemented fo receive petrolewm products serving Long Thank Airport.

4y PDN
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B.2 Go Dau B Port Project — Phase 1
he total investment is VND 423.579 billion from equity and loan capital. The

accumulated investment value since the commencement of the Project iz VND
328.620 billion. The implemented value in 2025 s VND 6.27 billien.

= It is expected that in 2026, investment will be made to construct a new Go Dau
wifice building, complete the yard and build a proteciive embankment,

B.3 Go Dauw A Port Project
The total investment is VND 104.262 billien from equity and loan capital. The

accumulated investment value since the commencement of the Project is VND 88.779
billion. The implemented value in 2025 is VND 153 million.

= It iy expected that in 2020, the weigh station will be upgraded and the fire water
supply system will be completed.

C. PART 3
RESULTS OF OPERATIONS FOR THE TERM 2021 - 2026

l. Revenue (Unit; million VND)
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4. Achievements:

v Year 2021:

- Completed and put into operation the 30,000 DWT berth (B3} from Seplember
2021.

- Established the Border Gate Customs.

= Completed the expansion and development of infrastructure in accordance with the
requirements of the General Department of Customs, ensuring conditions for customs
inspection and supervision at Lonp Binh Tan and Go Dau,

- Constructed the 5,000 DWT berth at Long Binh Tan (extended Berth No, 3).

v Year 20232:
- Put into operation the 5,000 DWT berth at Long Binh Tan (extended Berth No, 37,
- Deploved the mobile container scanner at Long Binh Tan.

v Year 2023

- Increased the charter capital o VIND 370,435,080,000.

- Hosted the Annual Conference of the Vietnam Seaports Association (VPA).

- The Road Management Division I'V approved that vehieles from Ho Chi Minh City,
aller crossing Dong Nai Bridge, are allowed to turn right into Dong Nai Port,
lacililating access for customers from Binh Duong and He Chi Minh City.

- Estahlished the Dong Nai Port Border-Gate Customs Sub-Ilepartment.

- At Long Binh Tan Port arca, an additional 97.65 meters of berth length was put into
pperation.

v Year 2024-

- Competent authorities approved two-way traffic circulation under Dong Nai Bridge,
[acilitating partners and customers entering and exiting Dong Nai Pot,

- The eleeirenic port system (E-port) was officially put into operation.

- The Ministry ol Transport approved the policy for conversion of the operational
function of the 30,000 DWT berth (B6) from general cargo to liquid eargo (petrolenm),
and the Vietnam Maritime Administration approved the location and scale of the
30,000 DWT berth (136) — Go Dau B Port,

m
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o Year 2025:

- Increased the charter capital to VIND 555,658,200,000.

- Completed the construction and put inte use a 6-storey office building at Long Binh
Tan area.

- Completed and organized two-way traffic circulation under Dong Nai Bridge
eonnseting to National Highway No, 1 towards Ho Chi Minh City for vehicles entering
and leaving Dong Nai Port.

- Completed construction and put into operation the project: Bridge No. 2 at Long
Binh Tan Port arca,

- Completed construction of the project: Expansion of ¢cement concrete yard and
drainage svstem — vard behind berth Bl (Yard No. 7) at Go Dau Port,

- Completed construction of the project: Extended cement concrete road — yacd
behind berth B3 at Go Dau Port.

- Completed procedures with the Department of Construction for appraisal of the
feasibility study report, and proceeded with approval of detailed design drawinps and
contractor selection for construction of the new office building at Go Dau Port.

5. Commendations:

Frem the above achievements, together with active contributions to social and
community activities, PION has been recognized and honored by the State and
compelent authorities in the province as follows:

| No. Titles/Awards (2021-2025) s thinﬁ‘;'l;'gigner Form
Viee Pregident of
Title “Outsianding Enlerprise for i Visiuamn C ertifiiate ﬂT.iﬂ
L . % General Commemorative
Eapplaiyesy for 23192020 Confederation of Medal
Labour
Certilicate of Meril "Oulstanding . -
aflvancer| SEmpis Wil misel el E:?J'I'E::i?nilm?ﬂng Certificate of
2 | achievements in the patriotic emulation |, . Wlarit
movement for the 5-vear period 2015 | Pmiltl:f:
; “hai f D
Certificate of Merit “For outstanding ;ﬁ;ﬂi‘?ﬂim | s
3 | achievements in the patriolic emulation i’mplr:"s Netit
movement from 2019 to 20207 et
Chairman of Dong
4 | Cerlificate of Merit — Excellent Labor | Nai Provincial Eiilation Flag
Collective People’s '
. Commitiee

YyrDN
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Certificate of Merit “For outstanding

Vietnam Chamber

5 achicvements in complying with labor re 1 Certificate of
laws and taking good care of Eld D:nnﬁll;?::caﬂ Meril
|| conployees” material and spiritual life” i
g | Certificate of Merit “Connection - Dong Nai Customs | Certificate of
| sharing — Accompaniment™ Department Ment
On Oclober 23, 2023, the President of
the Vietnam General Confederation of
Labour issued Decision No, 821 3/0D- | Vietnam General i
7| TLE awarding a Certilicate of Merit o | Conlederation of I':-'IEIEilL *

Dong Nai Port JSC “For outstanding
achievements in taking care of
employees' material and spiritual Hife"

Lahour

On October 25, 2023, the President of
the Vietnam General Confederation of
Labour awsarded a Certificate of Merit
to-Dong Mai Port ISC in the TOP
“Outstanding Enterprise for
Lmployecs” in 2023 under Decision
MNo. 8212/QD-TLD dated October 23,
2023

| Vietnam General
Conlederation of

Labour

Certificate of
Merit

On Janwary 17, 2024, Dong Nai Porl
JSC was awarded a Certificate of Merit
by the Minister of Public Securily *For
¢ | outstanding achievements in the

Ministry of Public

Certificate of

: ; : Security Merit

movement of protecting national

security in 2023™ under Decision No.

3420D-BCA

On May 4, 2024, the Chairman of

Dong Nai Provineial People’s

Comimitiee issued Decision No. .

1248/QD-UBND awarding the Chatrman 02DO%8. | Emulation Flag,
10 | Emulation Flag to Dong Nai Port J8C; i,m le's Certificate of

awarding the title of Execollont Labor C:]]'Il'::mi{tl:t Marit

Collective Lo the Company and 03

units; and awarding Cerfilicales of

Merit to 02 units

Cn June 14, 2024, the Vietnam

'I:'_‘mnr:ml Gl:!ﬂ‘f-ﬂﬂﬂrﬂtiﬂn of ].,H.bt.!l‘IT "n.:’h::u_Lam G-:_:nnml Carifioate of
11 | issued Decision No. 1073/QD-TLD Conlederalion of Werit

awarding “Outstanding Enterprise for
Employees 2024”

Labour

4rDN
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On June 23, 2024, the Minister of

Labour — Invalids and Social Affairs A‘

awarded a Certificate of Merit to Dong Mini
9 Nai Port JSC *For good compliance 3 ; nlsﬁff Ldnhnur Certificate of |

with labor laws and taking good care ey ; Merit

of emplovees® material and spirilnal SpcIEl Alies |

life in 2024” under Decision No. ,

08/ QD-BLETBXH

On April 29, 2025, the Chairman of o

Dong Nai Provineial People’s

Commitiee isseed Decision No. Chairman of Dong | Excellent Labor
13 1208/QP-UBND awarding the title of | Nai Provincial Collective,

Excellent Labor Collective to Dong Peaple's Certificate of

MWai Port JSC and (4 uniis: and Committee Merit

awarding Certificates of Merit to the

Company and 02 units

(x1 June 16, 2025, the Chairman of

Dong Nai Provineial People’s Chairman of Dong | Emulation Flag
4 | Committee issued Decision No, Nai Provineial

2002/QB-URND awarding the People’s

Emulation Flap to Dong Nai Port JSC Commitlee

D. PART4

RESULTS OF OPERATIONS OF THE BOARD OF DIRECTORS

. Report on the performanee of the Board of Directors in 2025:

On April 27, 2021, the Annual Geneoral Meeting of Sharcholders was convened and
suceessfully clected the new Board of Directors for the 2021-2026 term consisting of
05 members, including 01 independent member and 02 non-executive members of the
Board of Dircctors.

The Board of Dircctors has carried oul corporate governance, human resource strategy,
brand development, ele. in a prudent and decisive manner, in full compliance with the
Company’s Charter and the current Regulations on organization and aperation.

All members of the Board of Directors have demonsirated a high sense of
responsibility, properly petforming their assigned roles and duties, thereby enabling
the Board to effectively implement the Company's development orientation. The
Board of Directors has issued dircetives to consolidate and improve the leadership
struciure and governance system of PDN, enhancing management eficiency and
streamlining the organizational structure, thereby creating a solid foundation for
sustainable development, The Board has also formulated business orientations and
strategies closely aligned with market conditions, with flexible and timely adjustments,
effectively resolving arising issues, improving operational elficiency and enhancing
the PN brand value.

APDN
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f- Summary of Board meetings and Resolutions/Decisions:

During the year, the Board of Dircetors held 02 in-person meetings and conducted 13
writlen consultations with Board members, resulting in the issuance of (35
Resolutions/Decisions to direct the Company's operations. All meetings and written
consultations were conducied in compliance with procedures stipulated under the Law
on Enterprises, the Company’s Charter and relevant intemnal regulations, approving
key policies and assigning tasks to the Management Board to address specific matters
based on approved directions, and promptly resolving proposals from the Management
Board arising during business operations. All members of the Board of Direetors and
the Supervisory Board altended the meetings in full.

e Board of Directors properly fulfilled periodic and ad-hoc reporting oblizations
and disclosed information in compliance with regulations of The Viemam of the State
Seeuritics Commission and the Ho Chi Minh City Stock Exchange applicable to listed
companies, without any violations, warnings or penalties.

2- Supervisory resulls over the Board of General Directors:

The Board of Management has supervised the management and executive activities of
the Board of General Directors through the implementation of the 2025 business plan
and operational directions. The supervision of the Executive Board is camied out
regularly and promptly in order to address and resolve difficultics in business
operations.

The Executive Board has effectively fulfilled its role in managing business operations
in accordance with the objectives, directions and instructions of the Board of
| rectors, internal repulations, the Company's Charter and applicable laws,

Koy supervisory activities of the Board of Management over The Board of General
Directors in 2025 include:

= Supervising the implememation of 2023 business targets, Resolutions and
Pecisions af the 2023 Generzl Meeting of Sharzholders and the Board of Direclors.

- Monitoring and wrging the Geperal Direclor’s management and operation o
ensure [ulfitlment of assigned prodoction and business largets.

- Prompily reviewing and approving propesals submitted by the General Director;
supervising project implementation to ensure feasibility, gquality, efficiency and
progress, meeting operational needs of port exploitation in line with development
orientation.

Representatives of The Board of Management regularly attended periodic and ad-
hoc management meetings to closely monitor business operations, thereby providing
practical and decisive directions. At such meetings, The Board of General Directors

invited the Supervisory Board to parlicipate to review reports and identify potential
risks across the Company.

- Supervising [nancial management, risk management, labor and remuncration, and
other supervisory activities.

- Supervising the preparstion of periodic (inancial statements and information
disclosure o ensure transparency, timeliness and compliance,

- Financial management:

4y prDN
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Charter capital and PDN share price on the first trading day of the term (April
47, 2021) were VND 185220 hillion and VND 82,300/share, respectively. As
al December 31, 2023, charter capital reached VND 555.658 billion and share
price reached VND 116,9M/(share. This increase reflects the Company's
positive development and growing investor interest in PDN shares.

The Management Board instructed the Executive Board to comply with State
regulations on financlal management, ensuring cffective revenue and
expenditure  control, maintaining sufficient capital for operations and
mvestment, full compliance with accounting standards and tax obligations, and
close monitoring of receivables from high-debt customers. No significant short-
lenm risks requiring preventive measures were identified. Financial indicators
such as ROE and ROA remain strong compared to industry peers; asset scale {s
preserved and expanded; capital preservation ratios are ensured.

Strengthening internal control systems to enhance risk warning and mitigation,
mmnimizing negative impacts and achieving sustainable financial performance.

Ellective cash flow management.

In erms of financial investment, PDN has contributed capital to several
potential companies, generating high returns.

Conducting  investment  cost  analysis, comprehensive capital capacity
assessment, especially for large-scale construction investments, balancing
praject efficiency and cost of capital; cnsuring adcequate cash flow according to
project schedules,

Managing financial and business risks, identifving and addressing potential
risks to minimize losses.

Closely momtoring working capital management to improve cash flow
efficiency and risk control, provisioning receivables in accordance with
regulations.

Timely debt collection ensuring smooth cash flow for operations, with a low
bad debt ratio,

- Human resource managemsent:

]

L)

VA

Continued restructuning toward specialization 1o enhance operational efheiency;
recruitment, appointment and appropriate personnel adjustments implemented.

linplementation of competency framework development to assess workforce
capability for planning, training and development aligned with Company
slralegy,

Adoption of centralized management model by operational divisions.
Implementation of KPI-based salary syslem ensuring fairness, Iransparency.
motivation and stable emplovee income.

Training: The Company places strong emphasis on training and human resource
development as & key pricrity, In 2025, 43 employees participated in external
training programs, including: “Master of Business Adminisiration’;
" Profesvional development program 2025"; " HR Directar raining”; " VAT
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fmowledge iraiming”, " Advanced 145 & IFRS cowrse”; " Salary policy under
Decree 44/2025/NB-CP and Cireular 0032025 TT-BNV"; " E-lnvoice training
under Cireular 32 and Decree 70" " Advanced procurement and e-bidding
skills"; " Risk management and internal control wnder COSO framework”;
" Part yecurity operations training”,

¢ Participalion in associations, seminars and branding sctivities to promote the
Company’s brand.

- docial and union activities: The Company closely integrates the effectiveness of its
production and business operations with sustainable values delivered to the community
and society, Accordingly, the Company contributes to the sustainable development of
socicty by identifying key objectives and encouraging the active participation of all
emplovees. Specifically:
o Organizing culural activities during Company events: PDN Family Day (June
6}, sporls and cultural programs, participation in emulation movements
launched by the Sonadezi Corporation cluster and mass organizations, etc.

o Trade unions organizing vacation and wellness programs for employees,

0 During the vear, PDN actively coordinated with local authorities to participate
in community and social activities, with total contributions amounting to YND
L488 billion. In addition, in 2025, all employees voluntasily contributed the
cquivalent of ene day’s salary to support people alfected by natural disasters
and floods in Central Vietnam. With sincere dedication, PDIN contributed to
providing practical support, hope and confidence to help affected communities
overcome difficullies and stabilize their lives.

- Salety, security and environmental management:

o Developing regular and periodic inspection plans [or all operations at Long
Binh Tan Port and Go Dau Port arcas.

o Ormganizing annual (raining, communication and drills on occupational safety
and fire prevention and fighting; supplementing and updating decisions and
documents related Lo safety to ensure compliance with legal regulations and the
Company’s actual conditions.

o Annually developing plans and conducting o©il spill response drills and port
security exercises in accordance with regulations.
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In addition Lo successfully fulfilling assigned tasks, both the material and spiritual
well-being of employees have been continuously improved. Employment and income
arc matntained and have shown strong growth, Other benefits such as travel,
aIJ-::wan-:als, and support during illness, etc. are fully provided, Cultural, artistic and
sporis activities are maintained and further developed. These cfforts have generated
positive outcomes, enabling employees to feel secure in their wark, remain eommitted
to the Company, and actively participate in production and business activitics.

The Noard of Management highly appreciates the performance of the Executive Board
over the past year. In order 10 build on achieved results, the Executive Board is
expecied lo make further efforts in managing and operating business activities,
ensuring value enhancement for the Company as well as benefils for shareholders and
EMPIoYEes,

Capadiry of Average Labor
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i- Activities of members of The Board of Managenen::

Lach member of The Beard of Management, including the independent member, has
lully performed corporate governance functions within the scope of authority and
responsibilities preseribed m the Company’s Charter, Memhers attended and voted at
all Board meetings with the participation of the Supervisory Board and the Executive
Board; conducted wrilten consultations to review and resolve matters under the
avlhority of the Board. and effectively coordinated with the Supervisory Board Lo
maintain operational safety and ensure compliance with legal regolations, the
Company’s Charter, internal regulations and other relevant laws.

- Report on the aciivities of the Independent Member of the Board of Management
arct the evaluation reswits of the ndependent Member of the Board af Managemen!
regarding the aetivities of the Board of Management.

*  Activities of the Independent Member of the Board of Management:

- Supervising the Board of Management in organizing meetings and isswing
Resolutions/Decisions in compliance with applicable laws, the Company's Charter, the
Corporate Governance Regulations, and the Resolutions of the General Meeting of
sharcholders.

4y pDN
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- Cﬂmc_iinam!g, with members of the Board of Management 1o conduct thorough and
careful discussions and cvaluations, ensuring transparency in meetings in order o
propose the best directions and solutions for the Company.

Supervising the management and operation of the Board of Management,

¥ Evaluation results of the Independent Member of the Board of Management
regarding the activities of the Board of Management:

(Altached: Fvaluation Report of the Independent Member of the Board of Managemeni
Jor 2025 and the ferm 2021-2026)

3- Report on the activities of the Tnternal Audit Commitiee:

lhe Internal Audit Committec was cstablished pursuant to Resolution No.
A/2021MNQ-HDAOT dated June 15, 2021 of the Board of Management of Dong Nai
Parl Ioint Stock Company.

The Internal Audit Committee, in coordination with the Company’s Internal Control
lunction, has effectively promoted its control rele, helping to minimize the negative
impacts of risks- when they occur, or wansform potential risks into opportunities,
thercby creating added value for the Company as well as Investors and Shareholders.
In 2025, the Internal Audit Commiltee carried out the following tasks:

- Reviewing information disclosure activities in 2025;
- Reviewing the Company’s intemal regulations.

- Inspecting capital constmuction activities for the last 03 months of 2024 and the
[irst (39 months of 2025:

- Inspecling human resources activities for the first 06 months of 2025;
(Attached: Report of the Internal Audit Commitiee for 2025 and the term 202]1-2026)

6- Remuneration, operating expenses and other benefits of members of the Board of
Muaragemend:

- During the year, the Company did not incur any operating expenses or other
benetils for members of the Board of Management,

- Pursuant to Decree No, £4/2025/NB-CP dated February 28, 2025 and Decree No.
2482025MND-CP dated Scpiember 15, 2025 on puidelines feor labor management,

snipFios, romunorntion and bonuses in state-owned enterprisss, the selories aod
remuneration of members of the Board of Management and the Excoutive Board arc as
lellons:

~ Income =
M. I Motes
1 iy Full name Pasition (VND/month) No
] {ofiwe ol
. - Remuneration: Legnl reprogontative o
Chainman ol 15 840000 VND PIIN
: Tran Thanh Iai the Board of | ] i it ; ok obs Represcntative of capital
Management s ‘S;}ﬂ:""r of Sonadezi Corparation
Mty (21%)
Member of the = Remunmau_nn: Board of Management
Board of 12,760,000 VND i
; Npuyen Ngoe gement Rl Representative of capita
2 i Mana 3 5 : i T g
Tty ol 117,392,000 ?:nﬁ{mm Corporation
Dircciorn YHIMmonth /
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Member of the .
. Board of - Remuneration: ] Board of Management |
3 ”Lt].-_'r'hh Ngoe Management 12,760,000 VND Representative of capital
e Deputy GEIlEi':ﬂ - Salary: 90,000,000 | of Sonadezi Corporation
o S
Directar VND'month {10%%)
, MNon-execulive
R 100 ; j
_ Member of the 13 : :;Ju;g;ax:;;rb Representative of capital
% | Dang Doan Kien Board of Ll of Southem Waterborne
M = Nosalary from the | .0 7 . g
ANLECITCTIL iy I ransport Corporalion
I - ) pam (20.25%)
- Remuneration:
. I
: Nguven Tien Member -l:rfl'[ i 12.760.000 VND lndependcm.Mmbcr of |
Hung .04 = No salary from the ihe Board of
| Manapgement Gﬂan?pan}' Management '

7~ Report on transactions between the Company and companies in which the public
comparnty holds more than 50% of the charter capital with members of the Board of
Muanagement and their related persons; and iransactions between the Company and
companies in whichl members af the Board of Management ave founding shareholders
or enterprise managers within the last 03 years prior o the iransaction

MName of the .l

Board of
Management
! Bupervisory Visition ai \ Position at
Nos. Board he Thatod Transacting Tranzaction the
member | p _ Company Contracts transacting
Crencral e k) Company
Director at
the histed
Company |
Sonadez Member of
‘yan Thanh Chairman of Long Binh |- Contract for EIIJFP]}' the Board of
| Hai the Board of Share and use of waler in Go | Management |
Management Holding | Dau Industrial Park within the
Company last 3 vears
Member of - Cargo handling
fhe Boerd of sorvice confract
Management,
Deputy - Port service
General Long Thanh | provision contract it
" Phaynh Ngoc Director, Part Joint :
. Tuan Chief Stoek \ g
L ; - Eeonomic contract Management
Finuncial Company | iy leasing vard area at
F}fﬁmfa Gio Dau A Port, Phuoc
Information Thai Commune, Dong
Disclosure Wai
Officer i

Ay PDN
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Mpuven Van
Ban

Deputy
General
Director

Domg Mai
Port Service
Joint Stock

Company

- Contract for
provision of containcr
handling-related
services

- Fuel purthase
service contract lor
production

- Equipment and
stevedoring labor
leasing service contract

Port service
provision conlract

Member of
the Board of
Management

Mpuven Negoe |

Toan

Iember of
the Board of
Managemexnt,

General

Dong Nai
MNumber One
Logstics

- Contract under
which Dong Nai No.l

Logisties JSC provides
contamer handling-
related services 1o PDN

- Contract under
which PDIY provides
confainer handling-

| related services to

Chairman of

the Board of
Management

Corporation | Dong Nai Number Cne
| Logisties Corporation

Director

- LEguipment leasing
service coniract

- Port service
provision contrast

Ll. Report on the performance of the Board of Management for the term 2021—
2016:

The Board of Managemenl consists of 5 members elecied by the General Meeting of
Sharcholders in the [irst year of the 2021-2026 term. Throughoul the term, 01 member
of the Board of Management resigned due to job transfer, and the General Meeting of
Shareholders prompily elected a replacement at the most recent meetings to ensure that
the number of Board members was maintained throughout the term,

The Board of Management organized meetings and issued Resolutions/Decisions in
complinnece with the Law on Enterprises and the Company’s Charter. The contents of
he mestings closely [ollowed the direction of the Annual General Meeling of
Sharcholders and the actual situation, and were agreed upon by members of the Board

of Managemen! during meetings.

During the 2021-2026 term, the Company had changes in the Executive Board as
o]l ows:

[n ycar 2021: The Board of Management issued
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* Resolutien No. 25202UNQ-HBQT dated April 27, 2021 regarding
appointments:

+ Mr. Nguyen Ngoc Tuan as General Director

+ Mr. Huynh Ngoc Tuan as Deputy General Dircctor
+ Mr, Tran Van Nguyen as Deputy General Director
+ Ms. Vu Thi Quynh Trang as Chief Accountant

L e appointment term is effective from April 27, 2021, with a duration of 5 vears, in
ling with the 202 1-2026 term of the Board of Management.

* Resolution No. 742021/NOQ-HTDQT dated December 21, 2021 regarding
organizational restructuring. appointing Mr. Nguyen Van Ban as Deputy General
Darector for the 2021-2026 term of the Board of Management.

In year 2024; The Board of Management issued

¢ Resolution No, 512024/NQ-HDQT dated Junc 28, 2024 regarding the
dismissal of Mr. Tran Van Nguyen {rom the position ol Deputy General Director
effective from July 1, 2024.

*  Resolution No. 68/2024NQ-HPQT dated July 26, 2024 regarding the
appomntment of Mr. Do Minh Tuan as Depuly General Director effective from
August 1, 2024 lor the 2021-2026 term of the Board of Management,

¥ Reporl on changes in charter capital:
i Charter | [ i e
Year of eapital Increase (hillion A > Method of capital
issuance before VNI charter capital inerskRe
T (billion VNID)
2006 34.590 | 34.590
I i
0242008 34.950 14.010 44 000 Issuance to existing
~ . | shareholders
OE200K 449,000 2450 51450 | Bonus shares
112010 51.450 0870 87,390 Bonus shares and issuance
| to existing sharchalders
ﬂﬂrEU|4 'E]|31-|'_:| 41.160 123 480 | 'Cﬂi]'-[[al.lncr‘ﬂ'ﬂﬁﬂ 'FI"D]'I_'I
| equity
Capital i s¢ fi
(82010 123 480) 61740 195970 | Capital inarease from
equity
; g T = Capital increase from
082023 1 85,220 183219 370,439 ap:: HEEEER
Lty
= apital increase i
(82075 170,439 LB5. 215 533 658 Lﬂ.[!:i al increase from
equity
‘R

y A
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E. PART 5:
OPERATIONAL DIRECTIONS

. Operational directions for 2026:
L. Activities of the Board of Management

- Directing the Executive Board to develop detailed plans and specific solutions to
ensure the fulfillment of targets assigned by the 2026 Annual General Meeting of
Shareholders.

- Urgenizing periodic. and ad hoe meetings to discuss and  issue
resolutions/decisions 1o promptly direet the Executive Board in production and
business operations with the objective of achieving the highest efficiency.

- Closely supervising the implementation progress of strategic objectives 1o ensure
alignment between the Executive Board's execution and the vision of the Board of
Management,

- Supervising financial management and operational cfficiency.
- Managing risks and ensuring legal compliance, ensuring the Company stictly
complies with applicable laws and best corporale povernance praclices,

- Promoting and supervising necessary investments in technology to enhance
competitiveness and operational efficiency.

2. Production and business activities

- Infrastructure expansion & serviee diversification:

= Completing and putting into operation projects under development, including
the fuel depot serving Long Thanh International Airport. enabling PDN not anly to

rely on container handling but also 10 expand into fuel services, warehousing and
integrated logistics,

# [eveloping port svstems, berths, vards and logistics services in line with the
overall scaport planning of the Southeast region, in which PDN is prioritized for
developiment.

Ingital transformation: Implementing GTOS software (general carpo terminal
operating system); applying information technology in managing service delivery 1o
CUSTOIMErs,

Maintaining existing customers: Stabilizing pricing policies; strengthening
customer care and meeling reasonable customer requircments; lmproving service
quality and reducing idle time al each stage.

- Developing competitive pricing policies compared to direct competitors and
inland depols to attract new cargo sources. strengthening cooperation with shipping
pperalors o attract customers and provide services at competitive prices with the best
service quality,

- Focusing on the development of integrated service chains; cnhancing cooperation
with pariners and affiliated ports 1o connect hiph-quality service providers, thereby
improving competiiivencess and operational scale.

= Upegrading cargo handling cquipment io me€t cusiomer demand,

¥yrDN
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lrom the end of Fcbruary 2026, the war between the United States and Middle Fastern
countrics broke out, causing serious instability. The international maritime transporl
market is facing disruplions as major shipping lines simultanecusly adjust their
vperating strategics; global supply chains are at risk of rising logistics costs while
defivery times and emply container repositioning times are significantly prolonged,
putting direct pressure on the profit margins of import-export enterprises,

For general cargo operations, PDN is currently providing inland waterway and road
transport services [or many customers, in which fuel proportion datermines the entire
vilue chain ef services provided by PDN. If fuel supply continues to be constrained,
the following risks may arise: (1) reduced port operating capacily: (2) delays in vessel
turnaround; (3) increased operating costs,

In the overall context, cargo throughput via the seaporl system is expected to decline
significantly, creating adverse impacts on PDN’s short-term business performance.
Based on the actual situation and the above forecasts, the Board of Directors proposes
the 20026 targets (*) as follows:

¥ Revenue: VND 1,670 billion
% Profit afier corporate income tax: VNI 456 billion
(*) The afficial plan will be approved by the 2026 Anml General Meeling of Shereholders,

L. Operational directions [or the 2026-2031 term:

Cargo throughput of Group 4 seaports is projected to reach 565 million tons/year
by 2030, with an average growth rate of 3.5%-3.8% per vear. Demand for coal for
power generalion and industrial production is forecast to continue increasing until
2030, with import volume reaching 52-92 million tons/vear, Dong Nai Port i3 one of
the eval imporl hubs in the Southcast region.

- Mhning and minecral processing activitics will be farther invested in to incredse
productivity, By 2030, alumina output is expected to reach 11.6-18.65 million
tonsfyear, The Government has a roadmap to shift from exporting raw materials
(alumina ore) to deep processing (finished aluminum — expected 1.2-1.5 million
lons/year) 1o meel domestic demand, which will affect cargo throughput via scaport
sysleims.

- Foreign investment attraction policies in industrial production and export
processing continue o benelit [rom Vielnam's participation in more than 17 FlTAs
with major markets, strengthening trade relations, boosting import-export tumover,
and [acilitating cargo transportation activities,

- lorcign nvestment is shifting from resource-intensive industries to high-tech
ndustries with lower raw material consumption and higher value addition. Demand lor
raw material circulation is decreasing, snd import-export activities are shifting from
bulk cargo to containerized cargo and air transport to meet production and distribution
needs.

Additionally, escalating geopolitical tensions in the Middle East and the United States
inerease risks due to the unpredictability of conflicts, Prolonged instability may
weaken export growth, crode efficiency in key markets such as the US and EU due to

longer delivery times and higher input costs. Continued conilicts may disrupt major
maritime trade routes and dircctly threaten Vietnam®s total import-export fumover.

e ———
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- Plan for the 2026-2031 term: (Unit: Million VIND)

Ver 2036 Ver202T  Yiag 2028 Year 2028 Yo IR

& Tywmingr @ Jhoodie hedore e

I, General solutions

Comprehensively upgrading logisties services, providing imegtated service
packnges 1o customers to inercase revenue, [oeusing on efficient utilization of cxisting
FESOUrcos,

- Cooperating with partners to cstablish complete service chains, enhancing the
Port’s competitiveness in the general cargo logistics market.

Increasing investment in cargo handling equipment, improving service processes,
enhancing service capacily; accelerating infrastructure investment and upgrades to
optimize operational capacity, thereby sirenglthening competitive advantages and
maintaining long-term customer relationships,

- Promoting digital transformation, investing in management technology, and
applying software to manage service delivery processes: improving the quality of
human resources involved in service provision.

Expanding operations and enhancing the quality of aviation fuel supply chain
services for Long Thanh Intemnational Airport from Go Dau under Dong Nai Porl.

- Promoting alternative cargo sources; developing value-added service: from
existing and new customers.

- Slrenpthening coordination with Customs autherities and relevant agencies 1o
establish “preen lanes™ to promptly resolve cargo-related issues at the port. Proactively
removing procedural barriers and accelerating clearance during congestion periods is
an imponam non-financlal soluton 1w optimize cargo handliog me and reinforce
customer confidence in PDN’s scrvices.

- Building a smart, synchronized and more efficient logistics ecosystem.,

"-\.::__._.-_h-'-.}’-;’_

The above is the report on the activities of the Board of Management in 2025, the
operalional directions for 2026 and the orientation for the 2026 - 2021 term. We wish
all delegates and sharcholders good health, happiness and success,

EROARD OF MAH&G EMENT
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PORT OF INDEPENDENT MANAGEMENT BOARD
IN 2025 & TERM 2021 - 2026

==15, the Management Board's members actively participated in strategic
planning, controlled and supervised all activities of Management Board, ensuring to
be compliance with corporate governance standards as preseribed by law,
coordinating with other Management Board members to jointly control business
plan objectives and policies that ensured the company's common interests,

v Reparding the Manaeenent Board s meelings oreanization

The meelings by face-to-face or evaluation form of Manapement Board were
carried out in accordance with the regulations in the Charter and the Corporate
Governance Regulations. For face-to-face meetings, the meeting notices and
relevant documents were fully sent 1o the members of Management Board and
Supervisory Board [or their reference and review as requived. The meetings confent
was thoroughly and carefully discussed and evahiated by the Management Board's
members to arrive at the best directions and solutions for the company.

= The CEQ was invited 1o attend and discuss issues related 1o business strateg
[inancial strategy, and personnel structure in the company.,

Management Board’s Independent member has contributed to monitoring and
advising on the improvement of the company's governance management, ensuring
financial control and protecting the intercsts of shareholders,

- Resolutions/Decisions of the Management Board al meetings were issued in
accordance with the law, the Charter, the corporate governance regulations, the
General Meeting of Sharcholders’ resolution, and were consistent with the approved
ausiness strategy and plan. Minutes of the Management Board’s meetings were
lully prepared and signed by all attending members of the Management, ensuring to
e compliance with legal requirements.

v' Supervising CEO and Board of Dirgetors' members:

- The Management Board regularly monitors and provides guidance 1o the Board
of Directors” managemenl, cosuring to be compliance with regulations on
delegation of auwthority and the policies and plans in accordance with legal
reaulations.

- Regular and extraordinary meetings of the Board of Directors are always
altended by members of the Management Board. Decisions issued by CEQ arc
always made in ¢onsultation with the members of the Management Board to ensure




optimal  solutions for the company's interests. Through this process. the
Management Board always has a clear understanding of the company's operations.

- The Management Board pays special attention to risk management solutions to
support the Board of Dhirectors in identifying problems carly, helping the company
maintain sustainability and stability in its operations, and protecting the interests of
Imvestors.

- Managers under the Board of Directors also received experience sharing and
consultation from members of the Management Board during regular meetings,
proactively engaging in their works and striving with determination o Fulfill
assigned Lasks.

- Overall, the Management Board has effectively supervised the Board of
Directors, ensuring that the company's operations are always closely monitored in
accordance with the strategic direction.

2, Evaluation on the Management Board's performance in term 2021-2026:

The Management Board’s duties during its term are carried out in accordance 3
with the resolutions of the General Meecting of Sharcholders and the company's H‘* P,
tharler, governance regulations and corporate govemance standards for listed ¢+ Y
companies, ]

- All Management Board's members are highly responsible and professional, and-3F
are azsianed in fulfilling their role of protecting the company's interests,

- Issues relsted to business stratepy, market expansion and investment are
rogularly reviewed and evaluated by the Management Board in periodic meetings.

- All Management Board’s decisions at meetings are appfcwcd by majority vote;
meeting minutes are fully prepared and signed by all attending members.

Generally, during the term 2021-2026, the Management Board led and managed the
company to achieve the assigned revenue and profit targers, fulfilled its obligations
lo the State budget, brought benefits to shareholders, provided stable income [or (he
company'’s employecs.

Dong Nai, day f¢ month 3 year 2026
The Management Board's Independent Member

Nguyen Tien Hung



SONADEYI CORPORATION SOCIALIST REPUBLIC OF VIETNAM
DONG NATPORT J5C Independence - Freedom - Happiness

Dong Nai, March 12, 2026

REPORT OF THE INTERNAL AUDIT COMMITEE FOR 2025

To: The Management Board of the Company.

- Pursuant to the Charter of Dong MNai Port Joint Stock Company (PDN):
- Pursuant to the funct:ons and duties of the Internal Audit Committee.
I. Activities of the Internal Audit Committee in 2025

The Internal Audit Committee was established under Resolution No,
4122 1NQ-HDQT dated June 15, 2021 by the Management Board of Dong Nai Port
Joint Steck Company,

During 2025, the Internal Audit Committee carried out the following tasks:
- Audited human resource activities for the first 6 months of 2025;

- Reviewed the internal regulations of the Company;

- Audited capital construction activities for the last 03 months of 2024 and the
[irst 0% months of 2025,

II. Performance Resulis in 2025

= The Internal Audit Committee audited human resource activities for the firat
6 months of 2025,

- Reviewed the internal regulations of the Company and proposed amendments
to align with the current production and business situation as well as
prevailing legal regulations.

- The Internal Audit Committee conducted an audit of capital construction
activities for e last 03 months o 2024 and the st 09 months of 2023 as
{ollows:

= Audited compliance with regulations regarding the preparation, appraisal,
and approval of construction items.

* Audited legal compliance and quality management in the execution of
consiruction items; and the final settlement of investment capital for projects
and construction items.

IIl. Evaluation of Production and Business Performance in 2025
Unit: Million VIND

e % Raie
a8 Items Plan 2025 P".‘"E:;';" I".m;;'ﬁm Completion compared
I m rFale ey heus vear
|| Tolal revenue | 400,000 1,615,889 | 363487 | T0542% 116915




|— o E;Tﬁ RS 435,000 514,534 a2 | 11838 121,855
1.2 E;E::?:F.::m LM L0S0TE | o133 112.235% 116.14%
13 | Financial income 10,000 J06m | 25,114 199 375 57973

I- L4 | Oeher incons 16 1057 49, 14

' i) _ Profil before tay A5 00 £44,600 413,564 111.74% 125.34%
3 Profil afcr i A0, 000 436538 347,242 L2T1.26%G 125 7T2%:
i | aien uz,302 72,384 29,949 78.15% 341 6013

i RS MISIDN

(Source: Audited Finarcial Sictements for the fiscal yeor ending December 31, 2023)

(*): Capital construction fnvestment figures do not include compensation and site
clearance costs,

In 2023, Vietnam's import-export activities experienced relatively high growth;
the volume of goods through seaports via seagoing vessels and inland waterway craft
(excluding transit goods without loading/unloading) also achieved positive results,
providing favorable conditions for the development of enterprizses in the seaport
transportation industry,

Production and business results for 2025 recorded growth in terms ol revenue
scale and profit compared to the same perind. The Company's business cfficiency
continued Lo show posilive trends through effective control of the cost of sales,
contributing to an increase in gross profit and profit before tax.

Tonal operating revenue and profit after tax in 2025 increased by 18.51% and
25.7%, respectively compared to the same period due to stable cargo volumes. The
Company has been focusing on investing in infrastructure, vards, and specialized
handling equipment to process cargo promptly, reducing congestion at the port to meel
high volume demands and enhance customer satisfaction when using port services.
Furthermore, the application of information technology, digital transformation, and
green transformation is currently being utilized effectively, aligning with market
demands and eustomer rends.

Capital ¢construction investment in 2025 only reached 78.39% of the plan due to
the following reasons:

- [ue to obstacles and difficulties in legal procodures, such as adjusting design
documents to meet the requirements of relevant departiments and agencies;

- There were changes in the needs of customers leasing yards; therefore, 1o
align with production and business requirements and investment efficiency,
several projects were not implemented aceording to the 2025 plan;

- Several non-essential construction projects and equipment investments for
2025 should be deferred to 2026 for implementation.

The Cowmpany has updated and promulgated internal regulations and statutes to
ensure compliance with current legal provisions.

The Company elfectively implements information disclosure in aceordanee with
2



Law on Securities No, 54/201%/QH14 dated November 26, 2019, by the 14th National
Assembly; Circular No, 96/2020/TT-BTC dated November 16, 2020, hy the Ministry of
Finance guiding information disclosure on the securities market; and Circular No.
68/2024/TT-BTC dated September 18, 2024, by the Ministry of Finance regarding the
amendment and supplementation of several articles of Circulars regulating securities
transactions on the securities trading system, clearing and settlement of securitics
transactions, activities of securitics companies, and information disclosure on the
securities market.

I¥. Production and business performance for the 2021-2025 term

General comments on the production and business resulls over the 3-vear period
(Source: Audited financial statements for the vears 2020, 2021, 2022, 2023, 2024, and
2025):

- Production and business performance results:
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- Asset utilization efficiency;
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The aforementioned figures demonstrate that during the 20212023 term, despite
numerous impacts from national econoimic and financial difficulties—particularly since
2020 due to the global Covid-19 pandemic, which caused unforeseen disruptions and
severe damage to all aspects of social life and the economy, presenting the business
community with unprecedented challenges—Dong Nai Port Joint Stock Company
consistently exceeded the plans sct by the Annuel General Meeting of Shareholders
(AGM), maintained a high dividend payout ratio, and kept financial indicators at robast
and safe levels.

Achievements attained during the 2021-2025 term:

+In 2021, the Company completed and commenced operations of the 30,000
DWT terminal (Berth B5), a key project at Go Dau Port, facilitating the reception of
large vessels and the retention of new customers.

+ 2022 was a breakehrough year for revenue and profit growth, marking the first
time the Company surpassed the milestones of VIND 1,000 billion in revenue and VND
200 hillion in profit, Additionally, the mabile container scanner system was officially
put into operation at Dong Nai Port by the Customs Departiment on November 14, 2022,
ta serve the scanning and inspection of import-export goods in containers al the port,
This also provided an opportunity for the import-export business community o be more
proactive and efficient when performing customs procedures and clearing impart-export
goods at Dong Mai Port. Also in 2022, the Company was voted by the [R Awards as one
of 385 listed enerprises meeting information disclosure standards on the securities
market.

+ In 2023, the Long Binh Tan Port arca commenced operation of an additonal
57.65 meters of wharf length, capable of receiving vessels with a capacity ol up to 5,000
DWT.

+ The Regional Road Management Unit IV approved for automaobiles {rom Ho

Chi Minh City, after crossing Dong Nai Bridge, lo turn right onto Dong Nai Bridge,
facilitating traffic flow in and out of Dong Nai Pout.

+ Also in 2023, the Company increased its charter capital to VND 370,439
million.

+ In 2024, for the first time in history, the Company surpassed the profit after tax
milestone of VD 300 billion; the E-port electronic port was officially laonched; and
the Ministry of Transport approved the poliey to convert the operating function of the
30,000 DWT terminal (Berth B6) from general cargo to lquid cargo (petroleum).

5{*&..



Fruﬂhermnrc, in 2024, the Company was also voted by the IR Awards as one of 424
listed enterprises meeting information disclosure standards on the securities market.

+ ln 2025, the company implemented an increase in charter cepital to VND
353,638 million; continued (v surpass the reveaue and profit afier tax milestones of
VND 1,600 billion and VIND 400 billion. respectively: was honored to be listed in the
2025 Ranking of Top 500 Best Employers in Vietnam (VBES00) organized by the
Finance — Investment Newspaper (Ministry of Finance) and Viet Research to honor
typical outstanding enterprises within the VBES00 ranking: was honored with the
“Dutstanding Progress”™ award in the Annual Reporl calcgory at the 2025 Listed
Enterprise Awards jointly organized by HOSE, HNX, and the Finance — Investment
Newspaper with the sole annual sponsership from Dragon Capital Fund Management
Company, marking a strong leap in transparency and governance within the context ol
the listing market having increasingly stringent evaluation standards.

t Completed the construction and organized the implementation of the traffic
arrangement plan for vehicles entering and exiting Dong Nai Port to allow two-way
circulation under the Dong Nai bridge deck for connection to National Highway |
toward He Chi Minh City, which has created favorable conditions for customers and
partners circulating into and out of Dong Nai Port.

+ Completed the construction of the new office building and put it into operation
at the Long Binh Tan Port area.

The above is the 2023 Activity Report and the 2021 - 2025 Tenure Report of the
Internal Audit Committee; we respeetfully submit it to the Management Board of the
company for consideration and approval.

ON BEHALF OF THE INTERNAL AUDIT COMMITTEE
: HEAD OF THE BOARD

— r'{-'"'l'[iu—-—'—'_'_—

Neguven Thi Thu Trang

Recipienis:
- A5 aboves
-GDR, 5C;
=Archive: Internal Acdit,

s 42



SONADEZI CORPORATION THE SOCIALIST REPUBLIC OF VIET NAM
DMONG: NAL PORT ).8 COMPANY Independence — Freedom — Happiness

Pong Nad, Maveh 18 2026

REFORT
VISORY COMMITTEE OF DONG NAI PORT 1.5 COMPANY
/At the 2026 Annual General Meeting of Sharcholders

To: General Mecting of Sharcholders,

- Pursuant to the Charter of Dong Nai Port Juint Stock Company (PDNY;
- Based on the 2025 audited Financial Statements;

- Based on the results of inspection, supervision activities and guarterly reports

of the Supervisory Committee in 2025.

PART 1
REPORT OF THE SUPERVISORY COMMITTEE
ON BUSINESS ACTIVITIES SITUATION IN 2025

A. REPORT ON BUSINESS ACTIVITIES, FINANCIAL SITUATION IN 2025
L Evaluation of business activitics

Based on the Company's 2025 financial statements audited by RSM Vietnam
Auditing and Consulting Co,, Ltd., the Supervisory Committee has appraised and agreed
on the following issues:

The Company's 2025 financial statements preseat truly and fairly, in all material

respects, of the financial position as at December 31, 2025, and of the results of business
activides and cash IMows for the fiscal year ended on that date, in accordance with

Vietnamese Accounting Standards, Victnamese Accounting Svstem for enterprises and
the relevant statutory requirements applicable to financial reporting,

I. Results of implementing the Resolution of the General Meeting of
Sharcholders on the business plan:

Yo

. - Performance :
Mo, Indicator Unit  Plan assigned in 2025 Completion
rate
Million
. Total revenues WY 1,400,000 1,615,889 115.42%
. Million
121.25%
2, Profit after tax VND 360,000 436,454 o

—

]
’ Lreng Mal Pord loint Siock Company
16 I'.'l] Bink Thesng Chuarier, Leng Hung - Diaeg, Hai
Telephone; 02553.852223 Fax: (2913831250




Yo

No. Indicator Unit  Plan assigned Perfopmide Completion
in 2025
rate
3. Budge! suhmit Million 152,000 177,097 [ 16.51%
fpenviable mumber) ik
Investment in basic Milli
A e enitbes (09 e 92,302 72,355 78.39%

5 Dividends % 33 40 121,21%

(*): Investment in basic consiruction figures does not include compensation and site
cledrance cosis.

In 2025, Viet Nam’s import and export activities recorded relatively strong growth,
The volume of cargo handled through seaports by seagoing vessels and inland waterway
transport (excluding transit cargo without loeding or unioading) also achicved positive
results, creating favourable conditions for the development of emerprises in the seaport
transporiation sector.

1he production and business results in 2025 recorded growth in revenue and profit
compared to the same period. The company's business efficiency continued to show
positive signs through good control of cost of goods sold, contributing to an increase in
gross profit and profit before tax,

Ihe General Directors Board has fully performed its duties in divecting the
Company's business operations to overcome difficulties. The General Directors Board has
strictly complied with the guidelines of the General Mecting of Shareholders and the
Management Board, implemented well the corporale governance as well as buginecs
strategies suitable to market trends, ensuring the Company's effective, safé and sustainahle
development.

The Company has been focusing on investing in infrastrucnire, vards, and carpo-
handling cquipment specialized in contairer operations promptly, reducing congestion at
the porl to meet the increasing demand for output, as well as increasing customer
satisfaction when using services at the Dong Mai port. In addition, the application of
information fechnology, digital transformation, and green transformation 18 currently
being implemented effectively, in line with market demand and customer trends.

Investment in basic construction in 2025 only reached 78.39% of the plan due to
the following reasons:

= Due to obstacles and difficulties in legal procedures, such as adjustments to
design dossiers to comply with the requirements of relevant departments and
authorities,

- Due to changes in tenant needs for leasing space, and in order to align with
preduction and business requirements and investment efficiency, some
construction projects have not been implemented as planned in 20235,

Concurrently, some projects and equipment desmed non-essential for
investment in 2023 have been deferred 1o 2026.

1. lovestment in basie construction implementation:

Telepiyome: (2513 B1XEES  Foc O2511E5125%

2
’ Dumg Mol Por Jeint Stock Company
’ P D N | B-1G Tinh Diang Draane, Long Tusg - Doag Bed
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Projects in Long Binh Tan Area:

[I.: IIFIIES, the Company completed the investment and construction of Bridge No.
2 across Tham Mang Canal, In addition, the new office building {Office No. 2) was
completed and put into operation,

To expand its warchouse and yard system, the Company implemented procedures
to Icasc land in Long Hung Ward, Dong Nai Province with an area of 0.99 hectares
pursuant to Decision No. 660/0D-UBND dated 02/10/2025 and 1.3 hectares pursuant Lo
Decision No. 101/QBD-UBND dated 21/01/2026 issued by the People’s Committee of
Long Hung Ward.

Furthermore, the Company wss also leased land by the People’s Committee of
Dong Nai Provinee with an area of 3.77 hectares under Land Lease Contract No.
10/HDTD dated 19/02/2023 and an area of 1.81 hectares under Land Lease Conttact No.
OXHDPTD dated 19/02/2(25,

Projects in Go Dau Port Area:

[n 2025, the Company invested in 2 cross-road drainage system and completed
the design of the new office building at Go Dau Por: it also eontinued to complete
technical infrastructure items such as yards, wharves, internal roads, fire prevention and
firefighting systems, and power and water supply svstems. The investment progress of
these flems was deternined based on aetual demand and annual businecss performance,
with a view to achieving optimal efficiency for the Company.

At present, the Company has obtained approval from the Department of Finance
for adjusiments to the investment objectives of projects at Go Dan Port (o meet customers”
warehouse leasing demand, pursuant to Decision No, TO8/QP-UBND dated 05/03/2025
and Decision No. 709/O0BD-UBND dated 05/03/2025.

3. Status of fixed asset procurement:
Value of fixed asset investment and procurement in the vear:

+ Buildings, structures : 6,201.057,254 VND
+ Machinery and equipment : 126,388 889 VND
+ Motor vehicles : 18,798,633.240 VIND
F O Mo oguipmcnt ; 1,008 8,000,292 VIND
+ Oither tangible fixed assets : 538,179,630 VND
+ Intangible fixed assets - 5T0.367,000 VND
TOTAL - 27,323,232,305 VND

4, Investment activities outside the enterprise:

Dividends received during the year:

- 3
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i Divid = Divid
Number WEE'| Contributed | °md | end Dividend
No, | Com ontribu .
e | of shares | T0ip capital value plan | rate | amountin
ratio in in 2024
2125 024
1 Long Thanh Fart . ———
Y, 467,032 | 30% | LE6S.000000 | 20% | 20% | 934.064.000
1 Domg Nai Port _
Service J.8.0 1,350,000 | 45% | 13,500,000,000 9% 8% | 1.080,000.000
3 Sonadezs Ch I
Duetse | L260000 | 0% | 15400000000 | 10% | 10% | 1.260.000,000
4 Bonadezt Binh
| s A040.000 | 10% | 40400000000 | 5% | i
Tuotal T0,965, 000,000 3,274 064,040

In 2020, the Company co-invested in the Tan Duc - Binh Thuan Industrial Park
Infrastructure Construction and Business project by establishing Sonadezi Binh Thuan
Shareholding Company (established on June 5, 2020} with a capital coatribution of
40,400,000,000 VND. Currently, Sonadezi Binh Thuan Shareholding Company has
completed the approval of the compensation and resettlement support plan, reaching
97.7%,; the remaining area that has not been fully approved for compensation mainly
consists of residential land and agricultural land in residential areas where specific land
prices have not been approved; implementation of construction of some projeet items
such as: Site leveling; roads and canal and drainage culvert systems; wastewater drainage
systems; water supply systems and street lighting systems alon £ the roads; water pamping
stations (Phase 1); wastewater treatment plants (Phase 1); and unexploded ordnance
clearance works., On 19/12/2025, Sonadezi Binh Thuan Shareholding Company
successfully held the inauguration ceremony of Tan Duc Industrial Park in Tan Minh
Comnune, Lam Dong Province.

II. Financial situation
1. Financial statement indicaiors as at Decomber 31, 2025

Dased on the Company’s audited financial statements as at December 31, 2025,
severdl {inancial indicators on the Balance Sheet are as follows:

- FE R =

Tl

Unit: VIND
r ASSETS Code | Asat31/12/2028 Agat 3171272024
: A - CURRENT ASSETS 1040 1,103,4582,193,804 B42,985.801,151
L ":ﬂi; aind cash equivalents 110 | EG.DHQ,TSE.?E_E 278,055, 800,863
[, Current Minancial investments [ TR D0, D00, 000 412, 700,000,000
(1. Current ascount receivables 120 104,707.545.911 150,061,265,750
[V laventories [ [, 83,882,762 13400, Ta4.01 1 |

l [Darig Mai Porl Joint Stock Compasy
| B0 Banh Dopng Craaries, Long Hoag - Dgng M
Telephors: (LA RI202E  Pax (22153301059
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V. OOtheF caurviit adicts 150 7,691,009,360 427,960,525 |
B. NON-CURRENT ASSETS 200 T40,412,251.103 705,739,510,071
| | Non-current account receivables 210
| II. Fixed assets | 200 134,498 24E.466 35-5_244 19
* ; 244,191,302
[L [nvestment proparty 230 - a -
_W. Nan-cuirent assets in prteess 230 292.054,720,189 2342 11,5&4,994_
i V. Non-current financial investments _251} T, 5905, G000, Q00 T0,965. 000,001
. V1, Other non-eurrent assets _2150 42,894 283 448 44 306,433,775
T‘GTA_L ASSETS 270 1,543 894 444,903 1,548,725.371,222
RESOURCES
C = LIABILITIES 300 358.861,725,.9% 309,004,498 024
[, Current lighilities 3 {1 309.607,.135,754 239,225 907,782
1. Non — current liabilities 330 49.254 590,242 69, 774, 500242
D-0OWKER'S EQUITY 400 1,485,032 718,007 1,139,724,873,198
1. Equity 410 1,485,032.718,507 1,239,724, rﬁ;laa |
II. Other capital, funds 430 - -
TOTAL RESOURCES | 440 l,ﬂﬂ.ﬁﬂ:,d-d—i.ﬂi}! L.548,T25.371.222

N L T MRS

(haurce; dudifed Financial Sieements for the fiseal vear ended 31/12/20135)
1, Financial ratios as at December 31, 2025:
= Key financial indicators of company:

Assel utilization clficiency;

FPerformance year ]
Indicator Unit
2025 2024

L. Asset utilization efficiency

ROE % 320 3.0
ROA g 25.7 3.9
Revenuedolal assels Times 0.9 0.9
Ciroms profit margin % 37.6 373
Crperating expense margin Yo 5.2 6.2
1. Dupont analysgis

Met profit margin 4 217 26.0
Assel furnover Times (L9 0.9
Azsets/Bquity ratio Times 1.2 143

Telephone; BE5 15852225 Fax: (2513831259
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(Sowrce: Audited Financial Starements for 2024 and 2025)

In 2025, Ithe return on equity (ROE) and return on assets (ROA ) increased by 1% and
1.8%, T-EEPEI“EIWEI}E compared to the same period, driven by an improvement in the net
profit margia from 26% to 27.7%. Specifically, the gross profit margin increased slightly
compared to the previous year only, while the operaling expense margin decreased from
0.2% i1t 2024 to 5.2% despite the expansion of revenne during the year. This indicates that
the Bnarld of Directors has been paying elose attention to reducing business management
costs to improve the company's business efficiency.

Capital structure and financial safety ratios:

Ferformance vear
Indicaior it
| 2025 2024

L. Capital stricture
Linhilities/Toal Assels e [ 20
Labt/T'otal Assets o 5 4
Current Assets/Tole! Assets Times 0.6 L5
Long-tenn CapitalLong-term Asscts Times 21 [2
L Liquidity ratios
Chalck ratio Timcz b a5
Cusrent rbio Times 348 3.5
3. Financial safety ratios
Interest eovernge ratio

Times 104 b

(EBIT/Interest Expense)

(Sovree! Audited Finameial Siotemeniy o 20034 ond 2025)
- Assessment of the Company's Financial Position:

ID*'-'erall. the Company maintains a stable and secure capital siructure. Borrowings
reimin lowr, accounting for 5% of total assets and increasing by 1% compared to the same
period, due to an increase in outstanding loan principal {mainly short-term borrowings).

The Company's liguidity achieved a high level of safety, with both the quick ratio
and current ratio excesding [, at 3.6 times.

[nierest coverage ratio in 2023 was 104 times, a significant {ncrease compared o
61.6 1imes in 2024, demenstrating the company's ability to secure rescurces (o pay inlerest
expenses when due.

3. Transactions between Company and its related parties:

In 2023, wansactions between the company and companies that members of the
Management Board, General Director (Director), other executives of Company are
founders or executives within the last 3 years before the transaction time are as follows:

’ Lang Mo Pert Jomt Sk Company
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N d
ame of B Nasis otk Position at
- MB/SC Position at the Conn the
o M-:mhersif{:ED listed b g Transaction contract | Company
at the listed I_','_‘qmpan:,r ving .
, Iransactions aavisg
Company transactions
Tran Thanh Hai Chairman )
) 2 ithc o Sonadezi Long | Water  Supply  and -Member of
i Binh Jpint Usage Comtract at Go Management
Management Stock Company | Dau Port Board for 3
Board latest years
2 | Huynh Ngoe Management Long Thenh |- Carpo handling | Chairman of
['uan Hﬂ::] Port Joint Swck | service agreement the
m;:;ﬂ t;:-., Company - i o h‘l&%ﬁg:m:nl
Ghiied] provision agreement L
Directar, Chief - ¥ard leage
Finaneial agreement
Officer,
[nformation
Disclosure
Officer
Vu Thi Quynh Chief Hoad of the |
Trang Agcountant Supervisory
. Commitiee
Meuyen Thi Head of Member of
Mgoe Khanh Administration, the
Company Supervisary
Secretary, Commiites
Assistant to the
Cieneral
' Directors
Board
3 | Tran Van Management | Dong NaiPort | - Container handling | Member of
NEuyen Hoard Service Joint | service agreement Management
members Stock Company | Fuel purchase and :—!c;:rd for 3
sale service agreement | -
Wizt Van Deputy fior production Wansighiiiet
Ban Creneral | = Equipment and Board |
Director | worker remtal service | members
agreement for cargo
handling
! - Port seTvice
provision agreement
-

4
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Name of e
MB/SC Poktiion di ihie HE me of the P"‘“:j;':" at
Mo, Mumhnnli."lf EO listed _ ;:::r?“}r | Transaction contruct | € ompany
at the listed Company | l e having
Company ol fransactions
4 | Nguyen Ngoc General Dong Nai - Contract for Dong | Chairman of
Tuan Director Number One | Nai  number ane the
Logistics Joint | logisties joint  stock | Management
 Stock Company | company  to provide Board
container handling
services to PDN
- Contract for PDN ta
provide conrainer
handling services (o
[2ang Nai Number One
Logistics Jaint Stock
| Company
Nguyen Thi Head of - Equipment leasing | pgonper of
Ngoe Khanh Administration, service contract for the
Company cargo handling Supervisory
Secretary, = Pon service | Comrmitiee
Assistant 1o the provision sgreement
General
Directors
Board
5 | Hoang Thi Thu | Member of the Dong Nai  |Loan agreement of 84 |  [ead of
Thury Supervisory Provincial  |billion VND  for | Accounting
Commitise Development |investment in  the | Department
Investment construction of 3
Fund AnO00  DWT  berth
(berth BS)

(Detciled figures of transactions are filly presented in the Audited Financial Siatements
Jor the fiseal year ended Dacamber 31, 2025)

E. REPORT ON THE ACTIVITIES OF THE SUPERYVISORY COMMITTEE:
1. Meetings of the Supervisory Committee:

During the year, the Supervisory Committee held 05 meetings with the following
contents:

- Approval of the operational plan and budget of the Supervisory Committee;

- Approval of the assignment of duties to each member of the Supervisory
Commiliee;

- Approval of the opinions, evaluations, and conclusions of the members of the
Supervisory Committee in the inspections and supervision of the company’s business
activities and financial gituation according to the plan.

L. Operating budger of Supervisory Committee:

VA

A&PDN
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18-03 Biwh Doomg Ouaner, Long HepE - Daag Mai
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The operating budget compriscs:
Unit: Vietnam Deng (VND)

No. Description Plan Actual

Fullime  Head of S8y pervisory

1. Committee’s salary fund 915,648,000 1,076.201.000
Remuneration of Supervisory Committee

2. Members 270,806,000 372,802,000
Total 1.186,454,000 1A449,003 000

{rther benefits: None

3. Aclivities of the Supervisory Committee during the year:
3.1. General Activities

- Conducted oversight of the Company's operations in accordance with the
lunctions and duties stipulated in the Charter and the Regulations on Operation of
Supervisory Comimiltee.

- Inspected and supervised compliance with legal regulations and Internal
Regulations on corporale governance in the management and administration of husness
activities by the Management Board and the General Director i 2023, specifically:

* Reviewed the legality, procedures, and processes for issuing Resolutions and
Decisions of the Management Board snd the General Director, pursuant to legal
regulations and Company regulations:

* Inspected and supervised the implementation and resiilts of the resolutions of the
2025 Annual General Meeting of Shareholders for the Management Board and the General
[Hrector:

* Inspected and supervised the implementation of investment in basic construction,

ASSEL procurcment, investment in associate companies, financial management, distribution
and use of Minds;

* Appraised the quarterly/anoual Financial Statements to assess the accuracy and
reasonableness of financial data and evaluale compliance with current Vietnamese
Agcounting Standards, Regulations, and financial policies;

* Inspected the Company's information disclosure in compliance with the provisions
of the Securities Law;

* Pravided opinions and recommendations 1o the Management Board and the General
Director regarding malters related to the Company's operations,

- Attended all regular meetings and meetings of the Company’s Management
Board.

- Participated in profossional training seminars and workshops.
- Performed other tasks as prescribed by assigned functions and responsibilities

Telephone; 01511 832225 Froc; 02313 KE12E0
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4.2, Inspection and supervision activifies

@) Euperw‘n‘_un of Compliance with Laws, Adberence to Company Charter, and
implementation of the Resolutions of the 2025 Annual General Meering of Sharehoiders,

= ITl‘u: Company's activities during the vear complied with legal regulations, Internal
R_ﬂmllm]m.q On corporate governance, Company Charter, and régulations on information
disclosure for listed companies on the Ho Chi Minh City Stock Exchange,

- Implemented profit distribution and remuneration payment for the Management
Board and the Supervisory Committes in 2025, strictly adhering lo the plan aporoved by
the CGeneral Meeting of Shareholders,

In Quarter 2/2025, the company appropriated/supplemented funds for 2024
following the resolutions of the 2025 Annual General Meeting of Shareholders, as
Liallovvs:

+ Investment and development fund : 138,829 892 000 VND
+ Bonus and welfare fund - 19,086,753,000 VND
+ The executive beard bonus fund - 93 1,500,000 VIND
+ Individuals & related parties bonus fand 1.000,000,000 VND
F Social work fund : 3.470,747,000 VND

The Company fully paid the 2024 dividends to shareholders: phase 1 (20%,
cquivalent to 74,087 816,000 VND) on 01/4/2025, and phase 2 (25%, equivalent to
02,609,770,000 VND) on 10/07/2025,

- Selected RSM Vietnam Auditing and Consulting Ca., Ltd. to audit the 2025
Financial Statements,

b} Supervision of the Management Board & General Direcior in management and
adminisiration

Evaluation of Management Board performance

In 2025, the Management Board held 02 in-person regular meetings and 13
collection of written comments. ‘The Resolutions and Decisions issued by the Management
Board followed proper procedures and processes, aligned with the Internal Regulations
on corparale governance and the Rogulations on Operation of Managemenl Board;

contributing to resolving key issues related to the company's operalions within the scope,
responsibilitics, and authority of the Management Board; and meeting the requirements
fer management and administration of production and business activities.

The Management Board discussed and decided on several important matters related
lo the company's operations, as follows:

- Approval of the adjustment to the investment project in Phuoc Thai Communc,
Long Thanh District, Dong Nai Province:

- Payment of the first interim cash dividend for 2024, with an execution rate of
20¥%%;

- Determination of the time and venue for the 2025 Annual General Meeting of
Sharcholders;

_—

Telepkome: 0511632215 P 0251531254
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i Approval in principle of appomnting Mr. Do Minh Tuan as the capital
representative at Sonadezi Binh Thuan Shareholding Company and appointing Mr,

gguym Duy Khiem as the capital representative at Dong Nai Port Services Joint Stock
Ompany,

- Report on business performance results in 20724 and estimated results for the first
lwo months of 2025:

- Approval of the actual salary fund for 2024 and the salary plan for 2025 for
employees and company managers;

- Approval of the 2024 report of the Internal Audit Committee and the 2025
working plan;

- Approval of the Evaluation Form from PDN capital representative persens at
Long Thanh Port Joint Stock Company and Dong Nai Port Services Joint Stock Company
and Sonadezi Binh Thuan J.8.0:

- Approval in principle of re-executing short-term loan agreements with Shinhan
Bank Vietmam — Bien Hoa Branch;

- Approval of the adjustment to the investment project - Phase 2A expansion of
Dong Nai Port Project — Location: Long Hung Ward, Bien Hoa City, Dong Nai Province;

- Approval in principle of capital increase and engagement of FPTS Consulting
Services to carry out procedures for increasing charter capital from owners' equity;

- Approval of resignation letters of Mr. Tran Van Nguyen — Member of the
Management Board, and Mr. Ho 8i Tuan — Member of the Supervisory Commitee;

- Approval of meeting contents and personnel assignments at the 2025 Annual
General Meeting of Shareholders;

- Selection of an independent auditing firm for the 2025 financial slaemenis;

- Implementation of the plan to issue shares to increase charter capital from owners’
equiLy;

- Leadership and management personnel planning for the 2020-2025 period and
the 2025-2030 period;

- Finalization of the list of shareholders entitled to receive the second (final) cash
dividend for 2024 at & rate of 253% and to receive shares issued for capital increase from
OWners' cquily;

- Amendment of the Charter and adjustment of the Enterprise Registration
Certificate, additional securities registration with VSDC, and additional listing
registration with HOSE;

- Repart on business performance results of the Directors Board;

- Supplementary review of leadership and management personnel planning for the
2020-2025 petiod and the 2025-2030 periad;

- Reappointment of mid-level managers (Ms. Neuyen Thi Hong Hanh — Deputy
Director of Long Binh Tan Port; Mr. Bui Khac Chinh — Deputy Director of Logistics
Warehousing; and Mr. Nguyen Van Ban — concurrently serving as Director of Logistics
Warzhousing);

- Approval of the Training Regulations and the Emulation and Reward Regulations;
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= Approval ofthe adjustment to the salary and remuneration plan of Dong Nai Port
Toint Stock Company for 2025,

. Ef‘m;u[icrnpfcc::]!_ra::isiaddenda with organizations related to intemal persons of
Dong Nai Porl Joint Stock Company and organizations under common control of the
parent company, the Industrial Zone Development Joint Stock Corporation;

_ - Appointment of Mr, Nguven Xuan Hoai Bac to the position of Deputy Director
in charge of Project and Technology:

| In addition, the Management Board supervised the Exccutive Board's
implementation of the Resolutions of the General Meeting of Shareholders and the
tompany's production and business activities.

Evaluation of General Director performance

The General Director effectively implemented the Resolutions of the General
Meeting of Shareholders and the Resolutions of the Management Roard; proactively
proposed solutions and recommendations 1o the Management Board on matters within
their suthority: otganized regular meelings and directly managed production and business
activities; and exceeded the 2025 production and business plan targets.

c) Collaboration between the Swpervisory Board, the Managemen: Board, the General
Director, and shareholders:

- lhe Supervisory Committes was invited 1o attend vanagement Board meetings
and regular operational meetings.

- Management personnel cooperated in providing documents and records 1o assist
the Bupervisory Commiltee in completing its inspection and supervision tasks.
- Regarding shareholders:

*+ The total number of shareholders recorded as of 25/06/2025 was 505 shareholders.
Of which, institutional shareholders numbered 21, represeating 86,7% of the charter
capital; individual shareholders numbered 484, representing 13.3% ol the charter
capital.

b During 2023, the Supervisory Committee did not receive an Y petitions or
vomplaints from sharcholders requesting an inspection or review of the management
and administration of the Company”s business operations hy the Management Roard
and the General Directors Board.

PART II
REFORT OF THE SUPERVISORY COMMITTEE FOR THE 2021 - 2025 TERM
L. Activities of the Supervisory Committee during the 2021 — 2025 Term:

- Promulgating the Regulations on Operation of Supervisory Committee of the
Company;

- Assigning responsibilities to each member;
- Developing annual operational plans and operating budgets:

- Implementing the supervision of the Company's operations according to the
functions and duties stipulated in the Charter and the Regulations on Operation of
Supervizory Commitiee;
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" E Sl[pm[sing lthclimpl&mentaﬁml of the Annual General Meeting of Sharcholders’
esolutions, rmonitoring the activitics of the Management Board, and supervising the

management and administration of production and busines y ;
Directors Board: - €55 operations by the General

j !{:viawing the legal basis, order, and procedures for promulgating Resolutions and
U;Iﬁ;zsmns by the Management Board and the General Directors Board in management
wiork;

- Reviewing the regulations and provisions issued within the Company:

< Farticipating in providing input for the development of regulations and provisions
within the Company:

- Monitoring I]]Er situation regarding capital construction investment and capital
confribution to associated companies:

- Inspecting documents, records, and accounting books on a quarterly/annual basis;

" - {"l.ilenl:ling the Company's briefing meetings and the meetings of the Management
oard; h

- Pmﬂ_c:ipating in training courses aimed at serving the mspection and supervision
work as directed by the Company,

1. Business activities situation for the 2021 — 2025 term:
General assessinent of business performance results over the 3 years

{Source: Audited Financial Statements for the years 2020, 2021; 2022; 2023; 2024,
and 2025):

- DBusiness Performance Results:
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- Capital Management, Capital Structure:
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The ligures above indicate that during the 2021 - 2025 term. despite facing
significant impacts arising from general economic and national financial difficulties,
particularly the global disruption caused by the Covid-19 pandemic starting in 2020,
which led to unforeseen turbulence and severe damage across all aspects of social life and
the economy, posing unprecedented challenges to the business community—Dong Nai
Port Joint Stock Company consistently exceeded (he targets set by the Annual General
Meeting of Shareholders, maintained a high dividend payout ratio, and kept its financial
indicators at favorable and secure levels,

In 2021, the company completed and commenced operations of the 30.000 DWT
berth (B3 berth), a key project at Go Dau Port, facilitating the reception of large vessels
and helping to retain new customers.

In 2022, the transition of the Customs management model by Dong Nai Customs.
resulling in the csiablishment of the Dong Nai Port Border Gate Customs Sub-department,
created favorable conditions for Dong Nai Port to handle a wider range of commodities,
including several items previously unauthorized for handling, such as waste paper and
plastic scrap. Furthermore, 2022 marked a breakthrough year for revenue and profit
growth, signifying the first time the Company surpassed the milestones of VND 1,000
billion in revenue and VND 200 billion in profit. Additionally, the Customs Department
officially brough the mobile container scanning system into operation at Dong Nai Port
on November 14, 2022, 1o facilitate the inspection and examination of import and expert
goods within containers al the Port. This also provided an opportanily for the import-
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export business community, allowing businesses 1o be more proactive and convenient
when carrying out customs procedures and clearing import and export goods at Dong Nai
Fort, Also in 2022, the company was selecled by the IR Awards as one of 385 listed
enferprises meeting the standards for information disclosure on the stock market,

In 2023, the Long Binh Tan Port area commenced operation of an additional 87,65
melers of berth, capable of accommodating vessels up to 3,000 DWT. The Road
Management Area TV approved right turns for automobiles traveling from Ho Chi Minh
Clty afler crossing the Dong Nai Bridge into the Dong Nai Port Bridge, thereby facilitati ng
smooth access in and out of Dong Mai Port, Also in 2023, the Company implemented an
inerease in its charter capital to VIND 370,439 million,

In 2024, for the first time in history, the Company surpassed the profit afier tax
milestone of VIND 300 billion; the E-port system was officially put into use; the Ministry
of Transport approved the policy to convert the operational function of the 30 000 DWT
berth (Berth B6) from general cargo handling to liquid carge handling (petroleum
products). Additionally, in 2024, the Company was also selected by the IR Awards as one
of the 424 listed enterprises meeting information disclosure standards on the stock market.

[n 2025, the Company implemented an increase in its charter capital to VND
333,658 million; completed construction and implemented the traffic organization plan
allowing vehicles entering and exiting Dang Mai Port to circulate two ways benecath the
Dong Nai Bridge to connect to National Highway 1 heading towards Ho Chi Minh City,
which has created favorable conditions for customers and partners to fravel in and out of
Dong Nai Port; completed the construction of the new affice building and commenced
operations in the Long Binh Tan Port arca. The Company contineed © surpass revenue
and profit after tax milestoties of VIND 1,600 billion and VND 400 billion, respectively;
aid was honored to be named in the Top 500 Leading Employers in Victnam 2025
(VBES00) Ranking, organized by the Finance — Investment Mewspaper (Ministry of
Fianee) and Viet Research, to recognize exemplary excellent businesses in the VBES00
ranking; and was honored with the “Ouistanding Progress™ award in the Annual Repaort
category al the 2025 Listed Enterprise selection, jointly arganized by HOSE, HNX. and
the Finance — Investment Newspaper, with the sole annual sponsorship from Dragon
Capital Fund Management Company, marking a robust upgrade in transparency and
governance amidst increasingly strict evaluation standards in the listed market context.

For revenue: The company recorded continuons growth in sales and service
revenue during the period from 2021-2025, equivalent Lo an increase of approximately
79% compared to the beginning of the period. The annual revenug growth rale remained
in double digits {except for slightly increased in 2023 compared to 2022) and surged in
20235, helping the company achieve a compound annual growth rate of 15% in total
revenue throughout the 2021-2025 period,

Asset wtilization efficiency: Both ROA and ROE showed strong recovery after
2021 and maintained a continuous growth trend, During the 2022-2023 period, the
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ampany successtully eapitalized on the logistics recovery while controlling fixed costs,
resulting in profits growing faster than reverue.

Capital management and capital structure: The company has a capital structure that
favors equity, with low leverage but stil] generates one of the highest ROEs in the industry.
This is the optimal capital structure for businesses with stable infrastructure, prioritizing
sustainability-dividends-safety, rather than ra pid growth based on deht.

Overall, during the past term, the Company completed most of the targets set forth
in the Annual General Meeting of Shareholders' Resolution each vear and adhered to the
development orientation of Sonadezi Corporation.

IMl. Assessment

- The Supervisory Commiltee properly [ulfilled its functions and duties in
accordance with the Company Charter and prevatling legal regulations.

- The Supervisory Commitiee fully discharged the functions and duties entrusted by
the sharcholders, particularly in su pervising business operations and ensuring the efficient
use of capital,

- The performance results of the Supervisory Committee for the 2021-2075 term are
attributable 1o the efforts of each individual member, alongside the trust, support, and
[acilitation  provided by the Management Board, the General Director,
departments/divisions, and all staff and employees of the Company.,

IV. Supervisory Committee Work Plan for the Subsequent Term

The Supervisory Committee for the subsequent term shall continue to excoute its
responsibility of supervising the management and direction of production and business
activities in accordanece with legal provisions and the Com pany Charter, operating hased
on the principle of promoting the Company’s comman interests and opbimizing benefits
{or shareholders.

Carry out the appraisal of quarterly/annual financial statements, and inspect and
supervise fundamental construction investment, financial investment, the utilization of
business capital, and other duties falling under its jurisdiction,

Propose an independent auditing firm approved by the Ministry of Finance to

conduct audits for public interest entities, to be submitted to the Annual General Meeting
ol Sharcholders for auditing the Company's semi-annual and annual Financial Statements.

¥. Recommendation

- Implement the review, update, and detailed monitoring of the total construction
investmient costs for each werk component.

- Continue investment project management activities to ensure schedule
adherence, eost control, and quality assurance for both ongoing and new projects,

- With the existing abundamt internal cash flow and stable cash generation
capability, coupled with the potential for mobilizing external loan capital, the Company
shall continue to invest in expansion to enhance operational productivity, broaden its
chisling service provision capacity, and optimize current resources.
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- Continue the refinement of the Company's internal management regulations,
procedures, and rules, thereby enhancing the efficiency of the Company's administration
and management.

: Strelng!hen training initiatives to cultivate a high-quality human resource team
thal aligns with the company's development orientation, and simultansously ensure the
ficcessary persomnnel are available for the mandated conversion of the company's financial
slatements to International Financial Reporting Standards (IFRS).

2= CFntEnulc the application of information technology, digital transformation, and
data dipitalization to production and business operations.

On behalf of the Supervisory Committee, T respectlully express my profound
gratitude for the trust, support, and facilitative conditions extended by the General
Meeting of Sharcholders, the Management Board, and the Company's General Directors
Board m_mughum the past term, which enabled the Supervisory Committee 1o successiully
execule its mandate,

. The foregoing constitutes the Supervisory Committee's report concerning the
inspection and supervision of business operations for 2025 and the term report covering
2021 — 2025 at Dong Nai Port Joint Stack Company.

Respectfully submitted.

Reciplents: ON BEHALF OF THE SUPERVISORY COMMITTEE
g Head of the Comumittee

- Archived: Admin, SC.

e 7 L—-——'—'—

Nguyen Thi Thu Trang
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INDEPENDENT AUDITOR'S REFORT

Ta: Shareholders
Members of the Board of Directors
Members of management
DONG NAI PORT JOINT STOCK COMPANY

Report on the financial statements

Wi have audited the sccompanying financial staterments of Dong Na Port Joint Stock Company [hereinaftar
referred 1o 28 ‘the Company®) prepared on 10 March 2026 as set oul frarm page 03 o page 39, which comgrise
Ire swaterment of financial posilion 55 at 31 December 2025, and the income statement, and cash-Now
statemnent for the financial year then endad, and the notes o trhe financial sfaterments,

Mansgement's Responsibility

Management is responsible for the preparafion and fair presentation of these financial statements In
accordance wilh Vietnamesa Accounling Stzndards and Vielnamess Corporate Accounting System and
relevant legislalion as 1o the preparation and presentation of financial statements and for such intemal contrel
a3 management delermines |s necessary o enable the preparation and prosenstion of the Fnancial
tlatements that are fres from material mizstatement, wneiher due o fraud ar ermor,

Auditors’ Responsibility

Our responsiblity is to express an opinion on these financial stataments basad on our audit. We conducied
aur audit in accordance with Vielnamese Standards on Auditing. Those standards require that we comply with
athical reguirements and plan and pedform the audit to chiain reasonable asswrance sbout whather tha
fmancia’ staterments are frée from matesdal misstaternant

An audit involves performing procedures to obdain audit evidence about the smounts and distlosures in the
financial stalements. The procedures selected dapend an the auditor's |udgment, including the assssament of
the risks of malerial misstalernant of the financial statements, whether due to fraud or errr, In making fhese
rsk assesaments, the auditor considers internal control ralevant to the entity's preparation and fair presentafion
of the financial staterents in order io design audit Frocedures that are appropnate in the cirgumstances, but
nat for the purpose of expreasing an opnion on the efféciivenass of the entity's intemal control. An audd alsg
includes evaluating the appropriateness of accounting poicies used and the reasonableness of accounfing
eslimatas made by management, as well as evaluating the overall presantation of the financal statemenis

W believe that the audit evidence we nhave abtained is sufficient and approgriaie o provide a basis for our
apdil opinion
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INDEFENDENT AUDITOR'S REPORT (CONTINUED)

Opinion

In our opinion. the accompanying financial statements give 8 frue and fair view af the financial position of Dong
Wai Port Joint Sinck Company as at 31 Dacember 2025, and of the results of it Financial perfarmance and s
cash flows for the financial year then ended in accordance with Vislnamesa Accounting Standards and
Vielnamesa Corporate Accounting System ssued undar Circular No. 2002014 TT-BTC dated 22 December
2014 and Circular No. 532018/ TT-BTC dated 21 March 2018 by Minisiry of Finance and relevant legistation
as to the preparation and presentation of fingnclal staterments

PP.GENERAL DIRECTOR
P Uiy
ﬁ:.:_ 'y Ok 3 o
ia".-"’. ';|.?T*a\ i i
= HIEL T i) P 2
ez S kT Hy !
A

B Al
i Van Le Viet Ha
Viee General Director Auditar

Audit Praclice Registration Cerificate:
01T2-2023025-1

Audit Practice Reglsiration Cartilicate
47 32-2024-028-1

RSM Vietnam Auditing & Consulting Company Limited
Hex CRildinh City, 10 March 2028
Ag disclosed in Nate 2 1 o the financial afafamanis, i docormpanyimg fmancial statemeniz am nof inlenged

o present the ferancial pozthon financisl perfarmance, and csah fows in aceerdance with acoounling
principles and practices generally acoepfed in countrios and Junsdictions cther an Wistnam.
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DONG MAI PORT JOINT STOCK COMPANY
Addrese; 1B8-D3 Binh Duecng Quarter, Long Hung Ward, Dong Mai Provinge, \ietnam

STATEMENT OF FIMANCIAL POSITION
Az at 31 December 2025

FormB01-DN

Ex edin VND =
As al| As atl v
ASSETS Code| Motes 31 Dec. 2025 01 Jan. 2025 . o
A. CURRENT ASSETS 100 1,103,462,493,800 |  842,965,861,161 | .
|l. Gashand cash equivalents 110 | 41 | 120,808,756,728 |  278,055,890,865 |
1. Cash 111 74,0904 753,728 50,055,890, 665
2. Cash equivaiants 112 46,000, 000,000 228,000,000,000
. Current financial investments 120 4.3 T78,500,000,000 412, 700,000,000
1. Hald io maturity investrments 123 Tra.e00 000 800 412, 700,000,000
lll. Current account receivables 130 184,797 545,911 150 061,265,750
1. Trade receivables 151 | 4.3 182 793,175,646 144,020.677.525
2. Advanoes to suppliers 132 4 533.8093.241 1,541 863,003
. Ciher currant receivables 136 | 4.4 10,105,477.873 6.843,741,356
4. Provigion for doubiful debis 137 4.5 (2, 729,300,845 (2,524,116 224)
V. Inventories 140 1,183,882,762 1,740,744,011
1. |mvenicries 141 1,183 682,62 1,740, Td4.011
V., Other current asseats 150 7.6891,008,399 42T 950,525
1. Currant prepayments 151 503,002 855 387,724,725
2. Taxand other recaivables from
the State budget 1637 411 6,058 006,503 30,235,800
B. NON-CURREMT ASSETS 200 T40.412,251.103 T05,739,510,071
l.  Fived assets 220 334,498,248 466 356,244,151,302
1. Tangible fixed assets 221 | 48 330,775,747, 159 382 881,788,051
Cost 222 QES 306 TR, 7RG 863,397 BBZ 335
Accumulated depracistion 223 (B5B,531,037.617)| (510,515,084,284)
£, Intangible fived assals 227 | 47 3,722 .601,307 3,362,393 251
Cost 228 9553, 781,108 8,083 414,108
Accumilatad amorisation 228 (5,931.270,801) 6,721,020,8B57)
lH. Mon-current assets in process 240 202,084,720,189 234,222,884 594
1. Censlruction in progress 242 4.8 202 0564 720 188 234,225 864,954
fll. Non-current financial investments 250 ( 42 T70,965,000,000 T0,965,000,000
1. Invesiments in associates, oinl-ventures 252 15,165,000,000 15,165.000,000
2, Investmeni in ather entities 253 55,B00,000,000 S5, BO0 000,000
V. OHher non-current assets 260 42 894 282 448 44,306,433, TTH
1. Mon-turrent prepayments 289 | 4.9 42 B84 262 445 44 508,435,775
TOTAL ASSETS (270 = 100 + 200) 270 1,843,684, 444 803 | 1,548,725,371,222

{Gae tha naxt pags)

The accampanying nides are an integral part of the fnanaial sialements
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DONG NAI PORT JOINT STOCK COMPANY
Acdress: 18-03, Binh Ducng Quarter, Lang Hung Ward, Dong Nai Province, Vietnam

STATEMENT OF FINANCIAL POSITION (CONTINUED)

Az at 31 Decamber 2025

Form B 01 -ON

Exprassed in VMDD

As al
RESOURCES Code | Noles 31 Dec. 2025 01 Jan, 2025
C. LIABILITIES 3na 356,861,725,996 308,000,498,024
I Current liabilities 310 309,607, 135,754 239,225,907, 782
1, Trade payables 311 | 4.0 119,145,435,912 91,127,853 853
2. Advances from cuslomers 312 1,034,088, 630 643602197
3. Taxes and amounts payatble
to the Siade budget 3| 411 34,525 6558 8148 27T, 156,426,092
4. Payables to employees A4 | 4.12 18,584,173,000 31,196, 792,000
6. Accrued expenses 35| 413 10, 162,186,000 8,000 354 057
8 Current unearned revenue ale 1,074 170,247 4327273
7. Other current payables 318 | 4.14 4 488 457 403 4,727 AT4 B0
8. Cumant lcans 220 | 415 70574, 748,150 23,458 333 333
B Current provisions 221 | 4,16 17, 788,058,610 16,008, 100,000
10. Bonus and welfare fund o222 | 447 52,204, 150,854 26,864 5913 284
lI. Mon-current liabilities 330 48,254,590,242 68,774,590,242
1. Cther non-current payables 33T | 4.14 24 629 590,242 24,560 590 242
2. Mon-current lgans 338 | 415 24 625,000,000 45,205.000,000
0. OWNER'S EQLITY 400 1,485,032, 716,807 | 1,238,724,8T73,158
L. Equity 410 | 4.18 | 1,485,032,7T18,907 | 1,238,724,873.198
1. Owner's eonbributed capital 411 555.658.200,000 J70,438,080.000
Ordinary shares carrying voling rights 411a 556,668,200,000 | 370,435,080,000
2. Shara premiums 412 74,434 808,545 74434 805 545
3. Invesiment and developmant fund 418 474,504, 780,541 AR5 205,008, 541
i, Refained samings 41 J80,437.921,821 H0645.881,112
Beginning aceumulated retained sarnings | 4213 118,459,305 112 104,294 244 110
Ratained samings of the current year 4210 261,078 526,700 208441 737 002
440 1,843,894 444 B33 | 1,548,725,371,222

FOTAL RESOURCES (440 = 300 + 400)
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Nguyen Ngoc Tuan
General Directar

Cong Mai, 70 March 2026

Vu Thi Quynh Trang
Chiel Accountant
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Hguyen Canh Thin

Preparer

The accompanying noles are an infegral pard of the financéal sialemeniz
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DONG MAI PORT JOINT STOCK COMPANY

Address: 18-03, Binh Duong Quarter, Long Hung Ward, Dong Nai Province, Vietnam

FormE 02 -DN
INCOME STATEMENT
For the financial year ended 31 December 2025

: Expressed in WYND
ITEMS Code| Notes Year 2025 Year 2024
.1' Revanue 1 8.1 1,575,686 774611 | 1,337 315,355 208
2, Nelravenue 10 1,575,686, 774.611 | 1,337.315365,208
3, Cost of gsles 11 B.2 G835 585,330,226 B34, 728,985 549
4, Gross peafil 20 552.110436,385 | 498,586.378,340
&, Finance moome £1 8.3 3= 671,303,534 25,115,133.826
B Finance expense 2 | 54 5,331.856,106 7,084.070,279
Of witich, inlorest expense 23 8.206.652,852 7.028,145,545

7. Selling expense 25 | 55 22,068,408 538 22.276,206 857
8. General and administrative expensea 26 5H9.177T,186.528 51,202, 226,207
JEl. Cperating profit an 545 206,247 747 433,139 006,832
10, Cther Incoms 31 518,518,441 1,067,124,252
11 Ciher expensa 2 123,517,711 632,038,304
12. Nat ather income 40 385,000,670 425 058,048
13 Accounting proff before tax 50 545,601,248 417 433,664,088, 780
74, Current corporate incoms fax expense 51 8 109,108,316, 708 BB, 322 486,778
15, Net profit after tax 80 436,404 431,700 |  2347,241,620,002
16, Basic eamings per share M| 4964 7,350 B.808
17. Diluted @armings per share 71 : 4184 7,350 B804

g nnl'-lgm: Tuan
Feneral Director
Dong Nav, 10 March 2028

Vu Thi Quynh Trang
Chief Accountant

!
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Mguyen Cankh Thin

Praparar

The socompenying nofes are an integral nart of e fnancial statements
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DONG NAI PORT JCINT STOCK COMPANY

Address: 18-D3, Binh Dueng Quarter, Leng Hung Ward, Dang Mai Province, Vistnam

Form B 03 -ON
CASH FLOW STATEMEMNT
(Indirect method)
Far the financial year ended 31 December 2025
Exprassed in VWD
JI'I‘EHE Code| Notes Year 2025 Yoar 2024
‘I. CASH FLOWS FROM OPERATING ACTIVITIES
1. Met profit i{loss) before taxation 01 545801,248,417 | 433,664,005 780
2. Adjustment for:
Depreciation and amortization o2 87 A0 0BG 17E 141 £1,067 833,551
Provisions 03 1,074, 143,235 1,213,067 645
Foregn exchange gansiosses fram revaluation
of foreign currenoy monetary items 04 (204 BEE,214) (166,609.014)
Gainstlozses from invesimeni (.3 (20,603 535,320 124,048 312,158
Interest expanse oe 54 &, 2095 883 BEZX 7,038 145 845
3. Operating profit /[(loss) before adjustments to
working capital oa BE2 133,116,111 467,769 0931, 411
Increase of decrease in accounts receivable g {47,755 561,281) 4,740 418 ORS
Increase or decrease in invaniorios 10 556,861,240 (928,623,319)|
Imcrease or decrease in accounts payabie
{excluding intarest expense and CIT payable) 1 26,745 642,526 | 22,747 605,550
Imcresse or decraase prepad expensos 12 1,116,873,158 2,083 205,632
Interest paid 14 {5,311,161,072)|  (7,130,247,132)
Corporaie incomea tax faid 16 | 4.1 {106,088,711,6839)] (79,004 B8E £00)
Cther cash inllows from operating activities 15 27,582,800 18,000,000
Ctheer cash oulflows from operating activities 17 (29,177 446 170)]  (27,650,157,352)
Net cash from operating activities Z0 #02,247,196,378 | 381,752,624.475
Il. CASH FLOWS FROM INVESTING ACTIVITIES
1. Acquisition and construction of fixed zsseis
and ather nen-current assels 21 (BB 514 BED 534)| (26,378.282,8004)
2, Proceads from disposals of fixed asseds and
olher pon-current assels 22 135 000, 00f -
A Laans to other entities and paymants for
purchase of debd instrumeanis of other antities 23 \TTE,900,000,000)( (412,700,000 000}
. Repayments fFom bomowers and procesds
from sales of debts instruments of ether entities 24 412,700,000,000 | 200,000,000.000
&, Imvesamenits in cther entities 25 . {B,400,000,000)
(& Interest and daidends recaived 2T 25,314,961 112 23,162,251 243
Met cash from investing activities 30 (419,264,898,422)( (134,316,032,511)
{See the next page)
8

The accompanying nofes are an infegral part of the financial stafements
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DONG NAI PORT JOINT 5TOCK COMPANY

Agdrasa: 1B8-03, Binh Duong SQuarter, Lang Hung Viara, Dong Nal Province, \iatnam
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Form B 03 - DN
CASH FLOW STATEMENT (CONTINUED}
{Indirect method)
For the financial year ended 31 Decernber 2025
Expreseed in YMD
IrrEhls Codea| Hotes Year 2025 Yaar zn-ui
l1l. CASH FLOWS FROM FINANCING ACTIVITIES
1. Proceads from borrowings a3 | 81 BO. 880,754,827 | 183,011,084.055
£ Repaymeant of borrowings 34 6.2 {73,307,340,010)| (250,163,011,698)
3. Dividends pad bS] [166,B78,516,125) 135,180 041, 280
et cash from financing activities 40 (140,333,101,308)| (152,332 968,923)
NET INCREASE/{DECREASE) IN CASH
(30 = 20+30+40) 50 (167,360,803,351)| 95.103,723,041
Cash and cash equivalents at beginning of year &0 278 055 890855 | 182785268 610
Inpact of exchange rate fluctuatian &1 204 BE3, 214 166,898,014
CASH AND CASH EQUIVALENTS
AT END OF YEAR (70 = 50480461} — T | 41 | 120,900,755,728 | 278,085,690,865
e L S T
‘3':“‘. #’M' = '.'I"? - . -
‘9}!7%% 1II _._.-"-.f = 4
COFPHAN Y=\ ) ' f"‘
| e LT .' y sf:/
— "'I:";L—'— - I rlr J/
G
..--"""FH;
Vu Thi Qiwynh Trang Mguyan Canh Thin
Ganaral Director Chief Accountant Proparar
Do Nai, 10 Manch 2026
The sccompanying rotes are an integral parl of the fnancial slatermanis ]
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F DONG NAI PORT JOINT STOCK COMPANY
’F‘D N Address: 18-03 Binh Lueng Chiarter - Long Hung Ward - Dong Nai Prevince

Telephene: (0251) 383 2225 Fax: {0251) 387 1259 Wehsite ! Wi dangnai-port som
Business Repistration Centificase Mo - 1600334112

PROPOSAL TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: The profit distribution plan for 2025 and the profir diseribution plan for 2026

To:  General Mecting of Shareholders of Dong Nai Port Joint Stock Company

- Pursuant to Enterprise Law No. S9HO2Z0OHT 4 passed by the National Assembly on June 17
20240,

- Pursuant to Secwrities Law Na, 34201970814 passed by the National Assembly on November
26, 2018

= Pursuani io the Charter of Organization anif Operation of Dang Nai Port Joint Stock Company,
- Pursuant o the Avdited Financial Statements af 2023;

The profit distribution plan for 2025

Wi CONTENT UNIT RATIO VALUE NOTE
1 | Charter Capital VND 555,658,200,000
1_ Total sceounting profit before tax VNI 545 601,248,417
3 |Currét corporate Tnsome ke VND 109,106,816.708
4 | Net profit alier tax VD 436,494,431,709 |
5 | Pchangs ralg diffcicne gain oo . YIND 214 66, £ 14

revaluation of foreign currency deposits

6 | Distibated profit VND ' 436,289, 763,455
T .Appmprintinn to funds VND _ 202,961,845, 250
L1 | fevesinnent and developmens fumd VND | 40% | 174,51%,905,000
5.2 | Bovry and welfore find VND I7.293.940,250
i | Fumd for .'-i’m.lag;rmm: Boord and YND 1,132, 000,000
i Supervivary Commilice

8 | Remaining profit afler fund appropriation YND 233,327,918.245
9| Undisributed profit brought forward VND LB LashaTT |

Documenty of the 2026 Annanl General Meeting of Sharefolders
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CONTENT UNIT | RATIO VALUE NOTE |
jo | Dividend payout (40% of Charier D | 222,263,280,000 o
Capital) '
[T | Undistributed profit of the eurrent year VND I 128,936,122, 722
The profit distribution plan for 2026
No. CONTENT UNIT | RATIO | VALUE | NOTE
I | Charter Capital VND 555,058,200,000
2 | Total aceounting profit before 1ax VND ST0,000.000_ 000
Rl VND | 114,000,000,000
- 2 N{:t_pmﬁ after tax YHND 456,000,000,000 |
& kxchange rate difference gain from VND -
revaluation of foreign currency deposits
6 | Distributed profi VND 456,000,000,000
7 Appropriation to funds VD | 212,160, 120,000
7.4 | Ervestuent and development fund VND 40% | 152,400,000,000
7.2 | Bonws and welfare fund VND 18,444,120,000 |
| P for Memagemeont Board ami VND 1.316,000,000 |
supervisary Conniitee
8 | Remaining profitafter fund appropriation | VND 243 839,880,000
5 | Undistributed profit brought forwaid VND 128,936,122,722
1o | Dividend payout (40% of Cliarter VND | 222,263,240,000 |
Capilal) :
1T | Undistributed pro ﬁ.t of the current year VML 150,512,722,722 |

Respectfully submitted for approval by the General Mecting of Sharcholders!

A

Dong Nai, April 20, 2026

an Thanh Hai

Dacumeints of Iﬁé 2026 Annual General Meetlug of Shareholders



y 4 DONG NAI PORT JOINT STOCK COMPANY
’FD N Address: 1B-D3 Binh Duong Quarter - Long Hung Ward - Dong Nai Provincs
Teleghone: (02519 383 2225 Fax: (0251) 383 1259 Wibsite : wiew: dorgnai-poet. com
Business Registration Certificate No.: 3600334112

FROFOSAL TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Re: Remuncration of the ME and the 5C in 2023
Remuneration plan for the ME and the SC in 2026
Salary of the Full-time Head of the §C in 2025
Salary of the Full-time Head of the SC in 2026

To: General Meeting of Sharcholders of Dong Nai Port Juint Stock Company

- Pursuant fo the Law on Enterprises No. 39/2020/0H1 4 dated 17 June 2020

- Purswant (o the Lavw on Securities No. 542019014 dated 26 Nevember 2019

- Pursuant to the Decree No. 15352020ND-CF doted 31 December 2020 an the élaboration of
sme Areicles of the Low on Securifies:
Pursuant to the Decree No. 44:2025ND-CP dated 28/02/2025 and Decree No 248/2025/ND-
CP dened 1 5092025;

- Pwrswaai o the Chavier of Organization and Operation of Dong Nai Port Joint Stack Company,

The Management Board respectfully submits to the General Meeting of Sharcholders for
approval the follewing matters:

I. Remuneration of the MB and SC in 2025:

Bascd on Company's 2025 performance results; Decree No.44/2025/MND-CP and Decree
Mo 2482025/N1-CP, the MB proposes remuneration level of MB and SC is 1.380.960.000 VNI,

2. Remuneration plan for the MB and 5C in 2026:

The ME respectfully proposes the General Meeting of Shareholders to consider and vote on

the remuneration of MB and 8C iz 1,.382.400.000 VND hased on Decree No 248/2025/MD-CP,

3. Salary of the Full-time Head of the SC in 2025:
lhe MB proposes total salary of SC is 1.076.201.000 VND bascd on the Company's 2025
performancs  resulis and Decree No.24872025/ND-CP. Operating expense of Supervisory

Committes in 2025 none
4. Balary of the Full-time Floasd of the SC in 2024

The MB proposés the Genemal Meeting of Sharcholders 10 consider and volz on the salary
level of the full-time Head of the SC 15 984.000.000 YND based on Decree No.2482025/ND-CP.
Operating expense plan of Supervisory Committee in 2026: 30.000.000 YND

Respeciiully submitted for approval by the General Meeting of Shareholders!

Dong Nai, April 20, 2026
ON BEHALF OF MAHAGEMENT{:}IHARD
; AIRMAN

Dociunenty r.i-f flie 2026 Aunnual General Meeiing of Skarcholders



F_ .= DONG NAI PORT JOINT STOCK COMPANY

- ﬁ" + 1B=D3 Binh Dwong Quaster - Long Hunig Ward - Dong Mai Provinee
~Relephone: (0251) 383 2225 Faw: (02501) 383 1259 Website "W, g g com
__ Business Registration Certficate No.. 36003341 12

To:  General Meeting of Sharcholders of Dong Nai Port Joint Stock Company

= Pursuani to the Law on Enterprises No, S9202000H14 dated 17 June 2020;
Prrsuant o e Low on Securities No, 34/20190H 14 dated 26 November 2019;
- Purswant to the Decree No. 155/20200ND-CP dated 31 December 2020 on the elaboration af

some Ariicles of the Lew on Securitfes;

Pursuant io the Charter of Organization and Operation of Dong Nei Port Joint Stock Company;

The Supervisory Committee proposes 1o the General Meeting of Shareholders to consider

and approve the auditing firm for the 2026 Financial Statements of Dong Nai Port Joint Stock
Company as follows:

1. Proposed list of auditing firms:
= RSM Vietnam Auoditing & Consulting Co., Ltd,
=  A&C Auditing and Consulting Ce., Lid,
»  APC Vietnam Auditing Co., L.

2. roposal for selection of the auditing firm:

The Supervisory Commitiee respectiully submits to the General Meeting of Sharcholders to
approve the above list of auditing finms and authorize the Management Board to, based on actual

cireumsiances, scleet one of the firms to audit the Company®s 2026 Financial Statemonts.

Respectlully submitied for approval by the General Meeting of Shareholders!

Dong Nai, April 20, 2026
ON BEHALF OF SUPERVISORY COMMITTEE
HEAD OF COMMITTEE

ey Eil‘ff&'i-—f‘

Nguyen Thi Thu Trang

Documents of the 2026 Annual General Meeting of Shareholders



’ DONG NAT PORT JOINT STOCK COMPANY
’F‘D N Address: |B-D3 Binh Duong Qusrer « Long Hung Ward - Dong Mai Provinee
Telephone: (0251) 383 2225  Fax: (0251) 383 1259 Website - wwe dongrai-por: com

Rixiness Regetration Cortificate No.: 3600334 12

PROPOSAL

Re: Amendment and supplementation of the Company Charter

To:  General Meeting of Shareholders of Dong Nai Port Joint Stock Company

Prrstiant;

- Lnterprise Law No. S%2020:0H 14 passed by the Nattonal Assembly on Jupe 17, 2020 and its
amandmenis and supplemenis;

- Purswant to Securities Law Mo, 34720190014 passed by the National Assembly on November
20, 2008 and ils amendmenis and supplements;

= Oeeree No, [30NE-CP doved 21000 220200 af the Governmani detailing the implementasion af
o merther of articles of the Securitier Law, and itv amendmernts and supplement;

- Circular Mo, 162020 TT-BTC dated 3171272020 of the Ministry of Finance providing guidance
an eorporale governance applicable to public companies,

Pursuant to the provisions of the prevailing laws and the practical requirements repanding the
orgamzation and eperations of the Company, the Management Board respectfully submits to the
Gieneral Mesting of Shareholders for consideration and approval the amendment and supplementation
ol the Company Charter to replace the Charter adopted on 1307/2025, with the specific proposed
changes ag follows:

|
e Proposed Amendment and Explanation
Current Provision -
Supplementation
Article L. Interpretation of terms | Article 1. Interpretation of terms | Update an
1. In this Charter, the following L. In this Charter, the following terms - Hmmd',:d
regulations

terms shall be construed a5 follows: | shall be comstraed as follows:

b. “Faow an Enterprises™ is the Law | b, “Law on Enferprizes™ is the Law on
an Enterprises Neo, 5%2020/0H14 | Enterprises No. 5972020/QH | 4 dated June
dated June 17, 2020, amended and. | 17, 2020, amended and supplemented by

supplemented by Law Ne. Law No. 03/2022/QH15 dated Januﬂr_'p I
03/2022/0Q1115 dated Januay 11, 11,2022 and Law op Eplerprisc

| 2023; amended Mo, 76/2025/QH15 damd June

|7, 2025;

Article 3. Legal representative of | Article 3. Legal representative of Bred e the
Company Company Company's
1. Company has 01 lcgal 1, Company has 01 legal representative. | actual
representative. The Chainnan of The General Director is the legal siluation

representative of the company

Pacunenis of flve 2026 Annual General Meeting of Sharelolders




€. Althe request of a sharcholder
or & group of sharcholders as
stipulated in clause 2, Article 11 of
this Charter; the request shall be
miade in Wriljng, :ipr.p:;if:r' the reasons
for convening such a meeting, and
bear signatures of relevant
sharcholders. The written request
tay be made into multiple ¢opies
with signatures of relevant
sharcholders;

c. At the request of a shareholder or a
group of sharcholders as stipulated in
clanse 2. Article 1] of this Charter; the
reguest shall be made in writing, specify
the reasons for convening such a meeting,
and bear signatures of relevant
shareholders. The written request may be
made mto multiple copies with sipratures
of relevant shareholders; The request for

convenine the meeting must be
agecompanicd by documents and evidence
of violations committed by the

Management Board, the level of such
vielations, or degizions izsued bevond jls
authority. The sharsholder or group of
shareholders shall bear full responsibility
befora the law for the accu n
truthfulness of the decumenis and

w L mpelent

authoritl | ]

% TR cting of Sharehold

Clitient Provisini Proposed Amendment and Explanation
Supplementation

| Management Board is the legal
represcntative of the company,
Article 13, General Meeting of | Article 13, General Meeting of Amended in
Sharcholders Sharcholders accordance
3. The Management Board shall 3. The Management Board shall convene with C]_‘w'ﬁ&
convene an extraordinary General | an extraordinary General Mecting of 1y Awtania L
Mesting of Shareholdersinthe | Sharcholders in the following Lsewe 003
following cireumstances: elrcumstances: Enterprises

amended No.

| Te/2025/0H1S

Article 24. Nomination and self-
pomination of members of the

Management Board

1. In the event that the candidates
for the Management Board have
beien identified, the company shall
disclose  relevant  information
ahoul the candidates at least 10
days prior 1o the opening of the
Grencral Mesting of Sharcholders
on  the Compény's clectronie

Article 24. Nomination and sclf-
nomination of members of the
Management Board

1. T the event that the candidates for the
Monagement  Board  have  been
identified, the company shall disclose
relevant  information  sbout  the
candidates at Jeast 10 days prior to the
opening of the Ceneral Mecting of
Sharchalders on  the Company's
alectronic portal, allowing shareholders

According o

the actual
work of
preparing

personng] files

and Article 78,
Clause 1,

Decree Mo,
24 5/ 2025/ NE-

Ducumients af the 2026 Anmual Genernd Meeting of Shareholders
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T — Proposed Amendm‘ent and Explanation
Supplementation

portal, allowing shareholders to | to review the candidates before casting CP dated

review The candidawes before |[their wvoles. Candidates for  the 11/09,2025

casting their votes, Candidates for | Management Board shall prowvide a

the Management DBoard shall | wriften commitment regarding the

provide a written commitment | truthfulness and accuracy of the personal

vegarding the truthfulness and | information diselosed, family

geeurscy of  the  personal | pelationships are repulated in Cliuse 22,

information disclosed and shall | Article 4 of the Enterpriss Law and shall

cammit 1o performing their duties | commit o  performing their duties

harestly, carefully, and in the best | honestly, carefully, and in the best

inlerests of the company Felected | interests of the company if elected as

g5 members of the Management | members of the Management Board. The

Board. The information related 10 | information related to the candidates for

the candidates for the | the Management Board to be disclosed

Maonagemest  Board 10 be | includes:

disclosed includes:

it. Full name, date of birth; a, Full name, date of birth:

b. Qualification: b, Qualification;

¢ Work experience; c. Work experience;

d. Other manzpement positions |d.  Other management positions

(including Management Board | (including Management

posilions al other companies); Board/Members' Coupcil positions at

g. Interests related to the Company other companies),

and its relaved partics (if any); ¢. Interests related to the Company and

[ Imformation about companics | Italated parea (i any);

whore the candidate cumrently | £ Information about companies where

halds L himagemmt Euard_ h Uﬂ.[lﬁljﬂfﬂ 'I:In.l.l.'lﬂttl.}r h":'ldﬁ a

position, other management titles, | Management Board/Members' Council

and Aoy interests related to the | Position, other management titles, and

candidaie's Company (I any), any intersata related to the eandidate’s

Company (If any).

4, Memibers of the Management | 4. Members of the Management Roard

Board shall meet the following | shall meet the following standards and

sandards and cendibions: conditions:

e, Only be concurrently a member | ¢. Only be concurrently @ member of the

of the Management Board at a | Management Board or the Members’

masimum of 05 other companies; | Coungil 8t a meximum of 05 other

COMPENies;

Article 25. Term and Article 25. Term and composition of | Amended in

.'E.E'EDI'dEIJ'IW

cam p-ui:irinrl of thir Mana pemenk

the Management Board

1
—a

Dacgrmenis of the 2026 Anmual Gemeral Mesting of Shareholders
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c ) Proposed Amendment and Explanation
urrent Provision
Supplementation

Board with Cliusc
T3 Article 1,

3. The composition of the 3 The-compogition of the Managentent ?:;:;g;;]?”ﬂ_

Management Board shall ensure that Board ﬂm”. ensure that gt Jeast one CF dated ;

al least one-third of the total pumbey | Duf-execulive member s cue 11/082025

ol Deard members sre non- nageyinnt DARRYNAT 0k e j

exiculive members, and there shall Management Board,

be one mdependent member of the

hManapement Baard.

Article 26. Rishts and Article 26. Rights and obligations of Amended in

ohligations of the Management the Management Board ! gecordancs

Board with Clause

2, The rights and obligations of 2. The rights and obligations of the 81, Artiele 1,

the Manapgement Board are Management Board are stipulated by Teaen Ho:

stipulated by law, the Company law, the Company Charter, and the 245/2025(ND-

€harter, ard the General Meeting | General Mecting of Sharcholders, g

of Shareholders. Specifically, the Specifically, the Mapagemen Board has ' ’

Management Board has the the following rights and obligations: Update i

fallowing rights and obligations: peenrdance
with actug!
situation of

L. To elect, dismiss and remove 1. To elect, dismiss and remove the Comparny

the Chairman of the Management
Board; to appaint, dismiss, sign
conbracts, taminate contracts, and

deeide on salaries, bonuses, and
gther benelits f the Oeneral

Director, Head of Internal Audit
and vther executives; to appoint
representatives of the company's
capital in other enterprises, and
decide on lhe bonuses and other
benefits of these individuals

. Cnbwer rights and obligations as
prescribed by law and this
Charter.

Chairman of the Management Board; to
appoint, dismiss, sipn coniracs,
terminate contracts, and decide on
salaries, bonuses, and other benefits of
the Creneral Director, Deputy General
Director, Head of Intémal Audit, Chier
Aceountant; 1o appoint representatives
of the company's capital in ather
enterprises, and decides on the bonuses
and other benefits of these individuals

q. To organize training and professional
development proprams on eorporate
governance and necessary =kills for
members of the Mansgement Board, the

Genera the person in charge
of corporabe povernance, and other
1an ' SOITIPAnY.

r. To copduct dividend payimenis to
shareholders in accordance with

Bacumenis af the 20246 .;u.r.uaf General Meering of Sharehilders



Current Provision

Proposed Amendment and
Supplementation

[

Explanation

applicable laws after approval by the
Annual General Megling of
Shareholders,

s. Other rights and ohligations as
preseribed by law and this Charter.

Article 27, Remuneration,
honuscs and other benefits of
members of the Management
Board

d. Members of the Management
Board receive bonuses from the
management bonus fund decided
by the General Meeting of
Shareholders based on production
and business results. The bonus
level for the Chaimman and each
Member is decided by the
Management Board,

Article 33, Appointment. dismissal,
duties, and powers of the General

Dhirector

5. The General Divector hax the
following riphts and obligations:

¢, Appaim, dismisg, and remove the
Directors/Depuly Directors of
Departments, Ports, and the Head
ol Internal Control, subject 1o the
epinigns of e Management Board,
excepl lor pogitions within the
autherity of the Management
lioard;

Article 27, Remuneration, boniises E;ﬁim the

and other benefits of members of the regulations on

Managemeni Board salarics,
remuneration,
bonuses, ebe.,
and In

4. Members of the Management Board aceordance

receive bonuses in accordange with the | "’:'iﬂ" the “t;”]

s siaonsol e Copon. | S0

The bonus amounte for the Chairman

and each member of the Manascment

Board may be temporarily paid during

the year as approved by the

Management Board and shall be

submitted to the nearest Annual General |

Meeting of Sharcholders for appeoval.

Article 33, Appointment, dismissal, Lﬁitiﬂa::::c

dutics, and powers of the General | st setiial

Director | situation at the
company

5. The Generzl Direcior has the following
righis and obligations:

&. Appoint, dizmiss, and remove the
ageent positiors in the company,
except for positions within the authority
of the Management Board;

Article 39, Salarics,

Artiele 19, Salaries, remuneration,

Based oo the
Slatc's

Pocaments of the 2026 Anmual General .'I:I'Eﬂf;lg' of Shareholders
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Dharard.

Ciiit Pt Proposed Amendment and Explanation
Supplementation

remuneration, bonuses, and bonuses, and other benefits of regulations cn

uther benefits of members of members of the Supervisory salarics,

the Supervisory Committee Commitice rEmuneration,

honuses, cte.,
and in

1. Members of the Supervisory 3. Members of the Supervisary :ﬁﬂﬁfm

Commities receive bonuses from Committee receive bonuses in Sttt AL e

the management bonus fund as accordance with the bonus regulaticns Company

approved by the General Meeting | ol the Corporation. The bonus amounts

of Sharcholders based on i ittee and

production and business resulis; metnber of the Supervisory Comimities |

Thi bonug level for the Head of may be terporarily paid during the vear |

the Board and each member 15 as approved by the Manapement Board

sppraved by the Management and shall be submitied Lo the nearest
Annual General Meeting of
Sharcholders for approval.

Article 48, Profit distribution | Article 48, Profit distribution i |
1. Atfter covering the losses of previous regulations on
vears (if anv). the Company sllocates | salaries,
funds from after-tax profits including: remuneration,
Development investment fund; Bonus Eﬁgﬁﬂs‘ R,
angd welfare fund; Reward fund for R —
relevant individuals and vnits: with the actual
Community social work fund. situation 4t the

Company

Implementation: Authorize the Company's Chairman / Legal Représentative to carry oul

procedurcs for notilication/registintion of changes to busincss rogistration eontent and perform all
other procedures related to the Company's Charter Issuance approved by the General Mecting of
Sharcholders to ensure compliance with the law

The draft Charter has been published on the Company's website at www. dongnai-port. com
and is respectfully submitted to the General Mecting of Sharcholders for approval.

Dong Nai, April 20, 2026

ON BEHALF OF MANAGEMENT BOARD

Em.‘mrr.t’ﬂE af flre 2026 Anneal General Meeting of Sharaholders




" DONG NAT PORT JOINT STOCK COMPANY
’F‘ D N Address: |B-D3 Binh Duong Quarter - Long Hung Ward - Dong Wai Province
i lelephone: (0251) 383 2225 Fax: (D251) 383 1259 Website : www. dongmai-povi.com

Busitiess Registration Certificats No.: 3600334112

PROPOSAL

Re: Amendment and supplementution of the Internal Regulations on Corporate Governance

To: General Meeting of Shareholders of Dong Nai Port Juint Stock Company

Prrsuant

- Enterprise Low No, J9202000H14 passed by the Nattonal Assembly on June 17, 2020 and its
amengmenty omdd supplenents;

- Purswant to Securifies Laow No. 34200 W0H14 possed by the National Assembly on November
26, 2D end its amendments and supplements;

- Decree No. IIS20HWNECF dated 31/12/2020 of the Government aetailing (e implementation of
amanher of arficles of the Securities Law, and its amendments and supplements;

- Circtidar Mo, 1T820XVTT-BTC dated 3171272020 of the Minisiry ﬂme.:uim ;u"u'.rw'd'.l'ﬂ,s; irtidance
an carpoarate governanoe applicable to public companies;

- Charter of Dang Nai Porr Joint Stock Compeany:

Pursuant fo the provisions of the prevailing laws and the practical requirements regarding the
organization and operations of the Company, the Management Board respectfully submits 1o the
General Mecting of Sharcholders for consideration and approval the amendment and supplementation

of the Imermnal Repulations on Corporate Governance to replace the Repulation adopted on
27/04/20021, with the specific proposed changes as follows:

Proposed Amendment and
Supplementation

Explanation
Current Provision ¥

Pursuait to  Lew on| Pusvant to Law on Securities No.o | Updated basing

Securities Mo, 5920200014
dated November 26, 20159,

Pursuart  Law on
Enterprises dated June 17,
2020;

Circular No. 1 162020/TT-
BTC dated DPecember 12,

2020 of ihe Minister of

Finahce guiding some arlicles
o eorporate
applicable to public
companes in Decree. No,
1552020¢ND-CP dated
Decgmiber 12, 2020 of the

gOVETTIANGS

59/2020/QH14 dated November 26, 2019 and
1ts amendments and supplements;

Pursuant to Law on Enterprises dated June
17, 2020 and its amendments and
supplements;

Circular No. 1162020/TT-BTC dated
December 12, 2020 of the Minister of
Finarce guiding someé articles on corporate
spvernance applicable to public companies in
Decrse  No.  155/2020NBD-CP dated
December 12, 2020 of the Govermment
detailing the implementation of some articles

on the company’s

acoEal sitarion

Dacuments of the 2026 Annual General Meeting of Shareholders




unplementation
articles
Securities;

2 Repulations

Carsent Provision Proposed Amendment and Explanation
Supplementation
Govemment  delailing  the | of the Law on Securities M_ﬁmﬂmmﬁ
of  some | and supplements;
of the Law on
Article 6, Other activitics Article 6. Other activities Based on the
Slate’s
regulations on
on annual [ 2. Regulations on amnual evaluation for salaries,
evaluation [or commendation | commendation and disciplinary action remuneration, and

and  disciplinary:  action
against membars of the
Managcment Board, members
of the Supervisory
Comumittee;, the  General
Director, and oiher corporate
| executives,

[

Commendation:
- Based on production - and
| business resuls, the

[
Managément Board submits

e  the Annual Geperal
Meeting ¢l Shareholders the

décision on  allocating a
commendation fund for the
Management DBoard, the
Gaoneral Director, execitives,
anel the Supervisory
Commaties, [

- Based on the annual |
evaluation results, the
Managzement Board decides
on  bhomnuses  for Board
members, Supervisors, the
General Director, and other
execuiives,

against members of the Management Board,
members of the Supervisary Committee; the
General Director, and other corfporate
execulives.

Commendation:

Based on production and bus ezulis and
the annual evaluation resulis. members of the

£ Su I20ry
Committee, the Geperal Director. and other
exccutives arg enlitled to receive bonuses in
accordance  with e Company’s bonus
poliey,

bonuses, and in
accordance with
the Comipany's
actual
circumstances.

Dorcaments of the 2026 Annual General Meeting of Shareholders



The draft Regulation has been published on the Company®s website at v, doRgRai-pori com
and is respectfully submitied to the General Meeting of Sharcholders for approval,

Dong Nai, April 20, 2026
ON BEHALF OF MANAGEMENT BOARD

Pociments of the 2026 Awnual General Meeting of Shareholders



’ DONG NAL PORT JOINT STOCK COMPANY
AFPDN Addes: 1B-D3 Binh Dueng Quarter - Long Hung Ward - Deng Nei Provinca
He Telephone: (0Z31) 3832223 Fax: (0251) 183 1259 Websile whL SNgRR=por, com
Business Registration Certificate Mo - 3600334112

PROPOSAL

Pursuamt;
The Law on Securities dated November 26, 2019 amended and supplemented by Law
No, 56/2024/0 daied 29/11/2024;

- Pursuani to the Law on Enterprises dated June 17, 2020 amended and supplemented by Law
No.03.2022/0H13 dated 117012022 and Law Na. 26/2025/0H1 3 daied 17/06:2023;

- Purswant to Decree No. 15572020ND-CP dated December 31, 2020, af the Governmant
detailing the implementation of several articles of the Law on Securities amended and
supplemented by Decree No. 243/2023/ND-CP dated 117092025,

- Purswant to Circular No. 1162020/TT-BIC dated December 31, 2020, of the Minister of
Finanee guiding several articles on corporate governance applicable io public companies in
Decree No. 133/20200NEB-CP dated December 31, 2020, of the Goverrment delailing the
smplemceniation af several articles of the Law on Securities;

Pursuant fo the Company Charter of Dong Nai Pors Joint Stock Company;

Pursuant 10 the provisions of the prevailing Jaws and the practical requirements regarding the
organization and operations of the Company. the Management Board respectfully submits to the
General Meeting of Shareholders for consideration and approval the amendment and supplementation
of the Operation of Supervisory Committes’s Regulation replace the Regulation adopted on
2704/2021, with the specific proposed changes as follows:

Decuments of the 2026 Annual General Hﬂﬂ;fg af Shareholders




Current Provision

Froposed Amendment and
supplementation

Explanation

Pursuant to the Law on Securities
dated Movember 26, 2019

Pursuant to the Law on Enterprises
dated June 17, 2020;

Pursuant to Deeres No. 155/2020/ND-CP
cafed December 31, 2020 of the
Government detailing the implementation
of several articles of the Law on
Securitics:

Article 4; Term and number of
| members of the Supervisory
| Committes

B
2. The Svpervisory Committes must have

muore than half of its members residing in
Vietnam

Pursuant ta the Law en
Securities dated November 24, > Hpclatod oy Loy
2019, amended and supplemented by SmnmeH
Iy | Nﬂ,jﬁ&ﬂ!t{-’:]] | [ dated 291 1/2024
2971 1/2024; - Updated by Law
Pursuant to the Law on Mo 03,202200H15
Enterprises dated June 17, 2020, dated 11/01/2022
amended and gsupplemented by Law | and Law
Mo, 03202 ted No.76/2025/QHIS5
11/01/2032 and Law dated 17/06/2025
Mo, 25/QH15 dat
!;ngm 51" ed - Updated by
Fursuant to Degeee No. No SRR
| 35/2020/ND-CP dated December Epldﬂ.ttli =
31, 2020, of the Government L0800 s
detailing the implementation of
several articles of the Law an
Securities; amended and
supplemented by Decres
No. 2452025 ND-CP dated
SO 2025:
Pursuant to Resolution of
Annual Genersl Sharcholders
| Meeting No ., dated 20/04/2026:
Article 4: Term and number of Updated in
memhbers of the Supervisory accordance with
Committes the Operation of
1 Supervisory
Committee s
2. The Supervisory Committee Regulation at
must have more than kalfof its Appendix I'V

members residing in Vietham;

3. In case, whem members of the
Supervisory Commitiee have their
LRI ]

while new members of the
supervispry Commitiee have nat
heen efected vel, the members
whose termy has ended shall
goniinue to exercise their riphts and
ohlipations until new members of
the Supervisory Committee are
elected and receive their duties.

issued by Circular
Mo ) 1E2020TT-
BTC dated
INFLTFEDZ0

Article 5; Standards and conditions for
mem bers of the Supervisory
Commiftee

Members ol the Supervisory Commities
tnust meet the following standards and
CEmditons:

Article 5: Standards and
eonditions for members of the
Supervisory Committee

Lo b

members of th e_SupewLEmj
Committee must be in aceerdance

Amended and
supplemented in
accardance with
Stipulation of Law
and Compary”’s
Charter

Daciments of the 2026 Annuol General Mecting af Shareholders
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Current Provision

Proposcd Amendment and
Supplemcatation

a) Mot be subject to the Provisions of
Clause 2, Article 17 of the Enterprise
Lavwr;

b Be rained in one of the following
tnajors: economics, finance, sccounting,
arud'rt‘jng, law, business administration, or
amajor relevant 1o the Company's
husness activitios:

e) Mot be related to:

- Members of the Maneagement Board,
Gereral Director, and other managers of
Sonadezi Corporation;

- Members of Management Board,
Gereral Director, and other managers of
the Company:

- Representatives of state capital in
Sanadezi Corporation;

- Representatives of Sonadeszi
Corporation's eapital in the Company.

d} Mot be a manager of the Company, not
necessarily a shareholder or employee of
the Company.

@) Mot be a person working in the
aceounling or finance department of the
Company: f) Not a member or employes
of the independent auditing firm that
audited the Company’s fTnancial

| slatements for the three consecutive yoars
_preceding the audit.

Explanation

with the provisions of Clause 4,
Article 34 of the Company's
Charter

Article 6: Chicl of the Supervisory
Committee

|. The Head of the Supervizory
Committee s clected by the Supervisory
Commilies remeamang its imdmbers; tie
election, dismissal, and removal are based
an a majority yoie,

2, The Head of the Supervisory
Committee must hold a8 vniversity degree
or higher in one ef the following fields:
economics, finance, accounting, auditing,
law, business sdministration, ora ficld
related to the Company's business
operations.

3. Rights-and obligations of the Head of
the Supervisory Commiltee:

) Convene meetings of the Supervisory
Commitice;

b} Request the Managemoent Board,
Ceneral Director, and other executives o

Acrticle 6; Chiel of the
Supervisory Committec
[ andards. conditions an

election of the Chic 1
Supervisory Commiiiee almll be in

accordance with the provisions of
Clause 1. Ariele 34 of the

L.ompany's Charter,

2. The rights and obligations of the
Chief of the Supervisory

a i noe

Amended and
supplemented in
accordance with
Stipulation of Law

and Company’s
Charter

I]r.rc:m.rm:fs_nj the 2026 Annual General Mesting of Sharelolders




Current Provision

Proposed Amendment and
Supplementation

Explanation

pravide relevant information for reporting
lo Lthe Supervisory Commitiee;
€] Prepare and sign the Supervisory
Commities report after consulting with
the Mznagement Board for submission o
the General Meeting of Sharehelders:
d) The standards, conditions, and election
of the Head of the Supervisory
Committee shall comply with the
provisions of Clause 1, Article 36 of the
| Gereral Corporation's Charter

Article Tt Nomination and sclf-
nomination of members of the
Supervisory Committee

L. The determination of Supervisory
Committee candidates and the
announcement of information shall b
carmied out in eccordance with the
provisions of Clause 1, Article 24 of the
Company Charter,

2. Sharekolders have the right to combine
their vating rights 1o nominate
Supervisory Commilles candidates.
shareholders or groups of sharcholders
holding Mrom 10%% o less than 25% of tae
lotal veling shares may nominate 01 [one)
cindidete; from 23% 10 less than 5056
may nominale & maximum of 02 {twa)

| candidates, and from 30% or more may

| nominale a maximum of 03 (three)

| candidalcs.

3. If the number of Suparvisory
Commitlee candidates nominated and
elected is insuflicient, the incumbent
Supervisory Committee may nominate
additional candidates. The incumbent
Supervisury Commitlee’s nomiration of
additional candidates must be clearly
announced before the General Meeting of
Shareholders votes to elect Supervisory
Commitiee membors

Article 7: Nomination and self-
nomination of members of the
Supervisory Committes

The nomination and election of

members of the P 5
Comimttes shall be in accordance
witls the provisions of Clauses 1, 2.
and 3 of Article 34 of the

=

Company's Charter,

== e

Amended and
supplemented in
accordance with
Stipulation of Law
and Company’s
Charter

Article 14: Mectings of the Supervisory
Commities

I The Supervizory Committes must meet
at lergt twice a year, with at least two-

Article 14: Meetings of the
Supervisory Commiitee

The Suervisary Commithes?

T ; in

Amended and
supplemented in
aceordance with
Stipulation of Law
and Company's
Charter

Documents of the 2026 Annwal General Meeting of Shareholders



Clirtint Proviiian PFroposed Amendment and Explanation
Supplementation
thirds {2/3) of the Supervisory Commitice | acc ith Article
mermbers attending, Company's Charter.
2. The Supervisery Commitiee has the
right o request members of the
Manzpement Board, the General Director,
and representatives of approved auditing
tirms tn sttend and answear questions
requiring elirification
Article 15; Minutes of Supervisory - Avrticle 15: Minutes of ﬁ.mulndnd a':_ﬂ ;
| Committee mectings Superviso i o A
B e ry Commitiee meefings SR

| The minutes of the Supervisory
Crmmitlee meeling must be detailed and
elear. The person recording the minutes
and the Supervisory Commillee members
altending the meeting must sign the
minuies. The minutes of the Supervisory
Commiltee meetings must be kept to
determine the responsibilities of each
Supervisory Cemmities member

[he minutes of the Supsrvisosy
Committee’s myeetings are
gcondusted in accordance with the
provisions of Clause |_Anicle 3%
of the Company's Charter.

Stipulation of Law
and Company’s
Charler

Article 17; Salaries and other benefits

| . Non-exccutive members of the
Supervisery Committee shall receive
remuneration from the non-executive
manazement remuneration fund as
decided by the General Meeting of
Shareholders. The annual operating
budpet of the Suparvisory Commitioe
shall be decided by the General Mecting
of Sharcholders.

Z. The full-time Head of the Supervisory
Committec shall receive a salary as
decided by the General Meeting of
Sharcholders.

3. Members of 1he Suparvisory
Committec shall receive bonuses from the
management bonus fund as decidad by
the General Mecting of Shareholders
based on business performance; the bonus
sunount for the Head of the Board and
cach member shall be decided by the
Management Board.

4. Members of the Supervisory
Committes shall be reimbursed for food,
accommaodation, teavel expenses, and
expenses for the use of independent
consulting services within the annual
operating budget of the Suporvisary

Article 17: Salaries and other
benelits

Salaries. remuneration, bonuses,

and other benefils for members of

the Supervisory Committee shall be

Ll vigian i I the
Company's Charter

| Amended and

supplemented in
gccordance with
Stipulation of Law
and Company’s
Charier

Dacuments af the 2026 Aunnal General Meeting of Shareholders
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Current Provision

Commtittee as approved by the Ceneral
Meeting of Sharcholders.

3. The salaries and eperating expenses of
the Supervisory Committes shall he
icluded in the company's business
expenses in accordance with the law on
corporate incoma tax and other pelevant
laws, and must be presented s o separate
ttem in the company's annual financial
statermnanis

Article 23: Ciffectivencss

| he cperating regulationg of the
supervisory Committee of Dong Mai Pert
Taint Stock Company include (07
chaplors), (23 anicles) and are cifcctive
lbom April 27, 2021

| Regulations are hereby repealed,

Proposed Amendment and Explanation
Supplementation
Article 23: Effectiveness Updated the

L. The Operating Begulations of the
Supcrvisory  Commitiee of Deng
Nai Port Joint Siock Company
consists pf 7 chaplers and 23
articles. and shall come into effect
from Apr] 20, 2026, All previpus
regulations _ contrary _io these

2. Al members of the Supervisory
Committes  are  responsible for

imnplementation

effective time aft
the Kegulation

The draft Regulation has been published on the Company's website at wwiw. domgmai-

and is respectfully submitted 10 the General Meeting of Shareholders for approval,

Dang Mai, Apidl 20, 2026

ON BEHALF OF SUPERVISORY COMMITTEE
HEAD OF SUPERVISORY COMMITTEE

NGUYEN THI THU TRANG

Documents of the 2026 Anpnal General Mecting of Sharelolders




DOMNG NAI PORT JOINT STOCK COMPANY
'PD N Address: TB-D3G Binh Doong Cuarter - Long Hume Ward = Dong Nal Provincs
Tel: +B4 (07 251 3832225 Fex: 84 (00 131 383 1250 Website! www.dongnai-port.com
Husinas: ﬂf:;_i:lmtiun C‘_::ril'ﬁl:ml!t M. 3-5@]1}11_-1| e
oz 28/2026/TTr-PDN
PROPFOSAL
Regarding: Updating, adjnsting and supplementing business lines
i accordance with ithe new Vietnam Standoerd Industrial Classification

Tu: The General Meeting of Shareholders of Dong Nai Port Joint Steck Company

- Pursuant fo the Law on Enterprises No. S920200/0H 14 passed by the National Assembly on 17
Jume 2020,

- Pursnant to ihe Low on lnvestment No, 61/2020:0H 14 passed by the National Assembly on 17
Jume 2020,

- Purswart fo Decision No 36/2025080.TTg promudgaring the Vietnam Standard indusivia

Classification system passed on 29 September 2023,

4

- Pursvam to the Charter of Organization and Operasion of Dong Nai Port Jolmt Stock Comp

On 29 September 2025, the Prime. Minister issved Decision No. 36/2025/QD-TTg on 1
issuance of ithe Vietnam Standard Industiial Classification system, which takes effect from 13
November 2025, replacing Decision No. 27/20M18/0D-TTg. Accordingly, the Board of Directors of
Dong Nai Porl Joint Stock Company hereby submits 1o the General Mecting of Sharcholders for
consideration and approval the update, adjustment, and supplementation of the Company's list of
lusiness lines in accordance with the Vietnam Standard Industrial Classification issued with Decision
Mo, 3I62025/QB-TTp, with specific contents as follows:

l. Update and standardize the Company's business line codes in accordance with the current
Vietnam Standard Industnial Classification system;

2. Adjus the nmnes and eodes of the Company's business linos to somply with swreent lagal
regulations,

1. The update, supplementation, adjustment, and standardizetion of the Company's business
line names and codes do not change the actual scope of business operations.

The list of the Company's business lines after review and updarte is presented in detail as
Tollows:

1. Remove the Company's business line code

[ Industry eode | Name of business line removed from the registered list

4290 Other civil engineering construction

4&1_{!' Wholesale of agricultural and forestry raw materials (except wood, bamboo,
| and rattan) and live animals

-:'J {._I:r"ql;l T‘f
O PHAP
CANG

pONGN
2 ook



DONG NAL PORT JOINT STOCK COMPANY
Address: 1B-D3 Binh Duong Querter - Long Hung Ward - Dong Mai Province

A
#PDN Tel: +84 (1) 251 383 2215 Fax: +84 () 251 383 1259 Website: www.dongnai-port.com

Busicess Registration Certificate No. 3600334112

4661 Whelesale of solid, liguid, gas fucls and related products
Deetails: Wholesale of petroleum and related products. L
1
40663 Whelesale of other construction materials and installation equipment [
Ditails; Wholesale of bricks, tiles, stones, sand, and gravel.
9320 Chher entertainment and recreation activities
4320 Maintenance and repair of motor vehicles and other motor vehicles
J2il Maintenance and repair of automobiles and other motor vehiclas

o

Update, adjust, and supplement the Company's business lines: Pursuant to the attached
Appondix 1, T1.

Approval of the amendment to the Company Charter: Update, adjust, and supplement
business lines in Clause 1, Article 4. Industries, professions and objectives of the Company in

the Compeny Charter according to the contents of updating, adjusting, and supplementing
business lines stated in Clause | and Clause 2 of this Proposal,

Implementation: Authorize the Company's Chairman / Legal Representaive 1o camy oul |
proceduses for notification/registration of changes to business repistration comtent; update, adjust, .\._—“-}
and supplement new business lines, adjust detailed content of business lines in the Company \1.:-1
Charter, ang perform all other procedures related to the update, adjustment, and supplementation |

ol the Company’s business lines approved by the General Meeting of Shareholders 1o ensurg | :,‘J

Ty

L

compliance with the law,
Mzmbers of the Board of Direciors, the Supervisory Board, the Executive Board, and releova
depariments are respansible for implementation.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval.

Bong Nai, 20 April 2026
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DONG NAI PORT JOINT STOCK COMPANY

Business Repistration Certificats Mo 3600334112

Address: [3-D3 Binh Duong Quarter - Long Hung Ward - Dong Nal Province
i (00 230 383 2225 Fax: 84 (0) 231 383 1259 Wehsile: www, dongrai-port.oom

I1. LIST OF THE COMPANY'S BUSINESS LINES
DATING, ADJUSTING AND SUPPLEMENTING
g Proposal No. 282026 TTr-F DN dated 20 April 2026)

Buginess line name

i o LI supplemented s e
L | Repair and maintenance of fabricated metal products 3311
2 | Repair and maintenance of machinery and equipment 3312
3'_ l R-::pair and maintenance of clectronic and optical equipment 3313
4 | Repair and maintenanee of electrical equipmant 3314
: . Hepair and maintenance of transport equipment {excluding automobiles, | 1315
| motoreyeles, and other motor vehicles)
G | Fepair and maintenance of other equipment 3319
7 | Water collection, treatment, and supply 3600
8 | Colleclion of non-hazardous waste 3811
9 | Collegtion of hazardous waste 3812
10 | Pipeline transport 4840
11 | Air freight trangport 5120
I2 | Service activities incidental to road transportation 5825
13 | Freight forwarding services for goods 5231
14 | Intermediary serviees for real estate activities 6821
15 | iMher real estale activifies on 2 fée or contract hasis L 6GR20
16 | Leasing of motor vehicles -
9 lcasing of machinery, equipment, and other tangible goods without an 7730
operator ]
1§ | Other cleaning services 8129
19 | Service activities incidental to rail wransportation 5221
A | Repair and maintenance of automobiles and other motor vehicles 9531
21 | Sewcrape and wastewater treatment 3700
22 | Rail [reight transport 4912
2% | Urhan and suburban passenger land transport (excluding bus ransport) 4931
24 | Rosd freight transport 4933




DONG MAT PORT JOINT STOCK COMPANY
"P DN Address: | B3-D3 Binh Duong Quarter - Leng Hung Werd - Dong Wai Provinee
Tel: +84 (G251 383 2225 Fax: +84 (0) 251 383 1259 Website: www.dongnad-portcom
Business Registration Certificate Mo.; 3600334112

25 | Coaslal und ccean freight transport 5012
26 | luland waterway [reight transport 5022
27 | Warchousing and storage 3210
28 | aervice aciivitics incidental Lo water ransporiation _ 3222 |
2% | Cargo handling 5224
a0 | Other service activities ingidental to transport 5229
3 E::L:suw business, land wse rights belonging to the ewner, uscr, or GE10




BONE NAL PORT IOINT STOCK COMPANY
,”,P D N 18-03 Binhy Cuong Quacter - Long Hung Waird - Dong Mai Province
Tetephome: {6251) 383 2225 Fax- {(0251) 353 1350 Website  www dopgnai-porf.com

Business Registration Ceruifbeste Mo, 3601334112

REGULATIONS ON NOMINATION, SELF-NOMINATION,
AND ELECTION MANAGEMENT BOARD AND
SUPERVISORY COMMITTEE FOR THE TERM 2026 — 2031
DONG NAI PORT JOINT STOCK COMPANY

Persuant fo:

- Law on Enterprises No. 59202000H 14, passed by the National Assembly of the Socialist
Republic of Vietnam on June [ 7, 2020,

Law pr Securities No. 54/202000H14, passed by the Nartonal Assembly af the Socialist
Republic of Fietnam on November 26th, 207 0;

- Decree No. 135/ 2020/ND-CP dated December 311h, 2020, of the Government delailing the
implemerniaiion of cerlain provisions of the Law on Securities;

Charter of Dong Nai Port Joint Stock Comparny;

Internal Regulations an Corporate Governance af Dong Noi Port Joint Stock Company.

Vole Counting Committee of the Mecting announces Regulatons on namination, sclf-

nomination, and election of the Management Board and Supervisory Commitiee at the
Annual General Meeting of Shareholders in 2026 of Dong Nai Port Joint Stock Company as
follosws:

I. Tnterpretations of Terms/Abbreviations

- Company : Dong Nai Pon J5C

- MB :  Management Board

- a0 ¢ Bupervisory Comnitiee

- OC ¢ Organizing Committee of the Meeting
- GMS : General Meeting of Sharcholders

- Delegates :  Shareholder, authorized representative

II. Chairperson:

The Chairperson of the Meeting is responsible for presiding over the election with specific
tasks including:

Introduce the list of nominees and candidates for the MB and SC;
Supervise the voling and ballot counting;
- Resalve any complaints about the election (if any)
1M1, Regulations on nomination and sclf-nomination for MB:

- Number of MB members: 05 members




= Temm: 2026 - 2031
- Maximum number of candidates for BOD: unlimited

1.  Rights to nominate, self-nominate to MB: faccording to Article 24 of the Compary
Charter)

Shareholders holding common shares have the nght ta aggrepate their voting rights to
neminate candidates for the Management Board. Shareholders or groups of shareholders
helding from 10% to less than 2085 of the total voting shares have the right to nominate one
(01} candidate; from 20% (o less than 30% can nominate up to two (02) candidates; from
0% o less than 40% can aominate up to three (03) candidates; from 40% to less than 50%
can nominate up to four (04) candidates; from 50% or more can nominats up to five (05)
candidates. The nominated candidates must meet the enteria specified in section 1 below.

In case the number of candidates for Management Board through nomination and self-
nomination is still insufficient, the incumbent Management Board may nominate additional
candidates or orgenize nominations aceording 10 & mechanism stipulated by the company in
the Ioternal Regulations on Corporate Governence end Regulations on Operations of
Managemen! Board, The incumbent Management Board’s introduction of additional
candidates shall bz clearly anncunced before the (General Meeting of Shareholders voies o

elect members of the Management Board,

2, Criteria for candidaies for Managemeni Board: Comdidates for MB must meét the
Solfowlng standards and condiftans faccording to the Law on Enterprises No, 392020/0H14,
Decree 1532000 N0-CF and Charter Company)

i Mot subject to the provisions of Clause 2, Aricle 17 of the Law on Enterprises;

b, Possess professional gualifications and experience in business management or in the
Company's business sector or industry, and are not nacessarily required 1o be a shareholder of
the Comnpany,

¢. May concurrently serve as a meémber of the Management Board or Members' Couneil in no
muore than five (3} other companics;

d. Must not have family relationships with:
- The General Director and other managers of the Company;

- Managers or individuals authorized to appeint managers of Sonadezi Corporation.
IV. Regulations on nomination, self-nomination for SC:

- Number of 5C members: 03 members

- Term: 2026 - 2031

- Maxitmum number of candidates for 5C: unlimited

Documents for the 2026 Annual General Meeting of Shareholders 2
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I, Rights to nominate, self-nominate to 8C: (according fo Article 34 af the Company
Chaiter)

Sharcholders holding common shares have the right to aggrepate their voting rights to
nominate candidates for the SC. Shareholders or groups of sharcholders holding from 10% to
less than 23% of the total voting shares have the right to nominate one (01) candidate; from
25% to Jess than 50% can nominate up to twoe (02) candidates; from 50" or more can
nominate up to three (03) candidates. The nominaled candidates most meel the criteria
specifiad in seetion 2 helow.

In case the number of candidales [or SC through nomination and self-nomination is still
insufficient, the incumbent SC may nominate additional candidates or organize nominations
secording to a mechanism stipulated by the company in the Intemal Regulations on
Corporate Governance and Regulations on Operations of Supervisory Committee. The
incumbent Supervisory Commitiee's introduetion of additional candidates shall be clearly
announced before the General Meeting of Shareholders votes (o elect Supervisory Committes
members,

2 Criteria for candidates for Supervisory Committes; Candidates for MB must meet
the  following standards and conditions (according fo rhe Law on Enterprises No
39202000 H 4, Deeree 13372020/NE-CF and Charter Company)

a. Mot subject to the provisions of Clause 2, Atticle ['7 of the Law on Enterprises,

b. Must have been trained in one of the following felds; economics, finance, accounting,
auditing, law, business administration, or a discipline relevant to the Company's business

operations;

c. Must nof have fammily relabionships with:

- Members of the Manapernent Board, the General Director, and other managers of
Sonaderi Corporation;

- Members of the Management Board, the General Director, and other managers of the
Company:

- Representatives of siate-owned capital al Sonadezi Comporation;

Representatives of Sonadezi Corporalion's capital at the Company;

d. Must not be a manager of the Company; pot necessarily required to be a shareholder or an
employee of the Company,

e, Must notl be working in the Company's accounting or finance department;

. Must not be a member or an employze of an independent auditing company hat has
audited the Company's financial staternents in the past three consecutive years.

V. Eleetion principles:

E&mme.ﬁi‘.ﬁ"e;r the 2026 Annual General Meeting of Shareholders 3



Comply with the provisions of the law end the Company Charter.

Voting rights are caleulated based on the number of shares owned or represented.
Election results are caleulated based on the number of votes of the sharcholdars
sttending and voting at the meeting.

In each election, a shareholder delegate can only use one ballot comresponding 1o the
number of shares owned or represenied.

The vote counting committee is nominated by the chairperson and approved by the
meeting. Members of the vote counting committes must not be on the list of nominces
and candidates for Management Board or Supervisary Committee.

¥1. Eleetion methods:

Dacuments ﬁ;r the 2026 Annual General Meeting of Shareholders

The list of candidates for the MB and the 8C iz arranged in alphabetical order by
name, with full names recorded on the ballot,

Eleetion methods: (decording o Clawse 3, Article (4% of the Law on Enterprizes
2020

o Implement the curnulative voting method: each sharcholder has a total number of
votes corresponding to the total number of shares owned multiplied by the number
of members to be elected 1o the MB or the SC,

e Delegaies have the right to cast all their vouwes for ope or several candidares.

= Fach shareholder sttending the meeting is provided with one ballot for the MB
and one ballot for the SC, Delegates st check the information on the ballet
upon receipt; if there are eny errors, they must immediately notify the Ballot
Counting Committee.

» [n case additional candidates arise on the day of the general meeting, delegaies
can contact the vote counting commitiee to request new ballots and must returm
the old ballots (before placing them in the ballot box).

s How te fill out Voting Ballots:

o Delegates vote for a maximum number of eandidates equal 1o the mumber of
candidates to be clected.

o If casting all votes for one or several candidates, delegates mark the "Equal
Vote Distribution” box for the corresponding candidates.

o If casting an unegual number of votes for multiple candidates, delcgates
specify the number of votes in the "Number of Votes" box for the

cormesponding candidates.

Note:

i

ar
=
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In case a delegate marks both the "Equal Vote Distribution” box and specifies the
number af votes in the "Number of Votes" box, the result will be hased on the number
of voies in the "Wumber of Votes™ box.,

The ballots will be placed into a sealed ballot box prior to the counting process,

Vahd ballots: are ballots in the pre-printed form issued by the organizers, bearing the
company's red seal, without erasures, alterations, or any additional content beyvond
what is prescribed for the ballot.

The following ballots will be considerad invalid:
s Adding other content to the hallot;
=  Cross out the candidates;

= Ballots not in the pre-printed form issued by the organizers, ballots without the
company's red seal. or ballots with erasures, alterations, or additional contént
bevond what is prescribed for the ballot;

= The number of candidates voted for exceeds the number of members to be elected;

o Ballots with a total nember of votes for candidates exceeding the total number of

yvotes allowed;

» Mo signature and full name of the attending delegate.

Alter the voting concludes, the ballot counting will be condecicd under the
supervision of the Vote Counting Committes and sharcholder representatives (if
TIECESEArY ).

The Vete Counting Committee is responsible for preparing the ballot counting
minutes, announcing the resulis, and, together with the chairperson, addressing any
inquiries or complaints from shareholders (i any),

The ballots, after being counted, will be stored in accordance with regulations and
may be opened upon request by the company’s General Sharsholders” Meeting.

VII. Prineiples for selecting candidates:

VIIL.

The elected candidates shall be determined by the number of votes received in
descending order, starting from the candidates with the largest number of votes until
there ane epough members 1o be electad.

If there are two (02) or more candidates receiving the same number of votes for the
last member to be elected, the vating shall be concucted among these candidates.

If the result of the first clection fails to meet the required number of clected members,
the election shall be conducted until the required number of elected members is met.

Docoments of nomination or self-nomination for the members of the MEB and

aC:

Documents for the 2026 Annual General Meeting of Shareholders 5
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Documents of nommation or self-nomination for the MB and 5C members include:

Application for nomination/self-nomination for the MB and SC members (using ihe
template)

- Cumculum vitae (using the template)
Copies of the following documents: 1D card/Passport.
- Certificates of educational qualifications and professional competence (i applicable)

Confirmation of the shercholding ratio of the sharcholder/group of sharcholders
meeting the nomination conditions as stipulated in the Company Charter.

- Indmnduals nominating candidates for the MB and the SC shall be legally and
personally responsible before the General Meeting of Shareholders for the accuracy
and truthfulness of the information provided in their application.

The application dossier should be submitied to Dong Nai Port Jomnt Stock Company before
17:00 on 18/04/2026 al the following address;
¥ Dang Nai Port Joint Stock Company - General Administration Department
v Address: 1B-D3 Binh Doong Quarter, Long Hung Ward, Dong Nai Province /
Phone: (0251) 383 2225 | Fax: (0251) 383 1259
The above constitutes the complete Repulations on the nomination and self-nomination for
glection to the Meanagement Board and the Supervizory Committee of Dong Nai Port Jomi
Stock Company at the 2026 Annual General Meeting of Sharchoiders. We propose to the
Creneral Meeting of Shareholders for consideration and approval.

These regulations shall take effect immediately upon approval by the General Mecting
of Sharcholders.

ON BEHALF OF MANAGEMENT
BOARD

Dacuments for the 2026 Annual General Meeting a:f.ﬁ'ﬁﬂreﬂnhiars 6




SUNALEZI CORPORATION THE SOCTALIST REPUBLIC OF VIETNAM
DONG NAI PORT J.S COMPANY Independence - Freedom - Happiness

Dong Nai, dared April 20, 2028

RULES AND METHODS OF YOTING AT
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

l. Purpose:
Aim to correctly conclude the issues discussed and voled on at the General Meeting.
1. Voting principle:

- Votng shall be public, in person, and by ballot.

- Voling nighls are calculated according to the number of votes of shareholders or
authorized representatives attending the General Meeting,

- The voling results are calculated on the total number of votes of shareholders
attending and voting at the General Meeting.

Each shareholder shall only use voting ballot issued by the Organizing Commitiee
that has been enclosed with docoments for each sharcholder attending the General
Meeting,

- shareholders vote on each 1ssue by marking the corresponding selection box,
I Method:
1. General Provisions:

- The information on the Vote Ballot includes:

» Repistration number: 1D Number/ Business Registration Certificate Number of
shareholders attending the General Meeting.

= Nuomber of votes: Number of votes at the General Meeting.
e Voling issues: issues that are already printed on the voting ballot.
2. Voring balfot:
- A valld votlng ballot is a vore that ensures simuliancously the following conditions,

# Ilisa vote issued by the Organizing Committee and stamped by Dong Nai Port
Joint Stock Company. Votes shall be intact, not scraped, ediled, erased or tormn....
Do not write anything other than the regulations for these ballots, and it must be
signed; under the signaiure must be written the delegate’s full name.

» There is a choice of marking “X” or “¥™ in one of the 3 equivalent boxes in the
vole (agree box, disagree box or no opinion box),

lovalid voting ballot:

o [t is a voting ballot that does not comply with the provisions of a valid voting
ballot.

+  Abstained.

F. Summarized resall:

i_ Diong Bai Mort Jeind Stoek Company

’ P D N 1 B-E3 Hink Dhang Quiacter, Long Hisg - Dung e 2
Telophene; 02515832225 Fa MRS13.B3I2E9  Tax Code: 3S00R34LIT




- The ‘~._|’|:3Lc Counting Committee is responsible for summarizing, preparing the vote
counting minutes, and notifying voting results for each issue.

- The vote counting minutes shall clearly state the following for each issue:

* The sequence number and content of the issue to be voted on,

* The number of ballols corresponds to the number of votes of sharcholders ar

authorized representatives attending and voting at the General Meeting of
sharcholders.

* The number of ballots corresponds to the number of valid votes and the
corresponding proportion.

= The number of ballots corresponds to the number of invalid votes and the
corresponding proportion.

e The number of ballots corresponds to the number of votes with sgreement, the
pereentage of agrecment,

¢ The number of ballots corresponds to the number of votes with disagreement,
the percentage of disagreement.

« The number of ballots corresponds to the number of votes with no opinion, the
percentage with no opinion.

4. Voling results:

- Voting results are calculated as a percentage rounded to 2 decimals. ==
- Issues that need to be voted on at the General Meeting shall only be ratilied wh“"._:';;q?;

the unanimous vore of more than 50% of the total votes of all sharebolders ﬂnﬂndingﬁ —
and voting at the Annual General Meeting of Sharcholders on 20/04/2026: CANG

1. Repori of the Management Boord on aperation and business resulls in 2025 andONG N
the 20021-2026 ferm; Plan and direction for operation and business activities E@E
2026 and the 2026-2031 term,

2. Repori of the Supervisory Board on the inspection and supervision of operation

and business activities, the supervision of the Management Board and General
Direcior in operation management in 2025 and the audited Financial Report of
2025 carried out by REM Vietnam Auditing & Consulting Company Limifed.

3. Proposal for profit distribution statement in 2023, plan for profit distribution in

2026,

4. Proposal for remuneration of the Muanagement Board, Supervisory Board in

2025 and plan for 2026; Salary of the full-time Chief of Supervisory Board, activity

cosis of the Supervisory Board in 2025; Salwry of Chief of the Supervisory Board in

2025,

5. Proposal for selecting an Auditing Unit for the Company's 2026 financial
Statements,

6. Proposal for amendment and supplement of the Company's Charier,

7. Proposal for amendment and supplement of the Internal Regulation o

Corporate Governanes.

i Dong Moi Pon oine Slook Company

' P D N 15133 Binly Duseng Owarier, Long Hang - Long N
; Teleshine 93511 FI2115  Faw M3S13A01250 . Tax Cods; 3600334113




8. Proposal jor amendment and supplement of the Regulation on Supervisory

Conimities s operation.

- In case of voting specified in Clause 1, Article 20 of the Company's Charter, there
must be the consent of at least 65% of the total votes of all sharsholders atiending
and voling at the Annual General Meeting of Sharehelders on 20/04/2026.

% FProposal on the update and adiustmeni of the Company's business lines in
accordance with the prevailing Vietnam Standard Industrial Classification,

IV. Effect;
The above voting method takes effect immediately after being approved by the General

Meeting.

ON BEHALF OF THE MANAGEMENT BOARD
O e

y A

Dong Mol Por loint Steck Campary
’P D N 10=D3 Binh Do Oearter, Loog Hang - Demg Wal
Telephwire: §X913:512225 Pao: 02503831259 Taoo Code: 3600334113



SONADEZI CORPORATION THE SOCIALIST REPUBLIC OF VIETN AM
DONG NAI PORT J.5 COMPANY Independence - Freedom - Happiness

No.! 32/2026/N0Q-DHDCI Dong Nai, April 20, 2026

RESOLUTIONS OF
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DONG NAIPORT JOINT STOCK COMPANY

The 2026 Annual General Meeting of Sharcholders of Dong Nai Pert Joint Stock
Company was convened at 07:45AM on April 20, 2026, at the Hall of Dong Nai Port
Joint Stock Company (Address: 1B-D3 Binh Duong Quarter, Long Hung Ward, Dong Nai
Frovince),

The General Meeting was attended by 184 shareholders and authorized representatives,
corresponding to 53.151.802 votes, which accounts for 95,66% of the total votes of all
shareholders with voting rights..

The 2026 Annual Genperal Meeting ol Shareholders of Dong Nai Port Joint Stock
Company discussed and resclved the following matters:

ARTICLE [:

1. Approved the Report of the Management Board on operation and business
results in 2025 and the 2021-2026 term; Plan and direction for operation and
business activities in 2026 and the 2026-2031 term,

a) Production and business results in 2025;
Tolal revenue : 1,615,889.000,000 VIND
- Total aceounting profit before tax 545.601,248.417 VND

= Total taxes incurred and
payable to the State budget : 177,097,000,000 VND

= Total investment capiial in
fixed asset construction ; 65, 806,000,000 VD

b) Targets for 2026:

- Total revenue : 1,670,000.000.000 VND
Total aceounting profit before tax : S70,000,000,000 VNI
y A Dong Nai Port Joint Stock Company - PDN Page 1
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- Distributed profit : 456,000,000.000 VNI

- Total taxes incurred and
payable to the State budpet : 120, 000,000,000 VND

- Total investment capital in
ixed asset constuction : 157,766,000,000 VNI

Vating results for approval: 100, 00%

2. Approved Report of the Supervisory Board on the inspection and supervision of
operation and business activities, the supervision of the Managpement Board and
General Director in operation management in 2025 and the audited Financial Report
of 2025 carried out by RSM Vietnam Auditing & Consulting Company Limited.

Foting resudlts for approval: 100,00%

3. Approved the 2025 profit distribution method and the plan of the 2026 profit
distribution method as follows:

a) 2025°s profit distribution method

I. Distribined profit (Met profit after tax 2025 excluding 436,289, 763,495 VIND
exchange rate difference gain)

2, Appropriation to funds : 202 061 845 350 VD
2§ Invesimeni and development fund (40%) : 174.515.005,000 WND
2.2 Bomus and welfare fund - 27,293.940,230 VND
2 3 Bonus fund of Maragemen! Boavd, Supervisory Board - 1.152,0000080 VND
3. Remaining profit after fund appropriation ' 233337918245 VND
4. Undistributed profit brought forward ; 117, BTI. 484477 VND
5. Dividend pavout (40% of Charver Capital} . 222263280000 VND
&, Undistributed profit of the corment vesr . [28.036, 122722 YWD

b} Plan of 2026 proft distnbution method

1. Distributed profit : 456.000,000.008  VND

l Dong Nai Port Joint Stock Company - PDN Page 2
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2. Appopeiation o funds ; 212,160, 120,000 YND

2.1 Ivestmient and development fund (401%) . 122 400,000,000  VND
2.2 Berius and welfare fund : 18.444,120,000 VND
2.3 Bore fund of Management Board, Supervisory Board - 316000000 VD
1. Remaining profit after fund appropriation | 243 B30 BROOD. WIND
4, Undistributed prafit brought forward : 128,036,122,722 WND
5. Dividend paycut (40% of Charter Capital) ; 222,263,280,000 WND
6. Undistributed profit of the currenl year : 150,512,722,722 VKD

Vorting results for approval: 100, 00%

4. Approved for remuneration of the Management Board, Supervisory Board in
2025 and plan for 2026; Salary of the [ull-time Chief of Supervisory Board, activity
costs of the Supervisory Board in 2025; Salary of Chief of the Supervisory Board in

2026;

= The actual remuneration for the Management Board and the Supervisory

Committee of the Company in 2025 is VND [.380.960.000.

= The planned remuneration for the Management Board and the Supervisory
Commiftee in 2026 is VND 1,382,400.000,

¢ The actual full-time salary of the Head of the Supervisory Committes in 2025 is
YIRLY 1,076,201 000,

o The planned actual full-time salary of the Head of the Supervisory Commitlee in
2026 is VND 984 _000,000.

o Operating expenses of the Supervisory Committee for 2025: No expenses incurred

s The planned operating expenses of the Supervisory Committee for 2026 is VND

30,006,000,
Voting resuits for approval’ 100,00%

5. Approved for selecting an independent anditing firm for the fiscal vear 2026:

l Dong Nai Port ]uin’E Stock Company - PDN Page 3
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* The General Meeting of Shareholders unanimonsly approved the plan for selecting the
auditing firm for the 2026 financial statements of Dong Nai Port Joint Stock
Company, including the following companies:

RSM Vietnam Auwditing & Consulting Co., Lid.
- A&C Avditing and Consulting Ce., Ltd.

- AFC Vietnam Auditing Co., Ltd

* The Management Board is authorized to select one of the three (03) auditing firms
based on the actual situation to conduct the 2026 financial statements audit of the

LCompany.

Foting results for gpproval: 99,96%

6. Approved for proposal of amendment and supplement of the Company's
Charter.

Votine results for approval: 18, 00%

7. Approved for proposal of amendment and supplement of the Internal Regulation
on Corporate Governance.

Voting results for approval: 10, 005

B. Approved for proposal of amendment and supplement of the Regulation on
Supervisory Committee’s operation.

Voting results for approval: 99,96%

9. Approved for the vpdate, adjustment and supplementary of the Company’s
business lines in accordance with the prevailing Vietnam Standard Industrial

Classification.

Foting reswlts for approval: 100,00%

ARTICLE I1:

Approve for the list of elected members of the Management Board and members of the
Supervisory Commitiee for the 2026-203 1 term, including the following mdividoals:

* List of Members of the Management Board:

i Dong Nai Port Jaint Stock Company — PDN Page 4
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[/ Mr.Tran Thanh Hai
2{ Mr.Nguyen Ngoc Tuan
3/ Mr Huynh Ngoe Tuan
4/ Mr.Dang Doan Kien
5f Mr.Nguyen Cong Hieu
The Members of the Management Board held a meeting and unanimously elected

Mr_ Tran Thanh Hai ag the Chairman of the Management Board.

» List of Members of the Supervisory Committee:

1/ Mrs.Nguyen Thi Thu Trang
2/ Mrs.Hoang Thi Thu Thuy
3 Mr Neuven Mai Khanh Trinh

The Members of the Supervisory Committee held a meeting and unanimously elected
Mrs.Nguyen Thi Thu Trang as the Head of the Supervisory Committee,

ARTICLE III:

The General Mecting of Sharchelders of Dong Nai Poni Joint Stock Company
unanimously assigned the Management Board to successfully implement the Resolution
of the 2026 Annual General Meeting of Shareholders in accordance with the Company
Charter and legal regulalions.

The Resolution of the 2026 Annual General Meeting of Sharcholders of Deng Nai Pmt}\
Joint Stock Company was unanimously approved by all attending sharcholders and taken 2.
effect from the date of signing. )

Recipignix: . o
RS BT W, e W ON BEHALF OF THE GENERAL MEETING

HOSE SHAREHOILDERS

«  Membarr of e ME, GOR
. Rlambany :J;mg.;- DONG NAT PORT JOINT ST{}EKFE{HELFA NY

- Arobived, Admin, Secretary

’ Dong Nai Port Joint Stock Company - PDN Page 5
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SONADEZI CORPORATION THE SOCIALIST REFUBLIC OF VIETNAM
DONG NAT PORT 1.5 COMPANY Independence - Freedom - Happiness

Neo.: 332026/BB-DHDCD
' Deng Nai, April 20, 2026

MINUTES OF
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DONG NATPORT JOINT STOCK COMPANY

INFORMATION ABOUT THE COMPANY

- Company name : Dong Nai Port Joint Stock Company
-  Head office address :  1B-D3 Binh Duong Quarter, Long Hung Ward. Dong
Nai Province
- Telephone ;. (02513) 832 225 Fax: (02513} 83] 259
-  Business ;3600334112 (Former Business Registration Certificate
Registration No. No.: 4703000301) issued by the Department of Finance

in Dong Nai province, amended for the 10th time on
Tuly 31, 2025

- Time : 0745 AM, 20 April, 2026
- Venue : Hall of Dong Nai Part Jomt Stock Company

PART I: INTRODUCTION THE OPENING OF THE MEETING

I. Opening of the meeting

Mr. Huynh Trong Nhan — the member of the Organizing Committee announces the
reason for the meeting, introduces the Delegates and the attendees.

The attendees of the general meefing include;
Representatives of Sonadezi Corporation.

The Management Board of Dong Nai Fort Joint Stock Company, including the
following members:

s Mr, Tran Thanh Hai — Chairman of the MB,
o Mr. Nguyen Ngoc Tuan — Member of the MB cum General Director.

¢ Mr. Huynh Ngoc Tuan — Member of the MB cum Deputy General Directar.
Dong Nai Port Joint Stock Company — PDN ;




o Mr. Dang Doan Kien — Member of the MB.

» Mr Nguven Tien Hung — Independent Member of the MB,

The Supervisory Committee of Dong Nai Port Joint Stock Company, including the
following members:

o Ms. Nguyen Thi Thu Trang — Head of the SC.

» Ms. Hoang Thi Thu Thuy — Member of the 5C.

e Mr Nguyen Mai Khanh Trinh — Member of the SC.

The General Direciors Board of Dong Nai Port Joint Stock Company,

Delegates in attendance: Shareholders/Authorized representatives of shareholders
after completing the registration procedures in accordance with the provisions of the
Company Charter,

II. Report on Sharcholder Eligibility Check:

- Reporiing individual: MrNguyen Tien Hung - Position: Head of the Shareholder
Eligibility Check Committee,

-  Report content:

* Total number of shareholders invited o aend: All shareholders whose names are
on the list of sharcholders as of 23/03/2026, owned 55,565,820 shares with voting
rights of Dong Nai Port Joint Stock Company.

= At 0R:03AM, number of delegates attending the general meeting:
+ Delegates attending the general meeting in person: 76
-+ Authorized delegates: 28

= All sharcholders and sharcholder representatives meet the eligibility to attend the
meeting,

Thus, the wtal number of shareholders and shareholder representatives attending today’s
General Meeting is 76 delegates, representing 42,198,525 votes, which accounts for
75.94% of the total votes of all shareholders with voting rights, Pursuant to the Law on
Enterprises and the Company Charter, the 2026 Annual General Meeting of Sharcholders
of Dong Nai Port Joint Stock Company is authorized to conduct.

1.  Approval of the working regulation of the General Meeting:

Dong Nai Port Joint Stock Company — PDN o
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Mr.Nguyen Ngoc Tuan — Position: Management Board’s member of the company reads
the working regulation of the General Meeting, and the General Meeting of Sharcholders
approves this Regulation with a 100% vote by raising voting cards.

IV.  Intreduction of Chairperson, Secretary Committee and Vote Counting
Committee

- The Organizing Committec announces the Presidinm, which includes:

1. Mr, Tran Thanh Hai Chairman of MB — Chairperson
2. Mr. Nguyen Npoc Tuan Member of MB - Member
3, Mr. Huynh Ngoc Tuan Member of MB — Member

- The Presidinm nominates the Seeretary Committee, which includes:
1. Ms. Nguyen Thi Nzoc Khanh Meetling Secretary
2. Ms. Pham Thi Anh Tho Member

= The Presidiom introdoces the [ist of personnel for the Yole Counting
Committee, which includes:

1. Ms. Nguyen Thi Hai Head of the Committee
Z. Ms. Lou Thi Hong Nhung Member
3. Mr. Vu Ngoe Hicu Member

The entire General Meeting of Shareholders unanimously approves 100% of the list of
the Presidium, Secretary Committee, and Vote Counting Committée by raising Voting
cards.

V. Introduction of the Meeting Apenda

The Chairperson anmounced the agenda of the 2026 Annual General Meeting of
Shareholders, which was unanimously approved by [00% of the General Meeting of
Shareholders by raising Voting cards.

PART II: CONTENT OF THE MEETING

The General Meeting listens to the presentation of the following content:

Content 01: Report of the Management Board on operation and business results in
2025 and the 2021-2026 term; Plan and direction for operation and business
activities in 2026 and the 2026-2031 term.

Dong Nai Port Joinr Stock Company — PDN 5
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Fresenter: Mr. Tran Thanh Hai — Chairman of MB

Content 02: Report of the Supervisory Board on the inspection and supervision of
operation and business activities, the supervision of the Management Board and
General Director in operation management in 2025 and the audited Financial
Report of 2025 carried out by RSM Vietnam Auditing & Consulting Company
Limited,

Presenter: Ms, Ngwyven Thi Thu Trang - Head of Supervisory Committee

Content 03: Proposal on the 2025%s profit distribution method and the plan of
2026°s profit distribution method.

Presenter: Mr. Huyvnh Neoc Tuan — Member of MB

a. 20257 profit distribution method

M. CONTERT UNIT RATIC VALUE NOTE

] Charter Capital VIND F55.658.200,000

2 | Total accounting profit before tax VIND 545601 24E 417 1-7:

3 Current corporate income tex YD 109_106,816.708 ::

4 | Wet profit after tax VD 436,4%4,431,709 a

5 E:-:d‘.nnglt rafe 1EI1' fference gam from _ VI Y el ;
reveluation of foreign currency deposils _ —

6 | Dustributed profit VHND 436.282.763.495 |

7 | Appropriation to funds VND | 202,961, 845,250

A | Investment and -:ime.l‘ﬂpmm—' Surrd :‘"‘*JI'}_ . J-'?!H._- 174,515,905 000

7.2 | Bons and weifare fund YD 27,293 940,250

73 | Bonus fumd af MEB and 5C YIsD 1,152 080,000

8 | Remaining profit afier fund appropriation . VND 233,327,918.245 |

2 | Undistributed profit brought forward VD 117,871,484.477

(o Dividend payout (40% of Charter VHND 222 263,280,000 1
Capital) _—

11 | Undistiibuted profit of the current year VD 128,936,122.722

b. Plan of 2026's profit distribution method
Dong Nai Part Joint Stock Company — FDN 4



Mo | CONTENT UNIT RATIO VALUE NOTE
] Charter Capital | VHD | 555,658,200, 040
2 | Total azcounting profit before tax s |0 [ S70,000,000,000
] Current corporate income tax VNI [ 1, 0060, N0, 00
| | Nei profit after tax YND 1 -_dﬁﬁ‘l:!lm,-!]]t.'!.{ll:ﬁ
; Exchange rate difference gain from - VND 2
| revaluation of foreign currency deposits
& Dristributed profit WML 456,000, 000,000
7| Appropriation to Fu_:bds- VND 212,160, 120,000
2| Investmest and development fund VYND d0%6 | 182,400,000,000
| 72 | Bowus ond welfirs fund VND | 28.444,120,000
73 | Banus fuwrcd of MB and SC VND O 1,316,000,000
_I:I- E:ma[ning profit after fund appropriation VND 243 835,880,000
9 | Undistribuied profit brought forward VNI 128.936,122,722
g Dit-ildmd payout (4084 of Charter VD 222 263,280,000
Capital)
Ll | Undistributed profit of the current year | VKD | 150,512,722,722

Content (4: Proposal on the remuneration of the Management Board, Supervisory
Board in 2025 and plan for 2026; Salary of the full-time Chicf of Supervisory
Board, activity costs of the Supervisory Board in 2025; Salary of Chief of the
Supervisory Board in 2026.

Presenier: Mr. Huynh Ngoc Tuan — Member of MB

- The actual remuneration for the Management Board and the Supervisory Committee
of the Company in 2025 is VND 1,380,960,000.

- The planned remuneration for the MB and the Supervisory Committee in 2026 is
YIND [, 382,400,000,

- The actual full-time salary of the Head of the Supervisory Committes in 2023 is
VD 1,076,201.000.

- The planned actual full-time salary of the Head of the Supervisory Committee in
2026 1s VND 984,000,000,

Diomg Nai Port Joint Stock Company — PDON 5
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- Operating expenses of the Supervisory Committes for the year 2025: No expenses
incurred.

- The operating expenses of the Supervisory Committes for the vear 2026 are
30,000,000 VND.

Content 85: Proposal on selecting an independent auditing firm for the fiscal year
2026.

Presenter: Ms. Newyen Thi Thu Trang - Head of Supervisory Commirtee
a) List of proposed auditing companies:
- KSM Vietnam Aunditing & Consulting Co., Ltd.
- A&C Aunditing and Consulting Co., Ltd,
- AFC Vietnam Auditing Co., Lid
b} Proposal for selecting an auditing company:

The MB has proposed the list of the three (03) auditing companies mentioned above to
the General Meeting of Shareholders for approving and authorizing for the MB to choose
one of the three companies to audit the Company’s financial statements for the year

20206, based on the actual situation.
Content (i6: Proposal for amendment and supplement of the Company's Charter.

Presenter: Mr. Nguyen Tien Hung — Member of MB

Content 07; Proposal for amendment and supplement of the Internal Regulation on
Corporate Governance.

Fresenter: Mr. Ngwyen Fien Hung — Member of MB

Content 08: Proposal for amendment and supplement of the Regulation om
Supervisory Committee’s operation.

Presenter; Mrs. Npuven Thi Thu Trang - Head of Supervisory Commitiee

Content 09: Approved for the uwpdate, adjustment and supplementary of the
Company's business lines in accordance with the prevailing Vietnam Standard

Industrial Classification.

Presemier: Mr. Newyen Neoc Tuan - Member of MB

Diowng Nai Port Joint Stock Compeany - FDN 8
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PART 111, SHAREHOLDER PERSPECTIVE:

L. Dwuring the 2021-2026 term, the Management Board successfully completed the tasks
assigned. Shareholders hope that dunng the 2026-2031 term, the Management Board will
continue to build on these achievements, leading the company to reach a revenue
milestone of VIND 2,000 hillion by the vear 20340,

2. Bharcholders request the Management Board (o inform of the potential for growth in
business performance and profitability of the fuel storage project supplying Long Thanh
Adrport.

3. Sharcholders request the Management Board to inform of the company's plans for
firture warehouse expansion?

= The Management Board har answered the shareholders’ guestions related fo the
above issues ar foliows:

Content 1: The Management Board acknowledges the sharcholders' high regard for the
company. We are committed to contiruing to achieve the plan offered by the General
Moeeting of Shareholders.

Content 2: The Management Board reports as follows:
+ Phase 1: Expected to put into operation 5.0 hectares, with a production of
approximate]y S00,000 tons.

+ Fhase 2: Expected to continue putting inio operation another 5.0 hectares, with a
production of approximately 300,000 tons.

The company leases vards to build storage tanks at Go Dan Port and invests in the
construction of berth B6 to serve oil tankers for loading and unloading fuel inlo storage

tanks.

Content 3: Cumently, the company has leased an additional 2.0 hectares [or container
handlmg. In the second quaeter of 2026, the company is expected to lease an additional
3.0 hectares in the Long Binh Tan area. During the 2026-2031 term, the company will

seck to expand port to increase cargo handling capacity,

PART IV. SHAREHOLDER VOTING

From the opening tinde until 11:14 AM, the number of delegates attending the G8M is
184 delegates, representing 53,151,802 votes, which account for 95.66% of the total

voies of all shareholders waith voting nghts,

Ms. Nzuven Thi Hai — Head of the Vote Counting Committee, presented the Rule
and Method of Voting at the General Meeting.

Dong Nai Port Joint Stock Company — PDN =
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The entire General Meeting of Shareholders unanimously approves 100% af the Rule and
Method of Voting by raising Voting cards.

Ms. Nguven Thi Hai — Head of the Vote Counting Committee, reported the vote
counting results for the reports and proposals as follows:

- lotal number of ballois issued: 184 ballots, corresponding to 53,151,802 voites,
account for: 100.00% on total number of votes of attending shareholders.

- Total number of ballots collected: 118 ballots, corresponding to 33,147,860 shares
votes, account for: 99.99% on 1otal number of votes of attending shareholders.

- Total number of ballots not collected: 66 ballots, corresponding o 3,942 shares
votes, account for: 0.01% on total number of votes of attending shareholders.

Content il: The Report of the Management Board on operation and business
results in 20025 and the 2021-2026 term: Plan and direction for operation and
business activities in 2026 and the 2026-2031 term.

= Resuli

+ Numiber of imvalld baflots: -  Nuwmber of  voles: - Percentage: 100.00% rorl voves

HiT 347858 of arending and  voimg
shareholders

+  Number of ballors for - Number of  voler: - Percemape. TOO.00% rofal vores

dEraeient 11T $3 047 85K |':'_I" EIIEJ‘:I::I'J".HE‘ R ¥R
skarcholders

= Number of ballors for - Nemiber of vores: = Perceniage: 0.0 Iatal vwarex of

disagresment: atfending aned voling shoreholders

¢ Number of ballots for no - Number of vores: @ - Percentage; 0.00% wral vowes of

aptnion: O aifending and voting shareholders

= Musilrer f]'_ll'-i.":vl.t.l'ﬁ'.f hallore: | - Aurrher rf,l" woler- 2 - .P'r.l'l;_'-rrn!':.l:ge.' | otal vaes -:'.!il'-

arending and voring shareholders
= Thus, Content 01 has been approved.

Content 02: Report of the Supervisory Board on the inspection and supervision of
operation and business activities, the supervision of the Management Board and
General Director in operation management in 2025 and the audited Financial
Report of 2025 carried out by RSM Vietnam Auditing & Consulting Company
Limited.

= Result
+ Number of imvalid ballos: -  Nember of  vates: - Percemage: 100.00% ioral voies
117 53147558 af  aitending  and  voring
shareholders
+ Number of ballors for - Number of veltes - Percentoge: 99.90% ot voles of
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agresment; 116 53,126,558

+  Nomiber of follols for - Number gfvoles: @
disagreement:

= Mmnber qf bailors for omo - Number of voles: 21,000
apinion: 1

+ Number of nvaitd batlogis: £ - Number offvongs: 2

= Thus, Content 02 has been approved.

Content 03: The 2025 profit distribution method and the plan of the 2026 profit

distribution method.
2 Resuk
+ Number of trvafid ballots: - Numbsr  of  votes:
17 33147 838

+ Number of ballers for - Number of voles:
ggreerment: 7 53147 R58

b Number of baffols for - Number of vates: 1
disagrecment: {1

+ Number of ballats for mo - Number of vortes: )
apirtioi: i

+ Number of imvalid ballois: 1 - Number af votes: 2

= Thus, Content 03 has been approved,

Conieni (#4: The remuneration of the Management Board, Supervisory Board in
2025 and plan for 2026; Salary of the full-time Chiefl of Supervisory Board, activity
costs of the Supervisory Board in 2025; Salary of Chief of the Supervisory Board in

226,

= Result

+ Number of pwvalid balleis: -  Number  af  votes:
17 I3 147,638

+  Number of ballots for - Number of votes
agreement-{ 17 13,147,838

+  Number of ballots for - Number of voles: i
dizagreemant: (1

+ Number of palloi for no - Number of vores: ()
apimion:

= Number of mvalid balipts: 1 - Number of votes: 2

attending dand varing sharehaldery

- Percentage: (L00% rfotal votes of
artending aned voiing shareholders

- Percentage: 0.04% total voies of
attending and voting sharehalders

- Percentage: M00% ol votes of
atteniding and voting shareholders

- Percentage: 100,000 fotal votes
of  aitending and voling
sherehnlders

- Percenape: 1000086 fanal voles
af atfending  gnd  voting
shareholders

- Percentage: 0.00% total vofes of
attending amd voring sharehoiders

= Percentage: 00% todal volex of
atending and voitng shareholders

- Peveentage: 0.00% rofal voles of
attendimg and voting shareholders

- Percentage: 100.00% ol voles
of  oftending ahid i g
shereholdery

- Percentage: 100.00% total votes
of arfending and  voling
shereholders

- Percentage: 000% wial vores of
aitending and vating shareholders

- Percentage: 0.00% tial voles af
aitemding and vortng shavehalders

- Percentage: 0.00% iotal vores of
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aftending and veitng shaorehoiders
= Thus, Content 04 has been approved.
Content 05: Selecting an independent anditing firm for the fiscal year 2026,

= Result

+ Number of invalid ballors, - Number of voles: - Percemage 100.00% loral votes

I 33,147 85% af  atending and valime
shareholders

t Mumber of bollors for - Number of weres: - Ferceniage: 99.96% total voles of

agreement: |16 53126838 attending and voring shareholders

+  Number of ballots for - Number of vores; 0 - Perceniage: 0.000s tomal voles of

disagresment: () atfendirg and voring shareholders

b Number of ballots for mo - Number of votes: 21,000 - Percerage: 0.04% total vores of

ppimian. | aftending amd voting sharekolders

+ Number of invalid ballogs; 1 - Number of votes: 2 - Percemtage.: 0.00% rotal vores of
Gitending and voting shareholders

= Thus, Content 05 has been approved,

Content 16: Proposal of amendment and supplement of the Company's Charter.

= Result

+ Number of vald ballots: - Number of vetes: - Percemtage. T00.00% towd votes

17 53147 858 of attending and  voimg
shareholders

+ Number of ballots for - Number of voter: - Percenmtage: TOL00% foial votes

agreament; 117 33147858 a  atiending arid voling
shareholders

+ Number of ballots for - Number af votes: 0 - Perceniager 00005 toral voles of

disagreemeant: 1 artending and voiing shiareholders

t Number of baflots for mo - Number of vores: 0 - Percentage: 0.00% total vortes of

opinice ) aitending and voting shareholders

+ Number of invalid ballots: 1 - Number of votes: 2 - Percentage: 0.00% toral voles of
altending and votlng shaveholders

=  Thus, Conient 05 has been approved.

Content 07: Proposal of amendment and supplement of the Internal Regulation on

Corporate Governance.

= Result
b Number of mvalid balloss; - Number of  vofes: - Percemage: [O000% iofal wies
7 J3. 147 858 i attending and voring
shareholders
+ MNumber of balloss for - Number of votess - Percemiage: J00.00% lotal voles

of  miending and  vating

Dong Nai Port Joint Stock Comparny — PLN
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agreement: 117 33,147 8358

+  Number of bkallon  for - Number of voies: 0
disagresment: ]

+ Number of ballois for mo - Number of voles: 0
opiniar. [

+ Murmnber of imvali baffors: I - Number of voles: 2

= Thus, Content 07 has been approved,

shareholders

- Percentage: 0.00% roral vores of
altending and voting shareholders

- Percentage! 0002 toral voros of
atterding and vating sharcholders

- Fercentage: 0.00%% iotal votes of
affending and voling shareholders

Content 08: Proposal of amendment and supplement of the Regulation on

Supervisory Committee’s operation.
= Result

v Number of imvalid ballets: -  Number aof  vefes:
17 53147 658

+  Number of ballots for Number of vores
agreemeni: 116 53 126 858

+ Number aof ballois  for - Number of voies: (f
givagreement;

+ Number of ballols for no - Number of vores: 21,000
apinion; 1

+ Numiber of imvalid pallots; [ - Number of votes, 2

= Thus, Content 08 has been approved.

- Percemtage: [00.00% total votes
af  affending i volng
sharaholders

- Pevcentage: ¥9 9A% tofal vater of
attending and voting shareholders

- Percemtage: 0L.00% total vores of
aftending and voting shareholders

- Pereentage; 0.04% ronal vores of
atiending and voving shaveholders

= Percentape: 0.00% tofal vores of
artending and veiing shareholders

Content 09 Approved for the update, adjustment and supplementary of the
Company’s buosiness lines in accordance with the prevailing Vietnam Standard

Indusirial Classification.

= Resul
= Number of wmvalid ballers: - Nwmber af  worer:
117 53,147 858
+  MNumbar of balloir  for MNMumber  of  wHes:
dereement: 17 i3.147 8358
+  Number of baflois for - Number of votes:

disapreaihent: 0

Number of balloiz for no
apiign:
+ Numbar of evaldid ballage: ]

- Number of votes: ()

« Numiber of vores; 2

=  Thus, Content 0% has been approved.

- Percentage: T IS tedanl wores
af attending and voting
sherefolders

Percemtage: 100,008 roial vores
af  oitending amed VIREEE
shareholders
= Percentage: U.00% total veies af
attending avd vating rhareholders

- Perceniage: 0.00% foral votes of
attending and voring shareholders

- Percentage: 0L00% fotal voles af
aitending and vorng shareholders

Diong Nai Port Jaint Stock Compary — PDN
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PART V: SHAREHOLDERS ELECTING

From the opening time umtil 11:15AM, the number of delegates attending the GSM is
184 delegates, representing 53,151,802 votes, which account for 95,66% of the total
voies of all sharcholders with voting rights.

Ms. Nguyen Thi Hai — Head of the Vote Counting Committee, presented the
Regulations on nomination, self-nomination, and election management board and
supervisary committee for the term 2026 — 2031 at the General Meeting.

The entire CGeneral Meeting of Shareholders unanimously approves 100% of the
Regulations on nomination, self-nomination, and election management board and
supervisory committee by raising Voting cards.

Ms. Nguyen Thi Hai — Head of the Vote Counting Commitiee, reported the vote
counting results for the reports and proposals as follows:

- Total number of ballots issued: 184 ballots, comresponding 1o 53,151,802 votes,
account for: 100.00% on total number of votes of attending sharcholders.

- Total number of ballots collected: 118 ballots, corresponding to 53,148,286 shares
votes, account for; 99.99% on total number of votes of attending shareholders.

- Total pumber of ballots not collected: 66 ballots, corresponding to 3,516 shares
voles, account for: 0.01% on total number of votes of attending shareholders.

Content 01: List of elected members of the Management Board for the 2026-2031
term:

No. | Full name Number of votes | i{atiﬂ
| Tran Thanh Hai - ;iﬂ_.ﬂz T 140 112 54%,
2 MNguyen Ngoc Tuan 54,193,456 101.98%;
3 Huynh Ngoe Tuan 46958316 ER.33%
4 | Dang Doan Kien 65,102,396 112.49%
3 Neuven Cong Hieu 39412358 T4.16%

Content 02: List of elected members of the Supervisory Committee for the 2026—

2031 term:

Dong Nai Port Joint Stock Company — PDN i



No. Full name - Number of votes Ratio |
| | Nguyen Thi Thu Trang 66,087,316 124.36%
2 |Hoang ThiThuThuy |  48,783.619 91.80%
3 | Nguyen Mai Khath Trinh 44,336,722 £3.84%

PART VI: ELECTION OF THE CHAIRMAN OF THE MANAGEMENT
BOARD AND THE HEAD OF THE SUPERVISORY COMMITTEE

Based on the Minutes of Vote Counting, the elected members of the Management Board
and the elected members of the Supervisory Committee for the 20262031 term held a
meeling and announced the results to the General Meeting as follows:

o Chairman of the Manapement Board: Mr.Tran Thanh Hai

= Head of the Supervisory Committee: Mrs Neuyen Thi Thu Trang

PART VII: APPROVAL FOR THE RESOLUTION AND MINUTES OF
THE MEETING

Mr. Tran Thanh Hai, on behalf of the Presidium, presided over the General Mesting to
approve the Resolution of the 2026 Annual General Meeting of Shareholders.

Ihe General Meeting voted and unanimously approved the full text of the Minutes of the
2026 Annual General Meeting of Shareholders with 100% approval.

These Minutes were prepared in two copies and will be kept at Dong Nai Port Joint Stogk|
Company.

The General Mecting concluded at 12:10 PM on the same day.

MEETING SECRETARY ON BEHALF OF THE PRESIEIIT[H"I

.-'"-_-‘__-I IIJ III .-"-f "
T LA g -
e
P il R
NGUYEN THI NGOC KHANH SPRAN THANH HAI
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